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bnaropapHocTy

BripaxkaeM orpoMHy0 0;1arogapHOCTb BCEM, KTO BIOXHOBMJI aBTO-
pOB U ITOMOTaJ IHMCaTh 3Ty KHUTY — peaJlbHBIM U BUPTYaJIbHBIM
JIPY3bsIM, UMUTATEIIM M KPUTHMKaM, MpodecCuoHajaM M IIPOCTO
TE€M, KTO KMBO MHTEPECOBAJICS HALIMMU HICSIMM.

Oco0boe cracuoo:

Esrenuu I'pomoBoit m Muxauny Ilogymiko u3 WorkLine
Research (COMCON-SPb) 3a gaHHbIe UCCIeIOBaHUI TTOBEACHMUS
MOTpeOUTENICH;

Onery OBunHHUKOBY U Enene KprokoBoit u3 kypHaia Sales
Business 3a LieHHYI0 MHMOpPMaLIMIO O pO3HUYHOM OusHece B Poc-
CUUM U 32 pyOEexXOM;

Anaronuto CyHaykoBy U Aliekceto CMUPHOBY M3 KOMIIAHUU
«AiiTex» 3a BCECTOPOHHIOI TEXHUYECKYIO TMOIAIEPKKY.

CITACHBO!



Beepnexue

B coBpeMeHHOIi Ou3Hec-TuTepaType U myoJuIMCTUKE, OCBSILEH-
HOIi TOPTrOBBIM MapKaM, OpeHIy U OPEeHANHTY, MOXKHO YBUACTh ABa
HanpaBsjieHus. [lepBoe — BbICOKOIMApHBIC PACCYKACHUS O BaxKHO-
CTU OpeHAMHTa U aOCTPaKTHBIE YMO3aKIIIOUEHHSI O BCEBO3MOXKHBIX
U3MEPEHMSIX, ClaraéMblX M YpPOBHSX OpeHma. Bropoe Hampasie-
Hue — HabOp KOHKPETHBIX TAKTUUECKMX PEKOMEHIAIUI B KaKOl-
TO Y3KOW 001aCTH, KOTOpbI€ B MPUHLIMIIE pabOTOCIOCOOHBI, €ClIU
OBI HE OHO «HO». DTO HaIpaBJICHUE pacCMaTPUBAET JHUIIb BOIIPOC
TaKTUKM W Ha POJIb OCHOBBI IS TUIAHMPOBAHMSI CTpaTEIMUECKUX
IEWCTBUI MpeTeHIOBaTh HEe MOXeT. Takum oO0pa3oM, MBI MUMeeM
JOCTATOYHO Pa3MBITOC ONMCaHUEe OOIIeil CUTyalluy U KOHKPETHEIS
XOJIbl, KOTOPbI€ HUKAK HE CBSI3aHbl C 3TUM OOIIMM OIMCAHUEM.
HMHubiMu cioBamu, cTpaTerus (a BepHee TO, YTO HaA3bIBAIOT CTpa-
Tervei) CyiecTByeT OTACAbHO OT TaKTUKU. M1 HHUKaKoro rnepexona
OT OJIHOTO K JPYTrOMY HeT.

CkaxeMm OoJibllle: Teopusl B JaHHOIM 00JacTy pa3pabaThiBacTCs
cama 110 cebe u (haKTUUeCKHM He CBs3aHa C MpakTukoi. [IpakTuka
TOCTOSIHHO OIPOBEPraeT TEOPHUIO, a TEOPHUIO BOOOIIE OYEHb CI0X-
HO IIPMMEHMTh Ha MPaKTUKE B CUJIY €€ Ype3MepHOll abCTpaKTHO-
ctu. Ee Henb3st maxke MpoOBepUTh — MPOBEPSITH HeUero. A KaKOBBI
METOIVMKM — TaKOBBI M Pe3yabTaThl. Bo BCIKOM ciydae, MbI He
BCTpeYaaud HU OJHOTO (3TO HEe 1IyTKa) cliydasi, Korma OpeHn ObLI
Obl CO3JaH B COOTBETCTBMM C Kakoil-1ubo KoHuemnuueir. IToct-
(akTymMm — ga, MHOrMe TOProBble MapKu B CBOMX ONMMUCAHUSIX MOJ-
TOHSUTMChL TOA uyxXue cxeMbl. Ho Tak, 4yToObl OpeHA ObLT M3HA-
YaJbHO MOCTPOEH IO YETKOU cxeMe? DTOro He ObLIO U HET.

[TopoOHast cuTyauusi BbI3BaHA OTCYTCTBUEM B MUpPOBOil (!)
MPaKTUKE BHITHBIX M PEAUIMCTUYHBIX TEXHOJIOTMI MOCTPOEHUS
OpeHIOB (B 3TOM BBl He pa3 yOeauTech, UMTasl JaHHYK KHUTY).
B Mupe He cyliecTBOBaJIO KOHIIETILIMI, OXBAaThIBAIOIIMX BCE CTa-
UM TIpoliecca MOCTPOSHMUsI OpeHaa — OT MCCIeI0BaHUS CUTyallun
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Ha pbIHKE, IIOCTAaHOBKM IIeJieil OM3Heca M pa3pabOTKU CTpaTernu
JI0 OIpeJesIeHUs BEKTOpa IBUXKEHUS B cdepe peaynsalliv 3TOM
cTpaTerny Ha IpakTuke. boiee Toro, HEPEIKO MOXHO YCJIBIIIAThH
MHEHUE, YTO TEXHOJIOTMM B 00JIaCTM OpeHIMHTa BOOOIIE HEBO3-
MOXHBI. HO MBI pelmmim ¢ 3TUM HOCIIOPUTh, M B pe3yJIbTaTe I10-
SJABUJIaChb 3Ta KHUTA.

MBI B3sUIM B KayecTBe MpeaMeTa M3ydeHUsl cpepy pO3ZHUIHOM
TOProBJM Kak cdepy Hamboyiee aKTUBHO pa3BuBalollytocs. [1pu-
TOM HamOoJiee CIOXHYIO IJIs1 OpeHauHra. B mpuHumne, uoeu, mu3-
JIOXXEHHbIE 371eCh, MPUMEHUMbI U B IPYTUX 00JIACTSIX, Ha JIPYTUX
pPBIHKAX, IIPUTOM pBIHKAaX HE MEHEE CJIOXHBIX C TOYKU 3PEeHUS
COBPEMEHHBIX OpPEeHIOCTPOUTENIE — Ha PbIHKAaX BCEBO3MOXHBIX
YCIIyT, OPUEHTUPOBAHHBIX HA KOHEYHOro Imorpedutens. To ecTb
Ha TeX pbIHKAaX, T1e MOTpeOuTe b BEIOMpPAeT HE KOHKPETHBIN Mpo-
IYKT ¢ KOHKPETHBIM JIOTOTUIIOM, a HEYTO BUPTYyaJIbHOE, HE BCErma
yeTko dopmanuszyemoe. Ho pureitn, HaBepHOe, camasi CIOXHas
00J1aCTh, IOTOMY MbI 1 B3SIMCh 3a 3Ty HEIIPOCTYIO 3amady — 000-
3HAYUTb OCHOBHLIC INPUMHIMUIILI CO3JaHMA 6pe1—ma TaM, IJ€ BCC
MIpoYKre «Iypy» IEMOHCTPUPYIOT CBOIO OE€CIIOMOIIIHOCTb.

HaHHas KHUTra — HE TMPOCTPaHHbIE PACCYXIEHUS O TOM, Kak
BaXeH OpEeHIMHT, M He HaOOp pelienTOB OBICTPOIO CUYACTBS B IyXe
«ClieJlaiiTe KpacHBIM JIOTOTUIT — U BaM OynmeT cyacTbe». MBI 1o-
cTapajuch MOIPOOHO OIMMCATh BCE 3TAIlbl IIOCTPOEHUs OpeHma B
cepe pureita — OT aJifOpUTMa MOMCKA caMoil OM3HEeC-uaeu 110
MIPUHIIUIIOB ITIPOABIDKEHUsI OpeHZa M OCOOCHHOCTEHl CO3maHus
YaCTHBIX MapoK. MbI He o0ellaeM MPOCTOTY — O CJIOXHOM HeJlb-
351 MUcaTh IPUMUTUBHO, 3TO OyneT juinb mnpodaHaums. Ho Bce
K€ MBI HajeeMcCsl, YTO KHHUTa OyIeT TMOHSTHA, MoJie3Ha, a WUIEH,
M3JI0XKEHHbBIC B HEeli, BBl CMOXeTe IIPUMEHUTh Ha IPaKTUKE CaMO-
CTOSITEJILHO.

MpbI HUKOTIa HE BUICIM CMBIC/IA OpaTh Uy:KKMe MBICIA U pas-
pabOTKM B KauyecTBe OCHOBLI. TeM 0oJjiee YTO Mbl HE BUACIU TaKHX
ueli, KOTopble Ha 3TO IpuromHel. [loaTomMy 3mech — Bce aBTOp-
ckoe. OT Havasa u 10 KoHIa. XKejgaeM ynauu.



masa Jloruka
notpeéurens

1.1. PO3HHUYHbBII BU3HEC cCeroaHs

Cdoepa puteitna sgBisieTcs] OTHON M3 caMbBIX TUHAMWYHO pPa3BU-
Baro1uxcsl. [10sIBISTIOTCSI HOBbIE pO3HUYHBIE CETH, YXOIST CTaphle.
IIpr 3TOM KOJMYECTBO YIOOHBIX ILIOLIAAOK HE YBEJIMYUBAETCS
MPOIOPIIMOHAIBLHO allleTUTaM PO3HUYHBIX ceTeitl. [loTpedbuTelb-
CKUi1 TIOTEHLIMAJ TOKYIIaTeJiell TaKKe He pacTeT TaKUMM TeMIla-
MH. 3aKOHOMEpHasi TeHACHILIMS — POCT KOHKypeHIuu. Eie He-
CKOJIBKO JIET — W Mbl YBUJIVM CJICAYIOLIYI0O KapTUHY: B OMHOM Me-
cTe OYOYT CKOHIIEHTPUPOBAHBI Cpa3y HECKOJIbKO KOHKYPHUPYIOLINX
WUTPOKOB — YEThIpE MPOIYKTOBBIX CyllepMapKeTa Ha OIHOM Iiepe-
KPECTKE, HECKOJIbKO CTPOUTEIBHBIX MAara3uHOB B OJHOM TOPTOBOM
LIEHTPEe, COTHU OAHO(MOPMATHBIX MAra3sMHOB OJEXAbI ITOA OMHOI
Kphlleit. 9to OoyneTr? be3dycioBHO.

Kpome Toro, B ciydasix, Korga MarasuH OpPHUEHTHMPOBAaH He
TOJIbKO Ha ITOKYIATeNei, MPOXUBAIOLIMX PSAAOM, HO M Ha TeX,
KTO TIpME3XaeT Ha aBTOMOOWJIE, TO M KUJIOMETp, IO CYTH, He-
nocpeacTBeHHass 01u30cTh. ['opoga v Oau3sexallue MPUropoabl
pacrojaraloT BCe MEHBIIMM KOJMYECTBOM YIOOHBLIX IISATEH [IJIs
pa3MelleHus, YTO BBIHYXIAET PUTEUIEPOB KOHLIEHTPUPOBATHCH.
B TOoM umcie ¥ IpsSIMBIX KOHKYPEHTOB.

Pazymeercs, Kaxablii M3 TaKuX OJIM3JICKAIIUX KOHKYPCHTOB
OyleT BO MHOTOM ITOACTPanBaThCs MO CBOMX «cocedeii», U B pe-
3yJIbTATe pa3IMuMe MEXAYy MarasMHaMM pa3HbIX ceTeil OymeT Bce
oonbie crupatbes. C TOYKM 3peHUs OM3Heca B 3TOM HET HU-
Yero CJIMIIKOM IIJIOXOTO, HO M HUYETO CJIWIIKOM Xopoluiero. Ho
9TO JIMIIb Ha TMEepBbIi B3IJIsA. ECIM BBIATH 32 MPOCTPAHCTBO BCEX
BHYTPEHHUX rmokasarteyaeil u MMOCMOTPETL C TOUKU 3PECHUA IOTPEC-
OuTEIsI, TO CUTyallMsI COBCEM He OyIeT BBIIVISIACTb HEWTPaIbHOIM.
[ToroMy 4TO TOTPEOUTENIH IMEpPECTAHET ITOJHOCTBIO YJIABJIMBAThH
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pasHMILy MEXXAy MapKaMy 1 HaYHET OPUEHTUPOBATLCS Ha CITydaii-
Hble (haKTOPHI, BPOAE YCTPOICTBA IETCKOM KOMHAThI MJIN ya00CTBa
MapkKoBKU. M 4TO ke, KOHKYPEHLMS AOJDKHA CMEIIAThCsS B ITY
chepy? HasepHoe, Her. Ho cyuiecTByeT M 4YTO-TO, YTO MOXKHO
ceTsaM npenyioxkuTh B3ameH? Hert. Iloka uTo HeT. A TeM BpeMeHeM
pa3BUTHE CeTell UOCT, U JOCTATOYHO MHTECHCUBHO.

_:‘TT—W B 2005 rogy cpefHuin pocT KOnM4YecTBa MarasuHoB Cpean NATU AUAUPYIO-
Wwux ceteit coctaBun +57%, B TO BPEMS KaK CPefjHMil POCT CpPean BCex po3-
HUYHBIX ceTeil cocTaBun +38%. CpeaHerogoBoi pocT KosMYecTsa MarasuHoB B
pernoHax coctaBun 150%, a 8 Mockse — 27%.

(MWcToyYHMK: Moe peno. MarasuH)

B 2006 rogy komnaHus X5 Retail Group N. V. (ceTu «lNepekpectok» u «[sate-
pOYKa») OTKpbINa 126 ThIC. KB. M YACTbHIX TOPrOBbIX MAOLALEN.

B Hauane 2007 rofa komnanus «CefbMoit KOHTUHEHT» npuobpena 29 06b-
€KTOB TOProBoii HeBMKMMOCTM B MockBe 06Leil naowaabio nopsagka 68 Teic.
kB. M. Takxe «CefbMbiM KOHTMHEHTOM» KyMnieH KOHTPOMbHbIA NaKeT aKuuii
komnanun «CutumapkeT», ynpaBnsiolen cetbio AuckayHTepoB «Cetotop».
Takum obpasom, «Cegbmoit KOHTUHEHT» fuBEpCUDULMPYET CBOW PO3HUYHBI
OUM3Hec, BLIXOLA B CErMeHT auckayHTepoB. Motpatne $10 MaH Ha npuobpete-
Hue 18 «CBeTodoposy», MeHemxepbl «CefbMoro KOHTUHEHTa» npeanonaratoT B
2007 ropy OTKpbITb ele 67 Toyek B TakoM hopmare.

B 2007 roay anteuHas cetb «36,6» 06bsABUNA O NOKYNKE CpPa3y BOCbMMU pe-
TMOHANbHBIX ceTeil Ha Ypane, B Cubupu, Mosomkbe u tore Poccuun. Moa KoH-
TpO/Nb KOMNaHWK Nepewwno 88 anTek, a obLiee KOANYECTBO TOYEK B CETH yBe-
nnyaunocs fo 900. 3a nocnepHuii rog «36,6» 1 BTOpas No BeJMYMHE anTeyHas
ceTb «Pvrna» yBenuunnu oxear cetn noytu Ha 90% Kaxpas.

(MWcTouHuk: KommepcaHTtb)

Mo pasznunyHbIM ncToYHMKaM, B 2006 rofy ceTeBble puTeniepbl KOHTPOIMPO-
Banu 1o 90% pbiHKa coTOBbIX TenedoHos Poccuu. B ux yucne: Espocets — 60-
nee 4000 ToproBbix Touek, Ludporpag, CeasHoit, Dixis — kaxpgas cetb 6onee
1000 Toyek. (MWcToyuHmK: Cnews Analytics)

0 nnaHax BbIATM B BygyliemM Ha pbIHOK Poccun 3asBuAM Takue CeTU, Kak
Carrefour, Casino, Aldi, Kesko, Lidl, Tesko, Wal-Mart, Intermarche.

(MWcToyHwMK: Moe feno. MarasuH)

Po3Hulia yXe HECKOJIBKO JIET MOKa3blBaeT CTaOWUJIBHBINA POCT,
KOTOPBIH, TI0 TIPOTHO3aM, 3aMeINTCs TorbKo K 2010 Troxy. Dto He
MOXKET He CIIPOBOLIMPOBATh M JAJbHENIINIT poCcT 6OPHOBI 3a TTOKY-
nareiiss. M1 3Toro mokymaTesisi Majo TOJBKO IIPUBIEUb, €I0 HYXHO
eluie u yaepxarb. Kak?
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TToTpeGHOCTL B MPUBJICUEHUM U YAECPXKAHUM MOKYyMaTeaeid po-
auiach He ceroaHs. HaunHaTh paboTath ¢ moTpeduTesemM IoTpe-
0GoBajoch J0cTaToyHO AaBHO. Ho oo cux mop 3TOT Te3uc, mpu
BCEI CBOEI OYEBUIHOCTU, HE IIPOYYBCTBOBAH B JOJLKHOM CTEIIEHU
npeanpuHUMaTeasaMu cgepbl po3HUYHOI Toprosiau. IloTpedute-
JISl TIBITAIOTCS TIPUBJIEYb MPOMOAKLIMSIMU U yaepKaTh JUCKOHTHBI-
mu nporpamMmamMu. Hago mpusHaTh, moka 4to 310 padoraet. Mnu
noutu padortaer. Ho ecnu, onsth Xe, 3amIsIHYTh B Oyaylilee, TO
MOXHO TMOHSTb, YTO OTUM B PaBHOW CTEIEHU OymyT 3aHUMATHCS
BCE.

__‘T‘T‘_‘] MnacTukoBas KapTouKa, Cynslasn CKUAKY, NOAAPOK UK BOHYC, CTb CETOAHSA
y Kaxporo. bonee Tpetu yyactHukos onpoca Ha noptane Rambler.ru (Bcero B
onpoce npuHanu yyactue 11 406 YenoBek) 0TBETUNM, YTO B JAHHbI MOMEHT B
Ux GyMaxKHUKaxX NeXuT 7 unu bonblue nofo6HbIX KapToyek. 0fHaKo pesynbTaThl
“ccnefoBaHus, NpPoBeeHHOro KoMnaHuen «MapKeTUMHT MalwuHa», nokasanu,
yTo 67% noTpebuTeneit AUCKOHTHbBIA NAACTUK He NOByKAAeT nocewarb Mara-
3WH CMeLManbHO, XOTA OHU U MOJb3YIOTCA KapTaMu, eCnu BCe e TyAa 3aX0AAT.
YeTBEPTb ONPOLEHHbIX U BOBCE 3a6biBaeT NpeAbABUTL UX Npu pacyerte. Oye-
BUAIHO, YTO CTAHAAPTHbLIE NPOrPaMMbl IOANLHOCTY CTanM HOPMOM A5 NOTPebU-
TeNfl, @ COOTBETCTBEHHO, yTPaTUAU Bbinyio 3P HEKTUBHOCTD. ...

...B TepmaHuu, k npumepy, HacuuTbiBaeTcA 0Kono 350 pasnMyHbIX Mpo-
rpamm nosnbHOCTU. Ha pykax notpebuteneit — 84 MiH KaprT.

(MWcTouHuK: Sales Business)

Ha pucynke 1.1 mpuBeaeHbl JaHHBIE OMpoOca, TMO3BOJISIIOIIME
oLeHUTh 3(G(GEKTUBHOCTh HEKOTOPHIX XOHOB ITO IPOABMKECHUIO.
Kak BumHO, CBSI3b MEXIY PACCBUIKOI KaTaJOroB, HAJTWYMEM IIHC-
KOHTHBIX KapT 1 peaJbHbIMU MOKYIIKAMM XOTb 1 IIPOCIICKUBAETCS,
HO ciabo.

DPPeKTUBHOCTH TMCKOHTHBIX U OOHYCHBIX TIPOTPaMM YK€ CO-
MHUTeNbHA. TeM Oosee, Bce 3TO JMIIb MIPbl C LIEHOH, TMO3TO-
My OHU OYAyT MMeThb JMIlb BpeMeHHbI 3¢ dekT. EcTh yaauHas
IleHa — ITOTPEOUTENIb MOCelacT TOPTOBYIO TOUKY. Y KOHKYpeHTa
IleHa cTajia Jydile — IoTpeoutens yiued. [loHumarT nm mpen-
MpUHMMATEIM, Kyla IpuBeaeT Takasl KOHKYpPeHIUs? A MOHUMAaThb
Hago. KoHkypeHTHass 60pb0Oa JOXKHA OCYLIECTBISITbCS HE CTOJb-
KO 3a CYET M3MEHEHHUS 1IeHBI, CKOJILKO Ha YpoBHe OpeHmaoB. On-
HAaKO B HACTOSIILIEE BpeMsI Mbl OYEHb PEIKO BUIMM I'PaMOTHBIC
1lIary, HampaBJicHHBIe Ha (hOPMHUpPOBaHKME HYXKHOro MMmmka. Bce
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Mara:;m-u:l, YbM KaTasniorm nokynaresnu nonyyanu
B MOYTOBbIN ALMK

Marazmubl, B KOTOPbIX Aenanucb NOKYNKu
no uHcopmauum B KaTtanore

CenbMmoit KoHTUHeHT [T 119 Mepekpectok [ 16
R = s i [
Pamctop |18 etro Cash&Carry |5
Metro Cash&Carry [T7]6 Cepnpmoit KOHTUHEHT [ 15
Mapktkayd []2 Pamctop []4
['f;y“r’;: 12 146 Apyroe [Tig
He 3vato HassaHus |16 He sHato HassaHms |15

TpyAHo ckasaTb

I

Mara3uHbl, YbM KapTbl MOCTOAHHOIO NOKynaTens
UMET B Hann4uum

TpyAHo ckasaTb

164

MarasuHbl, KOTOpbIe Yalle BCero nocewanmcb
1 B KOTOPbIX TPaTUIOCh Gonblue Bcero AeHer

CenbMoit KOHTUHEHT 19 AwaH | 11
Pamctop 18 Matepouka | 14
Matepoyka 16
Metro Cash&Carry 8 Mepekpectok m
MocmapT |16 Koneiika
ﬂ,D,chm 14 CenpMoit KoHTUHEHT
pyroe |33 Pamctop [4]4]
He 3Hato HasBaHus [J2 Metro Cash&C P [4]
Thyaro cxasare [ ] 34 etro Cashé&Carry [3[7]

[JYaue Bcero nocelany 3a nocneaxue 30 aHei
[ BonbLue Bcero uctpatnnu aeHer 3a nocneaxve 30 aHeit
WUcTounuk: Retail Image Tracking — Food, Mocksa 2006.
Workline Research (COMCON-SPb)

Puc. 1.1. Pesynetatsl onpoca nokynatenei: Katanoru, JUCKOHTHbIE KapTbl,
peanbHble NOKYNKW 1 AeHbIN

MPOJIYKTOBBIE CETM HE3ABUCHMO OT LIEHOBOTO MO3ULIMOHUPOBAHUS
MBITAIOTCS TIPUBJCYb TMOTPEOUTENST JIMIIb OOCIIAHUSIMU HU3KUX
LICH, pacchblias CBOU JMCTOBKU U MCIOJIb3YSl PEKIAMHbBIC BO3MOX-
HOCTH OECCUCTEMHO, KaK morayuo. Bce roBopsT 0 TOM, UTO HY>XKHO
COOTBETCTBOBATbH 3alpocaM IMOTpedbuTeseii, HO KaK 3TO caejaaTh U
KaK BBISBUTb 3TU CaMbl€ 3alIPOChI XOTh C KaAKOW-TO AOJIEN BEPOSIT-
Hoctu? HeusBecTHO.

be3ycinoBHO, MyCTUTh CUTyallMl0 Ha CaMOTEK M KaK-TO IbI-
TaTbCsl MOACTPOUTHCS K BEJICHUSIM BPEMEHU HACTOSIIETO — CaMblid
MPOCTOM 1Iar, KOTOPbIt MOXeT ObITh caefiaH. Ho, yBbI, Takoii moj-
X0l HE IaeT HUKAKOW YBEpEHHOCTHM B TOM, UYTO CBETJIOE «3aBTpa»
OyJeT TakuM Ke cTaOuabHbIM. Korma HauHeTCsl MacCOBBI OTTOK
norpeduTesaeii U3 TOProBoil TOUKM WJIM TOProBOM CETHU, OOBIYHO
yX€e TTO3[IHO JIeJIaTh KOCMETUUYECKUE TIPUIIAPKU W TTUTh MUHEPaJb-
Hble Boabl. Kak Mbl 3HaeM, yMupawleMy 00JbHOMY 3TO OOBIYHO
HE ImoMoracrt. BnqueM, Mbl HE MOXKEM HaCTauBaTb Ha TOM, YTOOBI
BCE MPEANPUHUMATENN PE3KO B3SLUIMCH 3a YM. [Toka 4TO MbI JIMLIb
Nnpu3biBaeM mnoaymatb. M cnenatb Kakue-TO BbIBOIbI.
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1.2. A HyXeH nu 6peHauHr po3Huue?

Ponb GpeHnuHra B po3HMYHOI TOProBje IO CUX TMOpP CUJIBbHO He-
noolieHeHa. HeKoTopbIM NpeAnpyuHUMATENSIM U YIIPaBJIEHIIAM Ka-
JKETCSI, UYTO O OPEHIMHIE UM AYyMAaTh CIUILIKOM PaHO, OOJIbIIMHCTBO
K€ CYMTAeT, YTO MX Mara3uH WJIM CeThb YK€ SIBJISIIOTCS OpeHIaMU.
Ho o6e Touku 3peHus, KaK MPaBujo, OLIMOOYHBI.

st Hauyana monpoOyeM IepeyOeaIuThb TeX YIPaBIISIIOLIMX PO3-
HUYHBIMU CETSIMU, KOTOPbIE CUMUTAIOT, YTO 3aHUMAThCSI MOCTPOE-
HUEM OpeHJa MM He HYXHO. BpeHIMHTI, KaK U MapKeTUHT — He
MPUXOTh, HE CPEICTBO U3PACXOIOBATh JIMILIHUE I1eHbIM. Ha paHHeM
aTane pa3BUTUSI pbIHKA KOHKYPEHLMs HecyllecTBeHHa. IlepBbiit
MPOAYKT Ha PBIHKE, OYAb TO MEpPBbie B MUPE JXKMHCHI WIW MEPBBIA
B pailoHE TUIIEpMapKeT, MOTPeOJIsIeTCs MPOCTO MOTOMY, YTO OH
cyliecTByeT B npupoae. Ho Kak TOJIbKO Ha PbIHOK MPUXOAUT BTO-
pOii MIPOK, BO3HUKAET KOHKYPEHLMS, MOSIBISIETCSI MOTPEOHOCTh
B TEXHOJIOTHSX BEICHMUSI KOHKYPEHTHOH OOpbObI M MPUBJICUYCHUU
nokynatensi. M poxngaercsi cHayajaa NOTPEOHOCTb B MApKETUHIO-
BOI AeATEeNbHOCTH, a 3aTeM B OpeHAMHIe, KaK B caMoM 3¢ deK-
TUBHOM MHCTPYMEHTE PabOThl Ha PbIHKE.

KoHkypeH1uMs — ynes ¢cBOOOIHOIO pblHKA, €¢ He u30eXaTb, U
paHO WM MO3JHO C HEl cTajkuBaeTcsl Kaxablii. CeTu CTUXUIHO
pacTyT U CTPOSIT CBOM Mara3vHbl BIUIOTHYIO JPYT K ApYyry, 0opbda
3a MOTPEOUTEIISI HAKAISETCS, U JOCTATOYHO CKOPO BO3HUKHET MO-
MEHT, KOrjaa KOHKYPEHIIMS MOCTaBUT BOIPOC PeOPOM: HET OpeH-
Jla — BpeMsl 3aKpbIBaTh OM3HEC. DTO MyTh Jitoboro pbiHKa. Eine et
JIBaaLaTh Ha3ad OpeHIOoM ObLIO, MO CyTH, J000e MUBO, BCE CMe-
TaJoCh € TMOJOK MOAYMCTY10. Ternepsb ke, Koraa Ha MUBHOM PbIHKE
MPUCYTCTBYET 0OJie€ COTHU MapoOK, MOXHO JIM BCTPETUTH «IIPOCTO
nmBo»? HeOpeHInpoBaHHBIX TOBApPOB B JAHHOM KaTeTOpUHU IIO-
MpPOCTYy He ocTajoch! A ciabble MapkKyd B MOCJAEAHUE HECKOJbKO
JIET yXe yXomdaT ¢ pulHKa. CTOUT JM XIaThb 3TOrO CUYACTIMBOTO
BPEMEHMU, KOrIa KOHKYPEHLMSI TOCTUIHET TaKOTO K€ YPOBHSI Ha
PbIHKE PO3HMLBI B LieJjoM? He mydie Ju mMombITaTbCsl MOATOTO-
BUTBHCS K €ro TpsSayliiM BesTHUSIM?

MHorue pureisiepbl yOeXIeHBbI, YTO MX Mara3uH WIN CETh
yXe eCTb OpeHJ, OJHAKO Halll OMbIT IMOKAa3bIBAET, YTO OpEHAOM,
B MPaBUJbHOM MOHUMAHUU 3TOrO CJIOBa, 00JagaloT equHuLbl. U,
KakK MpaBUJIO, 3TO WJIM MPOU3OLLIO CIYYalHO, WU MO BIUSIHUEM
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WHTYUILIMN BJageliblia, WIM XKe TaK CI0XWIOCHh ncropmiuecku. Cie-
JIIyeT MOHUMAaTh, OpeH — He JIOTOTUIT WJIM Y3HaBaeMoe Ha3BaHUE,
KOTOpOe BMCHUT Ha acame WIM OTIIeYaTaHO Ha KacCOBOW JICHTE.
Bpenn — 3T0 TO, YTO BHIOMpPAET MOTPEOUTENH, TO €TI0 BBITOAbI,
KOTOpBIE OH TIOJIydaeT IIpU JII00OI IOKYIIKe B TaHHOM Mara3uHe
WU CeTHU.

[louemy moKymaTelb IPUXOAUT B KOHKPETHYIO TOYKY WM
ceTh?

Ecnau monu mpuxomdaT B MarasuH, 3HAYUT, Y HUX Ha TO OBLIN
npuyrHbl. Ho MHorue mpeanpuHuMareJn U MapKeTOJOTd 3aHU-
MarOTCS OTKPOBEHHBIM CaMOOOMAaHOM, CUMTasi, YTO IOTpPeOUTETb
Mpulle]l UMEHHO K HUM, IOTOMY YTO OH BbIOpajd MMEHHO 3TOT
MarasuH, C €ro BUTPUHOM, BbhIBecKamMu 1 T.11. Kak mpaBuiio, 3T0
He Tak. YacTo, ouyeHb 4acTo MOTpeOUTEIb BLIOMPAET JUIb MECTO.
Emy ynoGHO XoauTh B J1000K Mara3uH aHaJlOTMYHOTo (opmara,
KOTOPBII pacnosoXeH B JaHHOM MecTe. JIaBHO M3BECTHO: «B PO3-
HUYHOM TOPIOBJ€ BaXXHbI TPU BEIIM: MECTO, MECTO M elle pa3
MECTO». DTO TOHMMaeM Heé TOJIbKO MbI, 32 HOBBbIE yIayHO pac-
MOJIOXKEHHBIE TUIOLIAAN MIET OUYeHb XKecTKasi 00phOa Ha HECKOJIb-
KUX ypoBHSX. Ho ckopo M MecTo mepecTtaHeT ObITh MaHalleeid.
HocTtaToyHO MpeacTaBUTh, YTO CTEHKA K CTEHKE OTKPBUICS Mara-
3MH KOHKypupywlleit Mapku. Mo xyxe Toro: 0oJjiee KpymHbIiA
TUIEpMapKeET, «yOuiila Menkoi po3Huubl». Kyma moiger moce-
tutenb? Ecin Oosbliiasg yacTh OCTAHETCSI C BaMU — ITTO3ApaBIIsieM,
BBl JIEMICTBUTEJIBHO SIBJISIETECh CUACTIMBBIM OOJamarejieM OpeHza.
Her? IIpoctute, Ha3BaHUE U JOTOTUIl — 3TO €llie He OpeHI.

__‘T“_‘W AVA/Edeka Group — oauH u3 KpynHelwnx B [epMaHUM PO3HUYHBLIX U
LUCTPUBYTOPCKUX XONAauMHTOB. KomnaHus ynpaBAserT pPO3HUYHBIMU CETAMM
Marktkauf, Spar Handels AG, Netto u gp. B 2006 rogy rpynna AVA-Edeka npu-
HANa pelleHne cBepHyTb onepauun Marktkauf npakTuuecku Bo Bcex eBponeii-
CKMX CTpaHax, 3a ucknoyennem fepmannu n lanuun. Marasuubl B Monbue, Ye-
Xun 1 GpaHuum yxe NpoAaHbl, peleH 1 Bonpoc yxopa u3 Asctpumn n Poccum.
B 2005 rogy y6bITOK KOMNaHUK COCTaBUA €17 MAH.

(MWcToyHMK: KommepcaHTb)

BJIa,I[eJIbeI MHOTUX MOTUOIINX MapokK CHUTaJin, 4YTO UX 6pCH—
bl CWJIbHBI, HO HOTpe6I/ITeJ1b JyMajl COBEpIICHHO MHA4Y€ U HUKaAK
He pearupoBajl Ha MppalMOHAJbHYIO Bepy IpeanpuHUMAaTelieil B
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COOCTBEHHYIO HEe3aMEHMMOCTh. He3aMeHMMBIX IIPOIYKTOB, TOBa-
POB U YCIYT B 3IOXY XECTKOW KOHKYPEHLIMU HeT.

Kpome Toro, KOHKypeHT MOXeT AaxKe MOJy4YuTb 0oJjiee yaauHO
PAcCIoOOXEHHOE «IISITHO» WU TJI0WAAb. DTO MOXKET JErko YOUTh
Balll Mara3uH — IMOTPeOUTEIb YIHIET, a BMECTe C HUM — M JIOXOJ.
W urto pgenars? CTeHaTb O TOM, YTO KOMY-TO OOJiblle MOBE3JIO C
MECTOM, WJIM BCE-TaKU TMOMBITATbCSI U3MEHUTh CUTYalMIO B JIyd-
uryio cropony? Eciau Bbl BeIOMpaeTe BTOpOE, TO UYMTaeTe MMEHHO
Ty KHUTY, KOTOpasl BaM HyXXHa B JaHHOW cuTyaluu. Benb 3amaya
OpeHIUHra B pUTEiijie COCTOUT B NEPBYIO OYepelb B TOM, YTOObI HH-
BeJnpoBaTh (akKTOp MecTa ToproBoii Touku. Eciy ceTh wim mara-
3UH SBISIIOTCA OpeHJaMU, TO MOTPEOUTEb MOCETUT UX AaXKe B TOM
ciyyae, KOTaa OHM HeylauyHo pacroyiokeHbl — BcrmoMHUTe IKEA.
Ecnu Xxe ceThb He sIBiIsieTcs OpeHOOM, €if CO BpeMeHEeM IIpHUIETCS
YIATH, Jaxke HeCMOTpPs Ha TO, YTO OHA pacrHoyioXeHa Ha XOpOolleM
mecte. I mpousoiiger 3To XOTsl Obl MOTOMY, YTO OYAYIIMI KOH-
KYpEeHT HaiineT 0oJiee yaauHOe MECTO IJis CO3IaHMsI CBOE TOUYKU
MPOAaX WIM IMOCTPOUT CUJIbHBIM OpeH/I.

__‘;“T‘—‘] Hemeukas rpynna AVA/Edeka Bbiwna Ha poccuitickuit psiHok B 2004 rogy. 3a
3T0 BpeMs ceTb OTKpbINa 0AuH runepmapket Marktkauf nnowapsto 29 Tbic. KB. M
Ha nepeceyennn MKAJL n HoBopszaHckoro wocce. MHBeCTULMN B CTPOUTEND-
CTBO OLEHMBANUCh Ha ypoBHe $40 mnH. B 2006 rogy komnaHus obbasuna o
npopaxe cynepmapkeTa u cBopauuBaHum busHeca B Poccuu. B kauectse ofHoi
13 OCHOBHBbIX MPUYNH HA3bIBaNOCh HEYAAYHOE MECTOPACTONOXEHWE TOPTrOBON
TO4KM. B KoHLe 2006 roaa o npuobpeteHun runepmapketa Marktkauf 3assuna
Metro Group: Metro Cash & Carry (MexayHapofHblit inpep B cdepe menkoon-
TOBbIX LLEHTPOB camoobcnyxuaHus), Real n Extra (cermeHT runepmapketos
n cynepmapketos), Media Markt u Saturn (eBponeiickuil pbIHOK JoOMalLHel
3NeKTpoHHoI TexHuku), Galeria Kaufhof (yHuBepmaru). «HeynauHoe mectox
He ABUNOCH NPenATCTBUEM OIS LpYrUX TOPrOBLIX CETEN.

(MW cTouHuK: «<busHecy, Interfax)

D10 Xe Kacaercs W Apyrux (HaKTOpOB, KOTOPBIE BIMSIOT Ha
MpUHSTUE pelleHus — dakropa (GopmaTa TOPTOBIM W LIEHOBOIL
MOJUTUKU. MBI He 3psl CKasajld, UYTO BOKDPYr THMIICPMAapKETOB
yMMpaeT MoYTU Bcd po3Huua. I'mrepmapker sBisieT coboii Oosee
YIOOHBIN 1151 TTOTpeduTenst hopMart, HO (hopMaT — He eCThb OpPEeH/I.
B naHHOM ciydae IOTpeOuUTeIb OMATh Xe BEIOMpPAeT He MapKy, He
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OpeHa. A 3HAUUT, UMEETCSl yrpo3a «HalaaeHusl» 0ojiee KPyIHOro
oriepaTropa pbIHKa.

Takxxe CTOUT yMOMSIHYTH U (PAKTOP LIEHbI, KOTOPBIA JTHOOST
MpOABUTATh, HABEpPHOE, BCE WIPOKM B pPO3HMIIC, BO BCeil CBOIt
KOMMYHMKAIIMM TpoBo3rJiaiias ¢akT HU3KUX IIeH Ha BeCh ac-
COPTUMEHT WJIU OTAEJbHbIE IPyMHIibl TOBapoB. OcoOEHHO 3a0aBHO
CMOTPUTCS, KaK TaKUM CIIOCOOOM ITBITAIOTCSI 3asIBUTh O cebe co-
BCceM HejelleBbie ceTu... [IpuunHa 3TOrO0 mpocra — UM OOJblle
Heyero o cebe ckasaTh.

DTOro MOMEHTa MBI KOCHEMCSI II03Xe, a IOoKa YTO IIPOHOJI-
KMM paccMaTpuBaThb BOIpPOC ¢ lieHamu. [lomycTum, Hekas CeTb
B caMoOM JeJie mpeajiaraer Hu3Kue LeHbl. Ho u 3T0 He maHa-
1esl — BCErga HailleTcsl KTO-TO, KTO CMOXET IIPEUIOKUTh LICHBI
elie HuUxe. M morpebutesib yiaeT K 0ojee 1IeApOMY KOHKYPEH-
Ty. JJeMOUHI — He caMblii JyJIIU MHCTPYMEHT KOHKYPEHTHOM
00pbOBLI, 00 3TOM M Tak 3HalT Bce. Ho 3ameHa 3TuM ¢akTopam
TOJIbKO OJIHA — CO3J1aTh CUJIbHBINA OpeHJ PO3HUYHON ceTu. bpeHn,
KOTOPBII BHIOMpaeT MoTpeduTeb. bpeHI, KOTOphIii MOXET Cylle-
CTBEHHO CHM3UTh BIUSHME TaKuX (DaKTOPOB, KaK 1ieHa, MECTO WU
OrPOMHBII aCCOPTUMEHT KOHKYPEHTA.

_:“jﬂ CeMmb net Hasap nuaep muposoro puteitna Wal-Mart npuwen B Benukobpu-
TaHWIo, KyNnUB MECTHYI0 ceTb yHuBepMaroB Asda. Mano KTo COMHeBancs, 4to
PO3HWYHBIW TUTAHT CTAHET NNAepOM U Ha HoBoM pbiHke. CeTb Asda, obecneum-
Batowan Wal-Mart 45% 3apyGexHbix NPOAAX, NPOLBETaNa HECKONbKO IET Nno-
cne nepexofa K HoBomy Bnagensuy. OgHako B 2006 rogy, no 3asBNeHNIO CaMoii
Wal-Mart, npofaxu ee GpUTAHCKOTO MOAPA3AENEHUA KHECKOJSbKO ynanuy», a
npubbINb OKazanach «HUXKE, YEM MAAHMPOBaNacb». TOUHbIE LUDPbLI NPU ITOM
He pacKpbiBaloTCs. 3a TOT e nepuo 060poT U YnUCTas NpUOLINL KOHKYPUpYIO-
weit cetu Tesco BbIPOCAN Ha 17%. 3HAYNT, N C CAMBIMW KPYMHbIMU CETAMU MOX-
HO 6OPOTbCA U AeNaTb 3TO YCMELHO.

(MWcToyYHMK: BegomocTn)

Haneroch, HaM yoanoch JOHECTU BCIO CEPbE3HOCTh U BaXKHOCTh
teMbl. IloToMy Kak Brepeau Bac KAET 3HAUMTEIbHBIM OOBbEM MH-
dopMaumu, TpUTOM MHGOPMALMU PAa3HOIIJIAHOBOM, KOTOpasl, Kak
MOXET I0Ka3aThCsl, HE BCETda CBSI3aHAa C PUTEMJIIOM B €ro Tpaau-
LIMOHHOM, OTYacTW Aaxe OaszapHOM, NMoHuUMaHuu. Ho OpeHauHT
BOOOIIIE — CIMILIKOM CJIOXKHAas TeMa, U B Hel HeT Meynoueil. U mo-
CKOJIBKY Mbl BUAMM CBOErO YMUTATENSl HE JIOOUTENEeM JIETKOro YTH-
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Ba, a BeCbMa YMHBIM YeJIOBEKOM, CITOCOOHBIM TTOHSTHh JOCTATOYHO
HETpOCThbie MAEU, Mbl MMPUBOAUM BCE IETal, BCIO MOIHOTOTHYIO,
BC€ HIOAHCHI JIOTMKM NoTpeduTeas. M moka3biBaeM, Kak, 3Hasl ee,
MOXHO TMOBJIMATh Ha MOTPEeOUTENST C BBITOJAON 151 OM3Heca, IMo-
CTPOUB CWJIBHBLIN OpeHA. MBI maeM TOJHYIO KapTUHY CUTyallUU.
IMpucrynum?

1.3. bpeHa n 6peHauHr

Het ogHO3HAUHOI TOUKM 3pEHUSI HA TO, YTO €CThb OpPEeHJ U UTO
ecTb OpeHauHr. B obmactu 6peHauHra uaput xaoc. CyllecTBYIOT
COTHM OIIpee/IeHUil Toro, 4ro ectb OpeHa. O TOM, KaK €ro cos-
IaTh, HAIMCaHO HeMmajao KHUT. OmHAKO IpUMEpOB OpPEHIOB, IIO-
CTPOEHHBIX IO KaKMM-TO IIpaBwiaM, HeT. Kak cos3maBaTh OpeHI,
YTOOBI OH cTajl BocTpeboBaH moTrpedburenem? HemssectHo. OmgHO
SICHO — BpeMs U3MEHUJIOCh, W IeiICTBOBAaTh 110 HAUTHUIO, KAK He-
CKOJIbKO AECSITWJIETUI Haszaja, HeBo3MoxHO. Ho BeIxom u3 co3mas-
LIeics KPU3UCHOI cuTyauuyu He o0o3HaueH a0 cux rop. OmHu
CIIELUAJINCThI, HAUMHAS C «4epPHOU NATHUILI Marlboro», TBepasT
O KOHILIE 31oxu OpeHa0B. JIpyrue roBopsT O TOM, UTO OpeHIaMu
CTaHyT TOJBKO T€, KOT0 MOTPEOUTEb TMOJIOOUT TO-HACTOSIIEMY.
TpeTbu MbITAIOTCS CUCTEMATU3UPOBATh YAauHble HAXOAKW W Hali-
TH KaKOM-TO YHUBEPCAJIbHBINM PELIENT yCIIexa, IOATOHSISI pelleHne
o OTBET. HO BCC€ NMPCANPUHUMACMbIC ITOAXOAbI TCPIIAT (I)I/laCKO.
M nmpoucxomuT 3T0 MOTOMY, UYTO HE SICHO, YTO €CTh OpeHM IS T10-
TPeOUTEIIsI, HE TIOHSITHO, 3a4eM OH €My HYXKEH, KaKylo POJib Urpa-
0T OpeHObl B XXU3HM YeJOoBeKa KOHIIeNTyajabHO. A 0e3 IoHuMa-
HUsI MeXaHM3Ma 3THX IIPOLECCOB OPEHIMHT CBOAMTCS K IIPOLIECCY
pUCOBaHUA KpaCUBbLIX KAPTMHOK M TYMaHHOMY 00OCHOBAHUIO UX
1eJ1ecoo0pa3HOCTH.

Ho uTto Takoe GpeHa BooOIEe U 3aUeM OH HyXeH?

B Hauie Bpemsi moTpeOuTesl0 MpeaiaraeTcsi OrpoOMHOE KOJIM-
YEeCTBO BCEBO3MOXHEIX TOBAapOB M YyCiAyr. M1 OH Kak-TO M3 HUX
BbIOMpaeT. Ho kak? Jlapaiite rnpeactaBuM, 4TO MOTPeOUTESb BbI-
OupaeT Hauaydluuit ajist ceOst mpoaykT. st 3Toro oH JOJIKEH
O3HAKOMHUTBCSI C OOJIbIIEH 4YacTblO IPEACTAaBJIIEHHBIX TOBapOB,
MOYUTaTh ITUKETKH, MPOaHAJIM3UMPOBaTh, YTO OH eIlle 3HaeT o0
3TUX IPOAYKTAX, YTO JJISI HETO JIydlle, a 4To Xyxe. M, HakoHel,
BBIOPATh TMPOAYKT, ONTUMAJbHbBIA Ul HEro. A Temnepb IMpeacTa-
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BUM, CKOJIbKO BPEMEHM B 3TOM Cllydyae 3aiiMET OOBbIYHBIN IMOXO.I
B cynepMapkeT? M kKakoe KOJMYeCTBO MOpaJbHBIX CWJI 3aTpaTUT
YyeJIoBeK, Iepedupasi COTHM BapuMaHTOB, YTOObI caejaTh BbIOOP?
Kaxnprit menp mputom! YBepseM, depe3 HeOeII0 TaKOW XKU3HU
CPeIHECTaTUCTUUECKUIA YeJIOBEK OKaXKeTCs 3a KPEMKMMU pelleT-
KaMy JoMa JJis YMaJIMIIEHHBIX.

PazymeeTtcs, yenoBek BeIOMpaeT He Tak. OCOOEHHO B TeX CIIy-
yasix, Korja peyb UAET O TeX MPOAYKTaX, B TEXHOJOTUU MPOU3BO/I-
CTBa KOTOPBIX IOTPEOUTEIb HE MOXKET pa3duUpaThCs MO OIpeae-
nenuto. To ecTb MouTu BO Bcex. Kak mpaBuiio, BEIOOp MOTpeOu-
TeJsl OCYILECTBIsIETCs caeayoluM oopa3oM. OmHaxKAbl 3a CUET
YIAYHOW peKJIaMbl, JIMYHOTO OIbITA WKW CO CJOB IPYTUX JIOAEH
OH COCTaBJIIeT HEKOTOPOE CTEPEOTUITHOE MHEHUE O TOM, MOIXO-
IUT A JAHHBIA MPOAYKT IJIsI HEro, XOpoll OH WJIM IJIOX, U YeM
MMEHHO OH XOpOII WJIM IIJIOX. DTO MHEHHUE JIMOO COXpaHseTcs, U
MoTpeduTeb NpU BbBIOOPE PYKOBOJACTBYETCSI 3TUM CTEPEOTUIIOM,
JIMOO MaHHOE MPEACTaBACHWE pa3pyllaeTcs MOI JECUCTBUEM 3THUX
e (haKTOpOB — peKIaMbl, CJIOB 3HAKOMBIX U JIMYHOTO MHEHUSI.
IToTpebuTtenb He BbIOMpaeT MPOAYKTHI MOCTOSIHHO, OH CpaBHMBa-
€T CBOM CTEPEOTUIIbI YU BHIOMPAET HAMJIYYILIMA IS ceOs1 BAapUAHT.
DTO KacaeTcsl MpaKTUYECKU BCEX PHIHKOB, OPMEHTUPOBAHHBIX Ha
KOHEYHOIr0 IMOTPEOUTES.

ITorpebuTesib XOAUT MO cylepMapKeTy B IIyOOKON 3alyMuM-
BOCTH, B CTYNOpE, B TpaHCe, KOTOPbI MPUHUMAIOT MOUYTU 3a CO-
cTosiHMe TUItHOo3a. Ho B rosioBe morpeduTessi UAET UHTCHCUBHAS
paboTa — OH CpaBHMBAeT CBOU CTEPEOTUIIbI: «KaKOe Macjo JIyd-
e — 3TO WIM Apyroe?», «Kakywo Kojbacy Kynutb — «JI1o0u-
TEJIbCKYI0» WIN «{OKTOPCKYI0»?», «UTO 5 CABIIIAT 00 3TOI MapKe,
9TO JOCTATOYHO KAYeCTBEHHO i1 MeHs1?». Pazymeercsi, aTu cre-
PEOTUIIBI, CYILIECTBYIOLIUE B FOJ0BE MOTPEOUTENSI, UMEIOT YETKYIO
CBA3b C NMPOAYKTaMM M TOProBbIMU MapKaMM, KOTOPbIC OH BUIMT.
M sTa cBsA3b, KaK MpaBUIo, CYILIECTBYET ¢ aTpuOyTamMu OpeHaa —
JIOTOTUIIOM, CJIOTAaHOM, OCOOEHHOCTSIMU YITAKOBKM U MpouyuM. Ye-
JIOBEK BUIUT 3HAKOMOE JIOTO — Cpa3y BO3HUKAET MBICIb: «3TO
KayeCTBEHHO» WM «3TO JOCTOMHO MeHs». MM HaobopoT — «3TO
MHE He TOAXOIUT», «KYILTIO TOJbKO TOIAa, KOrna He OyaeT IeHer»,
«4eM-TO HE HPABUTCS, YTO-TO CMYLLIACT».

Muorna B poau OpeHia BbICTyHaeT caM ToBap WM YCJyra,
€CJIM OHU YHUKAJIbHBI U MX JIETKO OTJIMYHUTHL OT aHayioroB. Eciu
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M3 BCEU IPOAYKTOBOM JIMHEWKM MO KaKOW-TO TOPrOBOM MapKOu
OIIMH TOBap CTAaHOBMUTCSI METAIlOIyJISIPHBIM, a APYTHUE MPOAAIOTCS
JIOCTATOYHO BSUJIO, MBI UMEEM JIeJIO C CUTyalluel, Koraa OpeHaIoM
SIBJSIETCS caM ToBap, a He Mapka. Hanpumep, tenedpoHn RAZR
oT Motorola HecKOJbKO JieT ObUT XUTOM mpojax. OcrajabHast ke
NPOAYKLMSI MapKW COBCEM He OucTaja TaKUMU IMOKa3aTeIsIMU.
Ho »t0 yactHOCTH. OOBIUHO OpEeHIOM SIBIISIETCS TOpProBas MapkKa.
IToTpebutento ee mpoile UASHTUPUIUPOBATL — BOT U BCE MpPHU-
YUHEI.

Korma cama mnpomykiiusi HeOTJMYMMa OT aHaJOTMYHOM, a
YHUKaJIbHbIE MPOAYKThI BCE-TaKU PEIKOCTb B Hallle BpeMmsl, TOpP-
TOBbIE MapKH IO3BOJISIOT JIyYllle WACHTU(PUIIMPOBATH IPOMYKT.
ITosTOoMy moOTpebUTENb BCOOMMHAET O TeX BBITOJAAX IS HEro,
KOTOpPBIC €My CYJIUT MOKYIIKa M IOTpeOjieHre. YBUIEI MapKy —
UIEHTU(ULIMPOBAT — B roOJIOBE BCIUIBLI CTEPEOTUII — KOPOTKOE
(U1K He OYEeHb) pa3ayMbe «HYXKHO — HE HY>KHO» — IMOKYMNKa WU
OTKa3 oT Hee. Bor u Bech anroput™ npuHsTus peireHus. OTcio-
Ja, OpeHIl eCcTb MPOCTO CTEPEOTUII, CYLIECTBYIOIIMI B CO3HAHUU
MOKYITIaTeNsl B OTHOLIEHUM TOPIOBOM MapKW WJIXA OTACIHLHOTO TO-
Bapa/yCiayTu.

ITosToMy 3amaya OpeHAMHIa COCTOUT HE CTOJIBKO B CO3MaHUU
SIPKUX, YHUKAJIbHBIX aTpUOyTOB, KOTOPHIE IIOMOTYT BBIICIUTH IIPO-
IYKT U3 psiga cede moaooHbix. M yk TemM Oosiee He BO BOMBAaHUU B
roJIOBY MOTpeOUTE s Ha3BaHUsI WU CJIOoraHa, 1a0bl MOTEIUUTh Ce0sl
MOKa3aTeISIMU BBICOKOTO CITOHTAaHHOTO MJIM HaBEJASCHHOI'O 3HAHUS
MapKu. Y3HaBa€MOCTb JaJeKO He BCErga oTpaxaeT MPUUYUHBI T0-
KYIKU. A Ha TrepeHachlleHHbIX phiHKaxX B2C 3aBUCMMOCTb MeXIy
3HAHUEM U MOTPeOJIeHUEM BOOOILE OTCYTCTBYET. YPOBEHb 3HAHUS
MapKyd — He MpUYMHA MOKYIMKH, a JUIIb CICACTBUE €€ MOMmyJsp-
HOCTH y moTpebuTens. 3agauyd OpeHIWHTa HAMHOTO TIyOXe — B
CO3aHUU U TIOCJEAYIOLIEM IMOJIep>KaHUU YCTOMYMBOTO CTEepEeo-
TUIA, KOTOPBIIl JOJDKEH BO3HMKHYTh B CO3HAHMM YEJIOBEKAa B OT-
HOIIIEHUHU TOProBOi Mapku. bpeHauHr — mpoiiecc mapauiebHOro
CO3/aHUs KaK caMOro pbIHOYHOIO MPOAYKTa, €ro UaAeHTUPUKAL-
OHHBIX CHMBOJIOB, TaK M MPEICTaBICHUs, KOTOpOoe OymeT BIUSTH
Ha TOTpeOuTesNIsl, 3acTaBissd ero BhIOMpaTh JaHHBIA MpoaykT. be3
3TOro BbIOOP MOTpeduTesT OyAeT CIOXeH U 3amyTtaH. Kak mis mo-
KynaTens, TaK ¥ U1 TeX, KTO IUIAaHWPYeT MapKeTMHIOBBIE Ieii-
CTBUSI.
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_—‘T“—‘W B xope uccnegoBaHus, NpoBeAeHHOr0 BPUTAHCKMMU NCUXONOTAMM, BbIsC-
HUNOCH, YTO JIOAM, leNatolIMe NOKYNKM B CynepMapKeTax, 13-3a 60/1bLIOro Bbi-
60pa MUcnbITHIBaOT CTPecC.

CornacHo pe3ynbstataMm MCCNefOBaHUsS MOKyNaTenu CTpajalT oT TaK Ha-
3bIBAEMOM «NPOAYKTOBOM KnaycTpohoOum» — OHUM NPOCTO He MOTyYT caenatb
BbiGop. Mcuxonor Apuk 3urmaH, aBTop goknaaa «borarcTeo Bbi6opa: ceobofa
UNU TUPAHUA?», YTBEPKAAET, YTO «COBPEMEHHbIE JIIOAM 3a OAUH A€Hb MPUHU-
MaloT 60ble PelieHI i, YeM MelllepHbIi YENOBEK 3@ BCIO CBOKO XU3HbY.

(Mo marepuanam A Ananova)

370 NPOMUCXOAMT MOTOMY, YTO MAPKETONOM U NPeAnpUHMMaTENn He obecne-
YuBaloT NOTPedUTENA TOI MHDOPMALMEN, KOTOPas eMy HYXHA, YTOObI OH COCTa-
BUN HYXHBIA CTEPEOTUN U He yToMnsn cebs nocTosiHHbIM BbiGopoM. Eule oaHa
UNNIOCTPALMA TOTO, YTO W Ha 3anaje HUKTO TONIKOM He MOHUMAET, KaK BoobLe
co3gatotcs GpeHAbl, U Aaxe TOro, 4To 370 BoobLLe TaKoe — 6peH[,.

K pBIHKY pO3HMIIBI 3T IPUHLMIIEI OTHOCSITCSI TOYHO B Ta-
KOl Xe crenmeHW. Ecim y morpebutesst HeT BhIOOpa — Ha JaH-
HOIl TEPPUTOPHM MMEETCS TOJBKO OIHA PO3HMYHASI TOYKA TaKOTO
(opmaTa M acCOpTMMEHTa, OH, €CTECTBEHHO, ee moceTuT. Ho B
KPYITHBIX TOpOJax MOIO0HAasl CUTyalldsl CKOpee HUCKIIIoUeHHuEe W3
npaBui. OCOOEHHO ecIu YYeCTh KOJIMYECTBO aBTOMOOWIEH B JTUY-
HOM BjiaaeHuU. Hanmuyme aBTOMOOWIIS MpeaoCTaBIsieT MOKyIaTe-
JIIO JOTOJIHUTEJIbHYI0 BO3MOXKXHOCTb BhIOOpA TOCTYITHBIX TOPTOBBIX
ceTeil U Touek. Y MoTpeduTesst MoYTH BCeraa ecTb Bhioop. M atum
BbIOOPOM MOXKHO W HY>KHO yIpaBisATh. [1oaTOMYy OpeHAUHT B ce-
pe PO3HUIIBI HE MEHEe BaXKeH, YeM BO BCEX ITPOUYMX OOJIACTSX.

[ToBTOpUM e11Ie pa3: MOTpeOUTENb HE IIPOCTO HE XOUeT BHI-
OMpaTh TTOCTOSSHHO, OH (PU3MYECKM HE MOXeT 3Toro aenatb. OH
XOYeT BHIOpATh €IMHOXKIBl U MOTOM CJIEI0BaTh yXXe€ CAeJTaHHOMY
BBIOOPY. EMY HY>XHO XOTb UTO-TO, YTOOBI C(DOPMUPOBATH HYKHBII
CTEpPEOTUII, U, KaK MPaBWIO, OH 3TO YK€ NEeJIaeT, MyCTh Ha OCHO-
Be Majo3Hauallux AeTajeil. DTO MOXHO Ha3BaTb IPUBBIYKON K
KOHKPETHOI TOProBoil TOUKE WJIM CETU, a KaK OHA TMPOSIBIISIETCS B
JKM3HM, MOXHO yBUIETh U3 Tabauubl 1.1. Ho y 2TOil «IIpUBBIYKM»
€CTb JIBa CJICICTBUSI, KOTOPhIE HE JAIOT pacCialiIsaThCs U MOYUBATh
Ha JIaBpax.

Bo-nepBbIx, CIIOHTaHHAsI IPMBBIUKA, CIOXMBIIASICS CIyJailHO,
HETIOJAKOHTPOJBbHO MEHeIKepaM, TOUHO TaK e CIIOHTAHHO MOXKET
OBITH pa3pyllleHa, YHUUTOXEHA, €CJIM BAPYT MOSIBUTCST 00Jiee CUJIb-
HBIA UTPOK B BTOM CErMEHTE PbIHKA. A BO-BTOPBIX, 3TO HE JaeT
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HU HOBBIM MT'POKaM HMKAKOTO IIIaHCa Ha YCIIeX, HU CTapbIM KaKMX
00 TapaHTUI YCIIEIIHOro paciiupeHus. IloroMy M HOBBIM, U
CTapbIiM YYacTHMKAM pbIHKA MpPUAETCS 0oJjiee MPUCTAJIBbHO B3IJISI-
HYTb Ha MpOILIeCC CO3AaHusI OpeHa.

Tabauya 1.1

«HpHBbl‘lKa» K MarasuHy Ha pO3HUYHOM PbIHKE NMPOAYKTOB NMUTAHUA

Mara3ubl, rge 6b110 Gonee Bcero ucTpayeHo feHer 3a nocnepgxue 30 gxei

5 L8
Kak faBHo cosep- | = g 2= £z . = = = . &
warotcAnokynkn | 3 | £ 58 §¥$ Efg gig f':g'; §$g é‘f;

BMarasmnax | ~ = |52 |25V | S22 2 |Ben |25 |38

c I << - - @ - o = - & F =

< = ¥ f: S| ®w0n = 2o Sl = & <: < g n = a e

< ~ ER c3 ¥ 5 @ & < * 3

& - ¥ QS
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Bnepsbie 1 1 - 2 - 1 1 —
2—3 mecsua 6 4 4 4 7 5 7 12
4—6 mecaues 6 7 4 8 7 6 5 8
7—12 mecsiues 6 8 4 4 8 8 3 8
1—2ropa 29 37 35 25 33 26 29 12
Bonee 2 net 48 38 49 55 41 51 52 56
3aTpyaHsioch 4 4 4 2 4 4 3 4
OTBETUTH

N cTouHwk: Retail Image Tracking-Food, MockBa 2006.
WorkLine Research (COMCON-SPh)

EcTb HEeKUIt OpEHAMHT «[1O-PYCCKU», KOTOPBI OTPaHUYMBACTCS
JIMIITb CO3JaHUEM SIPKOTO JIOTO, UM Ha3BaHUs, WIM JaXe MOJHOIO
nakera aTpu0OyToB. Ho mpuMeHUMO K TaKOMY MOJIXO1y OTCYTCTBHE
WIeW He TO03BOJISICT TOBOPUTh O OpeHAMHre. B 3TOM ciyyae MBI
UMeeM JIMIIb PUCOBaHME KPacHUBBIX WM HE OYEHb KapTUHOK, U
€ro Mbl He OyJIeM paccMaTpuUBaTh. DTO BOOOIIE HE UMEET OTHOILIE-
HUSI K MapkKeTuHry. PeajbHblii OpeHAMHI Bcerga moapasyMeBaeT
HaJIMuue WIeOJOTMYeCcKoi cocrapisiomeii. [loMruMo KapTHHOK,
TIOJDKEH CO3/IaBaThCs CTEPEOTHIT, KOTOPHIN M JOJDKEH ITOBIMATH Ha
BbIOOp yesioBeka. PazymeeTcsi, HEOOXOAMMO, UTOObI CO3AaBaeMblid
CTEepPEOTUIT YUYUTHIBAI MPUUYMHBI, KOTOPbIe OYAYT TOJKATh YeJOBeKa
caenath BHIOOp B HAIly MOJIB3y. B ocHOBe 3TOro mporecca JeXXuT
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unest. OHa U JOJKHA ONpeAe/uTh, UTO BOOOILE Mbl MbITAeMCS J0-
Ka3aTh Nokymnatesto. M aTa uaes siBiseTcsl U3J100JeHHONM TeMOU 1
OCHOBHOM 3aragkoi MapKeTHHIAa BPEMEHM HACTOSIIETO.

1.4. Kpusuc xaHpa

MHorue KHUTU, CTaTby U TIPOYME TEKCThl O OpeHAax U OpeHIuHTe
KaK TaKOBOM ITHIIIYTCSI IO OMHOMY clieHapuio. «bpeHn — 3To umes,
OpeHa — 3TO uaesi, OpeHA — 3TO MIesd»... «ITO TaKasl BaxHas
uaesi, 6e3 KOTOpPOil XXUTb COBCEM HENb3s, M 3Ta WIS OOCCITCUUT
MOJIHYIO0 Tobeay B Ou3Hece». Ho mocie Takux oOIIMX CJIOB, KOrma
YK€ XOUeTCsl HaKOHell y3HaTh, KaKOW MMEHHO J0JDKHA ObITh Mies,
TeMa IT0YeMY-TO 3aKphIBaeTcs... B ImpuHIIMIIE, Ha MECTO ITOHSITHS
«OpeHIl» MOXHO IIOCTaBUTb M HEUTO JAPYroe — HarpuMep <«IIo-
3uLMoOHMpoBaHue» win «YTII» (YyHHUKaJIbHOE TOProBO€E MpeLIoXKe-
HUE), CYTb OT 3TOro He MeHsieTcs. [lociie rpoMKOro mpoBo3rialie-
HUSI BaXKHOCTU MIeu, OyIab TO OpEeHI WIM ero MO3UIIMOHUPOBaHUE,
HUKAKOTO BHSITHOTO PAaCKPHITUS TeMbI He IMpoucxoaut. Takoe 1my-
CTOCJIOBME CTAJIO TPAAULIMEN COBPEMEHHOIO MapKETUHTA, KOTOPBI
13 WHCTPYMEHTA JOCTHXKEHMSI HYXKHBIX 1Ieiell OM3Heca yXe ITaBHO
cTajn crnocoboM nocT(akTyM OOOCHOBBIBaTb COOCTBEHHbIE MPO-
Bajibl. K 3TOMy momxomy Bce HACTOJBKO INMPUBBIKIM, YTO OH, KakK
5TO HU IapamoKCcaabHO, HE BbI3BIBACT HUKAKMX BO3PAXKCHUI. YBHI,
MapKeTOJOTU CIUIIKOM TTOrpsI3/iM B paMKax CYIIECTBYIOLLIEH mapa-
JIUTMBI M PEIKO CIIOCOOHBI CO CTOPOHBI TPE3BO OLICHUTh CUTYAIINIO
U MOHSTb, UTO KOpOJib — roiblil... Ha Bce 3TO HakjagbIiBaeTcs
YUCTO PYCCKUI CHOOM3M M OecrpeKOoCIOBHasl Bepa B 3apyOeXKHbIX
ABTOPUTETOB, KOTOPHIE YXe, IOXalyil, B TeYeHNe HECKOJIbKMX JIe-
CITUJIETUI HE Mpeajaraid HUYEro BPa3yMUTEJbHOTO.

Ho mpuBBIYHBIN ITTOAXOM MCIIOIB30BAHMS IYCTHIX ITPOBO3IJIA-
LIeHUI HEKON HYXHOU uaer M TMOBEPXHOCTHBIX YKpallaTeJbCTB
3TOro Te3uca MpoAoJKaeT padoTaThb U COOMpPATh TOJIbl MOKJIOH-
HUKOB. «bpena — ato mobumas uaes» (Lovemark), «bpena — ato
uzaes, Bo3aeicTByloliasa yepe3 yyBcTBa» (Brand Sence) — uto 310?
D10 He Oojiee YeM ITOMBITKM IIPUYKPACUTh TO, IIOHMMAaHUE YEero
OTCYTCTBYeT — MPUHLMIIA Pa3pabOTKu ujaeu OpeHaa Kak TaKOBO-
ro. [ToHnMaHusT TOro, Kakoil CTepeOTUI IOJIKEeH OBITh co3MaH. 3a
CUYCT COMHUTEILHOM HOBU3HBI 0003HAYEHHbBIC MBICIM CTAHOBSITCS
nonyasgpHbiMu. Ho, yBbl, X 3(pHEeKTMBHOCTh BCE pPaBHO HYJe-
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Basl, TaK KaK OTCYTCTBYeT ocHOBa. Bmpouem, 310 putopuka. st
TeX, KTO TIOHMMAeT COMHUTEIbHYIO IIEHHOCTb M€ HOBOMOIHBIX
MapKeTUHOBBIX «Typy», HAallMCAHHOE OYEBUIHO, T€ XK€, KTO, KakK
rmamyachl, pamyloTCsl KpacUBBIM OycaM M 3epKajbliaM 3amagHbIX
MUCCUOHEPOB, HalMcaHHOE, cKopee Bcero, He Mmoimyt... Ho mbl
MUIIEM He IJIS HUX.

®dpaza «OpeHI — 3TO uuesd» yxKe JaBHO cTaja u3durtoil. Ho B
yeM 3akjrovaercs ata uaes? YTo mokyraer moTpeOuTesb, Kak OH
BeIOMpaer? Kak OH omImmMyaeT OMHY MapKy OT IPYIOil, eCIM MBI
roBOpUM 00 OJHOI LIEHOBOI KaTeropuu, OAHOM CErMEHTe pbIHKa?
Ha sTOM ypoBHE NpPUHATHSI PEelIeHUsS OTIMYAIOTCS JIUIbL WICH.
[loHsiB, 4TO 3TO 3a MIEUW, MBI CMOXEM HejaTh (haHTACTUUECKUE
BellM — CO3[aBaTh OPEH/Ibl, KOTOPbIE MOMEHTAJIbHO CTaHYT IMOIMY-
JISIPHBIMM, HaXOOWUTh HE3aHSIThIe PHIHOUHBIC HUIIM, BOCTPEOOBaH-
HbI€ M1V HOBBIX TOBApPOB U YCIIYT, HE TOBOPS YK€ O TOM, YTOOBI
co3/1aBaTh rapaHTUPOBAHHO ACHCTBYIOLIYIO PEKJIaMy...

Ho ckazan nu KTo-HUOYIb XOTh YTO-TO BpasyMUTEJIbHOE O
TOM, KaK MPOMCXOAUT pasiesieHrue MapoK B roJIOBE MOTpeOuTens?
Bcnomunatorest cnosa xxeka Tpayra o Tom, uto Cadillac — no-
poroii amepuKaHCKUI aBTOMOOMIbL, Mercedes-Benz — moporoit
eBponenckuii aBToMoouab U T. A. Ho 4To 3T10? DTO Mueu OpeH-
JOB? DTO eCTh MO3ULMOHMPOBaHUE? DTO MpUYMHA [JIs1 BhIOOpa?
DTO NMOHUMMAaHUE JIOTUKU IOTPEOUTENs Ha pPbIHKE, TIe MMEITCS
JIECSITKN WIN COTHU UrpokoB? OueHb Helmoxoxe Ha To. Ho ecmm,
TOBOPSI O KOHKPETHBIX TOBapax, MOXKHO €Ill¢ 1 Yero-TO IIPUIyMaTh
0 «OYHTapCKOI CYLIHOCTH», apXeTUMax, JUYHOCTHOM M3MEPEHUU
WIN KaK-TO TO-MHOMY BBIKa3aThb COOCTBEHHYIO WJIM UYXYIO Te-
HUAJIbHOCTb, TO B cepe YCAyr, U B YaCTHOCTU B pUTeille, Mpu-
JyMaTh 0c000 Heuyero. MoXHO HamucaTh CKOJbKO YTOAHO MYCThIX
(pa3, HO OHM COBEPIICHHO HE ITOMOTYT HaM IOHSTH TO, UYTO €CTh
OpeHa B 3TOil objacTv, KaKk ero pa3BuMBaTh, U CaMO€ IJIaBHOE —
KaK 3TOT OpeHII MOXET ITIOMOraTh JejiaTh OM3HEC.

OTCyTCTBUE BHATHBIX U pa0OOTAIOIIMX KOHLEIIIMIA MO3BOJISIET
3((HEKTUBHO JIOBUTb B MYTHOW BOAE AOCTATOYHO KUPHYIO PHIOY
TEM CaMbIM IIPOJABIIaM HepaOOTarOIIMX PelenToB ycrexa. Hexe-
JlaHUe TIpeArnpuHUMaTeeil BAyMbIBaTbCSl B HAIlMCAaHHOE BCEBO3-
MOXHBIMU «CBETWJIAMU» U «TYPY» JOIOJHUTEIBHO OOJIETYaeT 3TOT
npouecc. Ho, mpomomkast B TaKOM 1yxe, OCMBICJIEHHO pa3BUBaTh
CBOI1 OM3HEC HEBO3MOXKHO.
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Tewm, KTO Bce ellle CMOTPUT C HaIeXI0l Ha 3amai, Mbl CKaXkeM
ele pa3 — IpobyiemMa Kpu3rca MapKeTUHIAa M OTCYTCTBHE TEXHO-
JIOTUI BJIMSIHUSI HA MOTPEOUTENsI, TO €CTh IMOCTPOeHUsT OpeHna —
9TO O0lLIeMUpoBas mpodiemMa, U padOTaloOlIMX PEeLENTOB ycrexa
3nech HeT. [Ipumepni? M3BosbTe.

He Tak maBHO omHa KpymHasi oOyBHasl CeTh oOpaTujiach B U3-
BecTHOe OpeHamuHTOBOE areHTcTBO SCG London 1o moBomy cBoero
pebpenauHra (MHpOpPMAIUSA B3sITa U3 MpecC-pean3a KOMITaHUM).
BecbMa MMEHUTOE areHTCTBO, HAlO cKa3aTh. B KauecTBe OCHOBBI
uaeu st OpeHna ObLT MPeIIOKEH COOTBETCTBYIOLIMIT HAOOp II0-
HSATUI U3 BCEBO3MOXKHBIX 00JIaCTeil:

MPUBETINBOCTh, HAICXKHOCTh U 3a00TIMBOCTD;
OPUTMHAIBHOCTh U TBOPYECTBO;
€CTEeCTBEHHOCTb;

CEKCYaJIbHOCTh U XEJIaHHOCTb;

CTUJIBHOCTD;

NN NN

CcHJIa U YBEPEHHOCTh B cele.

Heobxoavmo mpu 3TOM ydecTb, YTO BCE 3TU IMOHSTHUS, IO
ujee, TOJKHBI ObITh MCIOJIB30BaHBI BMecTe. MBI 3aTpymaHsIeMCs
MpeACTaBUTh, KaK 3TO MOXHO OCYIIECTBUTb, HO TEM HE MEHee
norpodyeM MX pacCMOTPETb XOTs Obl Mo oTaeabHOocTU. Hago mo-
HUMaTbh, YTO 3TO HE MYyCThIE CJIOBA, 3a 3TO IUIATWJIUCH JEHBbIU, U
9TU TIOHSATUS JOJDKHBI MTOKa3aTh TO, B KAKOM HaIlpaBJICHUU U KakK
pa3BMBaTh He KaKOW-TO aOCTpaKTHBHIA OpeHI, HO M caM OM3Hec.
Benb GusHec U OpeHI Ha MOTPeOUTEILCKOM PBIHKE Hepa3pbIBHO
cBs3aHbl. [lonpoOyeM MpUMEHUTH MEPeurCcIeHHOE BhIlIe K chepe
00YBHOW PO3HUILIBI.

IMpuBerimBocTh. HaBepHOe, CTpaHHO cellyac TMpPEACTaBUTh
OpeHI TOPTOBOI CETH, KOTOPHIN TOBOPUJI OBl O CBOCH HENIpPUBET-
JINBOCTU — 3TO CJIMILKOM OYEBHUIHOE IMOHATHE. [enaTh Ha 3TOM
aKIIeHT paBHO3HAYHO HEOOXOAMMOCTM YKa3bIBaTb (DaKT HaaIWuus
KacCOBOIO afrapara B MarasuHe.

Hanexnoctb. B KakoM CMbIC/I€ MCMOJB30BAHO 3TO MOHSTHE?
HanmexHocTh MarasmHa? DTOT BOIIPOC HENPMHIMUIIMAICH IS I10-
TpeouTenss. HameskHOCTE 00yBM? A UYTO, M3BECTHBI TaKWe UTPOKU
pPBIHKa, KOTOPbIE TOBOPSIT, UTO Y HUX HEHanexXHasi 00yBb?

3abotimBocTb. KT0 0 KOM 3a60TuTcsa? HykHa nu morpedute-
JII0, a TJIaBHOE, CYLIECTBYET JIM BO3MOXHOCTb MPOSIBICHUST 3a00ThI
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KakKUM-T1U00 pO3HUUYHBIM ornepaTtopom? 3abora ju 310? Winm o
notpedbutesie 3a00TuTCs cama o0yBb? Ho 3TO cBOICTBO /1000i
00yBU B TOM WJIM MHOI cTerieHn. CHOBa HU O YeM.

OpurunanbHocTh. OpPUTMHAIBHOCTD CaMOM TOPIOBOIl TOUKU B
KOHTEKCTe TOTpeOJIeHMsl TakXKe He Ba)KHa: YeJOBeK ITOKyIaeT B
MEepBYIO o4Yepeab caM MPOAYKT — OOYBb, a HE WAET B OPUTMHAIIb-
HBIIA Mara3uH Kak B TeaTp. Miau umeercss B BULY OPUTHMHAIBHOCTh
00yBu? OnsTh Xe, OPUTMHAIBHOCTh €CTh KaUeCTBO, KOTOPOE B TOM
WIW UHOM CTEMeHU MPUCYTCTBYET MO YMOJUYAHUIO ¥ BCeX BUIOB U
MapoK OOYBM, HO B TO Xe BpeMsl aOCOJIIOTHAsI OPUTMHATLHOCTD,
€C/IM Mbl TOBOPUM O (pabpHUUHO MPOU3BENECHHOIN OOYBU, HEBO3-
MoxHa. Torma o yem 3ToT NMyHKT? TakxKe HesICHO.

TBopyecTBo. UTO HaM XOTeM cKazaTh crieluanucTol? Eciu Ha-
npsiyb (paHTa3u0, TO BTOT MYHKT MOXKHO TPAaKTOBAThb CAEAYIOLIUM
o0pa3oM: 00yBb Kak (PakTop, C TMTOMOIIbIO KOTOPOTO YeJIOBEK CO3-
JlaeT CBOI HEINOBTOPUMBIN MMUIK. HO 3TO OTHOCHTCS MOYTU KO
Bceit o0yBu. [lanbuem B HeOO.

EctecTtBeHHOCTb. B KAKOM KOHTEKCTE MOXKET OBITh MCIIOJb30-
BaHO 3TO TMOHSITUE, €CJAU Mbl TOBOPUMM O PO3HUYHOM TOPIOBIIE
00yBbI0? EcTecTBEeHHOCTH — TO ecTh OocukoMm, 6e3 o0yBu? Ecre-
CTBEHHOCTb IOBeaeHUs yesoBeka? Ho cBs3b ¢ 00yBbIO ONATH pac-
ruieiBYaTa. O yem 3TOT MyHKT? 3arajka.

CekcyampHocTh. OOyBb KakK TakKoBash MOXKET OBITh YacTbiO
MMUIXA CEKCYaJbHO MpPUBJEKaTeIbHOro yejaoBeka. Ho aToT dax-
TOp TakKXe IOApa3ymMeBaeTcsl y MHOTHUX TUIIOB OOYBM IIO0 yMOJIYa-
Hut. M Ttakoii 00yBblO TOPryeT OrpOMHOE KOJIMYECTBO OpraHu3a-
uuii. EcTh 11 B 3TOM XOTh 4TO-TO yHHKajIbHOe? Ilouemy motpe-
OuTeIb MODKeH BBIOpaTh 3Ty ceTh? OTBeTa HeT. Bmpouem, MoxkeT
OBITh, MMeJIcd B BUay ¢etuinmiM? Wmm mMara3mHbl TOJKHBI OBITH
odopmIeHbl KakK-TO 0co00 cekcyaibHO? Ho Kakasi CBsI3b C MO-
KyIKoii o0yBu?

Kenannoctb. UYTO B JaHHOM cCiyyae OOJKEH XeaaTb (U, MO-
BUIMMOMY, KeJlaTh ceKcyalabHO) noTpedoutenb? OOyBb? 3HAUuT,
Bce-Taku OpeHn g detuinnctoB? Mim kellaHeH caM Mara3uH?
Ho 510 yXe coBceM HeBemOMOe IICMXMATPUUECKOM HayKe M3Bpa-
LICHUE.

CruabHocTb. Eci MBI He paccmarpuBaeM OOJOTHbIE Carloru
JUUIS pPHIOAJIKM WU BaJIEHKM, TO BCS Mpoydasi 00yBb MPOCTO O0sI3aHA
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OBITh CTUJILHOM. 3a4eM TOBOPUTH 00 OYEBUIHOM KayecTBE, KOTO-
poe TakxKe eCTh y Bcex?

Cuna. Kaxk cBsi3ana cmia u o0yBs? M Tem Gojee, cuna u po3-
HUYHas TouKa, Toprytoias ooysbo? O yeM aymanu OpeHI0CTpOr-
TeJIU, Ipeiaras Takoe, U 0 YeM AyMajid IpeACTaBUTEIN 3aKa3ul-
Ka, mpuHuMas Takoe? YTo OHM MK ¥ KYPWIX B 3TOT MOMEHT?

YBepeHHOCTh B ce0e. XoueTcsl ITOCMOTPETh Ha 4YesloBeKa, KO-
TOPOTO TOKYyMNKa OOYyBU CIeJaeT yBepeHHbIM B cebe. Mim 310 OT-
HOCUTCS K caMoii Mapke? B Takom citydae euie OoJblie XO4eTcs
YBUIIETh «YBEPEHHYIO B ceOe» MapKy OOYBHBIX MaraspuHOB U MO-
HSITh, YTO €i1 TaeT 3Ta «yBePEHHOCThH».

Bot uro mnpemiaralor MeXIyHapoIHbIe «aBTOPUTETHHIC» OpeH-
JOCTpOUTENU. A Belb peub UAET He O KaKMX-TO aOCTPaKTHBHIX Be-
max. Peyb naeT o6 OCHOBE He TOJBKO OpeHIa, HO M OM3Heca Kak
TakoBoro. Beab ecin MBI TOBOPUM O PBIHKE, OPUEHTUPOBAHHOM
Ha KOHEYHOI'0 MOTpeduTesist, To OpeHa BOOOIIe ITepBUYEH, TaK KaK
VMEHHO OpeHJ JOJKEH AaBaThb MOHMMAaHME CaMOTO BEKTOpa pas-
BUTHUS Ou3Heca B JaHHOU chepe. Hy 1 kak Takag ocHoBa? BmecTto
CTpaTeruu, ONPEaCIISIIONICH BCE NEMCTBUSI HA PbIHKE, — OKCIOMO-
poH. Bripouem, eciu y KOro-To elle OCTajoCh KeJaHue MoaapuTh
3apyOeKHBIM «0JlaroneTesIsiM» HECKOJIbKO COTE€H ThICSIY I0JJIapOB,
TO MBI, KOHEUHO Xe, He OyIeM MX CAep>KUBaTb B 3TOM OJIaropoj-
HOM IophiBe. [ Tex ke, KTO CKJIOHEH COINIACUTHCS C HallUM
TE€3MCOM O TOTaJbHOI OECITOMOIIHOCTH COBPEMEHHBIX «IYPY», MBI
MIPOAOJIKIM.

XoueTcs ellle pa3 ckKaszaTb — TeMa OpeHAWHra, ecliu ee pac-
CMaTpHUBaTh He KaK HEKOE MOMHOE BeSHME, a KaK CEPbe3HbIN MH-
CTPYMEHT BeleHUs OM3Heca Ha MAaCCOBBIX PBIHKAX, OUYeHb OOIINp-
Ha ¥ B HEM HET Majio3HAvyallux Menodeil. Mbl HaMepeHHI ee pac-
KpBhIBaTh C CaMOI0 Hayaja — C aJTOPUTMOB IIPUHSITHUS pPEILICHUS
norpebutenemM. OIyCTUTh 3TOT 3TAIl MBI HE MOXEM, TaK KaK MBI
B OTJIMYME OT BCEX IPOYMX ACSATeICH M3 HAaHHON 00JlacTh 3aHU-
MaeMcs He CJIIOBOOIymareM, a 0003HaYeHUeM YeTKUX IIpaBUJI U 3a-
KOHOB, U3 KOTOPBIX BOBHUKHET TeXHOJIOTHS. VIcIonbp30BaHUe 3TOi
TEXHOJIOTMU TO3BOJIUT UMEHHO BaM, YHUTATEJISIM, CAMOCTOSITCIbHO
IOCTPOUTH OpeHI, a TaK:Ke KOHTPOJHUPOBATh IIPOLIECC €ro co31a-
HUs, 3G PEKTUBHO YIIPABISATh UM U HE TPATUTHCS HA COMHUTEIIb-
HbIE YCITYTU.
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1.5. Jloruka notpebneuus

YTo ke BoOOIIe MOoKyIaeT noTpeduteib? OueBUAHO, UTO BO BCEX
cllydyasix, B TOM YHCJE€ U MpU TMOCELIEHUU KOHKPETHOI TOProBOit
TOYKU, OH MOKYMAaeT T€ TOBAPbl/YCIYIU, KOTOPhIE JAIOT €My BO3-
MOXHOCTb PELIUTh CBOM Ipo0JieMbl, peaJin30BaThb CBOM 0a30Bble
moTuBbl. HaGop 6a30BbIX MOTMBOB HE TaK M BEJMUK, OCOOEHHO
€CJIM pacCMaTpUBATh JIMIIb T¢ MOTUBBI, KOTOPHIE PEaanu3yloTCs de-
pe3 notpebdaeHre. Ho 6azoBble MOTUBBI — Ta OCHOBA, Ha KOTOPOI
CTpouUTCs JI00oi O6usHec BoodOIe. Eciu mpeanaraeMblii MpOayKT
HE COOTBETCTBYET WJM HE MOXKET COOTBETCTBOBAaTb KaKOMY-JI1MOO
MOTHUBY, TO OH TIOIIPOCTY HE HYXXEH MOTpeOUTesI0, He TaK Ju?
A ecnu OH eMy He HyXeH, TO KakKoil Torga cMbIch mokynku? Co-
BPEMCHHBII ypOBEHb Pa3BUTUSI TEXHOJIOTUM ITO3BOJISIET CO3IaBaTh
caMble 3K30TUYHbIE TTPOAYKThI, HO UMEHHO YPOBEHb 0A30BbIX MO-
TUBOB U OIIpeeJisieT, BBDKMBYT OHM Ha PbIHKE WM TaK W YUIYT
HEBOCTPeOOBAaHHBIMU, TTOXOPOHUB BO3jIaraeMble Ha HUX HaHEXKIbI
1 MHBECTUIIUU.

1.5.1. ba3oBble moTUBbI NOTpe6uTENd

Bce mocTynmku uyeoBeKa ONpPEnesIsSIOTCS COOTBETCTBYIOIIMMU MO-
tuBaMu. OH HUYETO He aelaeT Oe3 BJIUSHUS TOW BHYTPEHHEN ITO-
Oyknmamoouieir CUJIbl, KOTOpasli TOJIKaeT ero K rocrynkam. Pasyme-
€TCsI, TpolLiecC MOTPeOJeHUs Pa3IUYHBIX TTPOAYKTOB TakKe Mora-
JIaeT I0f <«IOPUCAUKIINIO» MOTHBOB. OTCioma aHaau3 MOTHUBALIMU
moTpeduTeseii 1 HeoOXOAUMOCTh 3TOTO IeMCTBA JABHO SIBIISIIOTCS
0o0IIMM MecTOM MapKeTuHTa. M TeM He MeHee MbI He BCTpedan
HU OIHOIO YCIICIIIHOTO CJIydyasl IPUMEHEHMSI Ha IIPAaKTUKE KOH-
LIeTLIMHA, CBI3aHHBIX ¢ MOTUBaMU. KoHeuHO, MocThakTyM MOXHO
OIlpaBIaTh BCE, YTO YTOAHO, HO MBI CTapaeMCsi TOBOPUTDH O TaHHBIX,
KOTOpPBIE MOTYT IOCIYXHUTb OTIPABHOI TOYKOI IIpM ILUIAHUPOBA-
HUM MapKETUHTOBBIX NSHCTBUIL. B 3TOM HallpaBIeHUM IBUTAIINCH
U MbI, pa3paboTaB COOCTBEHHYIO Mojejb 8 MOTHBOB, Ha3BaHHYIO
Hamu M8M.

YesmoBekoM B 00lLeM cliydyae ABUXYT MHOTME CUJIbl U CTpEeM-
JIeHUsI, HO Hac B JaHHOM CJIydae MHTEPECOBAJU TOJBbKO MOTHBEI,
MMEIOIINE OTHOIIEHHE K IIPOLIECCY IIPUHSITHS PELISHUS O TOKYIIKE
0e3 MPUBSI3KKM K KOHKPETHOMY PBIHKY. Kpome Toro, Mbel nzberaumm
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JIEJIEHUSI MOTUBOB Ha TMOJIOXUTEIbHBIE U OTPULATEIbHBIE, TPU-
eMJIeMble WJIM HET, U KaKoro-aubo ux paHxkupoBaHus. Mepapxus
MOTHBOB [IJII KaXAOTO YEJTOBEKA MOXET M3MEHSTHCS, TAKXKE MO-
JKeT BapbUMpoBaThcs U (hopMa ux mnposiieHus. Ho B Hanmuuuu oHu
€CTh y BCeX W Bcerma (KpoMe, BO3MOXHO, Y3KOW TpyMITbl JIIOACH
«HE OT MMpa Cero», HO 3Ta KaTeropus eiBa JIM MOXET ObITh Tep-
CNEKTUBHOM LIEJIEBOM ayIuTOpUEii).

Mpb1 oOHapyXuiu 8 0a30BbIX MOTMBALMOHHBIX LIEJel, BeIy-
IMAX K MOTpedsieHno. Ha HEKOTOPBIX phIHKAX aKTyaJlbHbI MTOYTH
BCE U3 HUX, Ha HEKOTOPBIX — He Oosiee nByX. Ho Kakoil-To MOTUB
MPUCYTCTBYET BCErNA: MOTPEOUTENb HE TTOKYITAET HUYETO, HE UMES
Ha To mpu4uH. B cepe ke po3HUIIBI akTyajeH BOOOIIEe BeCh CITU-
COK. BrIOMpas ornpeneieHHbI Mara3uH Win CETh MO KOHKPETHOMI
TOProBOil MapKoii, TOTPEOUTEIb B JTIOOOM Cliydyae «IMOKyMHaeT», Mo-
TPEOJISIET ¥ MapKy CETH, BEAb OH MPUIIET UMEHHO Ty[a, TIPUILET
BITOJIHE OCO3HAHHO, XOTSI MOT' Obl BhIOpaTh M TOYKY MpoJax MOJ
MapKOWi KOHKYPEHTA.

Mogenb Bocbmu MoTUBOB B. Tambepra u A. BagbuHa (M8M)

CxeMaTUYHO MOTHBBI, OIPEIESAIOlINe BHIOOP ITOKYIATENs, pac-
cMaTpuBaeMble B MOIEIM BOCbBbMM MOTHUBOB, IIPEICTaBJICHbI Ha
puc. 1.2.

JomuHupoBaHue

Be3onacHocTb

[egoHn3m

3aboTta

MprHagnexHocTb AKoHOMUSA

WccnenoBaHue

Puc. 1.2. MoTusbl notpeéutens

PaccmoTpum Gojiee moapoOHO KaxKAbI U3 HUX.
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1. Be3onacnocThb

JaHHasi MOTUBAIIMOHHAs 11e/Ib (MJIM MOTMBAIlMOHHAsI KaTero-
pusl) BKIIIOYAeT B ceOs1 Bce acmeKThl 0e30MacHOCTU — OT 0e30-
MacHOCTU MUILEBOI 10 06e30MmacHOCTH 0o0lIecTBeHHOU. YenoBeka
OKpYyXXaeT Macca ONacHOCTeil, M30exXaTh OOJIBIIMHCTBA KOTOPBIX
MNpPakKTUYECKU HEBO3MOXHO. [daxe eciayd 4yesloBeK B LEJOM 0be-
30Macuil cebs B Kakoi-IMOo chepe cBoeil KMU3HEAESATeIbHOCTH,
CUTyalLlMsl OMACHOCTU JOCTAaTOYHO JIETKO CO3[aeTcsl B APYroil oo-
nactu. ITobexneHbl «BpeaHble» OAKTepUM Ha KyXHE — MOSIBUJIACh
npobieMa aJIepruy, BPEOHOIO 3JIEKTPOMATHUTHOTO W3IyYeHMUS
OT COTOBBIX TeJie(hOHOB, pa3pabOTaHbl FeHETUYECKU MOIUMUIIM-
pOBaHHbBIC MPOAYKTHI M IpOYME HAIlaCTH, KOTOPBIMM XXM3Hb HAC
cHa0OxaeT B M30BITKE. DTOT MOTHB 3a[eiiCTBOBAH JOCTATOYHO IIIH-
POKO — U 3KOJOTMYECKM Oe30IMacHbIe MPOAYKTHI, U JIEKapcTBa, U
aBTOMOOWJIM, U CPEJICTBA 3allUThl JOMa MOKYIAIOTCS, B TOM YUCIe
U TIOJ €T0 BJIUSIHUEM.

2. JToMuHUpOBaHUE

BoJILIIMHCTBO J10/Ieli CTPEMUTCS B YEM-TO IPEB3OUTU OKpY-
KaloIlIUX, CTaTh JIydyllle, BbIIIE, CUJIbHEE, aOCTPAKTHO <«Kpyde»,
MpUOOPECTU BJIACTh U BIUSHUE, NAXe €CIIM OHU OOSATCS MpU3HA-
BaThCsI B 3TOM caMu cebe. PopMbl pealn3aliiy JaHHOTO 0a30BOTO
MOTHMBAa OYE€Hb LIUPOKU — OT OaHAIBHOIO Kapbepu3Ma U arpec-
CHUBHOTO CTpeMJIEHMsI pa30orareTh JiIIoOOU 1IeHOH 10 HEBUHHOTO
JKeJIaHMST OBbITh «HE TaKUM Kak Bce». Beab Koraa yeaoBek 3asiBisieT
«s1 OCOOEHHBII», OH TEM CaMbIM XOYeT CKa3aTb: «s BbILIE Bac, S
Jiyuyiie oObIYHBIX Jrogeit». IlpusHak, oObeaAUHSIOLIMI BCce Bapu-
aHTBl peaJiM3alluM 3TOr0 MOTHMBA, AOCTAaTOYHO IPO3payeH: ObITh
BbILIE, TOMUHUPOBATh HaJ «CEePOM Maccoii», ObITb Jy4YlIUM, 00-
Jiee CUJIbHBIM, 0oJsiee ycrelnHbIM. EciiM roBOpUTh O MOTPEOIeHUMN
KOHKPETHBIX MPOAYKTOB, TO B cermeHTax Luxury, Premium ueTko
BbIpaXkKeHa oropa Ha MOTUB JIOMMHUPOBAHUSI.

3. Cekc

MHCTUHKTUBHOE CTPpEMJICHUE K IPOAOJLKEHHNIO CBOCro poaa
YeJIOBEYECKOE CYIIIECTBO MOIIBIO CBOETO MHTEJJIEKTA PAa3BUJIO 10
YPOBHs, OXBAaTbIBAlOLICIO ITOYTHU BCE Cd)epbl KNU3HUA. CI/UIa 9TOTI'O
MOTHUBa KOJIOCCAaJIbHAa, 1 OHa HE€ IIPOXOIUT MMMO BHHMMAHUA CIIC-
TUAJIMCTOB: CEKCYaJlbHbIE MOTHUBBEI B PE€KJIaAM€ — OJHU M3 CaMbIX
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YaCTO MCITOJIb3YEMbIX, HO BCE PABHO MPOAOJIKAIOIIMX OCTaBATHCS
akTyalbHbIMU. K 3TOMY MOTHMBY MOXHO OTHECTH HE TOJBKO >KeJjla-
HUEe OBITh CCKCYyaJIbHO INPUBJICKATCIbHLIM, CIOJa MOXHO OTHCCTU
OOJIBLIMHCTBO €CTECTBEHHbBIX M HAcCaXIaeMbIX MOJEJEN MOJIOBOIO
MOBEACHUSI, POMAaHTUYECKOE YYBCTBO M MHoroe apyroe. K ato-
MY MOTUBY MOXKHO OTHECTU TIPUYUHBI MOKYMNKU U JUETUYECKUX
MPOJAYKTOB, MU HUXXHEro OeJibsl, MU yKpallleHWi, U KOCMETUKHU, U
MHOTOI'0 ApYroro.

4. IlpuHanaexkHOCTh

Ha mepBblii B3I 9TOT TUIT MOXET MOKAa3aThCs aHTAaTOHU-
CTUYHBIM «IOMUHUPOBaHUIO». OIHAKO OYEHb YaCTO MPUHAIIEK-
HOCTb IPEKPACHO YXMBAETCS CO CTPEMJIEHUMEM JIOMMHUPOBATH:
MpUHAIeXaTh K 25UTe. Crofa OTHOCUTCS U CTPEMJIEHUE TTOTYYUTh
0I00OpeHMEe TPYMIIBI, C KOTOPOI YETOBEK XOUET Ce0sl COOTHOCHUTD,
MHeHUue pedepeHTHOI Tpynmbl U MHoroe apyroe. Ha stor Mo-
TUB BO MHOTOM onupaetrcsd (GeHOMEH MOJbI. B psne ciayyaes npu-
HAUIEXKHOCTh JIMIIIEHA KOMIIOHEHTbl JOMUHUPOBAHUS, HAIIPUMED
MIPOABIICHUS MATPUOTUYECKUX YYBCTB, MTOHATUE CIIPABEIIINBOCTH,
cTpeMJieHUe M30eXaTh OAMHOYEeCTBA MU MHoroe npyroe. LleHoBoe
MO3ULIMOHUPOBAHUE MarasvHa U, Kak CJIEACTBUE, COOTBETCTBYIO-
1€ OLEHKU MOTPEOUTENSI OTHOCUTEIBHO €Tr0 IIEHOBOU KaTeropuu
B paspese «IMOAXOAUT MHE MWW HEe MOAXOINT», «COOTBETCTBYET JIN
CTaHZapTaM MOTPeOJEHUsI TOM COLUMAIbHON TPYMIIbl, K KOTOPOM
s XO4y Ce0S OTHOCHUTb» — CJIEACTBUE AEUCTBUS UMEHHO 3TOrO
MOTUBA.

5. DKoHOMMUS

Yes10oBeK BCerga UCIBITEIBAECT ITOTPEOHOCTh B SKOHOMUM CBOMX
YCUJIMA U PECYPCOB, B KAKOU-TO MEPE 3TO MOXKHO OXapaKTepu-
30BaTh KaK camMocoxpaHeHue. KymuTe 4To-TO TojeIeBe, 3aTpa-
TUTh MEHBIIIE YCWINI, BBIITOIHSSI KaKyl-T100 padoTy, OTABIXaTh,
Oepeub cebsg U MHoroe Apyroe. JIeHb BooOllle — ABUTraTeb Mpo-
rpecca M O4YeHb BaXKHBIII MOTHUB MOTpeOieHMs1. BceBo3MOXKHEBIE
MIpeIJIOKeHNST 0 CKUIKAX, OOHycCax, pO3BITPHIIIE MPU30B OMMpa-
JOTCST UMEHHO Ha 3Ty MOTMBALIMOHHYIO KaTteropuio. [nckayHTep
WJIA CTOKOBBIM MarasvH — SIBHOE COOTBETCTBHE 0a30BOMY MOTHUBY
DKOHOMUM.
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6. Uccaenosanue

JI1060i1 pebeHOK ¢ paHHero JeTCTBAa HauMHAEeT M03HaBaThb MUP
1 caMoro ce0s. Jlaxe caMblii HEJIFOOOMNBITHBINA YeJTOBEK WCIBITHI-
BaeT MHTEPEC K YEMY-TO, UTO COCTABJISIET BaXXHYIO YaCTh €0 XKU3-
HU. BapuaHTOB peanus3alMy 3TOr0 MOTMBA TakKXKe OIPOMHOE KO-
JIMYECTBO — OT TTOTPEOHOCTH B MPOPEeCCHOHAIBHON MHMOPMALITN
JIO TYXOBHBIX MPAKTUK C LEIbIO «ITO3HATh Ce0s», OT MyTellIeCTBUIA
JI0 MHTepeca K HOBUHKAaM Ha MpujaBKe, OT 3KCTpeMabHbIX BUIOB
CcropTa, ONMUPAIOLIMUXCS Ha XXKeJJaHWE MO3HATb CBOM BO3MOXHOCTH,
HUCIBITaTh ce0s1, 1O Byaliepu3Ma, SKCILUIyaTUPYEMOTO PEaTUTU-1I0Y
U «<KeJToi» mpeccoii. BceBo3MoXXHbIE peOpEHINHTM, KOUX Mbl BU-
JIUM TIOCJIeIHEEe BPEMSI BCE OOJIbIle U OOJIbIIIe, IO CYTH, OMUPAIOT-
Csl HU Ha 4TO MHOE, KaK Ha JIOOOMBITCTBO notpeduTtens. U umeH-
HO JIIOOOIBITCTBY, TO €CTh MOTUBY McciienoBaHusl, peOpeHanupo-
BaHHBIE Mara3uHbl OOsI3aHBI BPEMCHHOMY BCIUICCKY ITpOAaXx, Tak
KakK ygayHoOro peOpeHAuHra He ObIBaeT (KaK W MpaKTUYECKU He
ObIBaCT YIAYHOTO OCMBICJIEHHOIO OpeHAMHTa, YTO Mbl YK€ IOKa-
3a11). Ho HOBM3HA — 3TO XOTh KaKOM-TO TMTOBO, JIJIT TIOTPEOUTENS
3arJISHYTh B OOHOBJIEHHYIO TOPTrOBYIO TOUKY.

7. T'enoHusm

Kaxmoe knBoe CymiecTBO, KOTOPOE MOXKET MCITBITBIBATH YIO-
BOJILCTBUE, OYIET K HEMY CTPEMUTHCS. YeoBeK ke — CYIIECTBO C
BbICOKOPA3BUTHIM MHTEJIJIEKTOM U UyBCTBEHHOM cepoii, 3a BpeMs
pa3BUTHSI LIMBUJIM3ALUM CO3[aJl OIPOMHOE KOJMYECTBO CIIOCOOOB
JIOCTaBUThL cebe Hacmaxmenne. Cdepa MOTHBA TaKKe IMMPOKA —
OT YPEBOYTOIUS M CEKCYaJIbHOTO YIOBJIETBOPEHMS IO BO3BBIIICH-
HOT'0 KYJBTYPHOTO WJIM WHTEJJIEKTYaJbHOIO HACIAXICHUS, KOTO-
poe MPUHOCUT My3bIKa MM xopouuasi KHura. KiroueBoe moHsitue
B JTIOOOM ciy4yae — ITOJyYeHWEe YIOBOJILCTBUS, HACIAXKICHUS OT
o0JagaHus, UCIOJb30BAHUS WJIM 3HAKOMCTBA C IpeameToM. Ma-
rasvHbl JJisi TYPMaHOB, IS LIEHUTEJIell KaueCTBEHHOM MY3bIKU,
MPOM3BEICHNI MCKYCCTBA M aHTUKBapuaTa — MOYTH BCETHa B ITO-
CEIIEHNN 3TUX TOPTOBBIX TOUYEK MPUCYTCTBYET MOTUB TeIOHM3MA.

8. 3abora

TTocneaHuit Mo cOMCKy, HO HE MOCAEAHUI MO BaXKHOCTU MO-
TUB 4esioBeKa. Tak CJIOXWIOCH, YTO YEJIOBEK MOXKET UCHBIThIBATh
pa3zHOOOpa3HbIe TeIJible UYYBCTBA U BCSIYECKU 3a00TUTHCS 00 00b-
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eKTaX CBOMX TEILJIbIX UYBCTB: O CBOMX JAETSX, WiIEHAX CEeMbU, H0-
MallIHUX >XXMBOTHBIX, MPOCTO OJU3KUX JIOASIX WU TEX, KTO BOJIECIO
cyne0 cTaj TakoBbIMU. B OTHENBbHBIX ClIydyasix 3TO CTpEeMJICHUE MO-
XKET pacnpoCTPaHUTBLCS Ha 3HAUYMTENbHYIO COLMAJbHYIO TPYMILY,
BBIJIEJICHHYIO MO0 KaKOMY-TO MaKpOIIpU3HaKy, Harpumep 3aboTa
0 JIOASX, TepHslIUX HyXay (KuUTeneil «pa3BUBaIOLIMXCS» CTpPaH)
WIN UCIBITHIBAIOIIUX MOTPEOHOCTh B TTIOMOILIM (CKEPTB CTUXUMHBIX
OeacTBuii). Mara3uHbl TOBApoOB ISl JeTell, 300Mara3uMHbl, arTe-
KM — TIpU MNOCELIEHUU BTUX Mara3uHOB MOTHUB 3a00Thl MOXET
MpeBaIupoOBaTh HaJ BCEMU OCTaJbHBIMU.

Kak MOXHO yBUIETh, MHOI'ME, a BO3MOXHO, U BCE JaHHbIE
MOTHBAlLlMOHHbIE KATETOPUU OIMMPAIOTCSI Ha PsiJi 0A30BbIX MHCTUH-
KTOB 4ejioBeka. M 13 aToro ciaeayer psii 0COOEHHOCTEI.

JlaHHbIE MOTUBBI HE MOTYT ObITh UEPAPXUYHO PACIOJI0XKEHBI B
3aBUCUMOCTU OT CBOEM BaXHOCTU, KaK HE MOTYT ObITb pacmoJjo-
KEHbl U CaMM MHCTUHKTBI. OHU TMPHUCYTCTBYIOT BCETJa M Yy Kax-
JIOTO 4yejioBeKa M BKJIIOYAKOT CTpaTeruMy IOBeIeHUsl, aieKBaTHbIC
TeKymeﬁ CUTyalllH. OTKﬂOHeHI/lH OT JAaHHOro IIpMHLMIIA JIETKO
HUBEJIUPYIOTCSI pEKJIaMHBIM BO3JCHCTBUEM.

MccnengoBaHust 6a30BbIX MOTUMBOB ISl MJIAaHUPOBAHUSI MapKe-
TUHTOBBIX JICICTBUI 3a4acTylO HE MUMEIOT CMbIC/Ia: MHOTUE MOTHUBBI
OCTalOTCSI HEOCO3HABAa€MbIMU JIIOAbMU, TIPU TOIBITKAX BBISICHUTH
MPUYUHBI MHCTUHKTMBHO OOYCJIOBJIEHHOTO MOBEIEHUS, HEOUEBU/I -
HBbIE IJISI PECMIOHAEHTA, MOXKHO MOJYUYUTh JUIIb ITOATOHKY IOJ OT-
BET, HO HUKAK He MH(OpMaLUI0, KOTOPO MOXHO OIEepUpOBaTh.

JaHHyto KjlaccuuKauuio NpakTUIecK HEBO3MOXHO 1300pa-
3UThb B BUJE TJIOCKOM IpadpuyecKoit MoJaesin, MOTUBALlMOHHbIE Ka-
TErOpUU UMEIOT CIAMUIIKOM MHOTO TOYEK MepeceyeHUs] U BIUSHUS
JIpYyr Ha Japyra.

HaHHas knaccudukauusl He TMPeTeHaAyeT Ha BCECTOPOHHOCTD,
rJ00aabHbIE UCCIeIOBAaHUS YeJIOBEUECKOM MPUPOIBI HE SIBISIOTCS
OCHOBHOI 1IeJibl0 MapKeTuMHra. Hac kak co3maTeseil 3Toil KOH-
LEMUUKU MHTEePECOBAO JUIIb OMMCaHUE Mpoliecca MOTpedIeHuUs,
JIOCTaTOYHO 00llee 0003HaUeHUe 0a30BbIX KaTeropuii MOTUBOB, U
MBI CuMTaeM 1ieJib JOCTUTHYTOH. MBI oTnaeM cebe OTYET B TOM,
YTO TpaAULIMOHHAS MCUXOJIOTUSI MOXKET OINPOBEPTHYTh HAllU BbI-
Boabl. OgHAKO He CTOMT 3a0bIBaTh OAUH (paKTOp, HUKAK HE pac-
CMAaTpUBACMBbIA ITICUXOJIOTMEH, HO OYE€Hb BAXHBIA B KOHTEKCTE
MapKeTUHTa: NOTPeOUTEesIb IPMHUMAET pellleHUe O MOKYIIKe He Ha
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KyILIeTKEe MCUXOaHAJWTUKA, a B CBOEC MOBCENHEBHOM AeSITEIbHO-
CTU, HAXOJSICh MO IOCTOSIHHBIM PEKJIAMHBIM MPECCUHIOM. BbI-
0op moTpeduTesis He AOOPOBOJIEH, HO OCYIISCTBISIETCS IO TIpU-
HYXAeHUI0. I MapKeTUHTY B Hallle BpeMsl XKECTKOW KOHKYPEHLIUHU
HCO6XO£[I/IMO U3ydyaTb HE TOJIbKO ABHBLIC M OUCBUIHLIC BPOXKIACH-
HbIE WM MPUOOPETEHHbIE CKIOHHOCTHU YejioBeKa (KOTophle, Oec-
CIIOPHO, UMEIOTCSI), HO Y MOTEHIIMAJ UCIOJIb30BaHUS APYTUX, a HE
TOJIbKO SIBHO JI€MOHCTPUPYEMBIX JOMUHUPYIOLINX MOTUBOB.

OnHako 6a30Bble MOTMBBI — JIMIIb CaMblid MTEPBbIi OJ0K B JIO-
FMYECKOM cXeMe MPUHSTUSI PELICHUST O MOoKynke. Korga nosiisi-
€TCSl HOBBIM, peBOMIOLMOHHBIA MPOAYKT HA PbIHKE, COOTBETCTBUE
0a30BOMY MOTMBY — TapaHTUsl €ro pbIHOYHOTO ycrexa. TOYHO Tak
K€ MOXHO MOIpoOOBaTh HANTU U UACI0 HOBOrO IMPOAYKTA Ha JIIO-
OOM pBIHKE — MPOAHAIU3UPOBATh HAOOP aKTyaJbHbIX MOTHUBOB
U HAUTU TOT, KOTOPBIM HE 3aACMCTBOBAH CYILIECCTBYIOIUUMU IIPO-
JyKTaMU. DTO MO3BOJUT CO3[AaTh MPUHLIMINAILHO HOBBII CIOCOO
yIoTpeOaeHUsT MPOAYKTa, MPUTOM BOCTPEOOBAHHBIM M WHTEpPEC-
HBII 111 moTpeduTess crnocod. YTo, B CBOIO o4yepeab, OTKPhIBAET
JIBEpU B HOBbIM pbIHOK. Ha pblHKE pPO3HWYHOM TOProBJIM TaKKUe
clayyau, Kak IpaBUJIO, YK€ HEBO3MOXHBI. OH JTaBHO HAaxXOIUTCS
Ha IpyroM BUTKe cnupanu pa3Butus. [loaTomy 0a30Bble MOTUBBI
B TaKOM BHIE 31eCh YK€ He akTyajabHbl. IloTpeGurtenio HyXHO
HeuyTo OoJiee KOHKpeTHOe. Beab PHIHOK MOCTOSIHHO pa3BUBAET-
Csl, UTPOKOB CTAaHOBUTCSI Bce OOJIbllE, a MOTPEOUTEIb MOCTOSIHHO
YTOUHSIET CBOU TPeOOBaHMUSI.

OnucaHHbIE BbILLIE MOTMBALIMOHHBIE KATETOPUU TMPU KeJTaHUU
pacKiaabIBalOTCSd HA COTHU, BO3MOXKHO, TaXKe ThICSIYM COCTaBJISIIO-
LIMX YACTHBIX MOTUBOB, CYLIECTBYIOT HEMAJIO MOTUBOB MOTPaHUY-
HbIX, HaXOMSIIMXCS Ha CThIKE Pa3HbIX MOTMBALMOHHBIX KaTEro-
puii, K TOMY e 4YaCTHble MOTHUBBI JIETKO KOMOWHUPYIOTCS JIPYyT
C JpyromM, yBeJIMYMBasi U 0€3 TOro OrPOMHOE YUCJIO Bapualluid.
Jliobuteneil mopaccyxaaTb 0 MOTHBAX YeJ0BeKa OYeHb MHOIO, HO
€CTh JIM B 3TOM CMBbICJI, KOIZla Mbl TOBOPUM O PbIHKE, KOTOPBII
pa3BUBaETCs YK€ JOCTaTOYHO JAaBHO M, COOTBETCTBEHHO, IaJieKO
ylIesa oT 6a30BbIX MOTHUBOB?

CucreMy MOTMBALMM 4YeJIOBEKA MOXHO IPEACTaBUTh KakK Je-
peBO, T KOPHU — 3TO MHCTUHKTbI, CTBOJ — 0a30Bble MOTUBBI, a
YaCTHbIE MOTUBbI, KOTOPbIC IBUKYT YEJIOBEKOM B pa3HOOOPA3HbIX
CUTyallUsIX, — COTHM ThICSIY JIMCTheB Ha BeTKax. Miu, ecim Tak
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MMOHATHEE, IPUMeEpP U3 IPYTroi 00JTaCTH: MHCTUHKTHI YeJIOBEKa €CTh
BJIEKTPOTEHEPATOP, KOTOPKIN BhIPAOATHIBAET SHEPTUIO, TIPU ITOM
YeJIOBEKY HESICHO, YTO 3TO TaKoe M TAe OHO Haxoautcsi. Tak u
YeJIOBEK caM He OCO3HaeT COOCTBEHHbIe MHCTUHKTHL. ba3oBble MO-
TUBBI, 3aCTaBJISIONINE BOIUIONIAThHCS YeJIOBEUECKNE UHCTUHKThI, —
SJIEKTpUYECKHE TIPOBOJA M Kabeau, o KOTOPBIM WIeT TOK. Benb
€CIIM He BBIKJTIOUEH PYOMJIbHUK MUTAHMS Halllel XU3HU, TO HAMU
BCerja 4YTo-TO ABMXKET WM MOXKET ABMUraTh. Tak ke Mbl, JIIOAU,
BBIOMpaeM, KaK MCIIONh30BaTh HaNpsDKeHME, KOTOpOe B pO3ETKE
nmeeTcs Bceraa (OCTaBUM CIIPaBeUTMBOCTh 3TOTO YTBEPXKIASHUS Ha
COBECTU PAOOTHMKOB KOMMYHAIbHBIX CIyk0). OTCloga BbITEKaeT
U BeChb TOT HAOOp 3JEKTPOOOOPYAOBAHUSI, KOTOPbIA MOXET ObITb
MOAK/IIOUEH. DTO U €CTh T€ caMble YAaCTHBIE MOTUBBI, KOTOpPbIE
VIIPABIISTIOT YEJIOBEKOM B Pa3JIMYHbIE MOMEHTHI KM3HW, 3aCTaB-
JIsIsl cOBepllIaTh BCEBO3MOXKHEBIE TIOCTYIIKM — padoTaTh, OTALIXaTh,
JIIOOUTH, CTPOUTH I0OMA, CaXaTh ACPEBbS U BhIPALLMBATh CHIHOBEH.
Orcroga KaXeTcs, YTO BBIIEINB KaKOW-TO YACTHBIN, Y3KHI MO-
MEHT, BO3JEMCTBYSI Ha HEro, Mbl y>Ke 00s3aTeIbHO BbI3OBEM Y T0O-
TpeOuTeIsl XKeJJaHUe COBEPLUUTh MOKYIKY. A JISI 3TOTO MOCETUTh
TOPTOBYIO TOUKY WJIUA CETh.

Bce npaBunbHo? A BOT 1 HeT. IIpu3HaeMcsi: Mbl caMu HEMaJjIo
IyMaad Haa 3TUMM JIOTMYSCKMMM TocTpoeHusMH. Ho cypoBas
peaIbHOCTh TMOCTOSIHHO AOKa3biBajla HaM OIIMOOYHOCTh HAaIIMX
B3TJISIIOB. DTO OYEHb YOOOHO — BBIACIUTH KAKOW-TO OJUH 4acT-
HBIIT MOTWB 1 JABUTh Ha HETO, OXMIAs, YTO ITOTPEOUTENIh TIPOHUK-
HETCS M CTaHeT Hac JIIOOUThb M TOTpedaTh Hall MpoaykT. M Ha
9Ty YIOYKY TTOMajicsd He OIWH JIIOOUTENIh ONMMCAaHWST MapKEeTWHTO-
BBIX KOHILIETILMIA. JI0CTaTOYHO BCIIOMHUTD, KaK YaCcTO YIIOMUHAET-
csl camasl MOITyJsIpHasi TOYKa 3pEHUsT Ha MOTUBBI — HepapxuyHasi
Moaenb Abpaxama Macioy, KoTopasi, TOMCTUHE, MOJb3yeTCsl BCe-
o0111elt 11000BbIO.

B ocHoBe mncuxorpauueckoro CerMeHTUpPOBAHMUSI 3aJIoKeHa
TOYHO TaKas Xe MIes: Y OTIEJIbHOrO 4eJloBeKa KaKoH-TO MOTHUB
IJIABEHCTBYET, M OH MOCTYIIAE€T B OCHOBHOM B COOTBETCTBUU C HUM.
Ho peanpHOCTH TTOUEMY-TO He TTOATBEpKIaa TAKMX BEIBOJOB. CHI-
TyauMsl BBIIVISIAEIA CTPAHHO — TEOpHUs CYLIECTBYeT cama 1o cebe
U BpoJie Obl HE JIMIIeHA JIOTUKU. A UeJIOBEK Ha phIHKE BeleT ceOst
COBEPLIEHHO IO-Apyromy. B peajibHOCTM MomoOHbIE OIHO3amay-
Hble, OJHOHAIpPaBJIEHHbIE MOTPEOUTEIN, KOTOPbIe ObUIM OBl JTMOO
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KapbepucTaMu (TO €CTh 10 OOJbIIEH YacTH PYKOBOICTBOBAJIMCH
MOTHUBOM JIOMMHUpPOBAHUS), JTUOO HOBATOpaMu (JIMAUPYIOLIUI
moTuB — MccnenoBaHue), He BcTpevaiauch. IloTpeburtensiM, B
OCHOBHOI CBOIl Macce HOPMaJIbHbIM JIIOJSIM, ObLT CBOMCTBEHEH
BeChb HabOp 0a30BbIX MOTMBOB. A BC€ MPENNOUYTEHUS] B CTOPOHY
TOTO WJIM MHOTO 0Aa30BOTO MOTHMBA OBLIM JIMOO He3HAUUTEIHbHBIMU,
JIMOO MPOCTO AEKJIApUPOBAIUCh. B peallbHOCTU 4eTKON KapTUHBI,
MOKa3bIBaIIIEil CBSI3b MOTMBOB UeJIOBeKa U TMOTpeOJeHUs KOH-
KPETHBIX IIPOAYKTOB, He Habmomanock coBceM! OTciona 1 moiryJa-
JIOCh, UTO TEOPUs CYILIECTBOBaJa OTAEIbHO, a MPaKTUKa — OTIE/b-
Ho! Ha cxemax CBSI3b €CTh, a YTO IIPOMCXOIUT B pealbHON XM3HU?
UYToOBI OTBETUTHh HA MaHHBII BOIPOC, JOCTATOYHO IMMOCMOTPETh Ha
JII00OM PHIHOK.

ClI0XXHO, BepHee, MNPaKTUYeCKM HEBO3MOXHO IIPEIACTaBUTh
Jaxke BeCbMa IMPUMUTUBHBINA MPOAYKT, MOKYIIKa KOTOPOTO OIpeae-
JISIETCSl OMHUM-EIMHCTBEHHBIM MOTUBOM. YenoBek MokyrnaeT 60aH-
Ky MSICHBIX KOHCEPBOB — JIIOOMTENIM HCCICI0BAaTh MOTHBBI CKa-
KYT, YTO UM ABIXKET 3KeJlaHue rmoecTb. Ho yeaoBeK MOXeT KynuTh
3Ty 0aHKy IJig TOrO, YTOOBI chejaTh 3allac «Ha YCPHBIM JEHB»,
yeM JII0OSIT 3aHMMAaThCSl MHOTME poccusiHe. Takske 4eToBeK MOXKET
KyIUTb 3Ty OaHKY KOHCEpPBOB, YTOOBI cAejaTh 00eld Ha CKOPYIO
PYKY. A MOXeT — IIOTOMY YTO OH MIET B IIOXOI M y HEero He OymeT
BO3MOXHOCTHU YTO-TO TOTOBUTH BOOOIIE. A MOXET — OH IPOCTO
JIIOOUT KOHCEPBUPOBAHHOE MSICO M HAMEPEH ChECTh €0 IIPSIMO U3
0aHKM. M KakuM MOTHMBOM OH PYKOBOJICTBYETCS, COBEpIasl JTaH-
HYIO MOKYIIKY, Heu3BecTHO. [loToMy Kak MmoTpeOuTe b MOCTOSIHHO
XOUEeT YEro-TO pa3HOro. A Temephb IIPOCTO IIPeACTaBbTe, KaKUe U3
XOTsI Obl 6a30BBIX MOTUBOB TPOCJIEXKMBAIOTCS B AEHCTBUSIX MOTpe-
ouTess1, KOTOphIi nonajn B cynepmapkeT? Bee!

YT0-TO NOTPEOUTEb MOKYMHAET, UCXOASI U3 COOOPaKEHUIA KO-
HOMMU JIeHeT (YacTHble MapKu), 4TO-TO, YTOOBI JOCTaBUTH cebe
YIOBOJBCTBUE (KOHAUTEPCKUE M3AC/INSI, HaIIpUMep), YTO-TO, UTO-
Obl COXpPaHUTH CEKCYaJbHYIO IIPUBIEKATEIbHOCTb (IMETUYECKHE
MPOAYKThI). DJIUTHOE CIUPTHOE WM WHBIE MagOCHbIE MPOIYK-
Thl — MOTUB JloMMHUpOBaHUs, HOBUHKA — MOTHUB KccremoBa-
HUSI, T€TCKOEe MUTaHUWEe W Kopwma ISl KMBOTHBIX — MOTHUB 3a0o0-
Thl. M Kakoil eIMHCTBEHHBII MOTHB MOXET IIPUBECTU 4YeIOBEKa
B cynepMapkeT? MoxXeT JIn CylIecTBOBaTh TaKOM MOTHUB M TaKOM
cynepmapkeT? EcTb 11 B 3ToM Habope OAMH, YETKMi, KOHKpEeT-
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HBI MOTUB, BOCXOASIIIUI K 0a30BOII MOTMBALIMOHHON KaTeropuu,
KOTOpBIi MOXHO Ha3BaThb eAMHCTBeHHO BaxkHbIM? Het! Iloarto-
MYy €CJIM KTO-TO 3aXO4yeT MccliefoBaTb UMEHHO MOTUBbBI, KOTOpbIE
JIBVDKYT YEJOBEKOM MPU IMOCEIIEHUM KOHKPETHON TOProBOil TOY-
KU, — TOHUTE TaKOro 3HATOKA MCUXOJOTUU Kyda-HUOYIb MOJalb-
1re. JTo MmycTas TpaTa BpeMEHU U JIeHET.

Ha takoM pa3BUTOM pbIHKE, KaK pPO3HMYHAsI TOPTOBJIS, YETKUX
U OJHO3HAYHBIX MOTUBOB HET U ObITh He MOXeT. [Ipu nmocelneHnun
cynepMapkeTa MoTpeOMTeb OKa3blBA€TCSl MOJ BO3ACUCTBUEM CO-
BEPLIEHHO HEBEPOSITHOTO KOJIMYECTBA PA3JUYHBIX MOTUBOB, BE/b
IS KaXXI0ro MpOAyKTa M3 CTAaHIAPTHOIO WM HECTaHAAPTHOIO
MOKYIATEeJIbCKOrO0 Habopa akTyajaeH LEblid sl MPUYMH MOKYMKU.
ITosTomy uccnenoBaThb MOTUMBBLI B JAHHOM Cllydyae BOOOIIE Hele-
JlecoodbpaszHo. PaccMaTpuBaTh MOX0[A B CyiepMapKeT WK B JIIO0YIO
JIPYTYI0 TOPTOBYIO TOYKY HYKHO COBEPILUEHHO B APYroM paspese.
MOTUBBI — OHU €CTb, OHU HUKYAA HE UCYE3TU, OHU OMPEACISIOT
MOCTYIKM 4yesnoBeka. Ho OHM BIMSIOT Ha BCE U Cpa3y, MOCTOSIHHO
BKJTIIOYAsICh M BBIKJIIOYASICh, U3MEHSISICh HECKOJIBKO pa3 B CEKYHY.
B sToM HaM He pa3oOpaTbCs BOBEK.

MoTuBBI MOKYIATEJsl MOTYT ObITh MOHSITHBI JIMIIb KOHLEITY-
aJlbHO, KOTJa Mbl IyMaeM O IPUpPOJIe YesloBeKa KakK TaKOBOIO U O
notpebjieHuM 6a30BbIX MPOAYKTOB, OMMPAIOLIEMCS HaNpsSIMyIO Ha
06azoBbie moTpeOHOCTU. Ho Korma Mbl paccMaTpruBaeM KOHKPETHbBIE
JIeCTBUSI MOKYIATeasl Ha CIOXHOM, BBICOKOPAa3BUTOM pbIHKE, B
KOTOPBIX OH MOXET ObITb BEIOM HECKOJbKMMM, BECbMA OTIIMUHbI-
MU TI0 CBO€ll HaINpaBJIeHHOCTU MOTHMBAMM, 3TO HaM He MOMOXKET
MOHSITh, UTO UMEHHO OH XOYeT M KaK Ha 3TO BausITh. Jla U cam
MOTPEeOUTEb HE JyMAEeT Hall TEM, YTOObI €r0 MOTHUBbI PEATM30BbI-
BJIMCh B HaWJIy4lleil CTENMEHUW — MOTHMBBI CIMILIKOM Pa3MBbIThI,
MOTUBbI HEITOHSITHBI I CAMOTO Y€JI0BEKa, MOTHMBBI MOTYT peasiu-
30BBIBAaTLCS THICSUEH pa3HbIX criocoboB. [ToTpedburtens MpocTo He
MOXET 00 3TOM IyMaThb — B CBOEU MOBCEIHEBHOU AESITEIbHOCTHU
YEJIOBEK HE PYKOBOJCTBYETCSI HACTOJBKO aOCTPAKTHBIMU COOOpa-
KEHUSIMU.

IToaTOMy, TOBOpSl O PO3HMIIEC, Mbl TIPUIIUIM K BBIBOAY O HEOO-
XOJIIMMOCTU OTKAa3a OT YIJIYOJIEHHOTO M3YyYEeHUSI MOTUBOB YEJIOBE-
ka. Kak okazanoch, Jydllle ¥ MOHSITHEe CMOTPETh HAa CUTYalMIO, B
KOTOpOIt moTpeduTesb aeicTByeT. Beab uenoBeka MHTEpECYeT He
MaKCHUMaJIbHOE YIOBJETBOPEHUE MOTHMBA, a Haujydylllee pelleHue
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Mpo0IeMbl TIPUMEHNMO K TOM CUTyallMd, B KOTOPYIO €ro CTaBUT
JKM3Hb. A Hac KakK MapKeTOJIOTOB — MaKCHUMAaJIbHOE YIOBJIETBO-
pEHUE €ro 3alpocoB B 3TOM CUTyalluh. DTO CIEAYIOIIEE 3BEHO
JIOTUKU BbIOOpA.

1.5.2. CutyatusHas mogenb

CooTBeTcTBHME 0a30BOMY MOTHUBY OIpeAesseT Cleayloluil (akr:
CTaHeT JIM TIPOAYKT BOOOIIe BOCTpeOOBaH Ha pbIHKe. Eciim HOBBIH
TOBap WJU YCIYTY HEBO3MOXHO YETKO COIOCTAaBUTH XOTS OBI C
OIHUM 0a30BbIM MOTHMBOM — 3TOT TOBAp WJU YCIYTy He XIeT HU-
yero xopouiero. MoTHUB OTBeYaeT 3a TO, YTOOBI TOBAp B MPUHIIUIIE
HallleJl CBoero moTpedutesnss. M1 Bce MpOOyKThl, KaK HOBBIE, TaK
U UCMHOJb3yeMble CTOJETUSIMU, OMUPAIOTCS HAa 0a30Bbie MOTMBBI.
IToaTOMY MBI HE CMOTJIM OITYCTUTH 3TOT 3TAIl M KOPOTKO €ro 000-
3Haumau. Ho Korma peIHOK HACHIIIAeTcsl, KOrJa HaYMHAaeTCsT pOCT
KOHKYpPEHLIMU, CUTyallusl pa3BUBAETCSl YK€ B HECKOJbKO WHON
TUIOCKOCTA. MOTWBOB CTAHOBHUTCS CIIMIITKOM MHOTO, OHM Ha4l-
HAIOT TiepecekaTbcs M TeperekaTh Apyr B apyra. M pasobpatbes
B 9TOM XUTPOCIUIETEHUU CTAaHOBUTCS HEBO3MOXKHO. [103TOMY MbI
MPUHUMAEM 3a aKCMOMY, YTO B KaXXIOW KOHKPETHOW CUTyalluu
rnmorpeduTeseM IBUKYT HECKOJBbKO MOTEHIMATBLHO aKTyaJbHBIX
MoTUBOB. OTcClofa clieayeT, 4YTO HYXKHO KMCKaTh APYroil OTBET Ha
BOITIPOC, UTO YeJIOBEK BHEIOMpAET W TTOKYIIAeT.

[ToTpebuTenb MoKyraeT He MPOAYKT, a pellieHUue CBOUX IPO-
0seM — 3TO akcuoma. JIaBHO M3BECTHO, UTO YEJIOBEK MOKYMAET He
cBepyia M Jpeiu, a Te M3IETNsI, KOTOpble 00eCIIeunBaIOT eMy BO3-
MOXHOCTb CIeJIaTh OTBEPCTUSI B CTE€HE, He KOCMETUKY, a KpacoTy,
HEe MbUIO, a YMCTOTYy pyK. OgHAKO IMOYEeMYy-TO HUKTO HE€ ITOMbI-
TaJIc pa3BepHYTHb 3TO TOJOXKEHWE B LEIbHYI0 KOoHIemnio. Ecian
BBIITHU 3a TIpelesibl PACCMOTPEHMs TOBApOB, Ha3HAUeHNE KOTOPHIX
JOCTaTOYHO MPUMUTUBHO — TMOKyMasli ¢eH, 4eaoBeK IOKyIaeT
BO3MOXHOCTD CYIIUTh M YKJIAABIBaTh BOJIOCHI, TTIOKYyTasl ayJIuOCH-
CTeMy, YeJOBeK TOKYyIaeT Coco0 MPOCIYyLIMBATh MY3bIKY W T.I.,
TO UHTYUTHUBHAS SICHOCTb TepSIETCS.

BepHeMcst K TOMy Xe cyliepMapKeTy: YeM OIpeaeasieTCsl BHIOOp
KOHKPETHOI'O CylepMapKeTa, KOrma 4eJloBeK WACT AeaTh IMOKYII-
Ky? Yao6ctBo? Ho caMbiMM yIOOHBIMU, TI0 OIpEAeIeHUIO, SIBJISI-
JOTCSI CEPBUCHI C TOCTABKOM Ha JOM. A OHUM ITOYeMY-TO He IPOIIBE-
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TalOT, eclii BooOlIe BbKUBaIOT. bonbiioil accoptument? Torna,
BBIXOIUT, YeM OOJIblle IUIOLIAAb U aCCOPTUMEHT, TeM Jydiie. Ho
yIOOHBI JIN MeTa-TUIIEpMapKeThI, TIOMIAAbI0 B COTHHU TeKTapoB, 1
TaK JM OHM HYXHBI YCTaJIOMY IIOTPEOMTENI0, KOTOPOMY HEO00X0-
JUMO BCEro JIMIIb KYITUTh YTO-TO ceOe Ha yKUH, He TpaTsl Bpems
Ha 4acOBYIO IPOTYJIKY o Mara3uHy? Bojblioit Bonpoc. MHorue
CIIELUAJIUCTBI A0 CUX IIOP B IIEHY IOMOOHBIX 3a0JyXKIeHUI, HO
IUIST Hac OIIMOOYHOCTh TaKMX CYXIeHuil oueBuaHa. K Tomy ke
STOT MIOIXOJ OISITh HEe IOoIpasyMeBaeT HMKAKOIO BHSTHOIO ILIa-
HUPOBaHUs NEUCTBUI MO CO3MAHMIO 1 MPOABUKEHUIO PHIHOUHOTO
MIPOAyKTa.

HMrtak, u3 aHanuza ¢pasbl 0 MOKYINKE HE ToBapa WJIM YCIy-
I'¥, a pellieHus] IpoOJIeMbl, CJIeIyeT BLIBOA, YTO OHAa HYXKIaeTcs
B pasButun. OOOOIIMB €¢ M paclpOCTpaHUB Ha TO, YTO YeJO-
BEeK JEHCTBYET HE IPOCTO TaK, a B KOHKPETHOW CUTyalluu, MBbI
MojyynuM cienyioimyo ¢pasy: «IlorpedouTess BbIOHpAET CHOCOD
3((eKTHBHBIX AECTBHI B paMKaX CHTyallMHd, KOTopas MMeeTcs B
€ro JKH3HH». A TIpUHMMAasi BO BHUMaHME TO OOCTOSITEILCTBO, UTO
y pa3HbIX MOTPeOUTEICH M CaMM CUTYallM{ BBIIVISIAST Pa3IMYHO,
00BbEIMHUB UX YCPETHEHHON MOJIEIbIO, MBI IIpUIEM K (hMHAIbHOM
dpaze: «IloTpedUTEIH MOKYNAET T€ TOBAPbI WM YCJIYTH, KOTOpPbIE
CIOCOOHBI 00ecTeYnTh ero 3(h(eKTHBHbIE AHCTBHS B PAMKAX CHTya-
THBHOI Monen». CUTYaTHBHOI MOJAEbIO B 3TOM CJIydyae Mbl CUMTA-
€M «IIeJIbHYI0, 0000UIEHHYI0, TUMHYHYIO ¥ BCTPEYAIOUIYIOCS B JKU3HU
MOTpPeOUTE IS MOJIE]b CHTYAIIUN».

Tenepp monpoOyeM pa3zobpaThbcsl, KaK 0003HAUUTh 3TU CUTya-
TUBHBIC MOJICIM 1 HAWTU UM IIPpUMEHEHUE B MapKEeTHHTE.

JIto0oli phIHOK M3HAYaJIbHO [BUIAETCSI B HaMpaBICHUU CO-
BEpIICHCTBOBAHUS ITOTPEOUTEILCKIX XapaKTEPUCTUK, Belb Kaue-
CTBEHHBIC YIYYIICHMS Ha YPOBHE CaMOTO TOBapa aBTOMAaTHYECKU
nmoApa3yMeBaloT, YTO KOHKPETHBIN 3alpoc YyejloBeKa OyIeT peaiu-
30BaH B HawIydllleil cTerieHu. MBI mpenjiaraeM IoKa 4To abcrpa-
TMpOBaThCs OT PO3ZHUYHOIN TOPTrOBIM U MOCMOTPETh Ha CUTYallUIO
C TOYKU 3PEHUSI OTHOUICHMSI IOTPEOUTENST K MPOAYKTY KakK Ta-
KoBoMy. Kakoii mMeHHO MpOAYKT — TOBap, yciIyra, OpeHm — B
JAaHHOM CJlydyae He MpUHUUMNMAIbHO. OTHO MOXET C JIETKOCTBIO
nepeiTu B Apyroe. I'1aBHOe — TMOHSTH JOTUKY BbIOOpA.

Ku3Hb YemoBeKa MOXHO pacCMaTpuBaTh KaK OTPOMHBIN Ha-
0op cuTyaluii, KOTOpbIE BJIOXEHBI IPYr B Apyra, KaKk MaTpPEeLIKU.
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OnHa cuTyauus SIBASETCS YacTblO APYTOiMl U B TO XK€ BpeMsl MOXKET
OBITH pa3yioxkeHa Ha LEeJIbIi psia 00JIee MEJIKMX, YACTHBIX CUTYyallWid.
M kaxnas U3 3TUX CUTyaUMidi OTJAMYAETCS M YaCTOTOM, ¢ KOTOPOit
OHa BCTPEYACTCS B >XXM3HMU IOTPEOMTENSI, U CTEIEHbIO BAXXHOCTHU
s Hero. ZKeHUTHOA cOBeplIaeTcs] OAWH MM HECKOJbKO pa3 B
JKM3HM, U 3TO COOBbITHME OYEHb BaxKHO 151 yenoBeka. Ho cutyarus
«IUTaThCSI CAMOMY M KOPMUTb CBOIO CEMbIO» BCTPEYAETCS B Ha-
1Ieit Xu3Hu exeaHeBHO. M aTa 3a1aya Toxe oyeHb BaxkHa. Kpome
TOrO0, IMUTATbCS MOXKHO BeCbMa MO-pPa3HOMY, Ja U BCEM TpeOyeTcs
pa3HOE MUTAHUE — NIETIM, B3POCJIbIM, CTApUKaM, OOJIbHBIM U T. 1.
M Bce aT0 M ecTb pa3zHooOpasHble cuTyauuu. Pazymeercs, mjs
YCIELIHOTO PELICHUST 3a4a4, KOTOPbIE CTaBIT Iepel 4YeJI0BEKOM
9TU XU3HEHHbIE CUTYallUU, U CYLIECTBYIOT pa3JIMUHbIE MPOAYKTHI,
KOTOpbIE YEJIO0BEK MOTPEOIISIET.

DTO0 caMoe BaxXHO€ 3BE€HO B NPHUHSITUM pEIIeHHUs], KOTOpoe
OITyCKaJOCh BCEMU 0€3 MCKIIIOUEHMSI MapKeTosoramu. B mydinem
cllyyae McKajach CBSI3b C MOTMBAaMU, HO €€ HAWTW HEBO3MOXHO,
a peaJibHO MOXHO TOJIbKO IOJOTHATh OMKMCAHME IO YXE COBEp-
lLIeHHOe neicTBUe. ECTecTBEHHO, TaKOW MOAXOH HE MO3BOJSIET
BOOOIIIE 3aHUMAThCSl CIJIAHMPOBAHHBIM BO3JICHCTBUEM Ha YeJO-
Beka. [ToaToMy Bce uaeu MOCTPOeHUsT OpeHIa U ObUTUM BO3AYLIHBI-
MM 3aMKaMM, HE UMEIOIIMMU HUKAKOIO OTHOILEHMUS K peaJbHOM
KM3HU U K peaIbHOMY PBIHKY. [Ipuxoauiioch WX NPUILYMbIBATH,
TaK KakK YETKOW CBSI3M MeXAY OOLIMMM MOTUBAMU U KOHKPETHOM
MOKYIKON HAaWTHU HE yAaBaJOCh. A CBSI3b MPOMCXOAUT UMEHHO Ye-
pe3 cuTyauuu notpebjeHusl, B KOTOPbIX MOTUB WU MOTUBBI BO-
TUIOIIAIOTCSI B PEAIbHOCTHU.

MoTuBbI TIpU NPUHSTUM PELIEHUS OTXOIIT Ha BTOPOM IUIaH
KaK OuYeBUAHBIC, M IOTPEOUTE]Ib HAUMHAET PYKOBOJCTBOBATHCS
TE€M, 4TO JJIsI HEro Jyyile He BOOOIlle, a MPUMEHMMO K BO3HUK-
el XXU3HEHHON cuTyaruu. M 3To HaXoauT CBOE OTpaxKeHWE B
COBEPLIEHCTBOBAHWM KOHKPETHBIX MPOAYKTOB — TOBAPOB U YCIIYT.
YenoBek MOKymaeT He MPOAYKT, a pelleHWEe CBOUX MpoOJeM.
M yem 1O pelneHue ynobHee W OoNTUMajbHee — TeM C OoJblIei
BEPOSITHOCTBbIO OHO MPMKMBETCS Ha pbIHKE. JI0 BO3HMKHOBEHMSI
KPYITHBIX (DOPMATOB TOPTOBJIM [JIsI peajv3allud CUTYyaTUBHON MO-
Jed «<KOPMJIEHHE CeMbU» XO3s1iKa TOKHA ObLia MOCETUTh LIeJIbIit
Psia pa3IMUHBIX Mara3uHoB: OakaJleiiHbIi, MSICHOI, OBOLIIHOW, MO-
JouHelt U T.1. C mosIBIEHHWEM K€ CylepMapKeTOB peaau3alius
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CUTYaTUBHOI MOJIEIN CTajla BOBMOXHOI B OTHOM-CIMHCTBEHHOM
MarazuHe. OTO CTaj0 HAMHOIO yIoOHee ISl OKYyIaTesl, T03TOMY
HOBBII (popMaT M IPIYEKUJICS HA PBIHKE. Y MOTPeOUTEIsT MOSIBIIACH
BO3MOXHOCTb peaii30BaTh CUTYaTUBHYIO MOJE/b «KOPMJIEHUE Ce-
MbH» C HAUMEHBIINMHU YCHJIMSIMU. DTO MOXHO Ha3BaTh aOCTPaKT-
HBbIM «yIOOCTBOM», HO MpaBUJIbHEE TOBOPUTH OO OMNTHMMAaIbHOM
cnocobe AeiCTBUMM B paMKax CUTyaTUBHOM Monenu. Brpouewm,
CUTYaTUBHBIE MOJEIM UMEIOT CBOMCTBO HE TOJBKO OOBEANHSTHCS
IPYT C IPYIOM, HO U JEJIUTHCS Ha COCTaBHbBIC YACTH.

MHorye HOBbIE MNPOAYKTHl HM3HAYaJAbHO OBbUIM JOCTATOYHO
MHOTI03a/IauHbIMI, OHU OBLIM IIPHUCITOCOOJICHBI MJIs MCIIOJb30Ba-
HUS B Pa3JIMYHBIX CUTYaLMSIX WM pa3HbIMU CIloco0amMu. 3ampochl
MOTPEOUTENST B MOCTOSIHHOM YIYUIIEHUM IMOTPEOMTEIbCKUX Xa-
PaKTEPUCTUK 3aCTaBWJIN U3 OOIIEW CUTyalluW MOTPEOJCHUS BbIU-
JIEHSITb 0oJiee YacTHbIe, KOHKPETHbIE CIyvyau HCIOJIb30BaHUS U
cO3IaBaTh IIPOMYKTHI, MCXOAS M3 3a7ad, BBITCKAIOIIMX UMECHHO U3
9TUX ciydyaeB. Takum 00pa3oM, OOBIUHOE CPEACTBO ISl MBIThS,
MIPEJIOMUBIINCH B Pa3IMYHBIX CUTYallMsIX, IIPUBEJIO B UTOTE K CO3-
JNAaHUIO KpeM-Mblja, TeJieid, IaMITyHei, Mbluia ISl pyK, MTHTUMHO-
TO MbIJIa, CPEACTBA IJISI CHITUS KOCMETUKU M IIpouee, IIpouee.

AHAJOTMYHBII TPUMEP MOXHO TIPUBECTH, H3ydasi aBTOMO-
OMJIBHBINM PBIHOK (cM. puc. 1.3), Ha KOTOpPOM MOSIBUJIOCH AEJIeHUE
Ha aBTOMOOWJIM TPEACTaBUTEIbCKOIO Kjlacca, CeMeiHble aBTOMO-
OMIM, BHEOOPOXKHUKY, MAJIOJUTPAKKN, CIIOPTUBHBIC aBTOMOOWIN

NEPEOBUIATbCA

no 6e300poXbHo no ropogy

C rpy3om ObicTpO

BCEW CeEMbEN BOBOEM

oorato

Puc. 1.3. Pa3Butne pbiHka aBTOMOOUIEN, BbI3BAHHOE HEOOXOAMMOCTbIO
YIOBJIETBOPATL NOKYNaTeNs B Pa3fnyHbIX CUTYaLUAX



40 bpeHauHr B po3HUYHON TOproene

u npyroe. Benb 3TOro apo6yieHusI pblHKa TpeOOBAJIM OCOObIC 3a-
MpOChl B Kaxaoil u3 cutyaiuii. CoOTBETCTBOBATh B MaKCHMaJlb-
HOW CTEMEeHU BCEM BO3MOXHBIM CUTyaLIMsSIM MPOAYKT HE MOXET I10
onpeAeJeHU0 — aBTOMOOWIbL HE MOXET OJHOBPEMEHHO ObITb U
naOCHBIM, U MajorabapuTHBIM, U MpeJHa3HAYEHHBIM JJIs Tiepe-
BO3KHU TPY30B, U IS KOM(MOPTHOTO IepeABIDKEHUS OOJBIION ce-
MbEW, U C MHTETPUPOBAHHON ra30HOKOCUIIKOM.

OTOT MyTh MPOXOAWUJIM MOYTU BCE PBIHKHU, pa3Aeisisch WU
O0BEIUHSISICH B COOTBETCTBUM C TeMU TPeOOBAHUSIMU, KOTOPHIC
CUTyallus TIpeabsBisia K npoaykram. UMeHHO 3Tu (hakTophl, KO-
TOpble UBMEHWJIM KPUTEPUU BBIOOPA, a ClIeA0BaTeIbHO, MPUBEIU K
pasneeHuIo pIHKA Ha CETMEHTHI, U €CTh CUTYaTUBHBIE MOJEIN —
LieJIbHbIE, paCIIPOCTPAHEHHbIE, TUTIMYHbIE CUTYyalIMU MOTPeOIeHUS
npoaykra. M mo ceii IeHb COOTBETCTBME CUTYaTUBHBIM MOICIISIM,
KOTOpbIE JIMOO TIOSIBJISIOTCS B XXKM3HM M3-3a M3MEHEHW yKiana,
JIMO0 OOHApYKUBAIOTCSI MHTYUTUBHO, OMpeAcisieT pa3BUTUE TO-
BapHOTO IPEIIOKEHMSI. DTO HAXOAUT CBOE BBHIPAXKCHME B TOSIBIIC-
HUM HOBLIX TOBAapOB MJIM YCJIYI' MM COBECPIICHCTBOBAHUM XapakK-
TEPUCTUK YK€ MMEIOIIMXCS — HE IIPOCTO COTOBBIE TeIe(OHBI IS
MOOMJIBHOTO OOILEHUsI, HO TeIe(MOHBI ¢ UTPOBBIMU (DYHKIIUSIMU, C
MHTEeTPUPOBAHHBIM MeAuarpourpbiBaTesieM WIU ¢ YCUICHHOMN 3a-
IIUTOM OT ymapoB U OphI3r. VX TpeOyeT cama KM3Hb YeJI0BEeKa CO
BCEM HAOOPOM CUTYyallMii, KOTOphIe B HEil BCTpeuaroTcs.

Kuznp TpedyeT 23(HEKTUBHOrO pelleHUs 3alpocoB, KOTO-
pble OHa CTaBMUT Ilepeld 4YesioBeKOM. YelloBeK Xe BBIHYXIEH HC-
KaTh pemeHus. OTcioaa OCHOBHAS 3amaya MpearnpuHuMaTeaen —
MPeIOCTaBUTh YEJIOBEKY BO3MOXKHOCTh PEIICHUSI €ro IIpodieM.
M 3apaboTtaTh Ha 3TOM, €CTECTBEHHO. DTO M O3HauyaeT OM3HeEC,
OpPUEHTUPOBAHHBIA HA KJIMEHTAa. A BOBCE HE Te MOIBITKU paclie-
JIOBaTh ITOKYITIaTeJIsl BO BCE MECTa, KOTOPhIE IIPEBPATHO CUMTAIOTCS
KayecTBOM o0OcayxxkuBaHusi. CepBUC IOJKEH COMYTCTBOBATh, HO
SIIPO — IIOMOILIB B pellleHuH mpobjeMbl. M B yeM 3akirodaercst
aTa IpobsieMa, Hy>XKHO TTOHMMAaTh MaKCUMAaJIbHO YETKO, BILIOThH 10
MeJTbYaiIlMX MOAPOOHOCTEN. DTO U €CTh TO CaMOE€ COOTBETCTBUE
3aIpocaM IOTpeOuTelIsl, 0 KOTOPOM HE TOBOPHUT TOJBKO JICHUBBI
1 KOTOPOMY MaJIO KTO CJIeIyeT ITOCTaTOYHO rPaMOTHO B PO3HMY-
HOM Ou3Hece.

MBI noHMMaeM: 0003HAUYUTh 3TU 3alPOChl He Tak U npocTto. Ho
npeajiaraeMblii MOAXO/ JaeT BCE BO3MOXHOCTU IJisl 3TOro. B >xmu3-
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HU KaXIO0ro KOHKPETHOTO YeJIOBEKa BCTPEUAIOTCS Pa3IMIHBIC CH-
Tyallii, B COOTBETCTBMM C KOTOPBIMM OH Kak-To AeiicTtByeT. Ho
BOCHPUATUE, PeaKIUs ake Ha OMHU U T€ Xe CUTyalluu, CIIOCOObI
IEeWCTBUS Y pasHBIX JIIomeil pasnuyaiorcs. [1osToMy cuTyaTuBHAs
Mozieb — 0000UIeHHAas Mojelb, BKJIIOYAIONAsA B ce0s BeCh CIEKTP
MPOSABJICHUA KOHKPETHBIX JKH3HEHHBIX CUTYALMil MpeacTaBUTeJIei
HeJeBoil ayauTopuu. DTa MOJEJIb MepPeKpPhIBaeT BCE BO3MOXKHBIC
3aIMpoCHkl 1IeJeBOM ayIUTOPUU B 1IEJIOM, a 3HAYUT, U KOHKPETHOTO
YeJ0BeKa B YACTHOCTHU.

[TpoaykT, OpMeHTUPOBAHHBIM HAa KOHKPETHYIO CHUTYaTUBHYIO
MOJIe/ib, CBOMM CYLIECTBOBaHUEM ITOApa3syMeBaeT, YTO OH HaMJIy4d-
KM o0pa3oM CHOCOOCTBYET peaiu3alluM MOTHBA MOTpeOUTEsst
WU MOTUBOB, €CJIM MX HECKOJIbKO, B JAHHOW CUTyallMU MOTpe-
onenust. Tak MBI IPUXOAMM K TOMY, YTO HaM HET CMBIC/Ia BOOOIIE
HCCIIeI0BaTh MOTUBBI Ha PbIHKAX, KOTOPBIE CYILIECTBYIOT YK€ He-
CcKoJibKO jeT. Ecau motpeduTenb Kak-To AeHCTBYeT, 3HAUUT, MO-
THUBBI €CTh, I OHM IBWXKYT YeJOBeKOM. Ham ke BaxXHO HE TO, 4TO
HOTpC6I/lTCHb B IPUHLUIIC YTO-TO XOYET M YTO-TO ACJIACT, a KakK
MMEHHO OH XOYeT 3TO AeyaTh. To ecTh HaM HEOOXOAMMO BBIICIUTh
KOHKPETHYIO CHUTYyallMl0 M CO31aTh MPOAYKT, IMpeaHa3sHaYeHHBIN
UMEHHO 11 3Toi cuTyauuu. Onepupyst KaTeropusiMu MapKeTHH-
ra, copMyJIHUpyeM 3TO CIEAYIOIMM O00pa3oM: He0OXOIUMO Bble-
JieHHe CUTYaTHBHOW MOJe/Jd M ONTHMHU3ANUS MPOAYKTA MO 3ampoChl
MPeACTABUTEIS 1eJIeBOil IPYIIbl, TPUMEHUMbIE K ITOW MOJAEJIN.

N cobnroaeHue 3TOro mpuHLMIIA Mbl BUAMM Ha Bcex 0e3 Huc-
KJIIOYeHUsIX pbiHKaX. MIMeHHO Mo Takoil cXxeMe COBEpILIEeHCTBO-
BaJIOCh TOBapHOE IIPEMIOXEHMEe B omexie (I criopTa, OTIBIXa,
Mpa3gHUKa, MPOTYJIOK, PabOThI), DIEKTPOHUKE («MOIHBIN» Telle-
¢oH, «madocHbIi» anmnapat, KOMMYHUKATOp [Jis padoTel B MH-
TepHeTe, «OpOHEOOUHBIM» JJIsI aKTUBHOrO oOpasa >XKU3HU, C Me-
IUarieepoM I My3bIKM M BUJAEO) M Ha MPOUYMUX PBIHKAX. DTOT
Ipolecc ObUI MHTYUTUBHBIM — IIPEANIPUHUMATEIN YJIaBIUBaIN
HEO3BYUEHHBIC 3alpOChl IMOKyMHaTeleil M MpPeIoCTaB/IsUIM UM TO,
YTO OHU XOTeJu. MIMEHHO TakK TOSBJISUTUCH BCE HOBBIE MPOMYK-
THI, aKIIEHTMPOBAHHBIC IS MCIIOJIb30BAaHMS HE BOOOIE, B paM-
KaX OY€Hb KPYITHOU CUTyaTMBHOUW MOJEIU, a JIJis Mojeseil Ooliee
y3KOHaMpaBAeHHbIX, CKOHLIEHTPUPOBAHHbIX.

MmeeTcd wenblid psii CAJIbHBIX OPEHIOB, CTaBIIMX TaKOBBI-
MM UCKJIIOUUTEJIbHO Ojlarofiapss TOMY, YTO OHU HE TOBOPWIM HU
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0 4YeM, KPOME TOTO, YTO OHU SBJISIOTCS WACATbHBIM PELIEHUEM B
KOHKpeTHol cutyamuu. Fairy, Ariel, Vanish — 3a cuet maccupo-
BaHHOU peKJIaMbl TTOTPEOUTENb COCTABUJI CEOE MOCTATOYHO TPU-
MUTHUBHBIN CTEPEOTUIT — «3TO €CThb HAWUJIY4lIee CPEICTBO JJIsI Mbl-
ThbSI TIOCY/IbI, CTUPAJIbHBIN MOPOIIOK WJIW MSTHOBBIBOAUTENbL». 10O
€CTb 9TU TPOAYKTHI CTaJX IJIs1 TIOKYIaTesi MaKCUMaJIbHO MOIXO-
JSIIUMU 1T IEUCTBUS B paMKax JOCTAaTOYHO Y3KUX CUTYaTUBHBIX
MOJieJIeii — MBIThSI MOCYIbl, CTUPKU U yHOaJeHMS TISITeH. 3a cyeT
3TOro U mpuien ycrneX. M HUKakuMu «3MOLIMOHAJIBHBIMU» BO3-
3BaHUSIMU WJIM UMUKEM 3TUX UTPOKOB HE BBIOMTH M3 TEX HMIII,
B KOTOPBIX OHU OOOCHOBAJIUCH. TOJIBKO MPEB30UNS pPEKIAMHBIM
OIOKETOM, KOTOPBIM MO3BOJUT OAWH MPUMUTUBHBIA CTEPEOTHUIT
3aMCHUTD IPYIUM.

Korma Mbl cTajikKuBaeMcsi ¢ 0oJjiee IIMPOKUMU CUTYaTUBHBIMU
MOJENSIMU, TO MPUHIUNBLI HE MEHSIOTCS. MeHseTcsa Wb MOHU-
MaHMe TOTO, YTO MMEHHO IOKYIaeT MoTpeduTenb. Beab mo atoii
KHUTW CUTYaTUBHBIC MOJIEJIM B MapKETUHTE HE TPUMEHSIIUCH!.

Orcioga u Tipeobiagaroiias 0e3qapHOCTb pPeKJIaMbl  YCIYT.
B vactHocTH, B cdepe posHulbl. Korna HESCHO, YTO UMEHHO TO-
KyIaeT 4eJIOBeK, BbIOMpasi MPOMYKT, KOTOPbIii OpUEHTUPOBAH Ha
JIOCTATOYHO OOIIMPHYIO CUTYaTUBHYIO MONIENIb (HampuMep, Cymnep-
MapKeT), TO U 3asiBUTb YTO-TO BHSITHOE Jaxe CJIydyailHO HEeBO3-
MoxHO. Ho o6mmii mpuHumn coxpansiercsd. [To cytu, Mbl onuca-
JIU TOT IPOLIECC, KOTOPHII YK€ TaBHO MMEET MECTO ObITh Ha PbIH-
kax. Ho 3ToT mpouecc yrnpapisicss UCKITIOYUTETBHO WHTYULIMEN
npeanpuHuMareein. Mul ke TbITaeMCsl €ro airOPUTMU3UPOBATD.
3aueM? YUyTh Mo3Xe BBl YBUAUTE, KaK 3TO MOXHO MPUMEHSITh B
cepe po3HUYHOI TOproBiu. M kak 3TO MOXeET MOMOYbL B Bele-
HUM Ou3Heca.

CutyaTuBHasl MOJieJIb — CYTy0o pallMoHaibHOe TMoHsiTue. [1o-
TPEOUTENIO HYXKHO CTUPATh OJIEXKAY — 3TO MOBTOPSIOIIASICS CUTYa-
TUBHas Monesb. M Kakue eMy MOTYT ObITh HYXKHBI €1lle TTPUYMHBI,
KpOME TOW, 4TO MPOMAYKT SBJSETCS HAWIYYIIMM CIIOCOOOM JIeWi-
CTBMSI B paMKax CUTYaTUBHOMW MOJENU, TO €CThb JUISI CTUPKU OJIEXK-
np1? He cTOUT MpuayMbIBaTh YTO-TO OCO00OE — 3TO €CTh OCHOBHAS
npuurHa. Ha MHOTMX, OYeHb MHOTMX PbIHKaX KPUTEPUU BbIOOpA

I TepMuUH «CUTYaTUBHBI MapKETUHI» CYILECTBYET AOCTATOYHO NaBHO, HO OH
paccMaTpMBaeT TOJIbKO HEKOTOPbIE BaXKHbIE COOBITHUSI, TO €CTh SBJISIETCS, IO CYTH,
MapKETUHIOM COOBITUIHBIM, a He CUTYallMOHHBIM.
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MMOTPEOUTEIST TIOKA YTO HE BBIXOMST 3a IpPeIesIbl pallOHAIbLHOTO.
CotoBasi CBsI3b, YCIYTHM CTpaxoOBaHUs, CPEJACTBA IO YXOIy 3a J0-
MOM, MSICHbIE U MOJIOUHbIE MPOAYKThI, aBTO3aM4YacTU, CTPOUTEb-
HbIe MaTepUaJIbl — BCE 3TU IPOMYKTH OMMPAIOTCS B OCHOBHOM Ha
palMOHAJIBHYIO COCTABJISIIONIYIO. A KaKOi ellle MOXeT ObITb KpU-
TEepUil IpU BEIOOPE PaCTUTEILHOTO Macia, CTUPAIbLHOIO ITOPOIIKa
WM Kiest mist oboeB? Brpouem, CyIIeCTBYIOT M TOYKU 3PEHUS,
KOTOpbIE TOBOPST O HEKUX 3araJouyHbIX 3MOLMOHAIbHBIX MpPHU-
YHAX, HO, Ha Halll B3IJISIA, pacCMaTpUBaTh ITOMOOHBIC TIIYIIOCTHU
He MMeeT cMbIcia. Mbl Belb He 3psl TOBOPUJIM O TEXHOJOTUYHOM
OpeHIVHTIe, a TEXHOJIOIWS ITOApa3yMeBaeT B IIEPBYIO O4Yepelb JIO-
TMKYy ¥ TIOHMMaHME, a He BbIIYMBIBAHME TOTO, YETO HeT.

ITpakTnueckn Bcsa cdepa pO3HMLBI OMUpaeTcsl Ha 3TH pa-
LIMOHAJIbHBIE KPUTePUU (UyTh ITO3XKE MBI OOBSICHUM OoJjiee MOI-
poOHO 3TOT BBIBOA). ClienoBaTeIbHO, Ha 3TUX PbIHKaX OCHOBHOE
claraemMoe uaeu OpeHaa, KOTOPbIM YacTO SIBASIETCSI KOHKPETHBI
MPOAYKT, — COOTBETCTBHE YETKO OUEPUYCHHON CUTyaTMBHON MO-
Jequ. DTo Xe ompeaenasieT U camy OM3HeC-UAeI0 KOMITAaHUU. DTUM
KpUTEPUEM HYKHO PYKOBOACTBOBATBbCS U IIpM IUIAHUPOBAHUU
paciMpeHuii OpeHna, U IMpu pa3paboTKe ero KpeaTUBHON cTpaTe-
ruu. A pakTop YHUKaJIbHOCTU B JAHHOM CJlydyae JOCTUTaeTCsl Mo/~
CTpPOIiKOl OpeHIa MOI OCOOCHHOCTM IEHHOCTHOIO BOCIIPUSITHS
KOHKPETHOM 1IeJIeBOM TPYIINbI, YETKUM TapreTMHIOM: CTPaXOBbIE
YCIIyTU IJIsI CeMEMHBIX Map CTapllero Bo3pacTa, YXOI 3a BOJOCAMU
IUUISI MOJIONBIX U IVIAMYPHBIX, W IIpodee, IIpoyee.

Kak MbI yXe ckazanu, uMeeTcsl U Apyras TeHACHLMSI — He
IpoOJIeHre Ha OTAeJIbHbIC YaCTHBIE CUTyallud, a O0ObeIMHEHNE HEe-
CKOJIBKMX CUTyalluii B OJIHY, OoJjiee 0011YyI0, HO HE MEHEE MHTEpEeC-
HYyIO 111 ToTpeduTelis. He mMpocTo MbITh BOJIOCHI, HO M yXaXKMBaTh
3a BOJIOCAMM, 3TO IIPUBEJIO K CO3MaHUIO IMAMITYHS M KOHIMIIAO-
Hepa ABa B OJHOM, HE TOJbKO IEpeaBUTraThbCs MO 0e300pPOXKbI0 U
JIIOpoTe, HO W JIeJIaTh 3TO JIOCTaTOYHO IIOMIIC3HO — Ha 3Ty CHUTYya-
TUBHYIO MOJIEJIb OPUEHTUPOBAHBI JOCTATOYHO JOPOTHE BHEIOPOX-
HUKU. ['0BOpUTH MO Tesie)OHY U CAYLIATh MY3bIKY — MOSIBUJIUCH
My3bIKaJIbHbIe TenedoHb. Ho TeHmZeHLMU ITOHSTHBI — IIPOAYKT
CTAaHOBUTCS Bce OoJiee BaKHOM YaCTbIO KU3HU TOTPEOUTENsI, OH
BCE IJIOTHEE MOACTPaMBaAETCs IOJ €ro 3alpochl, KOTOPbIE, B CBOIO
ouepenb, ONMUPAOTCS Ha KOHKPETHYIO CUTYyallMIo. A JUIST TeX, KTO
IJTAaHUPYET CO3[aHue MPOAYKTa, — Ha CUTYaTUBHYIO MOJIEb.
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Hano mpusHaTh, 4TO PHIHOK U B CaMOM Jiejie pa3BUBaeTCs Tak,
Kak Mbl 0003HauYWIM. MBI 3TO IpU3HAeM, Belb Mbl HE OTKPbLIU
YEro-To PeBOIOIIMOHHOTO, MBI JIUIIIb 0003HAYWIIN T€ 3aKOHBI, KO-
TOpbIe OBLIM MHTYUTUBHO IOHSTHBI CAMUM IIPEAIIPUHUMATEIISIM.
M 61m3ocTh Halllero Mmoaxoja peajusM pbIHKa IOKa3bIBaeT, UTO
Mbl Ha BepHOM IyTu. Pa3BuTHe PBIHKOB BO MHOIOM JIOTUYHO,
IO3TOMY €TI0 MPUHIIUILI JOJLKHBI OBITh MOHSTHBHI JaXXKe C TOYKHU
3pEHUSI 3IPaBOro CMbICIa.

OnHako Koraa OYeBUAHbIE U TTOHSTHbIE PHIHOUHBIE HUILU, 00-
pa3oBaHHBIC UHTYUTHBHO SICHBIMU CUTYaTMBHBIMU MOICIISIMH, 3a-
HSITBI, HarpaBJIeHWe JaJTbHEMIIIEro COBEpIIEHCTBOBAHUSI MMPOIYKTa
Tepsiercsd. Ecnu y 4enoBeka ecTh CylmepMapKeT IS peaau3aluu
3aIIpOCOB B paMKaxX CUTYaTMBHOI MOIEIN «IIUTaHWE BCEl CEMbU»,
TO KaK Yy3HaTb, YTO €My ellle MOXET MoHaaoouThcs? B Kakom Ha-
MpaBJICHUU Pa3BUBATHCS, KaK COBEPIIEHCTBOBATh TOBAPHOE TPEi-
noxeHne? KoHeuHO, MOXHO HpOBECTH (DOKYC-TPYIIIBI WIM BBI-
Oupath HampaBlieHUe pa3BUTUSI HA0OyM. Ho Tak Kak 3aKOHBI pa3-
BUTHSI PbIHKA HE ObLIM 0003HAYEHBI, TO ObLIA U OCTAETCS BEPOSIT-
HOCTb HEeBepHBIX 11aroB. M 3Ta BeposITHOCTb OLIMOKU IO Mepe BCe
OoJIbIIIEr0 OXBaTa CUTYaTMBHBIX MOJEJell M pocTa KOHKYPEHIIUU
TIOCTOSTHHO PACTeT.

PazButue phIHKOB, KOTOpOe Mbl HaOdOJaeM ceifuac, B 1LIeJIOM
COOTBETCTBYET 3TOMY IpeAcTaBieHuI0. Ho moHsATHMEe CUTYyaTUBHBIX
MojeJieil faeT MoHMMaHuWe U OyayIIero pa3BUTHS JIIOOOTO pbIHKA.
Bo Bcskom ciydae, TeHAGHIMS SICHA — PBIHOK PO3HUIIBI CMe-
1IaeTCsl OT TOBapHOUl cdepbl B chepy BHYTPEHHUX IpeJCTaBie-
HUii motpeduTenss. M cutyaTuBHBIE MOAEIM KaK pa3 MOKa3bIBalOT
3TO IBUXEHME — OT TOPIOBJIM TEMM TOBapaMmu, KOTopas yaoOHa
MpoJaBlly, K TAKOTO BHJa TOProBjie, KOTopas yaioOHa MoTpedouTe-
mo. OgHAKO 3TO He eIMHCTBeHHAsI TCHIACHIIMS pa3BUTHUSI PHIHKA.
Iloka 4yTo, maObl HAC He YIPEKHYJM B MOBEPXHOCTHOM IIOAXOIE,
Mbl 0003HAUMM JajbHellee pa3BUTHE PHIHKOB BOOOIIE, a TTOTOM
CHOBa BEpHEMCS K TeMe CUTyaTMBHBIX MOJEJICHA.

1.5.3. PoneBast mopgenb

Pa3BuTtre phiHKa MOCPEICTBOM NEJIEHUS HAa CUTyaTUBHBIE MOMAEIU
MMeeT CBOil mpenei. PaHo iy mo3mHO Bce BO3MOXKHBIE CHUTya-
TUBHBIE MoAenu OymyT oxBaueHbl. Cepa puTeiiia B LIeJIOM elle
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JIOCTAaTOYHO AAJEKO A0 3TOro. 3a CUeT pa3BUTHUSI BHYTPU CUTYaTHUB-
HbIX MOJEJIE M OoXBaTa MOJAEJEH, HE MCIOJb3YEMbIX paHeEe, €Ll
MMeeTCsl HeMaJlblii TOTeHUMAa IJisl HaXOXIEeHUST OTJAMYUST OT KOH-
KypeHTOB. HOo Ha Apyrux pbelHKax 3Toro yxe Her. Hampuwmep, Ha
pPBIHKE aBTOMOOWIEH nau onexnbl. Ha ogHy cuTyaTMBHYIO MOJEIb
4acTO HalEJeHbI Cpa3y HECKOJIbKO MPOAYKTOB WK OpeHI0B OIHO-
o Ha3HAYEHUS — CEJAHOB MPEACTABUTEIbCKOTO KJIACCa, OMCXKIIbI
JIJIS. CTIOpTa WJIM COTOBBIX Tese()OHOB ¢ My3bikoi. M moTpeburenn
MPOIOJKAET Pa3ieisiTh MPOAYKTbl BHYTPU 3TUX KaTeTOPUA.

IlepBUYHBIN KpUTEpUd Aea€HUST TIPOJYKTOB BHYTPU TOBApHOM
IpyInbl — LeHoBasl Kareropus. HeilcTBoBaTh B paMKaxX OJHOI CU-
TyaTUBHOM MOJEIM MOXHO MO-Pa3HOMY: MOXHO MPOCTO U Jellie-
BO, @ MOXHO KayeCTBEHHO. DTO MHTYUTUBHO YJABIMBAIOT MpPe-
NpUHUMATEIM U BBIBOAST Ha PLIHOK U AclleBble, U 0ojiee A0po-
rue MPOAYKThbl, ODUEHTUPOBAHHBIE HA OJHY U TY X€ CUTYaTUBHYIO
Mozenb. [losiBisitorcst Gosee AelieBble W OoJiee TOPOTHUE BHENO-
POXHUKM U KOCMETHUKA, oaexaa u TeiaedoHbl. Ho aToT Kputepuit
BCKOpPE BCE PaBHO IepecTaeT ObITh CyllecTBeHHBIM. [ToTpebutenn
MbBICJIUT OTHOCHUTEJAbHBIMM KATETOPUSIMU: <«CJIUIIKOM JOPOro»,
«IOPOTO», «IIPUEMIIEMO», «IelIeBO», «HUKOIIa He KYIUIIO 3Ty ra-
J0CTb». I 9TOT NMPUHLUIT HE MO3BOJSIET CO3aTh COTHIO LIEHOBBIX
KaTeropvii sl pasHbIX MPOAYKTOB, OPUEHTUPOBAHHBLIX HA OIHY
CUTyaTUBHYIO Mojesb. [loTpedurenb mpoaokaeT pa3aeisiTh Mpo-
JIYKTbl OTHOIO Ha3HAYEHUSI B CBOEM CO3HAHUM, HO YXKe MO APYrUM
KpuTepusM. PaszymeeTcs, 3TM KpUTEPUU TMOJHOCTbIO HEU3BECTHBI
HU MapKeToJoTaM, HU MpeArnpUuHUMATEIISIM.

Korma mig moTtpedutesnsi rmepecTacT ObITh aKTyaJdbHbIM BO-
MPOC BBIOOpA MPOIYKTA, KOTOPBII «MaKCUMAaJIbHO YIOBJIETBOPSIET
B KOHKPETHOIM CUTyallMM», TaK KaK YyXe BCE IMPOAYKTHI Ha PbIHKE
NPUEMJIEMOr0 KauyecTBa, TO KpUuTepuu cmelnatrorcs. [Torpeduresnb
HAuMHAaeT BhIOMpPATh HE MPOCTO MPOAYKT, KOTOPBIA Jydlle, a ToT,
KOTOPBIA Jydllie Jjsi Hero JMYHO. To eCTh OH YK€ HYXJaeTcs B
MPOAYKTE, KOTOPHIN «MaKCUMaJIbHO ymoBjieTBopsieT camoro I10-
TPEBUTEJIA co cBoMMM «TapakaHamMu» B KOHKPETHOW CHUTya-
uuun». IToTpeduTeab BKIOYAET B CUTyallMIO ITOTpeOyieHUsT ceods,
CBOIO JIMYHOCTh, M BBIOMpPAET TO, YTO MMEHHO €My OJMXKe Kak
JIMYHOCTU CO BCEMM TMPUCTPACTUSIMUA U MPEANIOUTCHUSIMU.

DTOT NPUHIUN WHOTAA MHTYUTUBHO IOHMMAJICS IPEeIIPUHM-
MaTelasiMi UM MapkeTtosoramu. IlepBble co3maBaiu yaauyHbIE MPO-
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IYKTHI, OPMEHTUPOBAHHBIE HAa YETKO OUYEPUYCHHYIO ayIMTOPHUIO,
00J1aalollyl0 HEKOTOPHIMU CXOXUMM JIMUYHOCTHBIMU XapaKTepu-
cTUKaMu. Bropble, B JIydllMX TpaguLUsIX AEMaroruu, OOJeKIu
3TOT NPUHIIUI B HEBOOOpa3uMbie (hOPMBI 1 3asIBUJIM O TOM, UTO Y
OpeHIa MOTYT ObITh HEKasl «Aylla», «apXETUIIbl» U «IMYHOCTHBIE
KayecTBa». MBI yXe IOCTaTOYHO TOBOPMJIM O TOM, UTO HAHHBIA
TOJIXO/ SIBJISIETCSI BOIIUIONIEN TIYIIOCTHIO U JIUIIb YBOAUT OT MOHU-
MaHUsl peajbHON cUTyauuu. JINUHOCTBIO MOXET SIBISIThCSI TOJBKO
noTpeduTesib. A IpOAyKT, TO €CThb OpeH[, ToBap WM yciayra (4To
B 3TOM KOHTEKCTE€ He NMPUHUMIIMAIbHO, TaK KaK WHOTIAAa yciyra
WIM KOHKPETHBII TOBap yxXe SIBIsIeTCsl OpeHJA0M caMUM 10 cede),
SIBJISIETCSI TIOAMOPKOM MO TMYHOCTHBIE KauecTBa YeaoBeKa. bpeHn
HaYMHaeT CIYKUTb CIIOCOOOM CaMOIMpPEACTaBIeHUS UyeJloBeKa, KO-
TOPBIII 4Yepe3 IOTpeOJIeHrne MTOKa3biBaeT M IIOKa3bIBaeT CaMOMY
ce0e M OKPYXaILKUM TO, KTO OH, U YETO OH JOCTOMH.

WMHorpa n1ocTaTouHO cKa3aTh: JaHHBIA MPOAYKT (OpeHa) — st
LIeJIEYCTPEMJICHHBIX, JUISI CEKCAIIWUIbHBIX, JUISI HE3aBUCUMBIX U T.I1.
My npocTto mokaszaTh B pekjiaMe MOPTPET LeJeBOro MmoTpeouTe-
JISl AW MpeacTaBUTeNsl pepepeHTHOM TpymIibl, KOTOPbI obJaga-
€T KaKMMHU-TO SIPKO BBIPaXKEHHBIMU JUYHOCTHBIMU KadyeCTBaAMH.
M s10ro yxe mocratouHo! MexaHU3MBbI CTePEOTUIIM3ALIUU, UMe-
[olMecss B IICHXUKE YeJOoBeKa, IEePeBOMSAT 3Ty MH(OpMalMio Ha
0oJiee TIOHSITHBIN $I3bIK, «OUEJOBEYMBAIOT» 3TU XapaKTEPUCTUKU
M CO3[AIOT LieJIbHbIe KapTUHBI JUYHOCTU objagaTessi. Takum 00-
pa3oM, MBI TOBOPUM O TOM, YTO OpeHI HauMHAeT COOTBETCTBOBATh
KOHKPETHOM POJIEBO MOIEIIU.

PoneBag Mozeabr — 3TajJlOHHASA COBOKYNHOCTb IOBeIEHYECKHUX
peakuuii, 00Jagaomas CTePeOTHNHBIMA XapaKTEPUCTUKAMHA H BbI-
cTynaomasi Kak ooOpasen nisa moapaxanus. Korma morpeGutesb
TpeOyeT OT OPEHIOB YK€ He TOJbKO PallMOHAJbHOTO, HO X OCHOBBI
JIJIS CaMOIIPEICTABICHUSI U OLICHOK APYTUX JIIOACH, UMEET CMBICI
M3Ha4YaJbHO TOBOPUTb HA MOHSITHOM €My $I3bIKE, Ha SI3bIKE PO-
JIeBbIX Mojeneil. To ecTb yTBepxKaaTh: 3TOT IPOAYKT IS «CEeK-
CaNUJIbHBIX XEHIUWH», a TOT — JUJIS1 «arPECCUBHBIX U (PU3NUECKU
CHJIBHBIX MYX4YWH». [Ipy XeJaHUM OTHCIBHYIO POJIEBYIO MOIEIb
MOXKHO KOHKPETU3MPOBAaTh MHOXECTBOM CIIOCOOOB, HO CYTh OCTa-
eTcsl MpeXHell — TMOoTpeOUTeNb HY>KAAeTCs B MmapaMeTpax OLICHKHU
YyeJIoBeKa, M OpeHI MODKeH MX He IIPOCTO JaTh, HO U COBEPIICH-
HO OJHO3HAYHO HaBs3aTb. YTOOLI M caM MOTpedOUTeNIb, U BCE €T0
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OKPYXXCHHE COBEpIICHHO YETKO MOHMMAJIW. «OHAa HOCUT OpeHI
X — OHa cepbe3HbIl U He3aBUCUMBIN TIpodecCUoHal», «OH Bia-
JleeT MPOAYKTOM IoJ MapkKoil Y — OH KpyTOil mapeHb», U Mpoune
BapHaHTHI.

MHbIMM cioBamMU, cHavyaja moTpeOuTes 0 TPOCTO HY>KHA CIIOP-
TMBHAasl OJIexK1a, MOTOM — CIIOPTMBHAs OJeX1a, HauboJee Moaxo-
JsIast 111 KOHKPETHON cUTyalluu 3aHsTus crioptoM. Ho xorma
B 3TOW PBIHOYHOI HHUILE MOSBISETCS HECKOJbKO MapoK, U BcCe
OHM — JOCTaTOYHO OJIM3KOIO KadecTBa, IMOTpPeOMTeshb HauMHAeT
BBIOMpATh HE JIYUILYIO OAEXIY IJII CBOEro BHUja CIopTa BOOOIIE,
a JIYYIIYl0 OAEXIY IS HY>KHOrO BMIA CIOpTa ISl ce0sl JIMYHO.
A 3TO TOCTUTAETCS YePe3 COOTBETCTBUE POJIEBBIM MOIESIM KaK 00-
pasliaM, Ha KOTOPBIX MOTpeOuTeNb cTapaeTcs nmoxoauth. [1o cytu,
MMEHHO 3TOoro 3¢ ¢eKkTa T00MBaIOTCS MPeAIPUHAMATEIN, CBSI3bI-
Basi OpeH/ ¢ KOHKPETHON JIMYHOCTbhIO, 3BE3[01 110y-Ou3Heca UIn
WHOM M3BecTHOI mepcoHoi. Ho 6e3 moHMMaHUs 3TOro mpolecca
JIETKO M3pacXxomoBaTh BIYCTYIO JOCTAaTOYHO KPYIHBIN OomkeT. He
rOBOPSI yX€ O TOM, UYTO IJIsI OpeH[a, OPUEHTUPOBAHHOIO Ha CHU-
TyaTUBHYIO MOAE/b, NMIPUBJACYEHNUE U3BECTHBIX MEPCOH B KAYE€CTBE
poJieBbIX Mojelieit He onpaBaaHo. M B 3TOil cuTyauuu U3BECT-
Hble TIEPCOHBI MPUBJEKAIOTCS MO ApyruM TpaBwiaM. Ho 06 3tom
Io3Xe.

BosBpaiasice K TeMe puTeiisia, MOXHO TOCTaATOUHO YETKO CKa-
3aTh, UTO 3TOT PHIHOK IMOKA YTO OPUEHTUPOBAH B OCHOBHOM Ha
CUTYyaTUBHBIE MOJEIM, TaK KaK OH, KaK HU ITOKaXXeTCsl 3TO CTpaH-
HBIM, €llle He TepeHachilleH. Bo BcsIKoM ciydyae, uMeeTcs cylle-
CTBEHHBII IIPOCTOP MIJII MaHEeBpa B 00JIACTM UIMEHHO CUTYaTUBHBIX
MoJieJIeli, U T03TOMY IOTPEOUTENb BCE €lle TMPOI0JIKAET BbHIOM-
paTh, UCXOMASl U3 pallMOHAIbHBIX KPUTEPUEB, HE AyMasl O TOM, 4YTO
JIy4lle UIsl Hero Kak JWYHOCTH. OOIIWii MPUHLMIT MCITOJIb30Ba-
HHUA POJIEBBIX MOD,CHCVI HaMHOIoO Iipoume, 4€M CHUTYyaTUBHbLIX MO-
neneil. Ho mepBuyHa Bce paBHO CUTyaTMBHask MOAEIb, KOTOpas
JIOJDKHA OBITh YeTKO 0003HAaYeHa, U MMEHHO Ha €€ OCHOBE JIOJIKEH
B MEPBYIO Oouepeab CTPOUTLCS PO3HUUYHBIN OpeHa. IToaTomy aTOT
BOIIPOC M OyIEeT OCBellleH HauboJjee IOIHO.

B Oynyuiem, korma pbIHOK McYepraeT BO3MOXHOCTU pPOCTa
yepe3 pa3BUTUE CUTYaTUBHBIX MOJEJei, B KayecTBe UACHTUGU-
HUPYIOIIMX (haKTOPOB BKIIIOYATCS M IIOBEACHYECKME XapaKTepu-
CTUKM Tokynatesisg. To ecTb posieBble MoAeau. Mbl YCABILIUM O
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cyrnepMapKeTax WM Mara3wHax IS «3aHSATBIX KapbepPUCTOK», «3a-
OOTJIMBBIX MaTepeii» WU «KPYThIX napHei». Kormna-to Mmup puterii-
Jla ¢ 9TUM CcToJIKHeTcsl. Ha HeKOTOphIX, 0CO00 TMepeHAaChIIEHHbIX
pPbIHKax, TaKWX, HAIIPUMEP, KaK PbIHOK OJEKAbI, YK€ JaBHO IMopa
BBOAWThL POJIEBbIE MOAEAM KakK (pakTopsl, auddepeHuupyroiye
MarasuHbl OJAWHAKOBOro ¢opmarta, padoTaroliue ¢ OOHOU U TOM
Ke onexnoi. Ho mist Bcex Mpoumx NpoCTpaHCTBA pa3BUTUS B cde-
p€ CUTYaTHMBHBIX MOJEJEH ellle O4eHb MHOIO. A pOJIEBbIE MOIEIU
MOIKJTIOYAIOTCS JIMIIb TOrAA, KOraa MOTeHIIMal CUTyaTUBHOIO pa3-
BUTHSI McueprnaH. Beab TOJBKO TOrga cam MOTPEOUTENb OLLYTUT
HEO0O0XOAMMOCTb 00Jiee YETKOIO yIOBJIETBOPEHUSI CBOUX 3aIIPOCOB.

Ho 3Toro BpeMeHU MOAHUMATb TEMY POJIEBbIX MOIEJIEe Mpe-
KIEBPEMEHHO — MPEIJIOXEHUSI, OPUCHTUPOBAHHBIE HA POJIEBbIE
Mozesv, OyAyT 3ByYaTb OTKPOBEHHO Tiiyno. Korma-to 3To npou-
30T, Belb 3TO YK€ CAYYMIOCh, K MPUMEPY, Ha PbIHKE CHOPTUB-
Hoit omexnabl, rme Nike mim Adidas mpenjaraior yke He IIPOCTO
CHOOPTUBHYIO ojexXay, a oaexay masl Jlupepos, mist YeMIMOHOB,
IUIS 3KeJalluX nobexnarb, I TeX, KTO MOXET «CAejaTb 3TO»
U U1 KOO «HEBO3MOXXHOE BO3MOXHO». A B€llb €lIe HECKOJbKO
JeCATUJIeTUI Ha3al MOTpeOUTes 0 Oblla HY>XKHA MPOCTO CIIOPTUB-
Hasl OAeXIa JJIsI KAKOW-TO CUTYyalluM, M YKa3aHUE POJICBOM MOJEC-
JIn ObLIO OBl BCTpeueHO ¢ HegoyMeHueM. Ho phIHOK CIOPTUBHOM
ONIEXXIBI TOIIEJI 0 TaKoi (ha3bl, KOTaa MPUIILIOCH TOACTPauBaThCS
Mol TOHKKWE MAaTepUM, MO JUYHOCTb 4yejaoBeka. Jlo aroro moitaer
U PBIHOK puTeitna. [pyroe aeno, 4To, BEpOSTHO, 3TO MPOU30MALT
HE OYEHb CKOPO, OCOOEHHO €CJIM YYE€CTb MELIMTEIbHOCTb HALLMX
npeanpuHuMareseid. [ToatoMy Bonpoc novcka Wi pa3BUTUS Pbl-
HOYHOM HMILIM Mbl OyleM paccMaTpuBaTh ¢ TOYKW 3PEHUST CUTYya-
TUBHBIX MOJZI€JIEH. A yMTaTelb, €CJIM caM MPOUAET BCIO MOCAEa0BA-
TEJbHOCTb OMUCAHHBIX AECWCTBUI U MPUIET K BbIBOAY, YTO Pa3BU-
BaTbCs B MPOCTPAHCTBE CUTYaTMBHBIX MOJEJEN YK€ HEBO3MOXHO,
CMOXET M A0ralaThCsl, KakK MEPEKIIOUYUTLCI HAa MOJEIN POJICBBIE.
Mnu obpatutcs K aBTOpaM, B KpaliHeM cllyyae.



nasa busHec-mopenb
PO3HUYHOMU TOProBIU

2.1. HaxoxpeHue pbIHOYHON HULLK

BriiieonucanHbie aOCTpaKTHBIE KaPTUHBI IICUXMYECKOM peasbHO-
CTU TOTPEOUTENST UMEIOT CaMO€ HEIMOCPEACTBEHHOE OTHOUIEHUE
K J11000My pbIHKY. B mepBoil rnaBe ObUIM MOKa3aHbl KPUTEPUU,
[0 KOTOPBLIM MOTPEeOUTEIb OCYIIECTBISET CBOW BbIOOP, — BBIOOD
Ha KOHKPETHOM PBIHKE, KOTOPBIIi OpUEHTHPOBAaH HA CUTYaTUBHBIE
WJIM posieBble MOAeaU. MBIl TOBOPUM O TaKOil BBICOKOKOHKYPEHT-
HOI1 cdepe, KaK pO3HUIHAsT TOPToBJIsI, a YTOOBI BBDKUTH Ha 3TOM
PBIHKE, HY>KHO OY€Hb YETKO MTOHUMATh, KTO €CTh Balll IOTPEOUTENb,
YTO OH XOUeT M IOYeMYy OH JOJDKEeH MPUHATA UMEHHO K BaMm. UM 3T
MOHSITHUS JOJXKHBI JIeXKaTb B OCHOBE BCeX JAeHMCTBUI Ha pblHKE. Mbl
n30eraeM TaKuxX aOCTPaKTHBIX ITOHSITUH, KaK «CTHJIb», «CaMOBBI-
paxkeHue», «3aboTa» U Tpouee. OHU TOAATCS IS MPOCTPAHHBIX
paccyXIneHuii, HO He TOIXOIST 11 KOHKPETHOM AesTeIbHOCTU Ha
CJIOKHOM pbIHKE. MBI HE TOBOPUM, YTO 3TU MOHSATUSI OECMOIE3HbI
BOOOILIe, OHM HaM TPUTroAsiTCs mo3xe. Iloka 4To Mbl TOBOPUM O
Oosiee BaXKHBIX, MOXHO JaxKe CKa3aTbh, (pyHAAMEHTAJbHBIX Belllax,
MPOITYCTUTh KOTOPHIE HEJb3I.

IToTpebuTenb, Kak Mbl OKA3aJM BbIlIE, BEIOMPAET TO, YTO 00e-
CIIEUMBACT €My pellleHre €T0 MpoOeM, peayn3aliio ero MOTUBOB.
DyHKLIMN CaMOIIPEACTABICHUSI Yepe3 pOoJIEBbIC MOJCIM Ha 3TOM
PBIHKE B 1I€JIOM ellle HeaKTyaJbHbl. [103TOMYy OCHOBHBIC KpUTEpUH
BbIOOpA TOProBOM TOUKM WMJIM KOHKPETHOM CEeTH 3aKJII0YaloTcs B
TOM, YTOOBI OIPEACINTh, HACKOJIHKO XOPOIIO M IIOJHO OHa IO-
MOTaeT pelluTb 3TU caMble MPOOJEeMbl MOTPEOUTEISI, pean30BaTh
€ro 3ampochl, YIOBICTBOPUTH €r0 HYXIbI B TOM CUTyallMd, KOTO-
pas HauOoJsiee BaxkHa JUISI HETO B JaHHBIA MOMEHT. To ecTb Ha
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5TOM PbIHKE OCHOBA TOBApHOIO MPEMIOXEHUSI — COOTBETCTBUE
OJHOM, YETKO OYECPUYECHHOMU CUTYaTMBHOU MOJICIIU.

A B 60Jiee IIIMPOKOM CMBICJI€ 3TO TOJIOXEHUE SIBISIETCS OTHOM
M3 OCHOB M OpeHaa Kak TakoBoro. M jpgaxe Ou3Heca B LieJOM,
BeJlb TOBOPSI O PO3HUYHOI cepe, MbI MoApa3yMeBaeM J0CTATOUHO
KpYyMHbIE M NOJTOCPOYHbIE MHBECTULMU B OpeHa. A duzmueckas
OCHOBa OM3Heca M OpeHga — TO, UTO CYIIECTBYeT B peajbHOM
MUpe, TO, YTO BBIOMPAET MOTPEeOUTEb, MPUXOAST B KOHKPETHBIN
marasuH. Beapb morpeduTesb BIOMpPaeT He KaKOM-TO abCTpaKTHbIN
UMUK KOMIIAHUM, HE €€ <«CeKCYyaJJbHOCTb U KEJIaHHOCTb», He
«CHJIy» U HE «yBEPEHHOCTb B ceOe». OH BbIOMpaeT JMIlb CITOCOO
HAWJIy4llIero OEeMCTBUS B XKU3HEHHOW CUTyallMM, TOJbKO CIIOCOO
pelleHusT CBOUX TMpo0aeM, ¢ KOTOPbIMUA OH TMEPUOIUYECKU CTal-
KMBaeTCsl B CBOEi MOBCEAHEBHOM XXKU3HU, CITOCOO, BOILIOLLEHHBIN
B KOHKPETHOM TOPTOBOW TOYKE MM CETU CO CBOMM aCCOPTHUMEH-
TOM, oOgopMIeHHUEeM, aKUMSIMU, CKMIKAMM, BIEYATICHUSIMU U
OLLYILIEHUSIMMU.

Ha mepsbiii B3rIs1a, 3agad B KU3HU MOTPEOUTENsST HE TaK U
MHOI0 — 4eM-TO MUTAThCsI, BO YTO-TO OAEThCS, TAe-TO KUTh... Ho
€CJIM YIJyOUTBhCS B OCMBICJIICHUE IPOLIECCa ObITHS, TO CTAHET OYe-
BUIHO, YTO TaKWe 3aJjaul, KaK «[TUTAaThCS» WA «OJIeBaThCSI», pac-
KJIabIBAIOTCSl HAa OTPOMHOE KOJIMYECTBO COCTABJISIIOLIMX YaCTEH:
MUTaThCsl B OyIHU, B Mpa3dIHUKU, Ha padoTe, 1oMa, OBICTpO, HE
TOPOIISICh, KOPMUTD €Tel, CTApUKOB, JOMAILIIHUX MUTOMUEB U T.II.
AHanormyHasi cuTyalus HaOJomaeTcs M C APYTMMM 3aladyamu,
CTOSILIMMU TIepe]l YeJIOBEKOM, — OJEThCs IJIsl JoMa, IJIsl pabOThI,
IUI pa3aHMKa, ISl 3aHSITUI CITOPTOM, IJISI TTOE3AKM Ha MPUPOLY
1 MHOroe apyroe. Bce pa3sHOBUAHOCTH 3TUX 3a[1a4 OTNPENCIIAIOTCS
WMEHHO CUTYyalluel, B KOTOPYIO YeJI0BEK MOIMAJAeT: eMy MPEeACTO-
WUT UATA Ha BEYEPUHKY — HAIO OHETbCS COOTBETCTBYIOLIMM 00-
pa3oM, OH pellInsl COPOCUTh BeC WU TOIPaBUTh 3A0POBbe — HAMO
€cOo01101aTh COOTBETCTBYIOIIMI PEXXMM MTUTAHUSI.

DT 00I1IMe U YACTHBIE CUTYallM1, B KOTOPBIX OKA3bIBACTCS Ue-
JIOBEK C TOI WJIM UHOU CTETEeHbIO PErYISIPHOCTU, U SBISIOTCS TEMU
CaMbIMM CUTYaTUBHBIMU MOJEISIMU, HA KOTOPbIE OPUEHTUPOBAH
PBIHOK PO3HHUILBI. Beab y>Ke HUKTO HE TOPIYET MPOCTO OMIEXKIOW.
TopryoT 1ub0 MOBCETHEBHON, JMOO MPa3mHUYHON, MO0 IeNo-
BOI, JIMOO cOpTUBHOU oaexaoil. To ecTb omexaoii, mpeaHa3Ha-
YEHHOW M1 KOHKPETHBIX CUTYaTUBHBIX Mojeseil. ToyHo Takas
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JKe CUTyalus HaOJomaeTcss U B IpYIUX O0JIacTSIX puTeiiia, e 3Tu
TEHIEHLIMU HE BMIHBI HACTOJILKO OTYETIMBO. TeM He MeHee He-
OoJiblIKMEe Mara3uHYMKU XO3SIMCTBEHHBIX U CTPOUTEIbHBIX TOBAPOB
BBITECHSIFOTCSI HE TOJIBKO 00JIee KPYITHBIMM KOHKYPEHTaMU, MX BbI-
TECHAIOT C PbIHKA CIICHUAJIM3UPOBAHHLIC TOPIroBbLIE TOUKU, OpU-
€HTHUPOBAHHbIC HAa YETKUE CUTYaTMBHbIE MOJIEJIU: CTPOUTEILCTBO
WM PEMOHT BOIOIPOBO/AA, CUCTEM BJIEKTPOINUTAHUS WM YXOI 3a
noMoM. KTo-To MOXeT Ha3BaTh 9TO 0oJjiee YeTKOU TOBapHOW cre-
yajau3aineii, HO B peaJbHOCTH 3TO SIBJIICTCSI MMEHHO ITpUOJIM-
JKeHUeM K 3aIlpocaM IOTpeOuTeNs] B KOHKPETHOM CUTyalluu, TO
€CThb OpUEHTAlLIMe Ha CUTyaTUBHbIe Monaeau. Eciu Obl Mbl UMeIU
TOJIBKO YETKYI0 TOBAapHYIO CIEIMaIu3allfio, TO B CHELMATIU3UPO-
BaHHBIX CAHTEXHWYECKUX MarasmHax, IO JIOTMKEe, JOJKHBI ObLIU
OBl ITpoAaBaThCs, K IMPUMEPY, BEHTUIN 1 3aIBIKKHM BCEX BO3MOXK-
HBIX TUIIOB U pa3MEpPOB WJIM TOJbKO TPyObI, U HUYero odonee. Om-
HaKO J0 TaKOro CTPaHHOIO MPUHILIMIA TOPIrOBAM HUKTO HE AOLLIE,
TaK KaK MHTYUTHUBHO SICHA ero abcypaHocTbh. [loaroMy accoprtu-
MEHT (hOPMUPYETCS IO MPUHLIMITY MOJHOTO YAOBJAECTBOPEHMS 3a-
MPOCOB MOTPEOUTEST MPUMEHUMO K KOHKPETHOM CUTyallMU: €CIu
9TO CUTyaTUBHAasI MONEIb «PEMOHT IOMAIIIHErO BOIOIIPOBOIA», TO
MOKYMAaTeNI0 MpeiaraeTcsi BeCb HaOOp U3MEINiA, KOTOPBIA MOXET
MIPUTOAUTHCSI UMEHHO B 3TOM CUTyalluM, — OT TPpyO M (PUTHHIOB
JI0 CHUCTEM KpeIUIeHUs] M MHCTPYMEHTOB JUUIsSI MOHTaxXa.

PboiHOK pa3BuBaeTCs WHTYUTMBHO, ABMXKUMBIA 4YyThbeM Ipeid-
MpUHUMAaTeNel, a He yKa3aHUSIMU MapKeTOJIOTOB, 3a4acTyi CO-
BEPILIEHHO OECITOJIE3HBIX JIIOIEH B 3TOM CMbIC/Ie — Be/b OecroJie-
3¢H caM MapKeTHUHT B CyIIeCTByIolIeM Buae. Ho joruka pa3Butus
pbIHKa MMEHHO TaKOBa, M 3Ta JIOTMKAa YHMBEpcajbHa [JIsI BCEX
PBIHKOB puTeiina, a Gosiee LIMPOKO — U IS BCEX PHIHKOB BOOO-
me. HekoTopble phIHKM YK€ MTOCTaTOYHO JABHO OPMEHTUPOBAHBI
Ha CUTYaTUBHLIC MOJCJIM — PBLIHOK TOPIOBJIM O[LG)KI[OI‘/JI, K IpUME-
py. Benb HUKOMY He MpUAET B TOJOBY MBICIAb CMEIIaTh B OAHOM
MarasmHe OJEeXIy UISl CaZOBBbIX pabOT M BeUYEPHUE HapPSIIbI.

Ho HekoTopble pBIHKU €lle JajieKu OT YeTKO# creluain3a-
LIMY, HaIlpMep PHIHOK IPOAYKTOBOIrO puTeiiia. Ha atoM phiHKE
BCTpEUaloTCsl KaK TOProBble TOYKU, OPUEHTUPOBAHHBIE Ha CUTya-
TUBHBIE MOJIEJIU, TaK U TOUKU, UMEIOI1E YUCTO TOBAPHYIO CIIELIM-
anm3anuio (OBOIIHBIE N OaKajeiHble KMocku). Ho Bce po3HMUHEBIE
PBIHKU TIOCTOSIHHO JIBMIKYTCSI B CTOPOHY OOJIbLIEro yaoocTBa s
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HOTp€6I/ITCJ'[$I. N s10 JABM2KCHUEC HAIIpaBJICHO B CTOPOHY oousb1IE-
o COOTBETCTBUA CUTYAaTUBHBIM MOICIISAM. CootBercTBHE TOpI‘OBOﬁ
TOYKH 3aNpocaM MOTpeOnTe 1 B KOHKPETHOW CUTYATHBHON MOJEH U
onpeaensieT ¢opMaT TOProBJIN.

2.2. dopmart TOproBaM Kak pbiIHOYHaA HULWA

®opmaTr — MomHOe CJIOBO B puteitie. CynmepMapKeT, IUCKayHTEP
WU OYTUK — BTO IEeCTBUTEIbHO 0coOble (hopmaThl Toprosiau. Ho
IMIOMHMO TOTO, YTO OHM HE3aTEeIIMBO CKOIMPOBAHBI C COOTBET-
CTBYIOIMX TOProBbIX Npeanpusatuii Esponsl u CHIA, KTo-HUOYIb
MOXKET CKa3aTh YTO-HUOYAb elle 00 ux npoucxoxaeHuun? dopmar
yIoOeH, TaK KaK MO3BOJISICT CTaHAAPTU3MPOBATh IIPOLIECC CO3da-
HUS U YIOpaBJIeHUS] KOHKPETHBIM Mara3uHOM WM CeThlo. Yiau-
HBII (popMaT MHTEPECeH M IOTPEOMTEII0, KOTOPBII BHIOMpAET
MECTO MOKYIOK, B TOM YMCJe M To NpuHLuMIy ¢dopmaTta. Yacto
MOXHO YCJbBIIIaTh O HEKUX «HOBBIX (popmaTax» IIOA CTpaHHBIMU
3aaJHbIMU HA3BaAaHUSIMU — <«KACKET» WIHN <«IpPOTE€pU».

Ho uto xe mpencraBisieT coboii B o01IeM ciydae ¢opMmar
TOPTOBIM KOHIIeNTyanbHO? He KOHKpeTHBI (hopMmaT TUIrepMap-
KeTa WiM Meramojiia, a (opmar kak TakoBoil? CoMHeBaemcs,
YTO KTO-TO CKaxXeT 00 3TOM. BOJBIIMHCTBO JIMILb MPEAIIOoYnUTaeT
MOBTOPSITH O0IIMe (Ppa3bl O «COBPEMEHHBIX (popMaTax», IBITASCh
CKOMMpPOBaTh BCE yAayHble U HE COBCEM yIauHble HAXOIKU 3apy-
OeXXHBIX TpennpuHuMareseil. Ho Tak au menecoo0pa3sHo BCICITYIO
KOMMPOBaTh CTAaHAAPTHI 3allafHOrO MHpa U MPUMEHSITh uX B Poc-
cun? OO0 3TOM, OMATH Xe, HUKTO He AyMaeT.

CTamHOCTh POCCHUIICKOTO OM3Heca MHOTAA OTKPOBEHHO IIy-
raeT — OYeHb PEeIKO BCTPEUaroTCs MpeANpUHUMATENN, KOTOpPhIE
MBITAIOTCSI UCKAaTh HOBBIE, CMEJIble, YHUKAJIbHbBIC IyTH Pa3BUTHS,
OOJIBILIMHCTBO TPEANOYUTAET JeaTh TO, YTO AENAlOT Apyrue, Ha-
JIesiCh, YTO Ha 3TOM yaacTcsl 3apadboTtatb. Ho pa3Butue OusHeca B
BIOXY XECTKOI KOHKYPEHIIUM JICXKUT Yyepe3 YHUKAIbHOCTh, Yepe3
0Cco0YyI0 MO3ULIMI0 HA pblHKEe. I Hamo He 0OAThCS UATU 11O BTOMY
myTu. DTO yBeNIMYMBAaeT LIaHC BhIMTpaTh. Eciam, KOHeYHO, MHOTA
BKJIIOYaTh rojioBy. Ho BepHeMcs K hopmaram.

IMonatue «®opMar TOProBjIW», MO CYTH, BUCUT B BO3IYXE.
®opmaTbl MOTYT OBITH KJIACCU(PUIIMPOBAHLI II0 IUIOLIAIN, aCCOP-
TUMEHTY, TIPUHLIMITY pabOThI, lieHOBOM nosnTuke. Ho Takas kiac-
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cuuKalMs TPOU3BOMMTCS JIMIIL ITOCT(GAKTYM M HE ITO3BOJISIET
ITOHSITh HU JIOTUKY Pa3BUTHSI UMEIOIerocs: ¢hopmaTta, HA IPUHIIAIT
cosnaHus HoBoro. Popmar paccMaTpUBaeTCsl Kak HEUTO caMooye-
BUAHOE, 0e3 KaKMX-JIMOO TIOMBITOK aHanu3a. EcTb cymepmapker,
€CTb TMIepMapKeT, eCTb MUHU-MapKeT uian 0yTuk. Ho otkyna onu
MOSIBUJIUCH Ha cBeT? MIX MpOCTO CKOMUPOBAIU C 3aIaJIHbIX 00pa3-
LI0B, TaK KaK OHU TaM J0Ka3ajiu CBOI0O 3((HEeKTUBHOCTb, U Mbl HE
OyaeM c¢ 3TuM cnoputTb. Ho HescHa joruka: Kak ¢opMaT BO3HUK
BOOOI1LIE, MOYEMY OH <«IIPUKUICS» B CO3HAHUU noTpeduTtens? Cum-
TaeTCsl XOPOIIMM TOHOM T'OBOPHUTH O BCe OOJIbIIEM COOTBETCTBUU
3anpocaMm MoTpeduTtensi. Ho KakoBbl 3TU 3aMpoChl, €CAu ONpeac-
JINTh UX KOHIIENTYyaJbHO? DTOro HuMKTOo He 3HaeT. Hu B Poccunm,
HM 3a ee mpenegaMu. B Tom uucie U B Tex cTpaHax, OTKylda 3TU
¢dopMaThl MPUIIUIM Ha HAIl PHIHOK.

PazymeeTcs, ¢opmaTbl B MEpBYIO ouepelb BBITOAHBI CAMUM
npeanprHUMaTessiM, MO3TOMY OHM M pa3BuBaloTcsa. Ho eciu Obl
9TU (OopMaThl He ObUIM MHTEPECHBI U BOCTpeOOBAHbI MOKYMATENsI-
MM, TO OHU HEe CMOIJIA OBl pa3BUBAThCS. 3HAUUT, OHU YIOOHBI HE
TOJIbKO Ou3Hecy, OHM YOOOHBI M JJIsl camMoro uejioBeka. ITouemy?
Yem? HecMoTpg Ha TO YTO OTBET Ha 3TOT BOIIPOC OYEHBL BaXKEH,
€ro He cylecTBoBasio. B pesynbrare pasButue ¢hopMaToB IPOUC-
XOIUT Yyepe3 HaOMIOACHUS 3a YeJJOBEKOM, KOTOPBI caM He OTAaeT
cebe OTYeT B TOM, UTO UMEHHO OH XoueT. JInbo ucrosb3yeTcs: Me-
TOJ MPOoO U OLIMOOK, KOTAa B aCCOPTUMEHT BBOASTCSI U BHIBOASTCS
HOBBIE TPYIIbLI U KaTeropuu ToBapa. Mbl He MbITaeMcsl 3amyTaTb
YUTaTeNs1, Mbl XOTUM JIMIIb MOKa3aTh, YTO JAJE€KO HE BCE U3 TOrO,
YTO CUYMTAETCsI aOCOIIOTHO IMOHSTHBIM M IIPO3payHBIM, HA CaMOM
JieJie SIBJISICTCSI TAKOBBIM.

_—‘T“—‘W B 1930 rogy Maitkn Kannen, GbiBwinit agMuHUcTpaTop GakaneiiHoii naBku, B
KeuHce (Hblo-Mopk) oTKpbIN MarasuH B NoMelleHnM, CYKMBIIEM paHee aBTo-
MOOMALHOI CTOSAHKOM. ACCOPTUMEHT NPOAYKTOB HE UMEN aHaNoroB Ha TO Bpe-
MA. Tak BO3HMK MepBblil B MUpe cynepmapkeT. Mpea He npocTo npuxunacs,
OHa OKa3sanacb oveHb yaauHoii. K 1936 rogy B Toprosyto cetb Maitkna Kannena
King Kullen Bxogunu yxe 16 Takux marasuHos ¢ o6wum o6opotom B $6 MiH.
[lpyrue npeanpuHuMaTeny Takxe GbICTPO 0CO3HANM BCE BbIrOAbI TaKoro hop-
MaTta TOproBnu.

0fHaKo BCKOpe NPOsIBUNCA HEOXKMAAHHBIN haKTop, OrpaHuymBatoWmii 06b-
eM npojax: noTpeGuTeNb MOKynan He Gonblie TOBApOB, YEM MOT YHECTU B
Kop3uHe. Hayanuco aKCNepuMMeHTb ¢ KOp3uHaMu 60bLOI eMKOCTH, No TOpro-
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BOMY 3aNy [laXe NPOKIaAbIBaINCh PenbCbl U TPAHCNOPTEPLI A8 MOKYNOK, Be-
ayuwue K kacce. B 1937 rogy CunbBaH lfonamaH, Bnagenew cetu cynepmapKeToB
Humpty Dumpty, npeactaBun nybanke «Tenexku YCUNEHHOW KOHCTPYKLMUNY.
K 1947 rogy Tenexka gns noKynok npuobpena CoBPeMeHHbIi BUA. ITO TaKxKe
ABMUNOCh BaXKHbIM MOMEHTOM, CTUMYNUPYIOWMUM AanbHeWni pocT hopmata cy-
nepmapKeTa — Yesl0BEK MOT KynuTb 60JbLUe, YEM YHECTU B pyKax.

Mepsbie runepmapketsl nossuancs B CLLUA B cepepnte 50-x rogos. Mnowaab
UX yXKe ncuncnanach TeicAYaMmU KBaApaTHbIX MeTpoB. [lepBbiM CynepmapKeTom,
KoTopblii nossuncs B Espone, 6bi1 The Premier, oTkpbiBWHiics B JloHJOHE B
1951 ropy. B koHTMHeHTanbHyto EBpony 3ToT hopmat npuwen yepes 10 net, B
1961 ropy, korga B PoHke (PpaHuus) oTkpbincs nepsblit «Awax» (Auchan).

MosiBNeHNe B NepBbIX CynepMapKeTax TOBapoB ObITOBOW XMMUM, MOCYAbI,
CPeACTB rUrueHbl U NPoYKUX NPOAYKTOB HENPOAOBOILCTBEHHOIO aCCOPTUMEHTA
ABMJIOCb BO MHOTOM pe3ynbTaToM cny4yaiHocTu. [lehuunT npoayKToB NUTaHUA
BO Bpems BTopoit MUpOBOI BOWHbI OCBOOOAMN MOJKU CYNepMapKeToB, U WX
MPOCTO HYXHO 6bINO YEM-TO 3aN0AHUTb. BO3HUKHOBEHME 3TUX hopMaTOB OblIO
BMOJIHE 3aKOHOMEPHBIM C TOYKM 3PEHUA U3MEHEHWA 0OLECTBEHHbIX OTHOLE-
HUI U yKNaaa Ku3Hu loaei. Ho He CTOMT flyMaTb, 4TO 3TOT NpoLecc Obia Kak-To
1 KeM-TO YNOPALJOYEH MU CMNAHUPOBAH.

OtTcyTcTBUE TJIYOMHHOTO TOHMMAaHMSI TIpUHIMMA ¢opmaTa
TOPIOBM, MOHUMAaHMS (popMaTa ¢ TOUKU 3PEHUS JIOTMKU MOTpe-
OuTEIST MIPUBOIUT K TOMY, UYTO OTCYTCTBYeT BO3MOXHOCTDH JTOCTa-
TOYHO YETKO IIPeAcKa3aTh YCIIeX TOTO MM MHOTO HOBOBBEICHMUS,
CKOTIMPOBAHHOTO C 3amagHbiX 00pasioB. PopmaT runepMapkera
JI0Ka3ajJl CBOIO BOCTPeOOBAHHOCTb, HO THUIIEPMApKETOB CIIMIIKOM
MHOTO, PBIHOK KPYIHBIX TOPOJIOB JaBHO TOJEICH, U BXOJ Ha HEro
oueHb popor. @opmar DIY Takke BocTpeOOBaH, 3TO SICHO MHTYM-
TUBHO, HO OH TpeOyeT TakXkKe CJIMIIKOM OOJBIIMX MHBECTUIIMIA.
Hy>HBI HOBBIE MIeH, O3BOJIIIONINE JTM0O0 pa3BUBaTh UMEIOIIMECS
dopmater, OO co3maBaTh HOBBIE (hOPMATHl Pa3HOTO YPOBHS W
MacimTaba. HyXXHBI KpUTepHuM, KOTOPbIe MO3BOJMIM ObI IIpeIcKa-
3aTh yCIIeX WM IpOBaj Kakoro-aubo HoBoro ¢opmara. B3dTb,
ckaxeM, popmat «JIporepu» — B KaKOM BUJE OH OyneT BOCTpebo-
BaH, a B KaKoM HeT? 3/1ech yXe HauMHalOT BO3HUKATh BOMPOCHI,
Ha KOTOpbIe HEeT oTBeTa. Ha ypoBHE MHTYUIIMU KaXKIblil IPEApy-
HUMATENb WA MapKeTOJOT YXE OIIYUIAET, MOYeMy TaK IPOUC-
XOIWT, HO JajJeKo He Bcerma. MHorma creunuanncT, KaKk W 000
4yeJoBeK, MPOCTO He OTaaeT cebe OTYeT, YeM BbI3BaH CIIPOC Ha
TOBap. A MHOI/JA €ro JIOTMKA MOXET CYIIECTBEHHO OTJIMYAThCS OT
JIOTUKY 1iesieBoli aynutopuu. M yeM Oojiee KOMMaKTHBINA hopMar
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paccMmaTpuBaeTcs, YeM 0oJiee KOHKPETHBII OTBET TpeOyeTcs, TeM
CJIOXKHEE ero IMOoJIyuuTh, OCHOBBIBAsSICh TOJIbKO HAa MHTYMIIUM U Ha
3npaBoM cMbicie. [ToToMy Kak HesICHO BOOOIIe — 4TO Takoe op-
MaT, KaK OH CO3[aeTcsI, B 4YeM OH BhbIpaxkaeTcs. Mcrioab3oBaHue
K€ TIOHSITUSI «CUTyaTMBHAsl MOJEJIb» JAeT COBEPIIEHHO YeTKMI
OTBET Ha 3TOT BOIIPOC M HE MEHee YeTKOe MOHUMAaHHE IIeJIeco-
00pa3HOCTU Pa3BUTUSI TOTO WJIM MHOTO COBpeMeHHOro ¢opmara
TOPTOBJIU.

Bce To, urOo Ha3pIBalOT (OPMATOM TOPIOBIM, OIIPEACIISICT
MMEHHO CUTyaTHBHasl MOjeJib, (hopMaT TOProBJIU HE CYILECTBYET
caMm 1o cebe. opmaT — JUIIB ClIeOCTBUE, a He nmpuanHa. Dop-
MaT TUMepMapKeTa CTaj IOMYJSIPHBIM TOJIBKO IOTOMY, YTO OBLI
MPUHLUIIMATILHO 00Jiee yIOOHBIM, HEXeJIU Te (hopMaThl, KOTOPbIe
Ha TOT MOMEHT BpemeHM umenuch B CIIIA — OakaneiiHble JaB-
KM, Mara3uHbl 3eeHu U «10-1IeHTOBUKU» (BECh TOBAp IO IIeHE 110
10 ueHTOB — C OTrojiockamMu 3Toro opmara Mbl MHOTAA BCTpe-
yaeMcCs, KOrJa Ha YJIHMIIEe TOPTOBIIBI C JIOTKOB 3a3bIBAIOT: «BCE II0
10 pyoneit»). I 3Ty unero OoJibliiero yao0CTBa 3a CYET YETKOTO
COOTBETCTBMSI CUTYaTUBHOM MOIEIM He TaK TPYyOHO AOKa3aTh Ha
MpaKTHUKeE.

HaBaiiTe nse mpumepa MpeacTaBUM aOCTpaKTHBINM MarasuH, B
kotopoMm mpogaercst Toabko 300 coproB nuBa u 100 BUaoB pas-
JIMYHBIX 3aKYCOK K MUBY. byner nmu oH nonyisipeH? Ckopee Bcero,
Oyzmer, Tak Kak 3TOT ()OpMaT TOPTOBJIM OMUPAETCs Ha KOHKPETHYIO
CUTYaTUBHYIO MOJEJIb: «BBIITUThH MUBa». M acCOPTMMEHT 3TOro Ma-
ra3uHa B 1I€JIOM COOTBETCTBYET 3TOUM CUTyaTUBHON Momenu. A Te-
Iepb MPEeICTaBUM, YTO Mbl YBEJIMUYWIN aCCOPTHMEHT, M00ABUB K
HeMy enle U 20 pa3HOBUIHOCTEH CHIpOW pBIOBI. bymer nm Takoit
¢opmar BoctpeboBaH? Eapa nu. TTOHSITHO, YTO C TOUKHU 3peHUS
3IPaBOro CMBICIA TaKOW BapMaHT IIOIIPOCTY aOCyplaeH, HO BCe ke
HyXXeH OoJiee YeTKUI OTBET Ha BOIPOC, MOYEMY 3TOT popMar Top-
TOB/IM He moiiner? Jla mpocTo MOTOMY, YTO ChIpasl pbl0a He BIIU-
ChIBAa€TCS B CUTYaTUBHYIO MOJIENIb «BBINIUTH MUBa». PaboTaet 11bo
MOJIe/Ib «TOTOBUTH PBIOY», TUOO MOIEIb «IIUTh MUBO».

Ho mpomomxuMm daHTa3upoBaTh. BMECTO MOPOXECHON WIN
OXJIAXJIEHHO pbIObI MBI BBEIEM B aCCOPTUMEHT HallleTO BOOO-
paxkaeMoro <«IIMBHOTO OyTHKa» OUYeHb OJM3KHUI MPOIYKT: 3aMOPO-
JKeHHbIe KpeBeTKH. Mnu pasMecTM akBapuyM C XKMBBIMH PaKaMU.
[Mofiner nu Toproensa? Cornacurtech, MOKyMHaTeJu y TaKOro Mara-
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3uHa OyayT Bcerma. A Bce nouyeMmy? Beab 3To Takue ke MOpenpo-
nykTel! Ho 3amMopokeHHast TpeckKa M IOTPOIIeHbIE KaJlbMaphbl He
OyayT mpojaaBaThCs, a KpeBeTKU OynyT. B yuem mpuumHa? A mpu-
YiHA B TOM, YTO KPEBETKM MU PaKHW TAKKe BIUCHIBAIOTCS B CUTY-
ATUBHYIO MOJEIb «IIUTh MMUBO», a KaJbMaphbl WU TpecKa — HeT.

Ha Bcex mpoumx pbIHKaxX CUTYallus COXpaHSIETCS BIUIOTb 10
Menpuaiimx aetaneil. [lpennpuHuMaTeIn U JIOTUMCTHI, Kak IIpa-
BUJIO, OIBITHBIM MYTEM OIMPENeNISIIOT ONTUMAJIbHOE SIAPO accop-
THUMEHTAa, HO MPOJOJLKAIOT ITOAYAaC CTAaBUTh YOBITOUHBIE SKCIIEPH-
MEHTBI C paclIMpeHreM ToBapHoil Marpullbl. [loHMMaHue cutya-
TUBHOM MOJIEIM JaeT JOCTATOUYHO YeTKOe 3HAaHMUe OOIIEro BeKTopa
Pa3BUTHSI aCCOPTUMEHTA U MO3BOJISIET U30€XKaTh MHOTHX OIINOOK.
Byab TO cTpouTeNbHbBIIA PUTEIiI, TOPTOBJsST OACXKION, DMEKTPOHU-
KO MJIX PHIOOJIOBHBIMU CHACTSIMM, CUTYaTUBHASI MOIE/Ib IIEPBUY-
Ha. Tak Kak MMEHHO OHa OTpaxaeT IPUUYMHBI, M3-3a KOTOPHIX
MOTpeOuTEe b pellaeT MOCeTUTh TOPTOBYIO TOUKY.

Ecnu MBI paccmaTpuBaeM yxKe CYIIECTBYIOIIME M JOCTaTOY-
HO YCIEILIHbIE CEeTU, TO Hepa3yMHbIe 3KCIEPHMMEHTHI B 00JAaCTU
ACCOPTUMEHTHOM IOJIMTUKU BCE Xe He TaK CUJIBHO OTpakaloTcs
Ha TIONYJISIPHOCTU CeTel M MarasuHoB y notpedoutens. Ho eciu
TOBOPUTH O CO3[IaHUM CETU C HYJISI, TO PUCK BO3pacTaeT Ha MOpsi-
noK. Bxom Ha peIHOK B TOM (opMaTte, KOTOPBIA YK€ MCIIOIb3YIOT
HECKOJIBKO CYIIIECTBYIOIIMX MIPOKOB, CTAHOBUTCS Ype3BbIYATHO
3aTpaTHEIM nejoM. K ToMy e yCMIMBaeTcsl 3aBUCHMMOCTb OT CO-
MMyTCTBYIOIIMX (PaKTOPOB — MecTa 1 mpounx. HoBwrit ke hopmar
3a CUET CBoero yaoOCTBa yXe caM Io cebe crocoOeH MpuBeYb
nokymnareneii. Ho kak crmenath ero ymoOHbIM 0e3 yuyeTa OCOOEH-
HOCTE JIOTMKU MOTpeouTes?

HoBbiit hopmat TOprosiau, He ONMUpPAIOLIUIACS HAa YETKYIO CU-
TYaTUBHYIO MOJIE/Ib, MOXET IIOIPOCTY HE 3aMHTEepPecOBaTb HMKO-
ro. [TokynaTenb MOXET He MOHSATh, B KAaKOWl MMEHHO CUTyalllu
IIOJDKEH TIOMOYb PELINTh €T0 3allpoChl KOHKPETHBI MarasuH Wjd
ceTb. Torma Kakoil eMmy, MOKyIaTelalo, Pe30H MPUXOAUTb B 3Ty
CceTh, €CJM Ha BCE OCO3HaBaeMble CUTyalMU y APYTUX UTPOKOB
pBIHKA YXe €CTb aieKBaTHBII OTBET C TOM WJIM MHOW CTEIIEHBIO
ynooctBa 1151 Hero? [1oaToMy HYXKHO TTOHSITh, YTO HOBBIN (hopMaT
caM Mo cebe ouyeHb BaXeH, HO Oe3 3HAHWUS JIOTUKU MOTPeOUTEIs,
0e3 OpMeHTallMM Ha Y€TKYIO CUTYaTUBHYIO MOJEJIb IOHITHE «(hOop-
MaT» HeJib3sl MCIOJIb30BaTh.
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Cutyaums B KU3HU
yernoBseka

CutyaTnBHasi Mogenb

O0606LLEHHbIE 3anpochkl
B paMKax CUTyaTUBHOM

ToBapHoe npeanoxeHve

—

dopmat Toproenu

Puc. 2.1. CutyatuBHas Moaenb 1 hopmat TOproeiu

®opmaT TOProBiIM ompenessieT OUeHb MHOIoe, HO caM (popMat
OIpEAeNSIeTCS CUTYaTUBHON MOJENbIO (CM. puc. 2.1), a He BO3HU-
KaeT caM Mo cebe, KaK ObUIO MPUHSITO CUUTATh.

Ecnu dopmaTr Toproeau He MO3BOJSIET YETKO IOHSITH OJHY-
€IMHCTBEHHYIO CUTYaTMBHYIO MOJEJIb, KOTOpas BCTpeyaercs B
2KM3HHN 4YE€JIO0BCKa, TO OJId HOTpC6I/ITCﬂH OTCYTCTBYET CMBLICJ B IIO-
CelllEeHWM 3TOW TOProBoil Touyku. Hamo moHuMMaTh: MoTpeduTes b
He MOKyTaeT ObITOBYIO XMMMUIO, OH TTOKYMaeT yXo/ 3a joMoM. [1o-
TPEOUTENb HE ITOKYMaeT KOCMETHKY, OH ITOKYIlaeT Kpacory. Ye-
JIOBEK MOKYyIaeT He KUPNMUUM M lLieMeHT. OH IOKyMHaeT Kpernkue
CTEHBI CBOETO JIOMa.

Jlornka notpebutesisi B 3TUX BoOpocax padboTaeT AOCTAaTOYHO
MIPUMUTHUBHO: «HY*KHO MHE — HE HYXHO MHe». KoHeYHO, MOXHO B
OJHOIA TOProBOM TOUYKE MPEAJOXKUTh TAKOK pa3HOMACTHBIN HAOOP
MIPOAYKTOB, KOTOPBII HE ITO3BOJIUT IMOTPEOUTETIO YETKO CcHhopMy-
JINPOBATh IJIsT ceOsl KOHKPETHYIO CUTYaIllrIo, KOTAa OH IIpeaIiove
OBl ITOCeTUTh UMEHHO 3Ty TOUKy. M Ha3BaThb 3TO HOBBIM (hopMa-
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TOM, ectecTBeHHO. Ho moMoxeT nu 310? Ecnu notpedutenb Oyaer
paccMaTpuBaTh 3Ty TOYKY (KCTaTH, UMEHHO TaKOB HOBOMOIHBIN
dopMar «aporepu») Kak Mara3mH «Ha BCSIKMI ClIydaii», OH Bcerna
MpeanoyTeT TOT (opMaT, KOTOPHI 0oJiee COOTBETCTBYET €ro 3a-
npocaM. Takum o0pa3oM, MOXHO MPUKWTHU K BBIBOAY O TOM, UTO
OCHOBa YyCIIellIHOro OuszHeca B c¢epe PO3HUYHOU TOProBiIM 3a-
KJIFOYAeTCs B TOM, UTOOBI HAWTU HYXXKHYIO CUTYaTUBHYIO MOJE/b U
MOCTPOUTh HA HEil OpeHJ CO BCEMU BBLITEKAIOLIMMU TTOC/IEACTBUS -
MW BpOJIe¢ TOBApHON M KOMMYHMKATUBHON CTpaTEeTUM.

B Hacrosiee BpeMs TTPAKTUYECKNA OECTIOIE3HO BBISICHITD, YTO
MNMEHHO XOYeT TOTpeOuTe b, OH JAaBHO YK€ He 3HaeT, 4TO eMy
xoTeTh emle. [1oaTOMy C TTOMOIIBIO OMPOCOB TOXETAHWI TTOKY-
nartejiei MckaTb HOBBIE MAeM OM3Heca — 3aBeJOoMO Trubyioe Aeso.
[TorcK HOBBIX PHIHOYHBIX HUIII JOJIKEH UMETh B OCHOBE aHATUTU-
YECKYIO JIeSITeIbHOCTb, W JIUIIb IMOTOM, JJIs TOATBEPKIACHUS Tpa-
BUJILHOCTU WJIM HETIPABUJBbHOCTHU BBIBOAOB, JOJIKHBI TTPOBOAUTHLCS
Kakue-JI1ub0 MCCIeI0BaHMSI.

Jng co3maHns aHAJIUTUYECKO 0a3bl MMeeT CMBICIT OIpeje-
JINTH BeCh HAOOP CUTYAaTUBHBIX MOJEJel, aKTyaJbHBIX IJIS JaH-
HOTO pBIHKA, W y3HATh, KaKas M3 HMUX BaxkHee JIJI 4eJIOoBeKa, a
Kakasi — 4allle BCTpeuyaeTcsl B €T0 KM3HU. AJITOPUTM TTOMCKA CH-
TyaTUBHOM Monenu, 0e3 mpeyBeTnYeHnsI, caMasl BaXkKHasl 3ajJada Ha
pbiHKe. Beab KOHKpeTHasi CUTyaTUBHAs MOJENb — 3TO KOHKPET-
Hasg pIHOYHASI HUIIA, 3TO CETMEHT pbhIHKA CO CBOMMU MOTPEOUTE-
JIIMUA U cBouM oObeMoM. CUTyaTUBHAsI MOAE/b, HE UCIOJb3yeMast
JPYTUMHU y4aCTHUMKAMU, HO aKTyaJlbHas s TTOTpeOuTeNIsi — 30-
JoTasg XKWjia, Kotopas cMoxXeT 3(P(PeKTUBHO BepHYTh WHBECTUIINH
W TIPUHECTH TIPUOLLUTE.

_—‘T“—‘W WHTepecHol unntocTpayueint pa3sutus cdopmata TOProBaM MOCPeCcTBOM
NpUGAMKEHNSA K 3aNpocam NOTpeOUTeNs B paMKax CUTYaTUBHOI MOAENU ABASA-
eTcs aBTOMOOMAbHbIN puTeitn. C 04HON CTOPOHbI, B MHTEpPecax aBTONpPOU3BO-
IuTeneil UMelTCs CTPOro MOHOBPEH0BbLIE aBTOCANOHbI. ITO U CHUXKAET KOHKY-
PEeHLMI0 CO CTOPOHbI APYriX aBTOMOGUIbHBIX BPEHAOB, U yNpoLWaeT NoCTNpo-
LaXHOe 006CnyKMBaHWe aBTOANAEPOM. To €CTb 3TO BbITOAHO U MPOU3BOAUTENIO
u puteiinepy. Ho 3anpocsl noTpebutenei 3acTaBnsioT CMOTPETb HA CUTYALMIO
no-uHOMY.

[lefcTBUTENBHO, CUNbHBIX BPEHAOB, TO €CTb Tex, KoTopble 061afaloT YeTKO
BOCMPUHMMAEMbIMU NOTPeOUTENBCKUMU BLIFOAAMM, laXKe CPean aBToMobunei
0YeHb M 04YeHb Maso. ITo CeaCcTBUE BCE TOM e CNaboCTh MapKeTUHIOBOM Teo-
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pUM U OTCYTCTBUA TeXHONOTU GpeHanHra. Ecnu xe paccmatpuBaTh KOHKpeT-
Hble MOAENU, TO Pa3HULLA MEXAY MapKaMy 3a4acTyto uano3opHa. Motpebutens
BbIOMPAET KOMNNEKTALMIo, AMU3aliH, COOTHOWEHME LieHa/KayecTBo, OpUeHTH-
pyeTcs Ha CTeneHb MPEeCTUIKHOCTU MapKW, HO ponb BpeHfa-NponU3BOAMTENS
3[eCb 4aCTO HEBeAMKa (CTeneHb NPECTUHHOCT — AINLLb OJHO U3 CNaraeMbix).
Mpu 3ToM noTpebuTens, eciu 061aaaeT BO3IMOXHOCTLIO BbIGUPATH, YacTo yKe
ONpeAenuncs C TeM TUMOM Ky30Ba, KOTOPbI OH xo4eT. OH BbIOUPAET MapKy yxke
cpeay ofHOTUNHbIX aBTOMOGUNeit. OH, NoTpebUTENb, Kak NPaBuo, JOCTATOYHO
YeTKO 3HaeT, ANf Yero, ANA KaKoN CUTYaTUBHON MOAENU eMy HyXeH aBToMO-
6unb. W BbIGUPAET yXKe UCXOfA U3 KpUTEpUEB, KOTOpbie Mbl onucanu. To ecTb
B €0 MHTepecax BUAETb B aBTOCANIOHE MaKCUManbHbI BbIGOP aBTOMOGMANEN
pasHbiX NPOU3BOAMUTENEN, 00bEAUHEHHbIX 00WMM HasHayeHueM. Hanpumep,
aBTOCANOH, rAe NpefcTaBieHbl TONbKO BHELOPOXKHUKM UAKM TONbKO NpefcTa-
BUTeNbCKME CeAaHbl. B Takom aBTOCanoHe y Hero ByfeT BO3MOXKHOCTb Ve Ha
MECTE YETKO OMPEAENNUTLCSH, YTO UMEHHO KYMUTb.

N HecmoTps Ha TO YTO 3TO HE MPOCTO HEBLIFOAHO AaBTOMPOU3BOAUTENAM, HO U
nofyac 3anpewaeTcs AOKYMeHTaNnbHO, aBTOANNEPb UHTYUTUBHO YYBCTBYIOT 3TH
3anpockl U NPELOCTABAIOT KOMIPOMUCCHbIE BApUaHTbI: MO0 MybTUOPEHIO-
Bble aBTOCAJIOHBI, MO0 CO3AAI0T «ANNEPCKUE LePEBHMUY, TO €CTb KOHLEHTPUPY-
loTCA B 0AHOM MecTe. [pUTOM 3TW TeHAEeHLMM He 3aBMCAT OT CTpaHsbl. B EBpone
aBTOAMNEPDI YXKE AABHO OUKTYIOT CBOM YCNOBUS aBTONpPOM3BOAUTENAM. B Ha-
LWeM cTpaHe NpoLecc ToNbKO HabupaeT 060poThl.

BecHoit 3Toro roga aBTOMOGUAbHBLIA xonguHr Major 0ObABMA O Hadane
cTpouTenbcTBa Ha HoBopuickoM wocce MOCKBbI aBTOMOOUILHOTO TOProBOrO
LieHTpa, B KOTOPOM GYAYT NPOAABaTbCs aBTOMALWMHbI 22 MAPOK, @ Fpynna KoM-
naHuit «KApMaHA» — 0 MaHax Co3A4aHns aHaN0rMYHOTO AUNEPCKOTO LeHTPa Ha
10 6peHaoB Ha nepeceyeHun Pybnesckoro wocce U KyHLUEBCKO yanLibl.

(MW cToyHMK: IkcnepT)

B KOHLe KOHLOB aBTOLEHTP, KOTOPLIA CNeuuanu3upyeTcs Ha CNoPTUBHBIX
ABTOMOOUNAX PA3NUYHbIX MAPOK, YIKE HUKOTO He yausaseT. Moyemy Gbl He TOp-
roBaTh TOJbKO rofbh-KNAaccoM UAN MUHU-BIHAMU Pa3NNYHBIX MAPOK? W HaltTy
HEeKMil KOMNPOMUCCHbIA BAPUAHT, NO3BONAIOWMIA U COXPAHWUTb MOCTNPOAANKHbIN
CEPBWUC Ha BbICOTE, M MPUBAN3UTLCS K 3anpocam notpedbutens?

2.3. AnropuTMbl NOMCKA PbIHOYHOW HULLIK

J11s1 ToMCcKa HOBO# PBIHOYHOM HMILU, a B O0JIee IUPOKOM CMBIC-
Je — W OIS KUCCIEAOBaHUS PBIHOYHOM CUTyallMd BOOOILLE, MbI
OymeM paccMaTpuBaTh PBHIHOK MMEHHO B pa3pe3e CHUTYyaTUBHBIX
MoJieJiell KaK caMbIX OCHOBHBIX KPUTEPUEB BbIOOpA MOTPEOUTES.
Wrtak, cuTyaTHBHAsi MOJE/Ib — IieJibHAsI, THIHYHAS, MOBTOPSIONMIA-
cd ¥ 0000IIEeHHAsT CHTyalMs, MMEIOIAscA B JKH3HH 4dejaoBeka. Ha
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KaxXJIOM pHIHKE CBOM BO3MOXKHBIM HAOOp CHUTYaTUBHBIX MOJIEJICH,
MPU 3TOM HMX XapakKTep MOXET BapbHpOBaThCSl OT MOJHOCTBIO pa-
IIUOHAJIBHBIX «3alIUTUTh CBOETO pEOEHKA OT BPEIHBIX OaKTepHii»
IO TOCTaTOYHO aOCTPaKTHBIX, SMOIIMOHAIBHBIX — <«IIOTHSTH cebe
HacTpoeHue». MOTUBBI MTOTPeOJeHUs OTCTYMNaloT Ha BTOPOU TJIaH
KaK CaMOOYEBUIHbIC, M CUTyalMsl TOTpeOIeHUsI, €€ MOJelb, CTa-
HOBUTCS peliariuuM (GakToOpoM.

BooO1iie, Bcsl Hallla XXU3Hb €CThb HAOOp CUTyalluii, KOTOpPbIE
MOBTOPSIIOTCS C TOM WJIM MHOM CTEIIeHBIO IeprogmdHocTH. Cu-
TyalMy BJIOXKEHBI OAHA B JPYIyIO, KaK MPOAYKTbl — B YIAKOBKY,
KOPOOKM, MajJIeThl, CETMEHThbI cKiaaaa u T.1. Kaxnas cutyatuBHas
MOJIEJIb MOXET OBITh KaK YacThblO OoJiee OOIlell, TaK U ASJIUThCI Ha
Lenblid psa 6osee Meakux. Ha KaxkmoM ypoBHE 3TOI CUTyaTMBHOM
MMMpaMUIBl aKTyaJIbHBI CBOM IPOIYKTHI, CBOM pBIHKHK. YeM Ooee
0011125 cuTyalusl paccMaTpyUBaeTCsl, TeM OOJIbIIUIA HAaOOp MPOIYK-
TOB HEOOXOIUM [IJIsI €€ pellleHus, YeM OoJjiee y3Kask MOIeIb — TeM
0ojice KOHLUEHTPUPOBAHHBIM BapMaHT NEUCTBUI B paMKax 3TOH
Mojesnu npeanonaraetcs. M aTo mojioxkeHUe OTHOCUTCST HE TOJIbKO
K pO3HMIIE, @ U K OM3HECY B LICJIOM.

Kaxaplii mpoaykT JitoOOro pblHKa OpPMEHTUPOBAH Ha pelle-
HHUE KaKOh-11M00 MOTeHUUATbHON MpoOJeMbl, KOTOpas HMeeT-
csd B XU3HM 4YeJIOBeKa. B maHHOM ciydae, TOBOpsl O mpoOjeme,
MBbl HE MMEEeM B BUIY BO3HHKHOBEHHE KaKOW-TO IpaMaTUYeCKOil
CUTyallMM B KM3HU 4YeJO0BeKa, HET, peub WIAET O IMOBCEAHEBHBIX
KUTEMCKUX CUTYallUsIX, MPUBOMSIINX K TOSIBICHUIO 3aIlpoca Ha
HEKUil TPOAYKT KaK OMNpeAeJeHHON eCTeCTBEHHON peakiuu ue-
JIOBeKa Ha KOHKPETHYIO cuTyanuoo. Hamo kopMuth ceds u meTeii,
Hajgo oO0yCTpPOUTh CBOM AOM, Halo OAEThCs U 00yThes. M kaxmast
U3 cuTyaluii Tpedyet peiueHus. CoBepliasi Moxo B MPOIYKTOBBI
MarasvH, 4YeJIOBeK IIOKymaeT He Kojbacy u ximed. OH MoKymaeT
BO3MOXHOCTb cieyiaTb Oyrepopon. OH mokymnaeT 3¢h¢eKTUBHbIN
Croco0 AeMCTBMSI B KOHKPETHOM CUTyallMu, KOTOpas SIBJISIETCS
yacThlo ero u3HM. WM Haima 3agaya — BBISIBUTH 3TM CUTYalluH,
0003HAaYNUTh, 00OOIIUTL U CO3AaTh CUTYaTUBHYIO MOJAEIb, UCXOMIS
U3 KOTOPOM Mbl OyAeM JeliCTBOBaTh B JaJIbHEIMIIEM.

CamMas o0111asi cuTyaTMBHasI MOJIeJIb — cama Hallla XXM3Hb.

Kak BuaHO U3 pucyHKa 2.2, Ha CUTYaTUBHYIO MoJeJb «2KU3Hb»,
KaK M Ha COCTaBHBIE €€ YaCTH, MOXET ObITb OPMEHTUPOBAH TOJIHBKO
OIUH PBIHOK — 3TO0 pblHOK CMM, KOoTOphIE paccMaTpuBalOT WIU
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XN3Hb
OT1apbIX CewmeliHas Xun3Hb Cembs
OcHoBHOE
Pabota BPEMSINPENPOBOXAEHNE Aowm

Puc. 2.2. CutyatneHas mogenb «KU3Hb»

caMy XU3Hb B IIEJIOM, HO B 4eTKux mposiBieHusx (Lifestyle m3-
JaHus), TM0O0 KaKylo-TO ee KPYMHYIO 4acTb — U3JaHUS O CeMbe,
0 goMe, 00 otabixe. Ha JaHHOM ypOBHE aCCOPTUMEHT IPOIYKTOB,
KOTOpBIII Tpebyercst mist 3¢G@MEeKTUBHOM IeITeIbHOCTH, 4Ype3Me-
PeH, U HU OOVH TUIIEPMApKeT MHUpa HE CIIOCOOEH IPeIOCTaBUTh
BCE, YTO MOXET ITOTpeOOBaThCsl MOKymareao. [loaroMy wmeer
CMBICJT Pa3JI0XMTh MOJIEIM Ha cocTaBHBle yacTu. Kak camyroo ak-
TyaJIbHYIO IIJi1 cpepbl PO3HUIIbI, PACCMOTPUM MOIeHb «JIom», B
KOTOPYIO MOXHO BKJIIOUMTH BCE, UTO CBSI3aHO C OMOM, KMJIAIIEM
(cMm. puc. 2.3).

AHaIM3MpPysl CUTYaTUBHYIO MoOIenb «Jlom», MBI yXe MOXKeM
YBUICTD 00Jiee MEJIKME MOMIEIIH, IJisI KOTOPBIX TEM HE MEHee Xapak-
TEPEH OIPOMHBIN aCCOPTUMEHT BCEBO3MOXKXHBIX HEOOXOMMMBIX Ye-
JIoBeKy IpoayKToB. Ho atumu 0ojiee MEJIKMMU MOZEISIMUA MBI YK€
MOXXEM OIlepMpOBaTh. YTOUHMM: JaHHAsI CXeMa ITOKa3bIBaeT JIMIIIb

XWU3Hb

| OT1abIx CemeliHas *u3Hb Cembs |
OcHoBHoe
Pa6ota o]V}
BpemAnpenpoBoXxaeHe

OOoM
PemoHT PemoHT/cTpou-
BesonacHocTb o P
1 braroyctponcTeo goma TenbCTBO
Tocyr O6pas kn3HU HomalHee
y [IOMOXO3SNKN X035CTBO

Puc. 2.3. CutyatusHas Mogenb «[Jom»
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JIOTHKY IIpoliecca M He IPETeHAyeT Ha IOJHOE PAaCCMOTPEHHE U
aHaJM3 BCEBO3MOXHBIX cuUTyauuii. MTak, 4To MOXeT OBbITh CBsI3a-
HO ¢ foMoM? JIoM MOXHO CTPOUTh U B JOME MOXKHO XUTb. O0111ast
Mozaeab «CTpOUTENbCTBO» JaeT (hopMaT CTPOUTEIHLHOTO TUIIepMap-
KeTa, a Momeib «JloMmalllHee XO3SMCTBO» — yxXKe (hopMaT THUIIep-
MapKeTa MpPoJOBOJILCTBeHHOTro. Ho 3To KpymHble (popMaThl, a Ha
pbIHKE BOCTpeOOBaHbI U Oojiee Menkue ¢Gopmbl Toprosiau. IIpo-
JOJKMM IpoOJIeHNE CUTYaTUBHOM MOJEIM Ha COCTaBIISIIOLINE.

Ha pucynke 2.4 npencrasieHa cUTyaTUBHAsI MoJeb «Jlomarir-
HEEe XO3SMCTBO».

HaHHass MoJeb pacKaaablBaeTCsl Ha psia MoJesieid, U3 KOTO-
PBIX B TIPUHIIMIIE COCTOMT 3TO MOHATHE. YTO nenaeT JoMOXO03siii-
ka? KopMHUT ceMblo, HABOAUT MOPSAOK, OTAbIXaeT, YKpallaeT 10M
U TIpouee, mpoyee. PellleHue cUTyallMd Ha 3TOM YPOBHE YXe IO-
3BOJISIET UMETh A0 ¢ Oonee MeJIKUMM (opMaTaMu TOPTOBIM, a
KpoMe TOro, Takasl IeTajau3alusl JaeT BO3MOXHOCTb TOYHO IIPO-
CUMTATh aCCOPTUMEHT Oojiee KPYMHBIX (popmaToB. CuTyaTUBHAasI
MOJeIb — YeTKO 0003HaueHHasl 4YacTh XXU3HU JIIOJEH, CO BCeMU
3aMpocaMu, KOTOpble TOJbKO BO3MOXHBI. O003HAUYMB MX, MOX-
HO 0e3 MYYUTEJbHOTO MOMCKA HYXXHBIX aCCOPTUMEHTHBIX TPYII
C03IaTh OYeHb cOaJaHCUPOBAHHBINA acCOPTUMEHT. Yem, KcTaTu,

XU3Hb

OTabIx CemeliHas Xu13Hb Cembs
OcHosHoe m
PaGora BPEMSNPENpOBOXAEHNE d

aom

PemoHT PemoHT/cTpOu-

BesonacHocTb ~
1 6naroycTponcTBo JAoMa TEnbLCTBO

O6pa3 xu3Hu omallHee

Rocyr [OMOXO03SINKN CTBO

OOMALLHEE XO34MNCTBO

Ctupka HaeegeHve nopsgka | Y6opka goma

3anac [MpurotoBnexHune
KopmneHue cembu P
npoayKToB nuLLm

Puc. 2.4. CutyatBHas Moaensb «[omaliHee X035MACTBO»
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HE MOXET, IO CYTH, IIOXBacTaThb HM OAWH M3 Mara3uHOB KPYITHBIX
¢dopMaToB.

B rumepmapxerax, OpMeHTUPOBAHHBIX Ha CUTYaTUBHYIO MO-
neiab «2Ku3Hb B KBapTUpe», BCTPEUAIOTCSI JOCTATOUHO HeEJIeIble
TOBapHBIE TPYIIIbLI BPOIE BEpXHEW OMEXKIbl MM aBTOMOOMJIBHBIX
MOKPHIIIEK, HE MMEIOIINX HUKAKOIOo OTHOIICHUS K TOM CuTya-
TUBHOM MOJIEN, Ha KOTOPOI IMOCTpOoeH caMm ¢dopmar. DTO U TMO-
HSATHO — (pOpMaThl KOIMPYIOTCSA C 3alagHBIX 00pa3loB, W €CIIU
€CTh TaM, 3HAUMT, HY>KHO M 31ech. Ho Hamo TakKe IOHSTh, UTO
1 Ha 3amame HeT YeTKOIOo ITOHMMAaHWSI CUTyalllH, OIMCHIBaeMOil
U aHAIM3UPYeMOM HaMU B JTaHHOW KHUTE, IIO3TOMY OpaTh ¢ HUX
npumMep HepadymHo. Crenoit sBAsSeTCS He caMbIM JYYLIMM I0-
BOJBIPEM JJISI APYroro ciemnoro. JJomycTum, 3TU NPOAYKTHI TakKxKe
MOTPEOJISIIOTCI, HO OHM MOTPEOJISIIOTCS CAydyaliHO M CIydaliHbIMU
MOCETUTESIMU. A OM3HeC Jydllie JejlaTh, OPUEHTUPYSICh Ha 3aKO-
HOMEPHbIE MPOLIECCHI.

BepHemcsa k HaleMy pacCMOTPEHUIO 0000IIEHHON XXU3HU Ye-
JioBeka. Ha aTOM ypoBHE yXe MOXHO BBIIECJUTh MAacCy BO3MOX-
HBIX PO3HMYHBIX (popmaToB. HO M 3TM Momean MOryT ApoOMTHCS
Ha COCTaBHBIE YacTW (CM., HAIIpuMep, puc. 2.5).

KU3HE

[oms | commonmmn | coms

Pabora jow

Ocrosnoe.
Bpewsnpenposoxaere

nom

PemoHT PemoHT/cTpou-
besonacocts |, 6raroycTporfcTeo AoMa | TensCcTeo
q
Hocyr O6pa3 KN3HN omaHee
IOMOXO35IAKM QUicTBO

MOMALLHEE XO351UCTBO

HaBegeHue nopsigka | Y6opka goma

3anac
npoAyKToB

MpuroToBnexnve

KopmneHnve cembun

NMPUITOTOBNEHUE NMULLIN

3anekaHue lopsauve 6ritoga XKapeHue

Canartsl XornoaHble bnoga KoHcepBaums

Puc. 2.5. CutyatnsHas mogensb «[1purotosieHune nuwim»
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Ha aToM ypoBHE MBI yXe HE MOXEM CTPOUTh PO3ZHUYHBIC (Op-
MaTbl — CUTyaTUBHbIE MOAEIM MaJibl C TOUKHU 3PEHUST BOZMOXHOTO
aCCOPTUMEHTA. DTO yXX€ YPOBEHb TOBAPHBIX OPEHIOB — TOTOBBIX
cayjaToB, nojy(padpuKaToB, KOHCepBOB. Hannuue peaabHbIX OpeH-
J0B, OPUCHTUPOBAHHLIX HAa CUTYAaTUBHLIC MOAC/IMN 3TOI0 YPOBHA,
IYCTh U CO3MAHHBIX MHTYUTUBHO, II03BOJISIET TOBOPUTh, UTO MBI Ha
BEpPHOM IIyTH, a JaHHBIE CXEMbI OTPakalOT PHIHOYHYIO CUTYallUIO.
MHoruve npeanpuHUMATEM YYBCTBYIOT, UTO HYXXKHO MOTpeOuTe-
JII0, W MPEIOCTABJISTIOT €My HOBBIE MPOMYKTHI, YETKO 3aTOUYCHHBIS
TOJI 3aIPOChl YEJIOBEKA.

B npuHuume gaxe 3TU MOAEIU MOTYT OBbITh pa3apoOseHbl Ha
COCTaBHbIE YaCTW, M Ha KaXIyl0 HaWIETCS CBOM IPOMYKT WM
OpeHI. DTO JACT yKe MapKy KyXOHHOW yTBapu, IMOCYyIbl, MeOeaun
u T.01. Ho Tak Kak MBI TOBOPMM O PO3HMIIC, TO HAM 3TO IIPO-
CTO HEe HYXXHO. MbI XOTeNM JaTh NMOHMMaHWE OOIIero MpUHIIMMNA
pPacCMOTPEHUS XKU3HU MOTPEOUTEII B paMKaxX psia CUTYaTUBHBIX
Mozesei u o0llei JOrMKy NocTynkoB. JlaTh He pblOy, HO YAOUKY,
YTOOBI MTOMMAaTh PbIOY CAMOCTOSITEJIBHO.

HabGop xak cUTyaTMBHBIX MOZE/Ieil BOOOIe, TaK U MOIEJe B
KaxXJIoOM KOHKPETHOM cJlydyasi ImoTpeOsieHusi, KoHeueH. CriemoBa-
TEJIbHO, OMPEIETUB €ro, MOXHO Cpa3y e YBUAETh 3aHSIThIE U He-
3aHSTHIC PHIHOYHbBIC HUIM. W eciii KOHKpEeTHAsI HUIIIA OIMPAETCS
HE Ha HaJyMaHHYIO, a Ha peajibHyl0 CUTYaTMBHYIO MOeJ/b MoTpe-
OJieHUsI, TO HOBBII MPOAYKT, CO3AaHHBIN JJIS1 3TOU Moaenu, Oyaer
MoTeHLMaJIbHO BocTpeboBaH. Ilogyac BocTpeOOBaH HACTOIBKO,
YTO €My JaXe He MOoTpedyeTcs pekjiama, OH OymeT MOKYIaThCs B
CIJTy CBOEM HEOOXOOMMOCTH YEJIOBEKY, Y KOTOpOro Haspen, chop-
MUPOBAJICSI TaKOW 3ampoc.

IToHuMass 3TOT MPUHUMUI, MPOLECC HAXOXACHUS HOBBIX PbI-
HOYHBIX HUIII MOXET OBITh TEXHOJIOTM3MPOBaH, a HE OTIAaH Ha OT-
KYII I/IHTYI/ILII/II/I! I10 JOCTUTACTCA YETKUM BBIACJICHUEM BCEX BO3-
MOXKHBIX CUTYalluii IOTPeOICHMSI, KOTOPHIC MOTYT ObITh BAXKHBI JUIST
norpeduressa. Ilocae 3Toro MoXHO yXe HayaTb MCKaTh 3aHSIThIE
U CBOOOIHBIE HUIIM. DTO HE TaK MPOCTO, CUTyallMid MOXET ObITh
MOCTAaTOYHO MHOro. OmZHAaKO WX MOXHO BBIICJIUTh U BBISICHUTH,
HACKOJIbKO OHM PacIpOCTpaHEHbl, CKOJbKO 3aHUMAlOT BPEMEHU B
JKM3HM KOHKPETHOIO 4ejoBeKa — IpeACTaBUTENs LeJeBON Tpym-
Ibl. DTOT BOIIPOC OYEHb BaxkK€H, TaK KaK HEKOTOpbIC CUTYyalluH,
XOTSl M CYLIECTBYIOT, HO MOTYT BCTpeYaTbCsl B >KM3HMU CIUILIKOM



naa 2. buaHec-Moenb POSHNYHOI TOProBN 65

pEIKO, Y TOSIBJICHUE KOHKPETHBIX (POPMATOB HE BHI3OBET MHTE-
peca moTpeOUTessT UM MOXET CTaTh IMPOCTO MaJIO3HAYMMBIM JUISI
HETO.

Kaxaplii KOHTEKCT MOTPeOAeHUSI UMeeT CBOIi HabOp CUTYaTHB-
HbIX MOJIEJIEH, KOTOPBIE NOJKHBI ObITh 0003HAYEHBI U NTPOPAHXKHU-
POBaHbI MO CTEMEHU CBOEU BaXXHOCTU M IO MPU3HAKY BPEMEHHBIX
1 (MHAHCOBBIX 3aTpaT. DTO MO3BOJUT 0003HAUUTH BCE BOZMOXKHBIE
HUILM, KOTOPbIE UMEIOTCS Ha 3TOM PbIHKE, OOHAPYKUTb HE3aHSI-
ThIC SIYEMKU U 3aNOJHUTh UX TOBAPHBIM MpemioeHreM. T1epBbli,
OTKPBIBIIMIA HOBYIO HUIIY, aBTOMAaTUYECKA CTAHOBUTCS JIMAEPOM
B OTOM CETMEHTE, TaK YTO UIpa CTOUT cBed. ['JlaBHOE — MOHMUMATh
NPUHLMIT, CUTyallMs IOTPeOJeHUs NOJUKHA paccMaTpyBaTbCs €
TOYKM 3peHUs MOKyMnaTessi, ero ynoocTBa, ero rnoxejaaHuil, a He ¢
TOUYKHU 3peHUs puTeitaepa u ynodcTBa ero paboThl.

Bce roBopsaT o kompopTe a1 moTpeduTessl, HO Mbl B TaHHBIN
MOMEHT TTOJHMMAEM CaMblil BaXHBII CMBICJIOBOIA MJIACT 3TOTO Ca-
MOTO ya00CTBa — BBISIBJISIEM OCHOBONOJAralolIyl0 MPUYUHY IS
MOCEIIEeHNsS] TOPrOBOM TOYKU WJIM PO3HUYHOI ceTu. To ecTb Ty
NpUYKHY, KOTOpasl onpeaeasieT BbIOOp TOUKM KOHKPETHOTo (op-
mata. HezaBucumo ot Macuiraba Ou3Heca, OT pa3MepoB acCOpPTU-
MEHTa U MECTOPACIOJIOKEHUS TOPTOBO TOUKU (popMaT CeTH A0JI-
JKEH ONpPEeAessITbCSl TOCTAaTOYHO YETKOM CUTYaTMBHOM MOJIEJBIO.
Oco3HaB 3TO0, HECIOXKHO HATU U COOTBETCTBYIOIIYIO CUTYaTUBHYIO
MOJIie/ib, KOTOpasli OyaeT COOTBETCTBOBATb MaclUTa0y OM3Heca ue-
pe3 pa3BuTHe 0a30BOI CUTyaLlMM MOTpeOJIeHUs, U HA 3TOM OCHOBE
yKe co37daTh CBOM COOCTBEHHBIN, YHUKANbHBIN (opmaT. [Ipuuem
9TOT (hOpMaT MOXET ObITh HE TOJbKO HEKMM IPOJOKEHUEM YKe
WMEIOLIETOCs Ha PbIHKE, HO U MPUHLIMITUAIBHO HOBBIM.

Kpome Toro, ucnosib3yst 3TOT OPUHIUI, MOXHO MPOTECTUPO-
BaTb C TOYKM 3PEHMUSI MOTCHLMATbHOW BOCTPEOOBAHHOCTU HOBBIM
¢dopmMart, repeHeceHHbI K HaM M3-3a TPaHUIIbL.

CuryaTvBHas1 MoOJefb, ompenesionias ¢opMaT TOYKUA WU
CeTU, MO CYTH, €CThb IpUYMHA TOCelleHus, chopMyIupoBaHHas
C MO3WIIUM CaMoro TokymnaTeysi. M oHa BMOJIHE MOXET OBITh BbI-
SIBJICHA COOTBETCTBYIOLLIMMM MCCIeI0BaHUsIMU. B KadyecTBe npu-
Mepa Ha puc. 2.6 MpUBEIEHBI pe3yJIbTaThl UCCIECAOBAHUS, KOTOPHIC
BBISIBUJIU TIPUYMHBI MOCELIEHUSI TOPTOBBIX TOYEK, IMpeaaararoimx
TOBaphl U MPOBEACHUS Pa3JIMYHBbIX BUAOB PEMOHTA W CTPOU-
TEJIbCTBA.
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Buabl peMOHTa U CTPpOUTENbLCTBA, NPOBeAeHHble
3a nocnegHue 6 mecsiLueB

BbIOOPOYHBIN PEMOHT B KBapTMpe | 36
KocmeTuyeckuin peMoHT B kBaptupe | 124
KanuTanbHbI pEMOHT KBapTUpbl | 17
BbI6OpOYHBIM PEMOHT Ha Aaye, KoTTegxe |2
CTpounTtenbCcTBO Aaun, koTTeaxa []2
KocmeTnyecknin peMoHT gauu, kottegxa |[] 1
KanuTtanbHbIN peMOHT gayu, kottegxa |[] 1
TpyoHo ckasatb | |8
Huyero 13 nepedncrnieHHoro | 27

Puc. 2.6. [TpnynHbI NOCELLEHNA CTPOUTENbHBIX Mara3uHoB ropoga

NcTounnk: MOHUTOPUHT pbiHKA TOBAPOB A1 PEMOHTA.
CNeé, 2007. Workline Research (Comcon-SPb).

2.4. OnTumu3auusa popmata

HauGonee HarmisiiHO MPUHLIMIT UCTIOIb30BAHUSI CUTYaTUBHBIX MO-
Jieeit MOXHO TPOUJUTIOCTPUPOBATh Ha MIPUMEpPE TaKOro TMOIyJIsip-
Horo ¢dopmara, Kak rurepmapker. Ha mepBblii B3I, pa3BUTHE
aTOro (hopMara MOXeT OBITh COBEPIIIEHO TOJIBKO B CTOPOHY YBEJIU-
yeHus accoptuMmeHTa. YeM oH mwmpe, TeM aydiue. I[Tpu aTom ac-
COPTUMEHT JIOJDKeH BKIIIOYATh B Ce0s IOJHBINA HA0Op IPOIYKTOB,
KOTOpBIE TPEOYIOTCS ITOTPEOMTENISIM TMOCTOSSHHO. OmHAaKo, pac-
cMaTpuBas TUIIEPMAapKET C TOUKM 3pEHUs CUTYaTUBHBIX MOIEJICH,
MOXXHO YBUIETh, YTO aCCOPTUMEHT HE JOJDKEH BKJIIOYATh BCE, YTO
TOJIbKO MOXHO. K ToMy e paclIupsiTb aCCOPTUMEHT 10 HEMbIC-
JIMMBIX BEJIMUMH MPOCTO HEBO3MOXKHO — IJIOIIAAN HE PE3UMHOBbIC.
CutyaTvBHasl MOJIEIb MO3BOJISIET 06€3 MPOBEAECHUS JOPOTOCTOSIIIIAX
9KCMEPUMEHTOB B 00J1aCTU aCCOPTUMEHTHOUW MOJMUTUKU yCHell-
HO ONTHMU3UPOBATh UCMOJb30BaHME TOPTOBBIX IUIOLIAEH 32 CUET
onTuMu3auuu accoptuMmeHta. Mopmar rMmepMapkeTa ONnupaeTcs
Ha OTHY JOCTaTOYHO OOUIMPHYIO CUTYaTUBHYIO MOJIEJIb, BKITIOUAIO-
111y10 B ce0s psif 6osee Meakux (cM. puc. 2.7). I, COOTBETCTBEHHO,
ACCOPTUMEHT JOJDKEH OBITh COCTaBJICH C YYETOM BCEX BO3MOXKHBIX
3aIIpOCOB IOTPEOUTENSI B YKa3aHHBIX CUTYallMSIX.
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BEOEHWE OOMALLHEIO XO3ANCTBA
MutaHne Locyr

[MpasgHu4Hoe NoBceaHeBHOE >KypHanbl Bupeo

Yxon 3a gomom

Brnaroyctponctso

OcHoBarternbHoe [ | NoBcegHeBHOE TeKyLMin PEMOHT

Puc. 2.7. 06wumit Habop cuTyaTUBHLIX MOAenei ansa dpopmara «funepmapker»

ACCOPTUMEHTHBIE AOJIM KAXKIOW TOBAPHOW KATerOpUU JTOJXKHBI
OBITb OIPEAETEHBI C YUETOM TOTO, CKOJBKO PECYPCOB — BPEMEHM,
JIeHer U CUJl — TPaTUT LeJeBOM MOTPeOUTENb HAa KaXIoe U3 JIei-
CTBUI B paMKax CUTyaTMBHOU Moneau. TO €CTh HAaCKOJIbKO LISt
Hero BaxkHa Ta OoJjiee MejiKasi CUTyallusi, KOTopasi UMEeTCsl B paM-
Kax CUTyaTMBHOM Mopenu «BeneHue momalllHEro X03s1icTBay.

Haubonee BaxkHa moBceqHEBHAS AESITEIbHOCTb — JOJISI TIPO-
JNYKTOB TUTAHUS U TOBApOB [JIsI YOOPKM MOJKHA OBITH BEIMKA.
PeMOHT MeHee BakeH, YeEM HEKOTOpbIE Mpa3mHUYHbBIE MPOIYKTHI
nutaHuss? CHU3UTH UX JOJIO B TOJIB3Y ATUX MPOAYyKTOB. OCHOBHAs
Macca MoTpedouTesell MpoXXUBAET B TOPOJICKUX KBapTUpax? 3auem
TOrA B 3TOM TMIIEPMAPKETE TOBAPHI ISl Caa-oropoaa U BEPXHSIS
oaexna? HyxHo no6aBUTb TO, B 4YeM MOXET HYXKAATbCSl UMEHHO
FOpOJCKOI MOTpeduTelb B CBOEH MOBCEIHEBHOM MESITEIbHOCTHU
WUCXOIS U3 TIPUHATOM HAMU CUTYaTUBHOW MOJIEIIHN.

ITpyHUMI ONTUMU3ALMM ACCOPTMMEHTA CXEMATUYECKU H30-
OpaxeH Ha pucyHke 2.8.

OTOT XK€ NPUHLIMI XapaKTepeH U 11 APYrux (popMaToB, KOTO-
pble TOCTATOYHO YETKO BBIAEISIIOTCS U3 OOIIMpHON Moaenu «Be-
JIEHUE JJOMAIITHETO XO35IMCTBAa», HA KOTOPYIO OMMPAETCS TUIIepMap-
KeT. DTOT K& IIPUHIIMII [IO3BOJIIET IOHSITh BEKTOP KOHKPETU3ALUHI
TOBApPHOIO TPEMIOXKEHMUSI 3a CYET OOJIBILIErO COOTBETCTBMSI Mpe-
CJIOBYTBHIM 3aIlpocaM MOTPeOUTE I, KOTOPbIE, KaK Mbl YK€ MOXEM
IOHATb, €CThb HE CMYTHBIE KAaIlPU3bl U TTOXEJIAHUS TOKYIATENeN,
a 3ampochl, CBI3aHHbIEC ¢ 3(PPEKTUBHON NESITEIHLHOCThIO B paMKax
CUTYaTUBHOM Mozesu. JlaHHbBII runepMapKeT PacioIOKeH Ha Tpac-
ce, BeIyllel 3a Topoll, U OCHOBHAsI Macca IoTpeduTeseil ooiagaet
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OnTnmunsaumsn
accopTMMeHTa

BBegeHwe rpynn, KoTopble
He BNUCbIBaKOTCA

B CUTYaTUBHYIO MOA€ENb

BbiBeaeHue rpynn, kKotTopble
COOTBETCTBYIOT

CVITyaTI/IBHOIZ Moaenn

v

YaoBneTBOpPeHHbIN
nokynarernb

-

Puc. 2.8. lpuHumn ontmmn3aLmn accopTUMeHTa Ha OCHOBE CUTYaTUBHOM MOLenu

3aropoJHbIMU JoMaMu? DTO MmoapasdymMeBaeT OJMH Habop cuTya-
TUBHBIX MOJEJEN, KOTOpPbIe OTCYTCTBYIOT B JKM3HU TOPOACKHUX
Kxutesaei. 'mmepMapKeT pacIiojloXeH B pailoHe MHOTO3TaXKHOM
3aCTPOiKM? DTO OIpeaenseT U OPYryl0 LEHOBYIO MOJUTUKY, W
JIIPYyroii HabOp CHUTYaTUBHBIX MOJEJIeil, XapaKTePHBIX I KU3HU
MOCETUTENIEN Mara3nHa.

2.5. Pa3sutne umerowyerocsa popmara

Hcrnonb3oBaHne CUTYaTUBHBIX MOIEJICH TTO3BOJISIET TAKXKE Pa3BUTh
¢dopMar 1o TOro ypoBHSI YHMKAAbHOCTH, KOTOpas 3(h(heKTUBHO
OUCTAaHLIMPYET OpeHI OT KOHKYPEHTOB 0€3 MoTepy MPUOBUILHOCTH.
PaHo wnau 1mo3mHO cuUTyalMsi 3acTaBUT 3TO ciaejaTh. Hampumep,
KOIJa psIIOM OTKPOETCSI MarasvH KOHKypupyloleii cetn. Mnu tot
K€ TUTIepMapKeT, YHUUTOXAIOIIUN BCIO MENIKYIO PO3HUILY BOKPYT.
A BBDKMBATh B TaKMX YCJIOBMSI M MOXHO, M HyXHO. Ho mi1st 3T0-
ro HeoOXOIMMO TMOHMMATh, KaK M Kyda MOXHO pa3BuBaThcs. Ho
YTOOBI caenaTh 3T0 3(PGEKTUBHO, HY:KHO OITSITh Xe ONMpaThes Ha
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MpocTto

SN
CpoenaTb YTO-TO

ObICTpO, geleBo,
Ha CKOPYIO pyKy

Coenatb UMEHHO TO, YTO HY>XHO
HaUny4yLwmm ans cebs
crnocobom

»

KayecTBeHHO

Puc. 2.9. Cnocobbl pelueHns notpebutenem cBoux 3agay

3aMpoChl MOTPEOUTENISI, @ HE HAa CBOIO MHTYULIMIO. A 3aMpocChl TO-
TPEOUTENST — 3TO TO, YTO NIEJIAeT YEJIOBEK B paMKaxX KOHKPETHOM
CUTyaTUBHOI Monenu. M uto He MeHee BaXHO — TO, KaK UMEHHO
OH MpeArNoYUTaET 3TO JeJiaTh, T. €. CIIOCOObI pelleHUs] MOTpeOuTe-
JIeM cBoMX 3agay (cM. puc. 2.9).

HeiicTBOBaTh B paMKax CUTYaTHUBHOM MOIEIU IIOTPEeOUTEIb
MOXKET, PYKOBOICTBYSICh ABYMSI BO3MOXKHOCTSIMU: CHEIaTh HEUTO
KO€-KakK, MOObICTpee, HEe 3aAyMbIBasiCh O KAauyecTBe, WU CIEaTh
HEYTO MaKCHMMAaJbHO KAayeCTBEHHO, HAWIY4YIIUM 51 ceds1 CIo-
coboM. DTO KacaeTcsl TPaKTUUYECKU BCEX CUTYaTHMBHBIX MOMICICIA:
YTOOBI BBIMUTH AOMa Yail, MOXHO KYITUTh TEPBYIO MOMAaBIIYIOCS
MMayKy B TOPTOBOM KMOCKE Y METPO, a MOXHO ITOCETUTh CITeIIMaI-
3MPOBAHHBI MarasuwH, Irie BHIOOp Yasi MaKCHUMaJIeH U CIOCOOeH
YIOBJIETBOPUTH CAMOTO B3BICKATEJIBHOTO IOTPEOUTEIS.

Kakoit crmoco® mokynku BbIOepeT KOHKPETHBIN IMOKyIaTelb?
Cue IONOIJIMHHO HUKOMY HE M3BECTHO, B TOM YHMCJIE M CAMOMY
yesoBeKy. OH MOXeT BbIOpaTh M TOT U APYroil cmocod MOKYMKU.
DTO M ecTh TOT (aKTOp CIy4allHOCTU, BBISIBUTH KOTOPBIN Oosee
TOYHO MbI HE B COCTOSIHUM C IOMOIIIbIO CYIIECTBYIOIINX METOIMK.
Ho Ham 310 1 He TpeOyercs. Bymem cuuraTh, 4TO MOTpeOUTEb
IEUCTBYET M TeM M APYTUM crocoboM. IaBHOe, YTOOBI y ITOTpe-
OuTessg ObLT BHIOOP. A OH Bcerga UM BocIob3yeTcsi. OcoOeHHO
€CJIM Mbl aKTMBHO IIOATOJKHEM IIOTPEOUTENISI K BHIOOPY B HAIILy
MOJIb3Y C TTIOMOIIBIO PEKJIAMBI.
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YnpouieHue
A
MwuHn-mapkeT

MCKayHTEp Cynepmapket

CneumannanpoBaHHbIf
MarasuH

»
»

YnyudweHue

Puc. 2.10. Pasgenenue hopmaros B 3aBUCUMOCTM OT crioco6a AelicTBus nokynarens

Ho 00 stom uyth mo3xe. IToka 4To MBI TOBOPUM O TOM, YTO
MOKYITaTeIb MOXKET 3aX0oTeTh. M Kak, Oonmmpasch Ha MOTeHIIMAIb-
HOE XeJlaHWe TTOKYIAaTesI, MOXXHO CO3aTh YHUKAJIBHBIN TTPOIYKT.
Ha sTOM mocTpoeH NpUHLMIO KOHKYPeHTHO 00pnObl. Ha 3TOoM
CTPOUTCST M IPUHLIUIT KOPPEKTUPOBKU (POpMaTa B 3aBUCUMOCTH OT
KOHKYpPeHTHOM cpenbl. Ha aToM cTpoutcst u pasneneHue gopma-
TOB B paMKaX OJHOM cUTyaTUBHOU Moaeau (cMm. puc. 2.10).

PasHble cniocoObl aeiicTBUST JaayT U pasHbie gopmathl. [1pu-
MEHUMO K CUTYyaTUBHOI Moneau «[lutanue», ynpolleHue JaeT Te
dopMaTel, KOTOphIE OoOJiee TIPOCTBI I TTOKYIKA — C HEOOIb-
IIMM acCOPTUMEHTOM W HEBBICOKMMM IeHaMW. B 3aBucuMMocTH
OT MaciuTaba 3TO MOTYT OBITh KaK MWHW-MapKeThl, Mara3mHbl y
JoMa, TaK M JOCTAaTOYHO KPYMHbIE AUCKayHTepbl. Ho mpuHIuMNI
OIWH — CIeNaTh HEYTO IPOCTO, OBICTPO, MO BO3MOXKHOCTHU JIie-
1IeBO (3a MPOCTOTY MOTPEOUTENTb HE JIOOUT TIJIATUTh, €My HY>KHBI
OoJsiee cepbe3Hble OCHOBAHUS TSI MIEPEILIAThI).

KoMnpoMHUCCHBIM BapuaHTOM SIBISIETCSI CYIEpMapKeT, B KO-
TOPOM IIPOCTOTA U OTHOCHUTEJIbHO HU3KHUE LIEHbI COMPOBOXKAAIOTCS
HaJJWYMEeM JOCTATOYHO IIMPOKOro accoptumeHTa. Ho cymepmap-
KeT He Oe3pa3MepHBIi, ITO3TOMY BCErlla BO3HMKAET KOMITPOMMUCC
MEXIy acCOPTUMEHTOM M IIPOCTOTOM BEIOODA.
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Hns ynoBIeTBOPEHUSI CaMbIX TPeOOBATEIbHBIX 3aIlIPOCOB YKe
CYILECTBYIOT CIEeLUaJIU3UPOBAHHBIE Mara3uHbl, e BBIOOpP IMPO-
JIIYKTOB, OPMEHTUPOBAHHBLIX HA CUTYaTUBHYIO MOIEJ]b, IOKEH
ObITh MaKCUMaJieH. YTOUHUM: HE MaKCUMaJbHbI1 BHIOOD MPOIYK-
ToB BooO1e! HegocTtaTouHO 3amoJHUTL Mara3uH BCEMU M3BECT-
HBIMU OpeHZaMU B 00JACTH OBITOBOM XMMWUM WM KOHCEpBAIIWM.
Mara3uH J0JIKeH OBITh 3allOJHEH He MCXOAs U3 OpeHIMpPOBAHHO-
CTU TIPOAYKIIUM, a UCXOMIS U3 HamboJiee ITOJIHOIO YIOBICTBOPEHUS
3aIIPOCOB MOTPEOUTENST B paMKaxX CUTYaTUBHOI Momenu! A 3TO He
OTHO U TO KE.

MoXXHO cKa3aTh, YTO B 3TOM KOHTEKCTE MMCKAyHTEp, CyIep-
MapKeT U CIelUaTu3MPOBAaHHbBII Mara3uH SIBJISIIOTCS HE aOCOJIOT-
HBIMU, a OTHOCUTEJIbHBIMHU IIOHSATHSIMU. Benmb maxe crienumaim-
3MPOBAaHHBI Mara3uH MOXET BBICTYMaThb B POJU CyIllepMapKeTa,
€C/IM Ha PbIHKE CYIIECTBYIOT elle OoJjiee Creluau3upoOBaHHbIE
MarasuHbl. B poiu cynmepmapkeTa MOXeT BBICTyIaTb M OIPOMHBII
MOJIJI, a B POJM AUCKAyHTepa — YJAWYHBINA JlapeK WJIU TOPTOBBI
MMaBUJIbOH. Beap B paccMaTpuBaeMoil HaMU cxeMe yKa3aH He op-
MaT KakK TaKOBOI, a BO3MOXHbIE KPUTEPUU BbIOOpa MOTpeOUTEIs.
Yro oH BbIOMpaeT? CoBepLIMTb MOKYNKY OBICTPO M HE YTpyKaas
cels, UM cepbe3HO MOAONTHU K Borpocy? OTBET Ha 3TOT BOIIPOC
U ompeaeasieT NpuHUUN GopmMupoBaHus ¢opmaTta. B Tom uucie
B 3aBUCHMMOCTM M OT KOHKYPEHTHOH cpenmbl. Eciam Bokpyr muc-
KAayYHTCPbI, HY>2KHO CTPOUTL CYIICPMAPKET MJIN CIICHUAIM3UPOBaAH-
HbII Mara3uH. Eciau psimoM cyriepMmapKeT — HaMIeTcss MECTO ISt
NUCKayHTepa WM Celraau3upoBaHHOro marasmHa. Ho crtaButh
pSIIOM MarasuH aHajoruyHoro ¢opmara — 3ayeM? Pa3BuBaTh ue-
pe3 npubrxkeHue K Crocody aeficTBUS yesloBeKa MOXHO MpaKTh-
yeckHu Jio0oii opMar. M runepMapkeT MOXHO U «YIIPOCTUTh», U
MarasMHYMK y IoMa cIejlaTh KOHKYPEHTHOCIIOCOOHBIM C OTKPHIB-
IIUMCS psIIOM 00Jiee CUJIbHBIM M KPYITHBIM COIEPHUKOM.

__‘T“—‘W YnoMsHyTan B Hadyane KHUruM GpuTaHcKas Toprosas ceTb Tesco, Cymesluas
nokone6arb B BenukoGputaHum nosuumum muposoro nupepa Wall-Mart (6onee
6000 MarasuHoB), caenana 3To BO MHOTOM 61aroAaps onucaHHOMY NPUHLMUIY
«ynyylweHns». Beeas B aCCOPTUMEHT NPOAYKTbI STHUYECKON KynnuHapun (xa-
NANbHbIE NPOAYKTHI, IK30TUYECKAN NULLA U CNeLun) U [OOAaBUB HEKOTOPbIE 13-
MEHEHWsl Ha YPOBHE CaMoro YCTPOMCTBA MarasuHa (MOAEPHU3MPOBAB TENEXKM
ans 6osnee ynobHOro 06PaLEHMS C TSKENLIMU MELIKAMU PUCA UMM MYKN), NPU-
BIEK/IA He TONbKO NpeACTaBUTENeN APYrUX KyIbTyp, NPOXMUBAOWMX HA Tep-
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putopun BenukobputaHuu. bonee yeTBepTH NoKynateneit 3K30TMYECKON efpl
0Ka3anuch NpefCcTaBUTENSMU MECTHOTO, 6E10T0 HaceneHu s, KOTOPbIE UCMbITbI-
Ba/M MHTEPEC K ITHUYECKOI KyxHe. A 00 NPUHLMN OKa3ancs npocT: bonee
yeTKas NOACTPOIKA NOA 3aNPOChl KHECTAHAAPTHbLIX» NOTpebuTenei.

(MW cToyHwMK: BegomocTn)

Kpurtepun oTinuust TOproBbix (hopMaToB APYT OT Apyra, KOTO-
pble OIPEAESIOTCS KPUTEPUSIMM BbIOOpa MOTpPeOUTENIs, Omnpeae-
JISIIOT U TePCHeKTUBY OpeHaupoBaHus. Ecium marasuH uiand ceThb
BbIOMPAETCS TOJIBKO MCXOASI U3 LIEHBI, TO €€ MOXHO MPUPABHSTH K
npoaykty No name. [ToTpedbutenb, BbIOMpasi LeHYy, HE BbIOMpaeT
KOHKPETHYIO MapKy U MOWIET B 1000 Mara3mH, KOTOPbI pacmno-
JIOKEH B 30HE JIocdaraeMocTu. J[pyroe HampaBjleHME Pa3BUTUS —
«yJy4dllleHHe» — KaK pa3 OYeHb pacrojiaraeT K CO3JaHUI0 OpeHa.
M OpeHa MoxeT ObIThb JHOCTAaTOYHO CUJEH. A cuia OpeHaa — He
abCTpakTHOE MOHSTHE, 3TO B MEPBYIO ouepelb Ta LIEHOBas Ipe-
MU$, KOTOPYIO MTOKyNaTelb rOTOB ILIATUTh 3a UMs. Y 3T0 — cuna
MPUBEPXKEHHOCTU, KOTOpas 3acTaB/sSIeT MOTPEOUTENs]I UTHOPUPO-
BaTh Oo0Jiee yIayHO PAacCMOJIOKEHHbIE TOYKU WM OoJjiee JellieBbie
ceTu B yroay aaHHoi. Ho o OpeHauHre Mbl MOrOBOPUM HEMHOTO
no3xe. IToka 4To Mbl paccMaTpuBaeM pa3idyHbIe BapUaHThI pa-
00THI ¢ (hopMaTaMyl TOProBIU, KOTOPbIE U SBISIOTCS PHIHOYHBIMU
HHUILIAMU HA 3TOM PBIHKE.

2.6. Co3panue HoBOro (popmara

IToaxonst kK mpuHUMNY BbIOOpa (hopMaTa TOPTOBIM 4Yepe3 COOT-
BCTCTBHUEC CUTYaTUBHLBIM MOACIAM, MOXKHO CO30aTb a6COﬂlOTHO
HOBBII, HE MCIIOJb3YeMBI paHee ¢opMaT TOProBiau. MBI He To-
BOPUM O CMEHE BBIBECKM, KOIJIa CTapblif, JaBHO W3BECTHBIN TUII
Mara3vHa HayuMHaeT MO-ApYroMy HasbiBaTbesl Ha Oymare. K aTtomy
TUITY MOXHO OTHECTU O3BYUYCHHEBIII HEIaBHO «KacKeT». B uem ero
OTJIMYME OT OOBIYHOTO OOYBHOIO MarasuHa, HaM, €CJIM YeCTHO,
MOHATH TaK M He yaanoch. PopMmar ObLUI MpHIyMaH HE Ha PHIHKE,
a Ha OyMmare. A Takoil MPUHLIMI HUKAK He TMOBJIMSIET HA UHTEpec
noKyImaTteast K TOproBoil Touke. Mbl XXe roBOpUM 00 aOCOJIFOTHO
HOBOM TWII€ TOPrOBJIM, aOCOJIOTHO YHUKAJIbHOM acCCOPTUMEHTE,
KOTOPBII He BCTpeyascs paHee. JIocTaTOYHO JUILb MPOSIBUTH He-
KOTOpYI0 (paHTa3UI0 U IMOABEPTHYTH €e IPOBEpPKe, N3YIMB MHEHUE
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rnmorpebuteneii. PBIHOK pO3HUIIBI, HECMOTPSI Ha XECTKYI0 KOHKY-
PEHIINIO, €Ille TauT B ce0e HeMaJIbIid ITOTEHIIAJ, KOTOPHIA MOXHO
HCIIO/Ib30BaTh.

st Toro 4toObl HAWTUM HOBLIA (OpMaT TOPrOBIU, HYXKHO
HalTA CUTYaTUBHYIO MOJeJIb, KOTOpas He MCIIOJIb30Bajach paHee
IPYTUMHM PO3HUYHBIMM CeTSIMU. Pazymeercs, Korma oOIIpemesieH-
Hasl CUTyalldsl UMEeTCSI B XKM3HU ITOTPEOUTENSI, OH KaK-TO pellaeT
CBOM 3ampocHl B ee paMkKax. Ho He (akT, 94To CrocoOBl peleHust
€ro IOJTHOCTBIO YIOBIETBOPSIOT. Becerma MOXKHO HAaTH CBOETO I10-
TPEOUTENSI, KOTOPBIM MPEInouTeT peaan30BbIBATh CBOM 3aIIPOCHI
TaK, KakK IpenjiaraeT HOBBIi ¢opMat. Eciau 3ToT crmocob perreHust
OyleT He TOJbKO OTIMYAThCS OT CYIIECTBYIOIIMX, HO M OymeT B
yeM-To Jydie. Ho 3To — meno TeXHuKu 1 BHYIIECHUS.

Kax BumHo u3 pucynka 2.11, mig HaxoXIeHUS HEHMCITOb3Yye-
MOl paHee CUTYaTHBHOM MOIEIN HYXKHO B3SITb Ty CUTYaTHBHYIO
MOJIE/Ib, KOTOpasi OIpeAeisieT SIApPO acCOPTUMEHTAa MMEIOIIEToCs
(opmaTa, 1 pacCMOTPETh CIOCOOBI €€ pealn3aluy, He UCIIOJIb3ye-
MBIC paHee B pa3pe3e YTOUHSIOIIMX BOIIPOCOB.

C KeM pealmn30BBIBAaeTCsS CUTyaTMBHas MOJENIb/KTO €€ peayu-
30BbIBaeT?

I'ne peann3oBbIBaeTCS CUTyaTUBHAsI MOIE/Ib?

Korna peann3oBbIBaeTCsS CUTyaTMBHAsT MOMEIb?

Kak peanmzoBbIBaeTCsl CUTyaTUBHASI MOJAECIIb?

CutyatnBHasa mogenb, onpeaenstoLas
S4PO accopTMMEHTa

Puc. 2.11. [IpyHUMN HAXOXAEHUS HEUCNONb3YeMOi paHee
CWUTYaTUBHOI MoLenu
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OTBeT Ha Kakoi-1uMbO0 M3 3TUX BOMPOCOB U MOATOJKHET Bac
K TOU HOBOW CUTYaTMBHON MOMAEIM, KOTOpAsi HE MCIIOJb30BAJIACh
paHee, U MO3BOJUT BBICTPOUTH (pOpMAT TOProBAU C TAKMMU accop-
TUMEHTOM M MPUHLMIOM, KOTOPbIC HE MCIIOJb30BAIUCH paHee.

HorycTuM, Mbl paccMaTpyuBaeM IPOAYKTOBYIO PO3HMILY, TO
€CTh TOT PbIHOK, SIAPOM KOTOPOTrO SIBJSIETCS CUTyaTUBHasi MOJE/b
«[lutanue». Cutyaumii MUTaHUS NTOCTaTOYHO MHOIO, M BCE OHU
KeM-To yxe oxBaueHbl. Ho He Tonbko posHuueit. Hampumep,
Ha BOIIPOC «C KE€M» Mbl BBIOEpEM OTBET «C BO3JIOOJIEHHBIM WU
BO3JIIO0JIEHHOM». DTa CUTyaTMBHAsl MOJENb JOCTATOYHO YyCHell-
HO pear30BbIBAeTCS 3aBeleHUSIMU OOLleCTBEHHOro nutaHus. Ho
MOMHUMO PECTOpaHa OHA MOXET peaJu30BaThCs WM AoMa. To ecTb
Mbl MPUXOOUM K CHUTYaTUBHON Monelu «PomaHTHuecKuil Beuep
JIOMa», YTO BITOJIHE ITO3BOJISIET CO3IAaTh TOPTOBYIO TOUKY, B KOTO-
poii, KpoMe MPOAYKTOB MUTAHUSI U HAITUTKOB, OPUEHTUPOBAHHBIX
Ha pOMaHTUYECKMIA Beyep BIBOEM, OYAYyT MpeaiarathbCsl U momap-
KM, U LIBETbI, 1 MHOroe apyroe. byaeT Jiu BocTpeboBaH 3TOT (op-
Mar? — BOMNpPOC HcCaenoBaHUil. Mbl MOKa 4TO MOKa3bIiBaeM, 4YTO
MMeeTCsl TIPOCTPAHCTBO JJISI TBOPUECTBA, MPUYEM 3aIlOJHSTh €ro
HY>XHO OyJIeT B paMKax MOTEHLUMAIbHO BOCTPEOOBAHHBIX MOTPE-
OouTesieM Uel, a He BbICAChIBATh M3 Malblia.

IlpoananusupyeM, Hamnpumep, pe3yJbTaTbl MWCCIEIOBAHUI
MOTPEOUTENBLCKON ayIUTOPUU, KOTOPBIE MPEACTABJICHbI B Ta0IM-
e 2.1.

Kaxk BugHO 13 Tabmmup! 2.1, 1axke cerMeHTHPOBAHUE TI0 OCHOB-
HBIM COLIMOAEMOTrpaUIECKUM KPUTEPUSIM YK€ JaeT BO3MOXKXHOCTD
MOHSTh, KAK MOXXHO BBIACJIUTb TPYMIIbl, KOTOPbIE OyAyT AOCTATOY-
HO MO-pa3HOMY pEAJIM30BbIBATh CBOM 3alpOChl B paMKaX TaKOM
cUTyaTUBHOM Mojaenu, Kak «IlutanHue». Corjaacutech, 3ampocChl
MOJIOJIOTO XOJIOCTSIKA M 3pEJIOr0 CeMbSIHMHA MOTYT OTJIMYaThCs
JOCTATOYHO CUJIBHO. A BEAb 3TU I'PYIIILI AOCTATOYHO OOJIBILIUE TT0
00beMy. M kaxkaast 13 HUX roToBa BbIOpaTh UMEHHO TO, YTO MakK-
CUMaJIbHO TIOJIHO COOTBETCTBYET ee TpeboBaHusIM. [IpocTpaHcTBa
I uaei u opmatoB OoJiee YeM JT0CTaTOUHO.

Elie onnH BapuaHT M3 00JaCTU MPOAYKTOBOM PO3HUIIBI pea-
JIM3YETCS, KOTJA Mbl pACCMATPUBAEM YK€ IPYTOM BONIPOC — <«TIIE».
OcHoBHast macca peanu3aluu cutyauuu <«IluraHue» mpoucxo-
IUT JAoMa. A ecliM paccMOTpeTh BapuaHT «[lutaHue Ha paboTe»?
Onsarp ke, cnoco0OB pelleHus 3aJa4y 3TON CUTyaTUBHOM MoOIen
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Tabauya 2.1

CoumapHo-eMorpaduyeckne XapakTepUCTHKH OCHOBHOTO MOKYNATEIS
NPOAYKTOB NMUTAHUA B CEMbE

PesynbTatbl onpoca
XapaKTepucTMKN OnpaLnBaembix My NEHARE!
TbiC. Yen. % ThIC. Yen. %
1536 100 2368 100

Bospact
18—24 rona 212 14 265 1
25—34 ropa 396 26 524 22
35—44ropa 434 28 71 30
45—59 net 494 32 875 37
CemeiliHoe nonoxexue
XonocT (He 3amyxem) 466 30 354 15
JKeHar (3amyxeMm), He XeHaTbl, HO 930 61 1609 68
XVBEM BMECTE
Pa3BepeH (a), BooseL, (BaoBa) 132 9 396 17
Het oteeTa 8 1 9 1
Pa3mep cembu
1 4enosek 211 14 156 7
2 yenoseka 418 27 468 20
3yenoseka 731 48 1341 57
4 yenoseka v 6onee 159 10 382 16
Het oteeta 18 1 20 1

Mo marepuanam Retail Image Tracking-Food, Mocksa 2006
Workline Research (COM-CON SPb)

MMEETCSI TOCTaTOYHO — MOXHO CXOOUTh B Kade MM pecTopal,
MOXHO MOCETUTh KOPITOPATUBHYIO CTOJOBYIO, €CJIM TaKOBask UMe-
€TCsI, MOXHO TIPUOOPECTH TOTOBBIC OJIOMa B CyllepMapKeTe, MOX-
HO B3$ITh YTO-TO U3 AoMa. Ho po3HMYHOI TOUKU WUJIM CETHU, KOTO-
pasi OpMeHTHPOBAIACh ObI HA CUTyaTUBHYIO Moneib «Iluranue Ha
paboTe», HET. A 3Ta CUTyaTMBHasl MOJEJb Iojpa3dyMeBaia Obl CO-
BEpIICHHO YHUKAJBbHBII aCCOPTUMEHT Pa3IMYHBIX TOTOBBIX IIPO-
JYKTOB TMUTAHUSI «HA BBIHOC», KOTOPbIE MOXKHO K TOMY K€ YIIO-
TpeOJISITh B MOXOAHOI OOCTAaHOBKE, B JOpOre, B aBToMobusie. A K
MPOAYKTaM MUTAHUSI MOTYT ObITh JO0OABJI€HBl 1 COOTBETCTBYIOLLIME
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MIPUCIIOCOOICHMST IJIsI UX pa3orpeBa WIM YIIOTpeOJieHUs IUINU B
3TUX YCJI0BUSIX. BOT M poaunach cOBepllIeHHO HOBas U He camasi
1ioxasi uaest ¢popMarta TOPTOBIIM.

Hpyrue HanmpaBaeHUs POZHUYHON TOPrOBIM TaKKe MO3BOJISIOT
HAWTW HEYTO HOBOE IMPM MpHUCTaJbHOM uX u3ydeHuu. K npume-
py, Takas CHATyaTHMBHasl MOJEJIb, KaK «OHEThCSI», OIPeHeIIsIoast
CYILIECTBOBAHNE BCEW TOPIrOBIM 3TON MPOAYKIUEH, MOXET ObITh
paccMOTpeHa B pa3jIMYHBIX paKypcax — IIOMTU B MarasuH, 4TO-
Obl MIPUOOPECTH OJEXKIY Camoii/caMoMy, C TOAPYIOi/APYyroM, C
MYyXKeM WIM XeHoli. B mepBoM ciydyae Topropasi Touka MpesroJa-
racT HaJluuKre KOHCYJBTAaHTOB I10 MMUKY M OIHOI OpraHM3allnu
TOProBOr0 MPOCTPAHCTBA, MOMOTAIOIIMX OCYILIECTBUTH IMPaBUJIb-
HbI BbIOOp. BTOpoil ciiyyail yxXe MO3BOJIsSIET paccMaTpuBaTh Ta-
KYI0 CUTYaTMBHYIO MOJEJb, KaK «OJIEThCsI» B KOHTEKCTE HEKOEro
pa3BiaeUYeHMsI JUISl HECKOJIBKMX py3ei WM Moapyr. TpeTtuit mpesi-
roJjlaraeT HajJd4dKhe BTOPOTO 4YeJIOBEeKa, ITOCTATOYHO YTOMJICHHOTO
LIOMMHIOM TIapTHEpa, M HABOAMT HA MbICIb O CO3JAaHUU MecTa
JUJIST OTAbIXA, YTOObI MOCELIEHUE TOPTrOBOM TOUKU ObLIO KOMGOPT-
HbIM U TIPUSITHBIM HE TOJILKO JUISI TOTO, KTO IMOKYIAeT, HO U s
TOro, KTO B CWIYy T€X WM MHBIX MPUYUH JOJIKEH COMPOBOXIAThH
JMo0uTels TTOKYNoK. HaBepHOe, He CTOUT TOBOPUTH O TOI ropstyeit
«T100BU», KOTOPYIO UCIIBITHIBAIOT MY:KYMHBI, COMPOBOXIAsl CBOIO
CYNPYTy 3a MOKYIKaMH. YHBUIBII MYy WJIM BO3JIIOOJICHHBIN, Clie-
JOYIOLIMIA 3a XEHOM U HArpy>KeHHbII yIaKOBKaMU, — He TaKoe YyxX
U penkoe 3peauine. Ho ecau caenaTh npeObiBaHWE B Mara3vHe
KOMGOPTHBIM U IUISI MY>XKUMHBI — CKaxXeM, Pa3MECTUTh B CIICIIH-
ajbHOI 30He cuaeHus TB ¢ ¢pyrboaomM, GOKCOM MM aBTOTOHKAMU
¥ TIPOJAaBaTh XOJOMHOE IMMMBO — KaKOM MY OTKaxKeTCsl OT TaKOIo
wonuHra? M Kyaa oH corjacuTCsl TOMTU 3a TMOKYINKaMu B Clie-
ayonmii pa3? A BeIb 3TOT MPUHIIUIT TTO3BOJISIET CO3/IaBaTh TaKue
TOYKM HE TOJIbKO B OIPOMHBIX TOPIOBBIX LIeHTpax. Bmpouem, 3To
BCEro JUllb uaeu, TpeOywouue odbpadborku. Ho Haina 3amaya B
JAHHBII MOMEHT — II0Ka3aTh, YTO OHU €CTh MU MX COBCEM He-
M

aJjlo.
W Po3HWYHas ceTb «[ns Aylwa 1 fywmux» Obina NoCTPOEHA Ha CUTYaTUBHOI MO-
AN, KoTopas B aBTOHOMHOM BUAe He UCMONb30BaNACh HUKEM PaHee: KMbITbCA

1 yXaXuBaTh 3a Koxei». CTapToBblil kanutan coctasun scero $100 Toic. Mep-
Bblit MarasuH bygyiieit cetu 6bin oTKpbIT B 1999 rogy. Ceityac, cnycTs 8 ner,
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3Ta ceTb BK/OYaeT B cebs 6onee 150 TOProBbiX TOYEK C CyMMapHbIM 060pOTOM
6onee $45 maH. HecmoTpsa Ha To YTO nojasnsioliee GONbWKUHCTBO NPOAYKTOB
MOXHO HalTW B CPeAHECTaTUCTMYECKOM CynepMapKeTe, HOBbIA (opmar npu-
BJIEK JOCTAaTOYHOE KONIMYECTBO NOTpebuTenei.

(WcToyHwMK: BegomocTn)

Takum oOpa3oM, maxke Ha TaKOM IEePEHACHIIEHHOM DPBIHKE,
KaK PBIHOK PO3HUYHOM TOPIOBIM, TA€ CO3IaTh HEYTO HOBOE, Ka-
3aJ10Ch ObI, HEBO3MOXHO, CYIIECTBYET JOCTATOYHO HEHUCIHOJIb3ye-
MBIX, HO MOTEHILIMAJIbHO BOCTpeOOBaHHBIX uaecii. Ilpuuem Kaxmast
U3 HUX MoJpa3yMeBaeT HOBBIN (hopMaT, HOBBIA aCCOPTUMEHT U
M3HAvYaJbHbIA MHTEpeC NoTpeduTess. Benb peub uaeT He O KaKOM-
TO aOCTPaKTHOM MarasuMHe ¢ aOCTpaKTHBIM aCCOPTUMEHTOM, KOTO-
pBIii COBEpLIEHHO HEMHTepeceH MoTpeduTesato. Peub maer o 3Ha-
YUMOI YacTH XKU3HU ITOTPEOUTEINs], KOTOPO SIBISIETCS BBIIEICH-
Has CUTyaTMBHasi Mojesib. M1 0 HOBOM criocobe IeicTBUS B 3TOM
CUTYaTUBHOI MOHAEIM. A 3TO BCeraa MHTEPECHO.

HMHuorga moctaToyHo chOpMyaupoBaTh MPUHLIMI TOPTOBIU C
TOYKM 3pEHMSI CUTYaTMBHOI MOJEIN MOTPpeOUTeIsI, YTOOBI CO3IaTh
MPUHIUINIUATBLHO HOBBIN (opmar. Bemnb cMOTpeTh Ha CHUTyalWIO
HY>XHO HE CO CTOPOHBI IPOJABIA, a CO CTOPOHBI YeJIOBEKa, y KO-
TOPOTO B >KM3HU €CTh HAOOp XKM3HEHHBIX CUTYalluii, a He Tpolec-
coB 1noTpedaeHus. YToObl MPOULTIOCTPUPOBATH 3TOT (DAKT, MOXHO
B3Th KaKOM-TO OTHAEIbHBIM MPOAYKT, HAIlpUMEpP MapUHOBAaHHBIE
orypubl. ITpoaykThl mMUTaHUs KaK camasl OJu3Kas KaxIomy o00-
JIaCThb MPENOCTaBISIOT BOOOLIEe OgarogaTHOE MoJje JJisi IPpUMEpPOB.
HMtak, Ha Kakylo CUTYaTUBHYIO MOJAEIb OPUEHTUPOBAH 3TOT TO-
Bap? MoXHO Ha3BaTh CHUTYaTMBHYIO MOJENIb <«IIOEIaHWE CaMOTO
MPOAYKTa», HO 3TO CIMIIKOM Yy3KO. YacThlo Kakux Oosiee IIHUpPO-
KX CUTYaTUBHBIX MOJEJIEH SIBISIETCS YHMYTOXEHHE 3TOI0 Xpy-
CTSILEro KOHCEPBUPOBAHHOIO oBolla? OYeBUAHO, MAapUHOBAHHBIE
OTypIBl IIpeIHAa3HAYCHBI UIST YIOTPeOJICHNSI B KaUueCTBEe 3aKyCKU
MOJ BOAKY WX JUISI M3TOTOBJIEHUSI CajaTOB. DTU CUTyaTUBHBIE
MOJE/IM BCTPEUAIOTCS B XU3HU MOTPEOUTENIS C JOCTATOYHOI Ire-
PUOIMYHOCTBIO, OHU IMOHSITHBI U Oiu3ku. OTciofa, 3TU MOHSTHUS
MOTYT OINpeesaTh U apXUTEKTypy OpeHaa, MOCTPOEHHOro Ha JaH-
HBIX CUTYaTMBHBIX MOMAEJSIX, T€ MPOAYKTHI, KOTOPbIE MOTYT OBITh
BKJIIOUEHBI B «30HTHK» 3TOTO IIPOIYKTOBOIO OpeHIA.

Ho 06 apxuTekType Mbl MOrOBOPUM I03XeE, MOKa YTO MbI MO-
Ka3blBaéM TO, KaK HYXXHO BOCIPUHMMATbH MPOAYKT HE YCTaJabIM
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B3IJISIIOM TOPrOBOr0 pabOTHMKA, OINEPUPYIOLIEr0 TOBAPHBIMU U
LIECHOBBIMU KaTETOpUSMHU, a riaa3aMu Torpeodutensi. M TouHo Ta-
KOM ke moaxod MOXET ObIThb OCYILIECTBJCH M B po3Huue. I1aB-
HO€ — HAWTU Ty CUTYaTUBHYIO MOJIEJIb, KOTOpask UMEETCS B XKU3HU
noTpeduTesss, U NOACTPOUTh MO Hee CBO (hopMaT TOProBJIU.

__TTW Toprosas ceTb LeCadeau, JOCTATOYHO CMAbHBI UFPOK PbIHKA MOAAPOYHOM

PO3HMLbI, MPOYHO 3aKpenuBlMiics B cermeHTe Premium, pa3suBana 6usHec

B pa3pe3e WMEHHO CUTyaTWUBHbIX Mojenei. Ecnu nogapok — 3HauuT, 370 Cu-

TyaTMBHAs MOAENb «NPa3fHMK», @ He NPOCTO NOAAPOK Mo noBogy uau 6Ges.

K ToproBomy HanpaeneHuto 6bi11 NOAKNIOYEHBI U LONOJHUTENbHbIE CEPBHUCHI,

cnocobeTaylowme 6onee NOAHOMY OXBATy 3anpocoB NoTpeduTens B pamKax

cuTyaTUBHOM Mogenu. KomnaHus npeanaraer coctasieHue byketos, nogbop

3NUTHBIX HanNWUTKoB W apyrue ycnyru. CeTb obnagaet yxe 20 marasuHamu, a
CpefHuii YeK, No faHHbIM koMnaHuu, — $1000.

(MW cToyHMK: CekpeT dupmbl)

MHorumM urpokam prIHKa MOI00HbBIE BHIKJIAAKI KaXKyTCsT CITUII -
KOM HEOOBIYHBIMM, BEpHEE, Iake OTOPBAaHHBIMU OT PealbHOCTH.
I'opazno mpoiiie He TymMaThb O BBICOKMX MaTepUSIX M IEMCTBOBATbH,
Kak 3aBegeHO. OCOOEHHO B TaK Ha3bIBAEMOM LIMBUJIM30BAHHOM
mupe. OTKyna Bce M KOIUPYETCs, IMOaIaC COBEPIIEHHO 0e3MyMHO.
MBI He pa3 CTaJIKUBAJIMCh C MHEHMEM, YTO MIES] MCITOJIb30BaHUS
CUTYaTUBHBIX MOJeJIeii MHTepeCHa M OpUTMHAJIbHA, HO CJIMIIIKOM
yX Jajgeka OT OEUCTBUTEIbHOCTU U €€ TPYAHO MPUMEHUTb Ha
npakThkKe. Bripouem, 3TO HEyOIMBUTEIHLHO — BeIb Mbl TOBOPUM
O HOBBIX OM3Hec-uaesIX. A HOBasi OM3HEC-UaesT — TO, YTO HUKEM
ele He ObUIO peaaru30BaHO M Jaxe IPEeIIOXKEHO.

OapHako HageeMmcsl, YTO Mbl MOKa3ajau, YTO MOYTU BCE COBpE-
MEHHBIe (pOpMaThl TOPTOBIM, BHITECHSIONINE 00JIee TPUMUTHUBHBIE
(opMBI ¢ pBIHKA, CTAHOBSITCS BCE OJIMKE K OIMMCAHHOMY ITPUHIIN-
my. M 4To0BI TIpUBECTH TUIIEPMAPKET B COOTBETCTBUE C HUM, TIOJI-
Yyac AOCTAaTOYHO JIMIIb HE3HAYMTEIbHBIX M3MEHCHUII Ha YpOBHE
aCCOPTUMEHTA, YTO HE CKaXeTcsl 00JIe3HEHHO Ha SKOHOMUYECKUX
nokazatessix. YTo e KacaeTcsl HepealuCTUYHOCTU STON KOH-
LIETIUK, TO JTOCTaTOYHO MOCMOTPETh Ha YCIIEX HEKOTOPBIX CIIe-
LIMAJIM3UPOBAHHBIX CETeil, YTOObI MOHSTh €€ >KU3HECITOCOOHOCTb.
M y Hac HeT HUKaKUX OCHOBaHUIA I0OjaraTthb, YTO 3TOT IPUHIIMII,
paboTtaloluit B HULIEBBIX ¢opMaTax, He OyaeT 3(PHEKTUBHBLIM B
¢dopmarax KpyIHbIX.
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Mpumep <2 KOMMEHTapwiA

CeTb «My3TOpr» NosiBMNack Ha pbIHKe TOPrOBAN My3blKanbHbIMI UHCTPYMEHTaMN,
KOTOPbIN y)Ke Bblf1 MOAeNeH ApYrnMmn urpokami. Ho pok-My3bIKaHTbl, 0OCHOBABLLNE
CeTb, CO3[aBanu 3ToT popmart «Mog cebs», AN TaKMX Xe, Kak OHM camu. U B
0TNIM4Me OT HOPMbI TOProBK, ObiBLUEHA TPAANULMOHHON, — TOProBaTh BCEM, HTO
CBA3aHO C My3bIKOW, OT NEKTpOruTap A0 HOT YalKoBCKOro, TOYKY Npofax cpasy
XKe NOJaNN Kak POK-H-POJIfbHbIA Mara3uH.

[Tonutnka hopMUpoBaHNA aCCOPTUMEHTA U3HA4ANIbHO 6blia MPOCTON — BCE,
4TO NPUrOAMTCA AN POK-KOHLEPTA C My3blkaHTamu unu 6e3. Kpome my3blKanb-
HbIX UHCTPYMEHTOB B aCCOPTUMEHT BbINO BKITHOYEHO 3BYKOBOE U CBETOBOE 060pY-
[l0BaH1e Ans ANCKOTEK 1 KOHLEPTOB, CTYANN 3BYKO3AMNUCK, LLHYPbI, KOMMYTaLNs 1
npoyee. Bce, YTO TONLKO MOXET NPUATA B FONOBY, — OT MUKLLIEPOB [0 CKAMENKM
ans anmkes. Bknoyas BOZMOXHOCTb Creli3akasa YHUKabHO TEXHUKI, NPOU3BO-
Mo 3a rpaHuueii. Ceitvac B npaiic-nncTe — 0KONo 8 ThIC. HAUMMEHOBAHMWIA: Npe-
X[ BCEro rutapbl, CMbI4KOBbIE U KITABULLIHbIE UHCTPYMEHTbI. PazymeeTcs, TONbKO

anekTpo. [Jaxe cKpUnku. _
(M cToyHunk: Sales Business)

aJINL0 TOT XKe ITPUHLIUIL: BbIAEJIEHUE U3 06]]],6]7[ CMTyaTMBHOﬁ MOZENUN «UI'PATb MYy-

3bIKY», Ha KOTOPYI0 OMMPANUCh cylecTaylomme GopMarsl, 60nee 4eTKoit Mofenu
«UrPaTh INEKTPOHHYIO U POK-MY3LIKY». I MaKCUManbHas MOACTPOiiKA aCCOPTUMEHTA
IO, 3TY CUTYATUBHYIO0 MOfienb. 061as CUTYATUBHASA MOAEINDb «UFPATh MY3LIKY» B CULY
CBOEr0 pasMepa He IMO3BOJAET CO6PATh B OLHOM TOPrOBOM 33aBEEHUU BECH CIIEKTD
MPOAYKLMK, KOTOPask MOXKET MOHano6uTbes. Y B 3TOM cnabocts hopmara — HeBO3-
MOXHOCTb MaKCUMalbHO YAOBJETBOPUTb 3alPOCHI [OTPEOUTENs B PaMKax CUTYa-
TWUBHOW Mopienu. Brijenexnue 6onee y3Kon MOfieny MO3BOJAET CO3[ATh Marasut win
ceTb, 6onee MONHO YAOBLETBOPSIOLLYIO CBOEro NoTpebuTens. ¥ Mopesnb «urparh pok-
MY3LIKY» JAJIeKO He eLUHCTBEHHAA U3 BO3MOXHLIX HA 9TOM LOCTATOYHO Y3KOM PhiH-
Ke. Bellb TOMUMO POK-MY3bIKU €CTb elle U CUMQOHUIECKas, U STHWUKA, U TIOT-MY3bIKa,
Ia W CaM POK MOXeT ObITb pa3fesieH Ha CTWIU U HamlpaBieHus. Y ecin 3TOT PHIHOK
GYLEeT pacTy, TO Mbl 0013aTENLHO YBUANUM, KaK 3TU HULIW OYAYT 3aIOJHATHCA.

Hrtak, Mbl ompeaenunauch ¢ ¢pyHIaMeHTOM Ou3Heca B cdepe
PO3HUYHOI TOProBiau. Mbl 000O3HAUMIM, UTO €CTb (opmar s
MOTPEOUTENSI, KOTOPBIN OMpenessieT Te caMble 3alIpoChl, KOTOPHIM
BCE PEKOMEHIYIOT COOTBETCTBOBATh. lemepb Bbl MOXETE CaMoO-
CTOSITEJIHO OTBETUTh Ha TaKWe BOIIPOCHI, KaK «4eM TOProBaThb»
U «B KakoM (popmate Kak ToprosaTb». [IpuToM, 4TOOBI 3TO OBLIO
BOCTpPeOOBAHO M B TO XK€ BpeMs yHMKadbHO. Ho 3TO TONbKO Ha-
yajio nmoctpoeHuss opeHga. M 3mech Mbl BBIHYXIEHBI OMSITh CHAE-
JIaThb HEOOJIbIIOE JUPUYECKOe OTCTYIUIEHUE O CYLIHOCTU OpeHaa u
OpeHauHTra.
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3.1. bpeHauur

YesioBeK XMBET B OUY€Hb CI0XHOM Mmupe. OOwine mpeanaraeMbix
TOBapOB TPHUBEJIO K TOMY, YTO TOKYMNaTeJI0 CTajJ0 OUYeHb CJIOXKHO
caenath Bbibop. Kakoe BbIOpaTh MUBO, aBTOMOOMJIb, KOCMETHUKY,
ONIeXIY, TOPTrOBYIO TOUKY M3 NECSITKOB, COTEH WU Iaxe ThICSIY
mapok? Ecnu Obl oTpeduTenb Bcerga OCYILEeCTBISUI CBO BbIOOD,
PYKOBOJCTBYSICb KaKMMU-JIMOO KOHKPETHBIMU COOOpPaKeHUSIMU,
OH OBl JaBHO colles ¢ yma. B ydiem ciaydae, y HEro mpocTo He
OCTaBajoCh ObI CBOOONHOIO BpPEMEHM Ha YTO-JTMOO MHOE, KpO-
Me BbIOOpa ONTUMAJILHOrO OObEKTa MOTPeOJCHMSI. 3allOMHUTE:
YyeJI0BeK He XOUeT M He MOXET BhIOMpaTh MocTosiHHO. OH XoueT
OIHOTO — OCYIIECTBUTh CBOI BHIOOP €IMHOXKIBI, 4 ITIOTOM CJIEIO-
BaTb CJIOKMBILIEHCS MPUBBIYKE, €CIM, KOHEYHO Ke, BbhIOpaHHBIN
00BEKT ero He pazodapyeT. YeaoBeK 3KOHOMUT CBOM MEHTAJIbHBIC
YCUJIMSI, Y HEro M TaK eCTh 4YeM 3aHSThb CBOM MbICau. OH maeT
OKpPYXalolleMy €ro MUPY CBOM OLIEHKHU, YTOOBI ITIOTOM BOCIIOJIB30-
BaTbcsl UMU. OH co31aeT CTePeOTUITbl — MPUMUTUBHO CHOPMYIIU-
pOBaHHbBIC MPENCTABICHUS O 1IEJsIX, 3aJadyax U BhITOAaX, KOTOPHIe
OH JIMYHO MOXET OXUAAThb OT CBoero okpyxeHus. K atoit obnactu
YeJOBEUYECKOM MCUXUKU M OTHOCUTCSI BOCIIPUSITAE OpPEeHIOB.

ITo cBoeii cyTu, MOHSATUE «OPEHI» MOXHO MPUPABHATDH K MOHSI -
TUIO «CTEPEOTUI» — MPUMUTUBHO C(HOPMYIMPOBAHHOE MPEICTaB-
JIeHUEe O Ha3HAUYCHUM U BBITOJAX OT MOTPeOJICHUS IIPOAYKTa — TO-
Bapa, YCAYIM WIM UX KOMILIEKca, OObeAMHEHHBIX TOPTOBOM Map-
Koit. I 4TOoOBI 3TOT CTEpeOTUN ObLI MHTEPECEH s IOTpeduTesl,
TO €CTh YTOOBI €ro MPEeACTABJICHUE O LEIIX M 3aJayax TOProBOM
MapK# CO3[aJIOCh B €r0 BHYTPEHHEM MHUpE, B €TI0 MEHTAJIbHOM
MIPOCTPAHCTBE, CTEPEOTUIT JOJIKEH:
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BO-TIEPBbIX, OMUPATHCSI HA TO, YTO MOTPEOUTEIIO B MPUHLIMIIEC
MOXET ObITh MHTEPECHO;

BO-BTOPbIX, OH JOJKEH OTJIMYAThCSl OT aHAJIOIOB;

U B-TPETbUX, UTOObI CTEPEOTUIT BOOOIIE KaK TAaKOBOI ObLI ObI
CO3JaH, KOMMYHUKalUA JOJIKHA HECTU OAHY U Ty XKE MUACIO.

Ecnu mocTossHHO CBSI3bIBaTh OpPEHI ¢ pPa3HbBIMU WOAESIMM, pas-
HbIMM BbITOAAMM, TMOTPEOUTENIb OYAET IMOCTOSIHHO MEHSTb CBOE
npenacraBieHue, cBoii crepeoturl. C «HeCylleCTBeHHON U MaJleHb-
KOli» OTOBOPKOIA: TTOKa €My 3TO HE HAJ0ECT U OH He BbIOEPET He-
yTO OO0JIee IoceaoBaTeIbHOE U OJHO3HAUYHOE JJIs Hero. A aTo, B
YCIOBUSIX KE€CTKON KOHKYPEHLIMM, MOXET CIAYYUThCS JOCTATOYHO
obicTpo. He cTtouT BepuTh (paHTa3UIM PEKIAMUCTOB O 3arajkax,
KOTOpBIE JIIOOSAT MOTPEeOUTENU, O JIOMKE CTePEOTUIIOB U MPOUYUX
HEJEIOCTIX, KOUX HEMaJlo B COBPEMEHHOM MWPE MAapKETUHIO-
BBIX MIEH M KOHILEMIMA. DTO ellle HUKOMY He ITOMOIJIO TOJIYYUTh
JIOJITOBPEMEHHYIO TIPUBEPKEHHOCTh MOTpeduTesss. B To xe Bpems
CcaMbl€ CUJIbHbIE TOPrOBbIE MAPKHU MOCAEA0BATEIbHO TOHOCIT OIHY
U Ty XXe UIel0. A HEpenKu ciydyau, KOrja KOMIaHuM BOOOIIE To-
JaMyd HE MEHSIIOT CBOIO pekjiamy. M 3TO coBceM He MellaeT UM
3 PEeKTUBHO AeaaTh OM3HEC.

HMrak, onupasch Ha BbIlLIeCKa3aHHOE, MOXHO JaTh ClIeaylollee
onpenejseHue OpeHaa. bpeHn ecTh UebHbIA, YHUKAJIbHbIA W TPH-
BJIEKATEIbHBII 00pa3 TOProBoii MapKu, CIOCOOHBI PacPOCTPAHATh-
Cs HA KOHKpPETHbIE€ NMPOAYKTHI Moj 3Toii Mapkoii. LleabHocTh OpeHna
JIOCTUTAETCA MOCTOSIHHBIM IOHECEHMEM OJIHOI M TOH 2Ke UIeH BO BCei
KOMMYHHKAIUH, YHHKAJbHOCTb — CJI€JICTBHE OTJIMYMSA ITOi MIeH OT
ujaeil, KoTopble MpeaIaraloT MapKu-KOHKYPEHTbl, a MpHUBJeKaTe/b-
HOCTb — 3aKOHOMEPHBIA HMTOr OJM30CTH 3TOW HIeH BHYTPEHHEMY
MHpY NOTpeOuTENsA. YTBEpXKICHUE O IIPUBIICEKATEJIBHOCTH CaMoit
WUIEU BbI3bIBAET OTKPOBEHHBINA CTYMOp y BcCeX 0€3 MCKIOYEHUS
«Typy» MapKeTUHra, TMOo3TOMY HUKTO €ro TOJKOM U HE OCBellaerT.
OaHako 3TOT BOMPOC SIBIASIETCS MPUHLIMIMAIBHO BaXKHbBIM.

MoxeT mokaszaTbCsl, YTO, BBIUMCIMB HYXHYIO CUTYaTHBHYIO
MOJeJb, YK€ MOXHO HauMHATbh CO3JaHKe WU MepecTpoeHre Ou3-
Heca, a OpeH[I, IMPpU HAJIMYUM DTOUW UAEU, CO BPEMEHEM PaHO WU
MO3JHO CO3[IaCTCS CaMOIIPOU3BOJIbHO. [la, MOHMMaHUEe CUTyaTUuB-
HOIl MOJeu, Ha YIOBJIETBOPEHMM 3alpOCOB B paMKax KOTOPO
CTpOUTCSl OM3HEC, yXXe caMO Mo cebe CIIOCOOHO MOMOUYb U30eXKaTb
HEKOTOPBIX Cepbe3HbIX OLIMOOK. M 3a01HO MO3BOJUT MOCTABUTH
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Ha MecTo (paHTa3epoB OT MapKEeTHUHra, Mpeiiaralolimx CBOU CO-
MHUTENbHBIE ycayru. Ho Ha camom nejie cuTyalusi 3HAYUTEJIbHO
0oJiee cepbe3Ha.

IIpoGiiema 3akiaouaeTcsi B TOM, UTO, BbIUMCIMB HYXXHYIO CHU-
TyaTUBHYIO MOJEJb, Mbl TOIMEM JHIlb TO, UYTO MOTPEOUTEb B
MNpUHLMUIIE MOXKeT 3axoTeTh. Ho 3axoueT au B peabHOCTU? DTOro
HE 3HAaeT HUKTO. DpeHa Xe KaK MHCTPYMEHT MaHMITYJIMPOBAHMSI
CO3HAHUEM MOTPeOUTENsI, KaK MHCTPYMEHT YIpaBJIeHUST CIIPOCOM
npeaHa3HayeH i TOro, YTOObl MOTPEOUTEb 3aX0Te] PeAIU30BaTh
CBOM 3allpOChl, CBSI3AHHbBIE C CUTYaTUBHOM MOJEJbIO, MMOKYIIKOU B
KOHKPETHOI TOProBoii Touke uiau cetu. [1o nmpocToil 1 moHsITHOM
AHAJIOTUX: OU3HEC-UIes U €€ CJIEICTBUE — OBTO PbIHOYHBINA MPO-
JIYKT, KOH(eTa, KOTOPYIO MOKYyMaeT YeJ0BeK, a OpeHa — KpacUBbIi
(¢aHTUK OT 3TOM KOH(eThl. KoHdera 0e3 (paHTUKa — TIpoayKT No
name, Oe3bIMSIHHBIN TOBap. B (aHTHMKe Xe oH mpuobpeTaeT co-
BEPLUEHHO Apyroil Bua. M 1pyryto cTOMMOCTb, YTO HEMAJIOBAXKHO.
PrIHOK HaBSI3BIBa€T MHEHME, YTO IPOAYKT Oe3 (haHTHMKA HOJDKEH
crouTh neiieBo. KoHdera B KpaCUBOM, YHUKAJIbHOM, TMpPUBJIEKa-
TeJbHOM (DAaHTUKE MOXET CTOMTb HAMHOIO JOPOXKE.

PazymeeTcsi, OpeHAUHI HECKOJIbKO CJIO0XHEe TaKuX aHaJIOTUM,
U TIPOLIECC CO3JaHMSI BTOro «(paHTUKa» HE MOXET U He JOJKEH
OrPaHUYMBATLCS TPEOOBAHUSIMU BCETO JIMIIb CAENATh «KPACUBO».
bpenn — HazacTpoiika Hag Ou3Hec-uiaeeli, UTO, B CBOIO OuYepellb,
He TMO3BOJISIET MCMOJIb30BaTh 3TO IOHSATUE B OTPbIBE OT OM3HEC-
KOHTekcTa. Ho 2T0 O4eHb BaXXHOE IOHSITHE, BEAb OHO OTBEYAET
3a OTHOLIEHHE TOTPeOuTeNsl, a 3HAUMUT, 3a MPUObLIL KOMITAHUU.
A Ha BBICOKOKOHKYPEHTHBIX PbIHKaxX OpeHJ SIBJISIETCS HE MPOCTO
KpacuBO#l «00EpPTKOI», HO JaXe YTOUHSIET caMy Ou3Hec-uIelo,
npuaaBas eif 3aKOHYEHHbII BUI, Hauboiee MpuBIeKaTeIbHbIN 1151
noTpeouTessl.

bpeHn — MHCTpyYMEHT HaBsI3bIBaHUS CIIpOca, TaK KaK B pe-
aJIbHOCTU 3alpoChl MOTPEOUTENSI TEM WIM UHBIM CIIOCOOOM Ya0-
BJIETBOPEHBI. Y MOTPEOUTEsT YK€ JOCTaTOYHO AABHO €CTh BO3-
MOXHOCTbh peajM30BaTh BCE CBOM 3alpochl B 0Oojiee WIM MeHee
yInoOHBIX Wisl Hero dopmax. Eciau Bapyr ¢ pblHKa MponaayT Bce
TUIEPMAPKETHI, ITIOTPEOUTENIL HE YMPET OT roJiofla, OH MPOCTO Oy-
JeT TOKyMnaTh MPOAYKTHl B TOPTOBBIX TOYKAX APYrMX (OpPMAaTOB.
OOBEKTUBHO ITOTPEOUTENIH HE UCIIBITHIBAECT TOPSTIETO JKEJIaHUS I10-
celaTh Kakoi-11m00 HOBBIM (hopMaT TOProBau. Y HEro U Tak eCTh
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CJIOXKMBILKECSI TPUBBIYKM B OTHOIICHUU TOTO, IJ¢ YTO KYIIMTh.
OH MOXeT 3aMHTepecoBaThbCsl HOBBIM (hopMaToOM (a CUTyaTMBHast
MOJIe/ib, HE MCTOJIb3yeMasl paHee, — BCerna HOBbI popmaT Top-
ropnm). Ho MOXeT 1 OTHECTHCh K HEMY COBEPIICHHO PaBHOMYIII-
HO. EMy MoOXeT ObIThb JHOCTaTOYHO TOIO, UTO IpeisiaraloT Cylle-
CTBYIOILLIME MarasuHbl U ceTu. [loaToMy moTpeOuTesiss Hy:KHO €Ile
1 3(pDEeKTUBHO MOATOJKHYTH K TOMY, UTOOBI OH Haydasl MOCeIIaTh
MarasuH WIU CETh MOJ HOBLIM OPEHIIOM, WM MOJA U3BECTHBIM, HO
B HOBOM (popmate. Llenp OpeHaUHTa Ha PHIHKE PO3HUIIBI MMEHHO
TakoBa. M, yBbI, HUKTO, Cy/Is IO TOMY, YTO Mbl HaOJII0AaEM, 3TOTO
HE MOHUMaAET.

Po3HuyHbBIe ceTu peKIaMHUpYIOT ceOsl MPaKTUIeCK! OJHOTUII-
HO — B JIy4llleM cJlyyae, MbITaloTCsl 3aMaHUTh MOKYyIaress K cebe,
o0eliass HU3KMUE IIEHBI, JaXKe eCIM MX LIeHOBasl MOJMTUKA K 3TO-
My He pacriojaraer. M 10CTaToyHO 4acTO peKJIaMHBIA MeCCHUIXK
HE BBIXOJAUT 3a paMKM yKa3aHUs CcaMoro (pakTta CylleCTBOBAHUS
WA OTKPBITUS TOPrOBOM TOYKU. «Ypa, Mbl OTKPBIIMCH, TEIEPh BbI
MoxeTte rnoceTuTth marasuH Xl». Komy «ypal», 3aueM 4To-TO elie
roceiarb? A Bellb €CJIM IIOCMOTPETh Ha peKjiaMy IIOIaBIISIOIIETO
OONBIIMHCTBA ceTell, To oHa MMeHHO TakoBa! HukTo He mymaer
O CMBICJIE 9TOTO TOCELIEHUS IS TOTPEOUTENsT U O TOM, KaKUM
elle CII0COOOM MOXKHO €ro MpuBJIedb, €CIM He Moo0elaTh IIpo-
JlaTh HEUTO OYEeHb nelleBo. JlomycTuM, KOro-To yaacTcsl 3aBjieyb
Ha mMpoOHOe TocelleHre, HO YTo aanblie? HamesaTbcs Ha TO, UTO
MMOTPEOUTENIO «IIOHPABUTCSI» Y OH U3MEHUT CJIOXUBIIMMCS Y HETO
npuBbiuKamM? Bepx HauBHOCTHU.

KoHeuHo, eciu ceTh YHUKaJIbHA U O0OBEKTUBHO JIyYllle APYTUX
KOHKYPEHTOB, TO IOTPEOUTETb B CAMOM JIeJie MOXKET MPEaIIoYecThb
€€ CBOUM «CTapbIM 3HAKOMBIM» CETSIM M TOYKaM, KOTOPbIE OH IIO-
ceman paHee. Ho MHOrO 11 Takmx ciaydaeB? CyIiecTBYIOT JIM YHU-
KaJIbHbIE TUIepMapkeTbl? CylIecTBYIOT JIM YHUKaJIbHbIe OyTUKMH,
TOPIrOBbIC KOMIUIEKCHhI WMJIM Mara3vHbl CTPOMTEIbLHBIX TOBapOB?
Mbl HE TOBOPUM O TOM, YTO 3TM Mara3uHbl Kak-TO MO 0COOOMY
oopmIieHbI, YHUKaJIbHOE O(DOpPMJIEHNE TOPTOBOIl TOUKA — BEIb
cama 1o cebe MHTepeCcHasl, HO He TOCTaTOYHO 3(P(PEKTUBHO YIIyd-
1Iao1ias pelieHue mpooieM moTpedbuTess (B pa3yMHBIX TIpeesax,
KOHEYHO 3ke€). MBI TOBOPMM O TOM, UYTO JaHHas TOProBasi TOUKa
JIOJDKHA OBbITh NPUHLMIIMAJIBLHO JIy4llle IJIsl MoTpeduTtesnsi. Y Hee
JIOJDKeH OBITh 3HAUMTENbHO IIMPEe acCOPTUMEHT, OHa JOJKHA
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OBITH CYLIECTBEHHO YIOOHEe M B HE JOJIKHBI OBITh KapAMHAIBHO
HIDKe IeHBl. MHOTO JIM TaKMX MarasvHOB, M BOOOIIE, BO3MOXKHO
M ux nossiaeHue? Jlaneko He Bcerma, a BepHee — OUYEHb PEaKO.
[ToaTomMy HamexXnabl Ha TO, YTO CETh, B KOTOPYIO LIEHON HEMaJbIX
YCUJIMIA yoajaoCch 3aMaHUTh IOTpPeOMTelNsI, eMy, ITOKYIIaTealo, Ha
caMOM Jiejie OYeHb MTOHPABUTCS, YaCTO OKAa3bIBAIOTCS TILIETHLIMMU.

Bce urpoku pelHKa 4eM-TO JIydille, YeM-TO XYK€, HO C TOY-
KU 3pEHUS TTOTPeOUTENSI TPUHIUINAIBHBIX OTJIMYUNA Y HUX OYEHb
mano. IlosToMy 3aBiekaTh MOKyIaTejiell, He IIPeHOCTaBISISI MM
BHSITHBIX OCHOBAaHW IJII TOTO, YTOOBI OHU IIPEATIOWIM ITaHHYIO
CeTh, a HE CETh KOHKYPEHTOB — 3aHSITHE B JOCTAaTOUHOMN CTeIlle-
HU Oecrioyie3Hoe. Ha po3HMYHOM pBIHKE OPEeHIOB KaK TaKOBBIX,
OpeHIOB B IIOJTHOM CMBICJIE 3TOTO cloBa — emuHMIBl. Ho mpu-
1IJI0 BpeMsI MEHSATh B3IJISIABI Ha OpEeHIMHT U BMECTO TOTO, YTOOBI
HaIesIThCS Ha CIIOHTAHHO BO3HMKIIME IPUCTPACTUS U CUMITATUMN
MOTPeOUTENSsI, aKTUBHO (hOPMUPOBATH UX.

Ecnu BaM ymacTcst HaiiTi HOBYIO CUTYaTUBHYIO MOZACIb — OT-
JINYHO, 3aMevaTeIbHO. OHa ITO3BOJIMT 0003HAYUTL HOBBII hopMar
TOProBix, nomdac GopMaT YHUKAJIbHBIN, HE paclpoOCTpaHEHHBII
Jaxe Ha 3amage. Kcratu, XBaTUT yXe KOMMUPOBATh 3apyOesKHBIC
Haxonku. Poccnst 1 CHIT moctaTouHO CMTBHO OTIMYAIOTCST OT pas-
BUTHIX KAITUTAIMCTAYCCKUX CTPaH W IO MEHTAJIBHOCTU, U 1O 00-
pa3y ku3Hu. Jlameko He Bce (opMmartbl, momyasipHble B EBporie
unu CIHA, MoryT ObITh 3((eKTUBHO MCIOJIB30BaHbI 3eCh. A HO-
BbI€ XOAbl U (popMaThl, TOCTPOCHHBIC Ha CUTYaTUBHBIX MOIEISIX,
aKTyaJIbHBIX IIJIT MECTHOI KyJbTYphl U MEHTAIbHOCTH, MOTYT «BHI-
CTpeJIUTh» TaK, KaK HEe CHUJIOCh M Ha 3amnaje.

HoBas cutyatuBHasi Moaeab — HoBas Hulla peiHKa. Ho 3T0,
YBbI, HE CHMMAaeT BCEX IMPOYMX BOIMPOCOB, TaK KaK Ha pPBIHKE
BCErIa MMEETCSI OIPOMHOE KOJIMYECTBO KOHKYPEHTOB, K KOTOPHIM
MOXHO OTHECTH HE TOJIbKO TOYKM OJM3KMX (POPMATOB, HO M BO-
0011l BCeX UTPOKOB JAHHOIO pbIHKA. ABSIETCS JIU JIapeK WU He-
OOJIBIIION PBHIHOK KOHKYpeHTOM TumnepMmapkeTy? C TOUKHU 3peHUs
maciutaba O6usHeca — HeT. Ho ¢ Touku 3peHust noTpeduTeass —
Jla, 3TO KOHKYPEHTBI, IIOTOMY 4YTO U JapeK, M PhIHOK TakKKe 4Ya-
CTUYHO YIOBJIETBOPSIOT 3apockl morpedutensi. Cyasi Mo MECTHBIM
3aKOHOAATEJIbHBIM MHUIIMATUBaM, IPU3BAaHHBIM yOpaTh TOPTOBHIE
KHMOCKM C YJIUII TOpPOJa, SIBHO IPUHSTHIM IOI JaBICHUEM KpPYII-
HBIX OIIEpaTOPOB PBIHKA, UTPOKU 3TO IpeKpacHo MoHuMaioT. Ho
WHCTPYMEHTHI JIOOOMPOBAHMSI JajeKO He BCEria MOTYT ObITh TakK
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Ke 2(POEKTUBHBI, KAK MHCTPYMEHTBI MapKETUHIOBbIE, TEM OoJice
YTO «3aAYyLIUTh» BCEX KOHKYPEHTOB Ha 3TOM PbIHKE HEBO3MOXKHO
1o onpeaeseHno. Puteitn odpeueH UCoab30BaTh MapKETUHTOBBIC
MHCTPYMEHTHI 1151 3(ppeKTnBHOM padboThl. M1 OpeHIMHT — TIepBHIi
B UX psiny.

MbI MOXEM HAUTU YHUKATbHYIO CUTYaTUBHYIO MOJIEJb, HE HC-
MoJjib3yeMylo paHee HUKeM. Ho 3Ta cuTyaTMBHasi Mojeib B cebe
COJEPXKUT OMPENCICHHOE KOJIMYECTBO APYTrUX, 00Je€ KOHKPETHBIX
CUTYaTUBHBIX MOJEJEH, U IPU 3TOM OJHOBPEMEHHO SIBJISIETCS Ya-
CThI1O O0Jiee OOIIMX CUTYaTUBHBIX Mopaeaeil. Henb3s1 BbIUIEHUTh U3
JKU3HU 4eJoBeKa KaKyl-TO CUTYallUIo, YAOBJIETBOPEHUE KOTOPOM
yXKe He Tpeiarajoch KeM-JT1u0o B TOW WM WMHOW ¢dopme. YHU-
KaJIbHbIE CUTYaTUBHbIE MOJEIU MOTYT TOSIBJSITECS TOJbKO BMECTE
C MOSIBJICHUEM MPUHLMITMATBHOIO HOBOTO MPOAYKTa — CUTYaTUB-
Has MOJAEIb «paboTaTh 3a MEPCOHATbHBIM KOMMBIOTEPOM» MOSIBU-
JIaCb BMECTE C MOSIBJIEHUEM CAaMUX MEPCOHAIbHBIX KOMIBIOTEPOB,
a MOJEb «CIIyIIaTh MY3BIKYy Ha Xomy» — BMecTe ¢ Walkman. Ho
PBIHOK TIOCTOSIHHO Pa3BUBAETCSI, U HUKTO MOXKET IMO3BOJUTH cebe
MOHOIOJU3UPOBATh COBIT, €CJAM Mbl TOBOPUM O KAKHX-TO COBEp-
IIEHHO HOBBIX MPOIYKTax (€CAU 3TOT IMPOAYKT NMPUHLUMITHAIBHO
BaXkKEH IJISI YeJI0BeKa, JOCTATOYHO CKOPO IMOSBSTCS €r0 aHaJOIH).
To ecTb yHUKaJIbHBIX CUTYaTUBHBIX MOJEJICH, CYILIECTBYIOIIMX BHE
MOHSITUSI «KOHKYPEHILIMSI», MOXHO CKa3aTh, HE CYILIECTBYET.

CurtyaTuBHbBIE MOJAEIN TMepeceKaroTcs APYT ¢ APYroM Kak Kpy-
T Ha BOJIE, ABJISSCH YACTBIO APYT Apyra, B3aUMHO AOIIOJIHSA APYT
npyra. JIast Kaxaoi CUTYaTMBHOM MOJIENM CYLIEeCTBYeT cpa3y He-
CKOJIbKO CITOCOOOB peanv3alivu: Uil MOBCEAHEBHOIO MUTAHUS
MOXHO KYIIMTb OJUH W TOT X€ HA0Op INMPOAYKTOB B TMIIEpMapKe-
T€, B YHMBEpcaMe IMOMEHbUIE, JaXe B HEOOJbIIOM Mara3vuH4YMKe
OKOJIO 10Ma, 3JMTHOE CHMPTHOE MOXHO MPUOOPECTU HE TOJb-
KO B CHEeLMaJM3MPOBAHHBIX TOProBbIX TOYKAX, HO U B COOTBET-
CTBYIOIIMX OTAEJIaX CylepMapKeTOB. AHAJIOTUYHAsI CUTyalMsT M Ha
JIPYTUX PbIHKAX — CTPOMM JIM Mbl BOJOINPOBOA WM MOKYMNaeM
LITOPBI JUISI KBAPTUPBI, Mbl MOXEM IMOCETUTh KaK CTPOMUTEIbHBIA
runepMapkeT, Tak U crieuraaiu3upoBaHHbI MaraduH. CyliecTByeT
OrPOMHOE KOJMYECTBO MECT, — KaK OJHOI0, TaK M pa3HbIX (op-
MAaTOB, TI€ MOXHO KYIUTb MOJHYIO OJIEXIY.

YHuUKanbHas CUTyaTMBHAs MOJEJb MO3BOJISICT MPEAIOI0XKHUTD,
YTO psiA MOTpeduTeNei 3auHTepecyeTcsl TakuM (hOpMaTOM TOPIOB-
JIU, OBITh MOXKET, HEKOTOpPbIe TMOCETUTEIN CTAHYT MOCTOSHHBIMU
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npuBepxkeHIaMu. Ho u B 3TOM ciiydae Bce paBHO MOXKET OBITh
3HAUMMBIM LENbIA psio (paKTOpOB, KOTOpPHIE BIMSIOT Ha BHIOOD
TOPTOBOM TOYKM WJIM CETH — OT Teorpacuu 10 pa3MepoB ITapKOB-
KA. YHUKaJbHOCTb PHIHOYHOM HUIIM ITOTEHIIUAJIBHO CIOCOOHA
YMEHBIIUTh WIM JaXe IOJHOCTbIO HUBEJIMPOBATh BIMSIHHAE 3TUX
¢axTopoB. Ho MoxeM 11 MBI OBITH B 3TOM yBepeHHBIMU? [1oBTO-
pUMCSI, PUTENT — OYEHb CJIOXHBIA PBIHOK, KOHKYPEHIIUS 3HECh
OYCHb CUJIbHA, 1 9TU (I)aKTOpr BC€-TaKM MOTYT IIOBJMATHL Ha I1O0-
BelleHUe MoTpeduTessa. B modom ciydae, pacciabisiTbesl HENIb3s U
HEIOOLIEHMBATh KOHKYPEHTOB TOXE. YHUKAJIbHOCTh — 3TO Ipe-
KpacHO, HO He CTOUT YIOBaTh TOJIbKO Ha Hee. bopoThcs 3a cBOEro
MOTPeOUTEsSI HY>XKHO A0 MOJHOM MoOeabl, UCIOJb3ysl BCE MMEIO-
1I1ecsl BO3BMOXHOCTH.

Ecnu MBI roBOpUM 0 OpeHze, TouHee, O CJIBHOM OpeHIe, a He
IpocTO 00 M3BECTHOI MapKe, TO MbI ITOApa3yMeBaeM, 4To (akTop
OpeHZa MOXET IIOJHOCTBhIO HUBEIMPOBATh BCE IMpoure (aKTOPHI
WIM KaK MUHUMYM TOIOJHMTEIBHO CHM3WTh uX BiausHue. Ilo-
TpebuTesib BIOMpaeT UMEHHO OpeHI, U €CJIU OH CUJIEH, TO Jaxe
¢akTOp MECTOPACIIOJIOXEHUSI TOPrOBOM TOUKM MepecTaeT ObITb
peiaroiM. CaryaTuBHAs Moaejab — TO, YTO MOTPEOHUTE]h MOKET
3axoTeTh (a OBITH MOXKET, M XOUET, HO Mbl 3TOT0 HE 3HAeM C BBICO-
KOl CTEINEHbIO JOCTOBEPHOCTH, U HE MOXEM Y3HATh), HO OpeHI —
TO, 4TO MOTPEOHUTEb T0DKEH 3aXO0TETh.

Mpumep

YcTapeBLUne UCTUHbBI KNACCUKOB MPOLUMIOTO BEKA MMACAT: HET HUYEro BaXKHee Me-
CTOpAcMnonoXeHus po3Hu4Hoi To4ku. A BOT IKEA, K npumepy, yTBepxaaer obpar-
HOe — 60MbLUMHCTBO Mara3uHOB 3TOI CETW PacnonoXeHbl, MArKO roBOPS, [OCTa-
TOYHO Heyao6Ho. OCOBEHHO Ans Tex, KTO He 0611aAaeT NnyHbIM aBTomobunem. Ho
3T0 Mano Koro octaHasnueaeT — B IKEA eayT ¢ Apyrux KOHLOB ropoja. Motomy
yTo IKEA — 6peHa. Motpebutenb xo4eT UMeHHO IKEA, a He abCTpaKTHbIe TOBapbI
Ans oMa, NyCTb AaXe Ka4eCTBEHHbIE 1 CTUNTbHbIE. 3aX04ET NN OH BAC TaK Xe, Kak
xo4eT IKEA? 3agymaiitech Hag aTum. CKonupyiTe acCOPTUMEHT 1 LieHbl IKEA —
JOCTUTHWTE K Bbl TaKoM e nonynapHocTu? Easa nu. Motomy 4to IKEA — He npo-
CTO Mara3uH TOBapoB Ans Aoma. 370 B NepBYH0 04epeab 6peH[, KOTopbIii noTpe-
6uTenn XoTAT. MPUYMHBLI TPUBEPXKEHHOCTM NPOCTbI: YETKAS CUTYaTUBHAS MOJIENb U
CUNbHbIN 6PeHS], CO3MaBLUNIA KPacuBYH 06epTKY A1 3TOW MOAENN.
CpepHunit 060p0T 0fiHOrO poccuiickoro marasuHa IKEA $150 mnH. B nnaHax
KOMnaHuu — 25 TOpro.bIX LeHTPoB B Poccun.
(McTtoyHmk: finam. ru)
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Yrobbl 3(p(HEKTUBHO KOHKYPUPOBAThb C OpEeHIOM, HE HYXKHO
paclIMpsITh aCCOPTMMEHT WJIM yCTaHaBJIMBaThb IIEHbI HIUKE cebe-
crouMmocTu. HyxXHO caenaTh Tak, YTOObI MOTPEOUTENb 3aX0Te Bac
0oJibllle, YeM KOHKYpeHTa. A 3TOT Ipolecc Hesb3sl IycKaTb Ha
camMoTeK. I UM MOXHO ympaBlsITh.

MBI He MOXeM ToJIaraThesl Ha CBOOOIHYIO BOJIIO UeJIOBEKa, a
JIOJDKHBI TPAaMOTHO MOJTOJKHYTh €r0 K TOMY, YTOObI Y HEro BO3-
HUK HYXHBbI, a TJTaBHOE, BBHITOJHBI HAM KOMMEpPYECKUIi cTepe-
OTUII. DTOT CTEPEOTUII, B CBOIO OYepelb, CTAHET BaXHBIM (hbaK-
TOPOM B IIPUHSITUU DPEIIEHMSI O BbIOOpE KOHKPETHOM TOUKMU WU
CeTU, BBIIEJIEHUU €€ U3 pAna APYrux, CONEpXKalluX CXOIHBbIE CU-
TyaTUBHbIE MOZIEIU. A 3TOTO MOXHO HOOMTBCSI, MPOIOJIKAs Meii-
CTBOBaTh B paMKax Hallleli TeXHOJOTUHU, HO yxKe€ TeXHOJOTUU I0-
CTPOCHUSI CUJILHOTO OpeHIa, B KOTOPOIl OTpaxKeHBI BCE BaKHBIC
HIOAHCHI BIMSHMS Ha TTOTPEOUTEIIS C LIEIbI0 MOJIyUYeHUs] HY>KHOTO
OTKJIMKA.

IMopsinok mocTtpoeHusi OpeHja TakKe SIBASIETCS OebIM IIsIT-
HOM B MapKeTUHroBoil TeopuM. EAMHCTBEHHOE, B 4Ye€M CXOAST-
csl MHEHMSI MHOTHMX, TaK 3TO B TOM, YTO HIes IIEpBMYHA, a caM
MPOAYKT — JIMIIb KOHKPETHOE BOILIOIIEHME caMoil uaeu. Mpbl
HE TFOBOPUM, UYTO MPOAYKT COBCEM HE BaXKeH MJISI MOTpPeOUTeNs,
CJIeIOBaTeIbHO, OH MOXET OBITh JaXkKe HM3KOTO KauyecTBa. BrIco-
KO€ KauyecTBO MPOAYyKTa JOJKHO IPUCYTCTBOBATH IO YMOJYAHUIO,
WHaye MOTpeOuTeNb €ro MOIMpoOCTy HEe BhIOEPET WIM pa3odyapyercs
B HeM. Ho mo mepe pocTa KOHKYPEHIIMM BBICOKOE WM XOTS ObI
MnpuemMyieMoe KauecTBO MPOAYyKTa CTAHOBUTCS HE KaKMM-TO OCO-
ObIM IOCTIDKEHHEM, a HOpMoOli. KayecTBO CTaHOBUTCSI IIPUCYIIE
MOYTH B PaBHOM CTETNEHM BCEM MIPOKaM Ha pPbIHKE, W Ha Mepel-
HUI Kpail KOHKYPEHTHOU OOPBHObI BHIXOASIT UMEHHO uaeu. W atu
WIer TOJDKHBI HE MPOCTO IMpoBo3riamarbes. CaM IpOmyKT HOJI-
>K€H CJIYKUTh TOYHBIM BOIUIOLIEHMWEM 3TOW Maeu, Bedb OpeHa —
IIOMMMO BCEro IIpoYero, HeJbHBIM 00pa3, co3maHue KOTOPOIro B
roJIOBE MOTPeOUTEs I HEBO3MOXHO, €CJIM CJIOBa OYIyT pacXOdUThCs
C peaJlbHbIMU JeIaMU.

OpHako, KaK MOXHO TIOHSTb M3 OO0O3HAYEHHBIX BBIIIE TE-
3UCOB, UJesi OpeH/Ia OTHIONb HE SIBJISIETCS KOMMe CUTyaTMBHOI
monenu. CutyaTuBHasE Moaeiab — u3nMyeckass ocHoBa OpeHpa,
CyllecTByOLIasl B pealbHOM Mupe. Ho OpeHa BO MHOrom — He-
YTO BUPTyaJbHOE, 3TO 00pa3, rOBOPSILIUI Ha SI3bIKE MOTPEOUTENS,
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oOpalarmIniica K BHyTpeHHeMY MUpy 4enoBeka. [lcuxuka geio-
BeKka, ee Oecco3HaTesibHasl 4acThb, ONIEpUpyeT odpa3amu, a OpeHI 1
€CTh TOT CaMbIil 00pa3, KOTOPHI CBSI3aH C KOHKPETHBIM OOBEKTOM
noTpebJieHUs U ero aTpubyTaMu — C caMUM OM3HECOM (TO eCTb C
TOPTrOBOM TOUKOI WJIM CEThlO, €€ (hopMaTOM — CHUTyaTUBHOI MO-
NIEIbI0) M TOPTOBOM MapKoO#l (JIOTOTUIIOM, CJIOTaHOM, PEKJIAMOIA,
U T. I.).

YenoBeK — CyIIECTBO pPallMOHATbHO-OMOIMOHAIBHOE, JUIS
Hero 0e3yCIIOBHO BaxXKHbI M pallMOHAJbHBIE OCOOEHHOCTH OOBEK-
Ta MOTPeOJIeHMSs], B KaUeCTBE KOTOPBIX MOXKET BBICTYNATh BCE UTO
YrOAHO — OT O0OBEKTa Typu3ma A0 IUIUTKU Iokonana. Ho pyko-
BOJCTBYETCSI TIPM BHIOOPE OH HE TOJBKO 3THUM. A Ha BBICOKOpa3-
BUTBIX PBIHKAaX C CEPbE3HON KOHKYpEHIMeil, Korja paluoHasb-
HbIe Ka4eCTBa y pa3HbIX UTPOKOB CTAHOBSITCSI BCe OoJiee OJM3KUMU
JIpYT Apyry, 3T (HakTopbl B 3HAUMTEbHOW MEpe MOTYT YCTYIUTb
MecTo (hakTOpaM MppauroHaaibHbIM. KakoBbl oHU?

I'mmoTeTnyecky TpeaCcTaBUM, YTO B MUPE HE CYIIECTBYET IIPO-
JYKTOBBIX TUTIepMapkeToB. M BOT mosiBiisieTcs nepBblil. EcTecTBEeH-
HO, OH M3HAYaJlbHO OyIeT MHTEepeCeH MNOTPEeOUTEsISIM: BO3HUKIIA
HOBasi CUTyaTMBHasl MOIEJb, aKTyajbHas s MOTpeOUTesIsI, THU-
TepMapKeT — 3TO, 0 MEHbIIEH Mepe, 0YeHb YA0OHO. DTO HOBBII
(opmaT TOProBiIM, CO3MAHHBIN IJII OOJNBIIETO KOMOpTa ITOKY-
naresisi. Biameablly HET HEOOXOAMMOCTU AyMaTh O IMPUBJICUYCHUU
JIIONIeH, JTIOAW caMU TIOMIYT B 3TOT TUMIEPMAPKET U €1IE PACCKAXYT
IPYTMM O TOM, KaKoe 3TO 3aMeydaTesIbHOe M300peTeHne — TUIep-
MapkeT BooO1uie. Beap oH mepBbiil, OH BCEro ofuH, ajJbTepHaTHBa
€My eCTh, HampuMep, 3TO MOTYT OBITb HEeOOJbIINE MPOIYKTOBELIC
MarasuHuMku. Ho rumepmapkeT — 3TO HEUTO MPUHLMITUAIBHO
JIy4lee: ToBapbl B HEM JIEIIIE€BJIe, OH TIOMOTAeT 9KOHOMUTH BpeEMS,
B HEM IPUSITHEE HAXOOUTHCS M TOMY ITOA00HOE.

Ho npopomxum danTazupoBaTb. KOHKYpEHTBI, YTO HEyAU-
BUTEJILHO, HE CISAT, WM PSIIOM OTKPBIBAIOT TOYHO TAaKOM Ke TH-
nepmapkeT. M eme onuH. B uTore Mbl MpUXOAUT K JAOCTaTOYHO
pacnpoCcTpaHEeHHON B 3aMaJHOM MUPE CUTYyalluM — Ha OJHOM IIe-
pPeKpecTKe, Ha ero 4YeThIpeX YIVIaX, PacIONOXEHBI THMIIepMapKeThl
KOHKYPUPYIOIIUX KOMITaHUM. Y KaXI0ro €cTb CBOM HEKHE OCO-
OEHHOCTH — Y KOTO-TO JIy4llle BBIOOpD OBOWIEN, Y KOTO-TO CBEXast
BBITIEUKA, Y KOTO-TO IIIMPe BEIOOP HAIMUTKOB. Ho 3T0 He3HauuTe Ib-
HbIe MEJIOUU, KOTOPbIE HE MOTYT OIPEAESATh BEIOOP MOTPEOUTENS,
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TaKk Kak 3TW 4 rurmepmapkeTra B LEJI0M MPaKTUYECKHU OJIUHAKOBBI.
OpHako moTpeduTeNib KaK-TO OTJAMYaeT UX APYr oT apyra. bosee
TOTO, OH OIMH MpeanoynrtaeT apyromy! OH MOYEMY-TO HAYMHAET
CUNTATh, YTO OJWH W3 TUIIEPMApPKETOB JIYUIlle, YeM Ipouure Tph. 3a
cueT yero? 3a CUeT CBOMX LIEHHOCTHBIX OlLICHOK.

3.2. N cHoBa 06 anropuTmax Bbibopa

B sToii r1aBe Mbl BBIHYKAEHBI HEMHOT'O OTBJIEUbCSl OT chephbl PO3-
HUYHOW TOPTOBJIU U PACKPBITH €LIE HEKOTOPbIE OCOOEHHOCTH TO-
BEACHUSA HOTpe6I/ITeJ'[E[ 1 aJIrTOPUTMOB €ro BLI60pa. Mp&sI He MOXeM
n30eKaTh 3TOT O, B€Ib MbI IMTOCTaBUJIN LECJIb JAaThb YMUTATEIAM I10JI-
HOC€ IMIOHMMAaHUE ITpoHecca IMOCTPOCHUA 6peH,z[a.

HMrak, yenoBek motpedsasier. OH MOTpebaseT MPOAYKThI, KO-
TOpbI€ MOMOTAIOT €MY YAOBJIETBOPUTH CBOM IOTPEOHOCTHU, 3aIpO-
cbl. EMy 2TO HE0OX0aMMO B MpOLIECce ero KU3HEACITEIbHOCTU —
HOpMaﬂbeIPJI YCJIOBEK HE€ MOXET HE€ CTPEMUTLCA 3aHATH HEKUI
YPOBEHDb B COI_[I/IaJIBHOﬁ nepapxmm, OH HE MOXET HEC HUCCJICI0BATb
4:0)71 MHP, OH HE€ MOXKET HC XOTCTb IIOJy4YaTb YAOBOJLCTBUE U
rpouee, mpoyee.

Y 4enoBeka MMeIOTCS MU OMOTeHHbIE MOTPEOHOCTH, T. €. TOo-
TpeOHOCTU BBIKMBAHUSI — IIPUHMUMATh TUILY, UMETh KPbILLY Hal
roJIOBOU UJIN 3alIUTUTBCA OT OIIACHOCTH. O,Z[HaKO curyanud, Kor-
Ja 4YC€JIOBEK HE MMECT BO3MOXHOCTU YAOBJIECTBOPUTL MMEHHO 3TU
MOTPEeOHOCTU, HE pacriojiaraeT K MOKYIKaM: KOrja 4yeJioBeKy Herae
JOCTaTh NMuily, Korga €ro IoCToAHHO IPECICAYET rojoka, €My HE
JI0 BbIOOpa 0oJjiee MOAXOASLIEro IPOAYKTa, €ro BOJHYET TOJIbKO
YAOBJIETBOPCHUEC HaCYH_[HOﬁ HOTpC6HOCTI/I, TaK KaK TO COCTOSHUE,
B KOTOPOM OH HaxOJUTCs, YyTPOxKaeT ero ku3Hu. OgHako momoo-
Hasd CuUTyallusa BCC-TaKU OoubIIas PEAKOCTh B LIMBUJIM30BAHHOM
MHPE, K KOTOPOMY, B JTAaHHOM KOHTEKCTE, MOXKHO CMECJIO OTHECTU
u Poccuto, u npyrue crpansl CHI'. Hago moHuMars: rojom — 310
Korga COBCEM HEYEIoO €CTb, a HC YyBCTBO aIllIlI€TUTAa, BO3ZHUKIIECC B
orpe/ieIeHHbII MOMEHT. bpeHIbl He OPUEeHTUPYIOTCS Ha JIIOJeH,
KOTOPbIX CUTyallusd ITIOCTaBWJIa Ha I'paHb BbIKMBAHUMI. BpCHI[bI —
yaesl OTHOCUTENbHO OJIarOMOJIyUHbIX MOTpeOuTeNieil, TeX, KTO He
HaxoauTCd Ha rpaHM BbIKMBaHUA.

ITo MEPE€ MCUYE3HOBCHUA MOCTOSTHHOU YIpO3bl TOr0, 4YTO 2KM3-
HEHHO Ba>XHbIC HOTpC6HOCTVI MOTYT OBITH HE YAOBJICTBOPCHLI, 3a-
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IPOCHl YeJIOBeKa CMEIIAIOTCS B APYTyio chepy — B 00JACTh IIO-
TpeOHOCTEl, CBSI3AHHBIX HE C BBIDKMBaHUEM, a ¢ 3(PQPEeKTUBHOMN
SKU3HEIESITEbHOCTbIO. DTO MMEHHO Ta 00J1acTh, B KOTOPOM MbI
¥ 0003HAUYMIM OCHOBHbIE, Oa3oBbie MOTUBLI. ITokymnas yTo-11bo,
l'[OTpC6J19[9[ YTO-TO KOHKPETHOEC, YCIOBCK PCAIM3YECT MMCHHO MX.
M oHu MOryT OBITH OETAIM3UPOBAHBI B KOHKPETHBIX CUTYALIUSIX
MOTPEOICHUSI MJIM CUTYaTUBHBIX MOJEJISIX, KaK Mbl Ha3BaJIk UX JUIS
MPOCTOTHI PabOTHI.

31ech MBI TOJDKHBI IIOHSITh, YTO IIOTPEOHOCTH BOOOIIE peaim-
3yI0TCSl HE caMM 10 cebe, a MOCPeACTBOM CHUCTeMbI JTUUYHOCTHBIX
LIEHHOCTel — HAaIlMX OLIEHOK, IPEICTaBICHUII O TOM, KaK OHU
JIOJDKHBI peaiu3oBaTbhesi. Hanpumep, dusuonornyeckasi norped-
HOCTb B MHUILE: KOTAA Mbl XOTUM €CTh — C TOUKM 3pEeHUST MOTPed-
HOCTH MBI XOTHM €CTb, He Ooyiee Toro. Ho mMeHHO IIeHHOCTHas
OLIEHKa OIIpeAeJIsieT, Ie M KaK Mbl OyIeM YAOBJIETBOPSITH CBOIO
MNOTPEOHOCTh — KYIMMUM TAe-TO UYEPCTBBIA MUPOXOK C haplueM
n3 OpOISTYEro KMBOTHOIO WM IOCETHMM PECTOpaH M3bICKAaHHOM
KyxHU. LleHHOCTh TOJHOCTBIO ONpeAcssieT BOIUIOLICHUE Hallei
MOTPEOHOCTH, YEJIOBEK OTCTYIIaeT OT MCIIOJIb30BaHUS LIEHHOCTU
TOJIKO B 3KCTPEMAaJIbHBIX CUTYalIMsIX peajlbHOTO HEYIOBJIETBOPE-
HUSI MOTPeOHOCTEl, TO €CTh B COCTOSIHUSIX YIPO3bl >KM3HM, pac-
CMaTpHUBaTh KOTOPHIE B HaIlleM CiIydae O0eCCMBICIIEHHO.

Ha ypoBHe moTpebHOCTel 2(hPeKTUBHON XU3HEAEITSIbHOCTU
MIPUHIIUII OCTAeTCsI TEM K€, TOJIBKO POJIb JNYHOCTHBIX LIEHHOCTEM
3HAYMTEJIbHO BO3pacTaeT: IO CYTH, IIECHHOCTb OTBEYAeT HE TOJbKO
3a Croco0 yIOBJETBOPEHUSI ITOTPEOHOCTH, HO M 3a OLIYILICHHUE ee
YIOBJIETBOPEHHOCTH WJIM HEYIOBJIETBOPEHHOCTH — SIBHOTO YIO-
BJIETBOPEHMSI TICUXOTE€HHBIX TOTPEOHOCTEl HEeT U ObITh HE MOXKET.
Crnpocute ce0s1: MOXHO JIM TMOJHOCTbIO YIOBJIETBOPUThL MOTPeO-
HOCTb B JIIOOBU WM BO BJIACTU, B OOraTcTBe MM OE€30IIACHOCTU?
Wnu Bo3moxeH u (peHOMEeH MOJbl Oe3 BIMSHUSI U3BHE, 0e3 yKa-
3aHUI TOTO, YTO MMEHHO MOJIHO B HacTosiee BpeMsi? Curyamnuu,
KOrjga IICMXOT€HHbIE MOTPEOHOCTHM MOIYT OBITh TaK XK€ 3KCTpe-
MaJbHO HEYIOBJIETBOPEHHbBI, KAK U OMOTeHHbIe (CUJBbHBIN TOJOMI
WIN Xaxzaa), OObeKTMBHO HEBO3MOXHEBI, HO 3TO HE CHIDKAET MX
pOJIb — B HEKOTOPBIX CAydasix peaar3alimsl TICUXOT€HHbBIX MOTPeo-
HOCTe MOXeT Jaxke cTaThb OoJjiee 3HAUMMOI, YeM (haKT BbKMBA-
Hus (10OpOBOJIbHAS XKepTBa, MOABUT BO MMs uaeu). Pazymeercs,
3TU YCTPEMJICHUS TaKKe HAMpPaBJIsSIOTCS COOTBETCTBYIOLIMMMU LIEH-
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HOCTSIMU, HO HaAeeMcCsl, 4O TaKOro YPOBHSI BO3ACUCTBMSI Mbl HE
JIOMIEM.

JIMYHOCTHBIE LIEHHOCTU W €CTb T€ BHYTPEHHUE YOEXKIAEHUS B
TOM, KaK JOJDKHBI BbIpaXKaTbCsl HAlllM MOTPEOHOCTHM W MOTMBBI.
JIMYHOCTHBIE LIEHHOCTU BOOOIIE — HE MPOCTO HAllU IpeacTaB-
JICHUSI O IOJDKHOM BOILIOLIEHMM HalMX 0a30BbIX MOTPEeOHOCTEM
U MOTHUBOB, peajnu3yeMbIX B CUTyaTUBHBIX Moaensax. LleHHocTn —
9TO CTpaTerm4yecKnii (hakTop, OIPEIesISIIONINii Bce HAIM CYXIe-
HUs, a Oosiee TJI0OOAJLHO — UM BCE HAIlM OCO3HAHHbIE TMOCTYIKU,
MMPOBOCIIPUSITHE, HAIlly XXM3Hb. A TaK KaK MOTHBBI, KaK MBI yKe
CKa3aJlu paHee, OTXOIIT Ha BTOPOM MjaH Mpu BbIOOpE TOBApOB Ha
HACBILIEHHOM PBIHKE, YCTyIlasi MECTO CUTYaTUBHBIM MOJEJISIM, TO
JIMYHOCTHBIC LIEHHOCTW HAYMHAIOT ONpEnesisTh U TO, KaK 4Yeso-
BEeK OyIeT AeicTBOBaTh B paMKax CUTyaTUBHOI Mozaeau. IleHHoCcTH
OmpeJeNISIIOT He TOJbKO Pea3aiuio 00IKX KeJaHWid JesloBeKa Kak
TakoOBBIX. OHH ONpENENSAIOT U COCO0 NEHCTBUSA B PAMKAX CHTYaTHB-
HOIi MOJe/IH, KOTOPBIil BLIOUPAET YeJIOBEK.

3.3. CucTema LUEHHOCTHbIX OLEHOK U BpEeHAUHr

[IpakTyeckn Bce HalllM ILIEHHOCTHBIE OLIEHKU C(OPMUPOBAHBI
noj BIWSIHMEM W3BHe — mnona BosuaeiictBuemM CMMUA, mox Biaug-
HUEM NIpy3eii, 3HAKOMBIX, U3 KHUT U, €CTECTBEHHO, M3 PEeKJIaMBbl,
€CJIM Mbl TOBOPUM O MOTPeOJIeHUN BOOOIE U BbIOOPE KOHKPETHBIX
MPOAYKTOB: TOBApOB, ycayr, OpeHaoB. M oHu ompeaessitoT BLIOOP
KOHKPETHOTO MPOAYKTa M3 BCETo Habopa TOBapOB-KOHKYPEHTOB U
ToBapoB-3aMeHUTenei. OHM 3aCTaBJISIOT HAC CUMTATh OAUMH OpeH]I
JIy4llle JPYroro, €cid OOBEKTMBHO OHM HEOTIMYMMBL. IloaTomy
LIEHHOCTU U SIBJISIIOTCSI TOM OCHOBOM, HA KOTOPYIO HY>XKHO OpUEH-
TUPOBATHCS MIPU CO3TAHUM OpeHIa.

Haiuu 1u4HOCTHBIE LEHHOCTU OMpeAesIIOTCS HallMMU Mpem-
CTaBJICHUSIMHM O TOM, UTO 3HAUUT <«BBINJISIAETH CEKCYaJdbHO TMpH-
BJIEKATeIbHBIM», YTO 3HAUYMUT «00JIagaTh BHICOKHMM CTaTyCOM», UTO
3HAUUT OBITH <«XOPOLUMMM POAUTEISIMU», «HACTOSIIUMU» MYXK-
YUHAMUA WA XEHIIWHAMU, «MOJIHBIMH», <«IIPOABUHYTBIMU» WJINA
«ycnelHbIMW». [IeHHOCTH omnpenessitoT, YTO U Kak Mbl OyaeM Je-
JIaTh, YTOOBI peajn30BaTh CBOU TOTPEOHOCTU M MOTHBHI, a TaK-
K€ W HaIlM IIOCTYNKW B OIpene]eHHOW >KM3HEHHOI CUTYaIlWH.
M rMeHHO LIEHHOCTU €CThb Ta TOYKa, Ha KOTOPYIO Mbl MOXEM Ja-
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BUTb JUISI TOTO, YTOOBI BbI3BaThb B IMOTpPEOUTEC HYKHBIA HaM OT-
KJIUK.

IleHHOCTB, KOTOpPYIO HECET B cede OpeHn, KaK pa3 U SIBISIET-
CSI TOYKOU COIIPMKOCHOBEHHUSI TOPrOBOM MapKM M MOACO3HAHWUS
norpedutens. bpeHa BooOllle — BOIUIOLIEHUE BUPTYaIbHBIX, HE-
0CSI3a€MbIX JIMYHOCTHBIX LIEHHOCTE B KOHKPETHOM TOBape IO
KOHKPETHOI TOProBOil MapKoil. YTOUHMM: Mbl TOBOPUM O CUCTE-
M€ JIMYHOCTHBIX LIEHHOCTE, O LIEHHOCTHBIX OILIEHKAaX, KOTOpPhIE
NoTpeOuUTEb JAET BCEMY, C YEM CTAJIKMBAETCS: «3TO JOPOTro»,
«3TO POCKOLIHO», «3TO IO3BOJIMT MHE BBINVISIAETh MOJHBIM, CO-
BPEMEHHBIM», «3TO 3KOJOTMYHO», a «3TO COXPAHUT MOE BPEMSI».
AOCTpaKTHBIEC «UYeJIOBEYECKHE» WU «IudepasbHble» LIEHHOCTU He
JOJIKHBI MMPUMEHSITBCS B OPEHAMHIE, 3T TEPMUHBI HY>XKHO OCTa-
BUTb MYCTOCJOBAaM OT COLIMOJIOTMM WM MOJUTUKHU, JTUYHOCTHBIC
LICHHOCTU MPENEIbHO KOHKPETHBI B CBOMX MPOSIBJIECHUSIX, U TaK
K€ KOHKPETHO IOJIKHBI ObITh HAMU MOHSTHI U OMUCAHDI.

Hano npusHaTh: uaesi MCIOJAb30BaTh TAaKyl0 BaXKHYIO TICUXM-
YECKYIO CTPYKTYpPY, KaK CUCTEMY LIEHHOCTHBIX OLIEHOK, HE HOBA.
Ho, B oTanumne OT CylleCTBYIOLIMX KOHLEMUKWA, KOTOpble MHOTAA
BKJIIOYAIOT B OpEeH/ LIEHHOCTH, 3a4acTylO B OOJIbILIMX KOJMYECTBAX,
MBI CYUTAEM, UTO LIEHHOCTh — HE MPOCTO OJAWH U3 KOMITOHEHTOB.
IleHHOCTh — caMblil TJIaBHbII, OCHOBHOW KOMITIOHEHT OpeHIa,
€CJIM paccMaTpuBaTh €ro BUPTYaJbHYIO COCTABJISIONIYIO (Ta 4acTh
OpeHIa, KOTOpasl CYLIECTBYeT B peajlbHOM, (PU3MUYECKOM MMpE,
KaK Mbl YK€ MOKa3ajau, OMPEAessieTCsI B OCHOBHOM CUTYaTMBHOM
MOJIEJIbIO).

Kpome Toro, Mbl yoexkaeHbl, YTO B OTHOM KOHKPETHOM OpeH-
JIe MOXET IPUCYTCTBOBATh TOJBKO OIHA LIEHHOCTb. [loTpedureib
BOCIPUHUMAET BCE OAHO3HAYHO, EMY HE HY>XXHbl UHTPUTU, EMY HE
HY>KHbI KaKue-I1100 COMHEHMS PY BbIOOPE CTUPAJIBHOTO MOPOILI-
Ka, M1MBa WIM TOPTOBOM TOUKM, Ilie OH 3TO KynuT. [lorpedutenn
JIOKEH aOCOMIOTHO OAHO3HAYHO BOCMPUHMMATh, YTO HECET eMy
OpeH/I, YeM OH BBITOJEH eMy. HbIMU CJIOBaMU, LIEHHOCTh — €CTh
yOeXIeHUE, C KOTOPbIM YEJOBEK OINPENCIWICI, OpeHO — €CTb
TOproBasi Mapka, ¢ IOHMMaHMWEeM Ha3HaYeHUsI KOTOPOW 4Yel0BeK
TAKXXe JOJKEH OMPEACTUTHCS.

ITomHMTE: YenoBeK cTapaeTcsl BCce yOpollaTh, a LIEHHOCTb JJIsI
KaXI0ro KOHKPETHOTO MHAMBUAA OIHO3HAYHA, TaK K€ OIHO3HA-
YyeH J0oJKeH ObITh U OpeHa. Bce Teopuu mpo 3aragouyHoOCTb U MH-



nasa 3. \pes 6penaa 93

TPUTU B peKJiaMe HYXXHO pacCMaTpuBaTh JMIIb KakK 00jiee TOHKOE
MOJABEACHUE YeJIOBeKa K MOHUMAHUIO OJHO3HAYHOCTU LIEHHOCTH,
KOTOPYIO HeceT OpeHJ nmoTpeduTelto, He 6osiee Toro. Mbl He ycTa-
HEM MOBTOPSTh: JIMYHOCTHAsl LIEHHOCTb, KOTOPYIO HECET B cebe
OpeHII U KOTOPOM OH COOTBETCTBYET, JOJI)KHA ObITh YETKO OMKCaHa,
JIOJKHA OBITh MOHSITHA BCEM yYaCTHMKaM Tpoliecca OpeHaAuHTra 1
JIOJKHA TaK Xe OJHO3HAYHO BOCHPUHUMATLCSI MOTPEOUTEIEM.

Henb3s mbITaTbesl BCe YCAOXHMTD, BKJIHOYAsk HECKOJIbLKO LIEH-
HOCTE B CTPYKTYpy OpeHaa (CM. mpumep OOYBHOI CeTu U3 pas-
nena 1.4), aTUM MOXHO JMIIb 3amyTaTh noTpedutesns. [ToTpedu-
TeJb COBEpILIEHHO He XO04eT BbIOMpaTh. JI000il BbIOOp — auC-
KOMMOPTHOE COCTOSIHUE IJi TMCUXMKM, BBIOOp BJIEYET 3a COOOIt
HEOTMpPeNeJeHHOCTb, /aXXe Koraa IMOTpeOuTeNb BBIOMPAET TaKylo
MeJIoub, KaK CyXapuKu K TMBY WJIM 1IokKojan. Hemwb3st «Hacu-
JIOBaTb» TMOTPEeOUTENsI, HYXKHO OIpeIe/UTh €ro BhIOOp, IaB eMy
OIMH-eIUHCTBEHHBIN, HO OYEHb CWJIBHBLIA apryMeHT B BUJE LIEH-
HOCTH, OJIMLIETBOPEHUEM KOTOPOI SIBIsIETCSI OpeHA. A MOTpeOu-
TeJb OTBETUT B3aMMHOCTHIO. Jlajiee BBl ellle He pa3 yoenurech B
TOM, HACKOJIbKO BaXKHBIM CJIara€MbIM SIBJISIETCS JIUYHOCTHASI LIEH-
HOCTb, KaK OHAa BJIMSIET HAa KOHKPETHbIE ACWCTBUS MO CO3JAHUIO
Pa3JIMYHBIX 3JIEMEHTOB OpPEHJA, U UTO HEBO3MOXXHO ONMMUPAThCI HA
HEYeTKUE OIpEeNeIeHUSI B 9TOM aclieKTe OpeHIMHTa.

T'oBOpst 06 ATOM Ba’KHOM CJIara€MoOM aJirOpyUTMa MPUHSTUS pe-
LIEHUSI, HEJIb3S OrPAaHUYMBATBCS YKAa3aHUEM KaKMX-TO CMYTHBIX
«lIeHHOCTe OpeHaa». HeT HMKaKux «lEHHOCTEH OpeHaa», e€CThb
OflHa JIMYHOCTHAs LIEHHOCTb, Ha KOTOPOI CTPOUTCSI OpeHn, KO-
TOpPOI OH JOJIXKEH COOTBETCTBOBATh B MeJibuaiiuux HroaHcax. Ho
MpU BTOM HE CTOUT CUMTATh LICHHOCTM W HEKWMMHU [IOOAIbHBIMU
NpeaCTaBACHUSIMM, OINPEIeISOIMMA MUPOBO33PEHUE, TaKUMM,
KakK, HalmpuMep, «MHUP BO BCEM MUpe» WU «Oopbba C I1odaib-
HBIM TIOTEIUICHWEeM». YeM MeHBbIIle 3araJfOuYHOCTH U OCJNBIX IISITeH
B MOHMMaHUM JIOTUKU MOTpeduTesst OymeTr y Bac, TeM OOJIbILIETro
ycriexa Bbl JOObETECH.

CucteMa LIEHHOCTHBIX OLIEHOK JOCTaTOYHO IPUMMUTHBHO
YCTPOEHA, U HE HYKHO BCE YCJIOXHSTb. «bbITh KPYTHIM MapHEeM»,
«KJIEBOI1 IEeBYOHKOI», «IyIIOM KOMIIAHUW» WIM «3a00TIMBOM Ma-
TepblO» — 3TO T€ K€ LEHHOCTU, U UX BaxKHOCTb, HAa Halll B3IJISI,
MpeBaJUPyeT Hall HEKUMU YHUBEPCAIbHBIMU MOHSITUSIMU, KOTOPbIE
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JIIOOSIT TIPUBOAUTEL B IIPUMEP CTOPOHHUKU T'YMaHUCTUIHOIO Map-
KeTUHTa. MBI NIpuaepKuBaeMcsl MHOTO ITOAXO0Ia, B COOTBETCTBUU
C KOTOPBIM YEJIOBEK SIBJISIETCSI BECbMa 3TOMCTUYHBLIM CYIIECTBOM,
U CBOS pyOallka aJjisl Hero Bcerga oamxe K Teay. To ecThb A1 Hero
Bcerma OyayT BaxkHee Te BBITOIbI, KOTOPBIC IOJYYUT OH JIMYHO, a
He MpoOJeMbl TOJ0AAIOIIUX KUTeaeir ADQPUKM WU crlaceHue Bbi-
MUpaIIUX Jarymek Ama3zoHuud. KoHeUyHO, MCUXMYECKU HE3I0-
POBBIX OOpPILIOB 3a pa3jiM4yHbIe IIpaBa B Hallle BpeMsl CTaHOBUTCS
Bce OOJIblle, HO OOIMEe IMIPUHLMIIB BEISIBICHNUS M UCIIOIb30BaAHMS
JIMYHOCTHBIX IIEHHOCTEM aKTyaJbHbI M IJISI 3TUX MapTUHATbHBIX
rpynir. Benp naxke yepes 3alMTy M30MpaTe/IbHBIX IPaB HACEKOMBIX
YeJOBEK BCE PaBHO pelllaeT CBOM JIMUHbIE TTPOOJIEMBbI.

IloTpeOuTenb olleHMBAET BCE, UTO OH BUAUT M O Y€M CJIBIIINT,
M, €CTeCTBEHHO, B IIOJIe €T0 3PEHMS IOIagaloT TOProBble MapKH,
ToBaphl, ycayru. [ToaToMy HeoOXOAMMO OOECMEeYUTh MOTpeOUTe-
JisT YeTKUMU KPUTEPUSIMU [JIs1 TOro, YTOObI OlIEHKa, JaHHAs UM
OpeHmy, TOYHO COBITAJa C 3alIaHMPOBaHHOM Hamu. HyxkHO, 4TO-
ObI MOTPEOUTEIb OAHO3HAYHO CUMTAT OpeHd «A» — «CTaTyCHbIM»,
«B» — «mporpeccuBHbIM», «C» — «3a00TJIMBBIM», a «D» — «IIpo-
TECTHbIM». B 3TOM U 3aKiIt04yaeTcsi OCHOBHAas POJb JUYHOCTHBIX
LICHHOCTe#l B OpeHAMHIE CErOMHSIIHETO THS.

OnsTh Xe, eC/IM IPoaHaIN3UPOBaTh CAMbIe YCIICIITHBIC OpEeHIBI,
caMmble «paboTarolre» peKIaMHbIe COOOIIEHUS, TO €CTh T€, KOTO-
pble TIPSIMO WJIM KOCBEHHO CIIOCOOCTBYIOT MpojaxkaM, TO MOXKHO
YBUIETh, YTO OHM MMEIOT YETKMI aKIIeHT Ha MPUBEPKEHHOCTHU
OIlpeIeICHHBIM JIMYHOCTHBEIM LIEHHOCTSIM. TouHee, OTHOM WIN
HECKOJIbKUM, HO OYEHb OJIM3KUM JIPYT APYTY — MOTPEOUTENb CTa-
paeTcsl BOCIPUHUMATD BCE OJHO3HAYHO, €My He HYXXHbl MHTPUTHU
1 JyllIeBHbIE METaHUs IIpU BbIOOpE MarasmHa MM KOHKPETHOTO
ToBapa. VIMEHHO YCIEIIHOCTh WJIM OE3yCIICIIHOCTh BO3IECTBUS
Ha UEHHOCTU TMO3BOJISIET YEJIOBEKY COIMOCTaBUTh OOBEKT peKJia-
MBI ¥ KOHKPETHYIO JIMYHOCTHYIO LIEHHOCTh. A TpOLLE TOBOps, CO-
CTaBUTb IIPOTHO3UPYEMOE MHEHHE 00 OO0BEKTe peKjaaMbl, BIIMCaB
€ro B COOCTBEHHYIO CHUCTEMY LIEHHOCTHBIX OIICHOK: 3TOT TOBap —
JUISE XOPOUIUX TOMOXO035I€K, a 3TOT OpeHI — IS TIPEyCreBaoIInX
MY>KUMH, 3Ta yCJIyra MO3BOJISIET COKOHOMUTbL Ha pelIeHUU TIpo-
0JieMbl, Ta — ITO3BOJIUT ClIejaTh pabOTy MaKCHMAaJIbHO KaueCTBEeH-
HO, a 3TOT MarasuH JUIsI TeX, KTO 3a00TUTCSI O CBOEM 3I0POBLE.
YroObl MOTOM, KOrja €My ITOHaZoOuTCsSl peaanu3oBaTb CBOU CH-
TyaTUBHBIE MOJIEJIM, BbIOpaTh CIOCOO AEHCTBUSL B OMpeaesIeHHOM
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CHUTyalluM, LIEHHOCTHAsI OILIEHKAa YETKO yKas3aja €My, C ITOMOILBIO
KakKoro MMEHHO OpeHJa OH MOXET YIOBJETBOPUTH 3TU CBOU 3a-
MPOChl HAMIYYIIUM IJIsI ce0s1 CITOCOOOM — OBICTPO, MPECTUKHO,
SKOHOMUYHO, M ITIpoyee. B IPOTMBHOM ciyyae 4YeOBEK MOXKET
COCTaBUTb COBCEM HEMOAXOJsdllee ISl BAC MHEHME: «3TO MHE He
MMOIXOMNT», «TOJIBKO B KpalfHEM ciydae», «HEeIOCTOMHO MEHSI».

Takum oOpa3zom, Bce OpeH/Ibl, KOTOPbIE MOXHO MPUUUCIUTD K
«3Be31aM» WU «MerabpeHaaM», MOCTPOEHbI Ha MPUBEPKEHHOCTU
JIMYHOCTHBIM IIeHHOCTAM. Pasymeercss, 1 B OOJIbIIIeil YacTU IIO-
HacToseMy 3(PQGEeKTUBHBIX PEKJIaMHBIX COOOIIEHUN OCHOBHOM
aKkILEHT JeaeTcsl Ha JOHECeHWM COOTBETCTBUSI OpeHIa M LIEHHO-
ctu norpeodurensi. UMeHHO TakuM obpa3oM Apple cTajl CMMBOJIOM
UHAUBUAYaTbHOCTU U cTuiasa, Harley-Davidson — cuMBoiioM CBO-
00abl 1 He3aBUCUMOCTU, a Nike — CHMBOJIOM JOCTUKEHMUSI.

B oGnacty po3HMYHOI TOPTOBIM CHUTyallMsl C IIEHHOCTHOM
OlLICHKOIl HaMHOro cjabee, yeM B MuUpe OpeHA0B ToBapHbIX. Ho
3TO CKOpee CIEACTBHE CIA00CTH MAapKETUHIOBOM TEOPUU, HEXEIU
Hopma. Ilo cyTH, 0 4eTKOi LIEHHOCTHOM COCTaBISIOLIECH MOXHO
TOBOPUTH TOJBKO B OTHOILICHUM CETeil NMCKAyHTePOB, KOTOPEIC
MOCTPOEHBI Ha LIEHHOCTH <«IellIeBU3HA», OTIEIbHBIX «ITaOCHBIX»
OyTHKax, MO CBOE CYTU COOTBETCTBYIOLIMX LIEHHOCTU «BBICOKMIA
CTaTyC», WIN CIEINATN3UPOBAHHBIX TOPIOBBIX TOYKAX CTPOUTEIIb-
HBIX MaTepuajioB, OINMPAIOIIMUXCS Ha IIEHHOCTh «IMpodeccruoHa-
JU3M». XOTS MpPU 3TOM KaKAbliA MarasvH WM Mapka PO3HUYHOM
CeTH 00aJaeT LIEHHOCTHOM COCTaBJISIONIECH, CJIOXUBIICHCS CITOH-
TaHHO. Beab morpeduTens ee Kak-TO BHIOMpAeT, XOAUT B 3TOT Ma-
rasyH, 3HAYWT, 3TOT Mara3MH TakKXKe CYIIECTBYET B €ro IICUXHhue-
CKOIi peaJbHOCTH, M OH 00J1alaeT LIEHHOCTHBIMU OLIEHKaMM.

Ho ecnu aTu olieHKU MOTpeOuTesss ObUIM CIOHTAHHBIMU, TO
OHU MOTYT OBbITb HE CBSI3aHbI C TOPrOBOIl MapKoOi, a CYIIECTBO-
BaTh B (hopMe «Mara3uH, KOTOPbIi YIOOHO pPacIojoXeH» — T. €. B
JaHHOM cilydyae peanmsyeTrcs (akTtop mecta. Mbl XXe TOBOPUM O
TOM, YTO 3TOT IMPOILECC MOJLKEH OBITh YIpPaBISIeMbIM U 3aBEIOMO
BbIrOAHBIM. KpoMe Toro, LieHHOCTHasl OlLleHKa He OOJXKHA «BU-
ceThb B Bo3myxe». Cama TOpropasi TOUKa WM JIFOOOM Apyroi o0b-
€KT MOTpeOJeHMsT NOKEeH €if COOTBETCTBOBaTh. 10 €CTh IMTOMMMO
MpeacTaBieHUs] O BbIFOJAaX MapKM, KOTOPbIE CYILIECTBYIOT B MCHU-
XMYECKON peaJbHOCTH 4YeJ0BeKa, JIMYHOCTHASI IIEHHOCTb TaKXke
oIpeesisieT M CBOMCTBA CAaMOI0 Mara3uHa Wiu CeTH, AeTalu3upys
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TO, KaKMM 00Opa3oM IOJKHA pealr30BBIBATHCS CUTyaTHBHAsS MO-
Jeab. A 3HAYUT — W (POPMAT TOPTOBJIU.

Kaxxmast cutyaTBHasE MOJE/Ib MOAPa3yMeBaeT CylLIeCTBOBaHUE
LIEJIOTO Psiia BO3MOXKHBIX LIEHHOCTEM, OPraHUYHO €l IPUCYIIUX —
BeIb YCTPOUTh MPA3IHUYHbBINA YXKUH, OACThHCS ISl 3aHITUI CIIOPTOM
WJIM TTIOCTPOUTH IOM MOXKHO OYeHb Mo-pasHoMy. I1lo ymomuaHuIo,
IMOTPEOUTEIb CAMOCTOSITEIbHO BBIOMpPAET caMble OYEBMIHBIEC IISI
HETo IpeACTaBICHUSI U UCITONb3yeT MX I cBoeil oleHKU. Ecim
3TO Mara3uH SJIMTHOM KyJMHApHWH, TO €r0 TOBaphl IIPOCTO 00sI3a-
HBbl OBITh BKYCHBIMM M JOPOTMMHK. MarasuHbI 3JIUTHON OIEKIbI
«CTaTyCHBI» TI0 OMPEICICHUIO. A €CJIM 5TO Mara3uH CTPOUTEIbHBIX
TOBAapOB C OIPOMHBIM BBIOOPOM B KaKOii-TO 00JIACTU, TO, 3HAYMT,
MarasuH Ha 3TOM CIIeLMaJIu3upyeTcs, CIeI0BaTeIbHO, B HEM pa-
0oTaroT mpodeCcCUOHANBI, KOTOPHIM MOXHO TOBEPSITh.

Ho mpobGiema, KOTOPYIO BbI3BIBAET POCT KOHKYPEHIUHU, CO-
CTOUT B TOM, UTO BCE IMPOIYKTOBBIC JUCKAYHTEPhl HE MOTYT OBbITh
B PaBHOM CTEIEHU JCIICBLIMU, BCe OYTMKU — OJMHAKOBO Tagdoc-
HBIMHU, a BCE CTPOUTEIbHBIE Mara3uHbl — IPO(PeCcCHOHATbHBIMMU.
PaHo wiau mo3mHO HacTyIlaeT TOT MOMEHT, KOrda y IMOTpeOuTeIs
3aKaHYMBAIOTCS KPUTEPUM 11 OLICHKM PaBHO3HAYHBIX OOBEKTOB
MoTpebIcHUs, 1 OH HAYMHACT PYKOBOACTBOBATHCS CBOMMU CMYT-
HBIMU CUMITATUSIMUA, HA OCHOBAHMU KaKMX-TO CBOMX COOOpaskeHMIA
BBIIEJISISI KOTO-TO M 3a0bIBasi BCEX OCTAIbHBIX. A BBIOpaB KaKoil-TO
OIWH OO0BEKT, ONUH OpeH, OAWH Mara3suH WJIM CeTh, CHOPMUPO-
BaB BeChbMa HESCHYIO, HO XOTb KaKylO-TO LIECHHOCTHYIO OLIEHKY, OH
MPOJOJIKAET €ro MOCELIATh 110 MPUBBIYKE, BEAOMBII CO3AABIINMCS
cTepeoTUIToM. JIniirb ObI 3TOT OpeH MJIM KOHKPETHBIN Mara3uH He
pazoyapoBajl ero, MOTOMY YTO TOTJA CTEPEOTHUIl OyAeT pas3pylleH,
a LICHHOCTHAs OIlIcHKa yTpaycHa.

MMeHHO yIroBasg Ha 3TO U BEAYT CBOIO AKTUBHYIO JeSTellb-
HOCTb MHOTHME WTIPOKM PO3HMYHOI'O pPBIHKA: 3aMaHMBAIOT K cebe
MOTPEOUTEIIS B HAJEXKIIE HA TO, YTO MOTPEOUTEIO TOHPABUTCSI, OH
BBIOEPET JAHHYIO TOPTOBYIO TOYKY U OYIET ee MocellaTh B Jallb-
HeimeMm. Ecam Gbl HA PO3HMYHOM PBIHKE MOCTOSIHHO HE MOSIB-
JISUINCh HOBBIE KeJalollue 3apadoTaTh, IMPUBBIYKA ITOTPEOUTEIIS
K KOHKPETHOM TOProBOW CETU WJIM TOUYKE MOIJIa Obl COXPAHSTHCS
J0CTaTo4YHO 10Jro. Ho, yBbI, pIHOK He CTOUT Ha MecTe. [TocTosiH-
HO TOSIBJISIIOTCSI HOBBIE MTPOKM, KOTOPhIE TAKXKe CTapaloTCs mepe-
MaHUTh KJIMEHTa B HAAEX/e Ha TO, YTO €My <«IIOHPABUTCS» yXKe Y
HuX. Y cTabuibHOE CYIIEeCTBOBAaHME Ha PHIHKE BO3MOXHO, TOJBKO
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Korma padoTraeT CUTyaTHUBHas MOJAEJb — TO €CTb B COOTBETCTBUU
C YETKO OYEePUEHHBIMM 3armpocaMu nmotpedutens. M yuyutbiBaeTcs
LIEHHOCTHAsI COCTaBJIsIIOIIasi, KOTopasi orpezaensieT (opMy BOILIO-
LIIEHHOM CUTyaTMBHOU Moaeau. Ha aTo yxXe HaacTpauBaeTcs U caM
OpeH/I, LeJb KOTOPOrO — BHYIIEHUE MOTPEOUTENIO TOrO, YTO ITOT
BBIOOp — Jiyudllee, YTO BO3MOXHO UIsI Hero B JaHHOM XU3HEHHOM
cutyalmu. He ctouT 3abbIBaTh M O MOACTPOMKE caMOro MarasuHa
U CEeTU TIOJ 3TO LIEHHOCTHOE MpeJCcTaBlieHue. YBbl, BCe puUTeiie-
PbI BBIHY>KJIE€HbI 3aHUMATbCS OPEHIMHIOM, TaXXe €CJIM OHU ceiduac
CUMUTAIOT BTOT BOMPOC HEBAXHBLIM. M1 4yeM ObIcTpee 3TO MOKMMYT
OTZEJIbHBIC YYACTHUKU PBbIHKA, TEM OyIeT Jydlle sl HUX.

3.4. HaxoxaeHue LeHHOCTH

BpeHn cTpouTcs Ha JTUYHOCTHOM ILIEHHOCTHM, Ha ONHOM WM Ha
HECKOJIbKMX, HO OU€Hb OJM3KUX K APYT JIPYTy, CIIOCOOHBIX KOM-
OuHupoBaThcsl. Ho Kak HaliTU JIMYHOCTHYIO LIEHHOCTb, YTOObI OHA
HE BBITJIsIAeNa B JOKYMEHTE, MOCBIILIEHHOM OpeHI-CTpaTeruu, He-
JIETIO WM TJYNO, MOJ00HO TOMY CJllyyalo, KOTOPBIA MPpUBEIEH ObLI
paHee B KauecTBe MpuMepa ¢ 1LIeJbIM BeepoM IoHsATuii? JImaHocT-
Hasl LEHHOCTb, IMOJIOKEHHAass B OCHOBY OpeHJa, JOJKHA ObITh He
HEKUM aOCTPaKTHBIM MOHSATUEM, HE UMEIOLIMM MPSIMOTO OTHOIIE-
HHUs K OM3HeCy, OHa MOJDKHA ONPENesIsITh aCIeKThl 3TOr0 OM3He-
ca, Kak ero omnpenenseT opeHa. [1oaToMy Bompoc moucka Hy>XKHOU
JIMYHOCTHOM LIEHHOCTH SIBJISIETCS HE MEHee BaxKHbIM, YeM BOIIPOC
MOMCKa PHIHOYHOM HUIIN — CUTYaTHUBHOI MOIEJIU.

ITomrMo oTBeTa Ha BOMPOC MOTPEOUTENSI «4TO UMEHHO MHE
HpPaBUTCS B JaHHOM OpeHJIe CeTU WJIM TOPrOBOI TOYKU», IIEHHOCTh
HMMEET caMOe HEeIIOCPEACTBEHHOE OTHOIICHNE K OM3HEeCY KOHKpeT-
HOIT KOMMaHUM (Bedb Mbl TOBOPUM O OM3HECE, OPUEHTUPOBAHHOM
Ha OpeHauHT). CHTyaTMBHAsA MOje]b OTBEYAET HA BONMPOCHI «4eM
TOProBaTh» M «B KakoM ¢opmMaTe TOProBaTh», a JUYHOCTHAS LEH-
HOCTb YTOYHACT JTO, PACKpPbIBAA «KAK UMEHHO TOProBaTrb» MU <«KakK
MPOABUTATH ceOs mpu 3ToM». [lo3TOMYy JIMYHOCTHASI LIEHHOCTh, Ha
KOTOPOI CTPOUTCSI OpeHI, JAOJDKHA ObITb HEMOCPEACTBEHHO CBSI-
3aHa C CUTYaTMBHOM MOJEjblo. biiarogapsi 35TOMy OHa YTOYHSIET
CUTYaTUBHYIO MOIEJIb, Ha KOTOPOM IOCTpOeH (hopMaT, YTOUHSIET
BBITOAbI MTOTPEOUTENISI, U YTO HE MEHee BaxKHO — IT03BOJISIET AUC-
TaHIUPOBATHCSI OT KOHKYPEHTOB TOTO e (hopMara TOPTOBJIU.
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Mpumep <2 KOMMEHTapHii

IHTepecHo unntocTpaumen pas3aeneHns BHyTpy OLHOM CUTYATUBHON MOLENN fiB-
NAETCA PbIHOK «MOAAPOYHON>» PO3HMLBI. CUTyaTUBHAA MOJENb 3[eCh BCEro 0fHa:
«[1apuTb nofapku». OnucaHHyo Bbllwe ceTb LeCadeau MOXHO He paccmaTpuBaTh,
TaK Kak 370 y)Ke 1 Apyras cuTyaTMBHas MOJENb, N Apyras LeHoBas Huwa. B Ha-
CTOSILLIee BPEMS HA 3TOM PbIHKE BCEr0 YeTbIpe OCHOBHbIX Mrpoka: KpacHbilil Ky6, Le
Futur, Bagatelle n Mynbtin. Haxoasicb BHyTPW OHOI CUTYaTUBHOM MOAENM U NpaK-
TWYECKN B OJHOI LIEHOBOW HULUE, 3T Mara3uHbl JOCTATO4HO YCMELIHO CMOru
ANCTaHLMPOBATLCA LPYr OT [pyra 3a CYeT LeHHOCTHOI COCTaBnsoLLel, onpege-
NIMBLLEN YETKOE BOMJIOLLEHWE CUTYaTUBHOI MOAeNN «[apuTb nofapku». «KpacHoii
Ky6» — LIEHHOCTb «CTunb>». 0TCl0Aa M Cneunann3aums Ha CTUbHBIX NPeaMeTax
NS nHTepbepa. Le Futur — ceTb «yaMBUTENbHLIX BELLEN 1 NOAAPKOB» — 3TO YXKe
LLEHHOCTb «OPUTUHANBHOCTL>, NOATBEPXKAEHHAA COOTBETCTBYHOLLMM BbIGOPOM TO-
BapoB.. Bagatelle — at0 «cobpaHue Ge3aesnyLek co BCero cBeta», T0 eCTb AapeHune
nogapka y>xe 6yner nerkombiCneHHbIM. A «MynbT» — MakcumasbHbIiA BbIGOP NO-

LapKOB Ha N060oW BKYC. .
(Mo marepuanam Sales Business)

aK MOXHO YBUJETh, HUKaKWUX CTPaHHbIX YTBEPKAEHUN BPOLLE KCUIIEL», KYBEPEHHO-

CTU» WIN «KeJIaHHOCTU» He MOTPe60Banoch, YTo6sl 3G HeKTUBHO UCIIONb30BATh
LleHHOCTHbIE OLleHKU A7lA MOCTpOeHus 6peHnoB n ux subdepernunaumn. enHocty,
KOTOpble MOTYT ObITb CONMOCTAaBJIEHbl C CUTYATUBHOW MOZENbI0 «J[apuTh IOAAPKUY,
CMOTTIN CAENAaTb KaXAYI0 U3 ceTeil yHUKanbHOM. IIycTh 3TO 6O cRenaxo, ckopee
BCEro, UHTYWTUBHO. Mbl e TOBOPUM O TOYHO TaKOM e IPUHIUIIE, HO C IO3ULUN,
KOTOpas MO3BOJIAET 3TO IIPOCYUTATD U BIIOC/LEACTBUN STUM YIIPABIATD.

OOBIYHO KaXXI0W CUTYaTMBHOM MOJIEIM COOTBETCTBYET LIEJIbII
PN aKTyaJIbHBIX JIMYHOCTHBIX LEHHOCTEM, KOTOPBIE OTpaxaroT
pa3IMyYHbIE CIIOCOOBI NEUCTBUI B paMKaxXx CUTYaTUBHOW MOJIEJIU.
JloMalrHU# YyKUH MOXET ObITh OOraThiM, POCKOIIHBIM, MOJHBIM
CIOPIIPM30B, JISI ABOUX, ISl BCEi ceMbM, B (hopmaTe IETCKOTo
npa3gHuka U T. A. JJoM MOXHO CTPOUTb OBICTPO, Kauye€CTBEHHO,
JIOPOTO, BBICOKOTEXHOJIOTUYHO, 3KOHOMUYHO. OfeThCcsl Ha Beye-
PUHKY MOXHO MOJHO, 3IaTa)XXHO, PACKOBAHHO, CTUJIBHO, MOX-
HO KakK >KEHIIMHA-BaMIl, a MOXXHO KaK A€BOYKa-MOAPOCTOK. YeM
1IApe CUTyaTUBHAsI MOJIENb, TeM OOJIblle LIEHHOCTe MOXKHO C Heil
coroctaBuTh. Ho B ouepenHoil pa3 MOBTOPUMCS, MOTPEOUTENTIO
HY>XHa OJHO3HA4YHOCTb. OAuMH OpeHAa — OAHa LIeHHOCTb. Minu, B
KpailHeM ciiyyae, KOMOMHALMSI HECKOJIbKUX, HO MMEIOIIHUX OTHO-
LIEHWE K KOHKPETHOW CUTYaTUBHOW MOZAEIM, KOHTEKCTY IOTpe-
OsieHus.
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Taxum o0pa3oM, aKTyaJIbHOCTb JIMYHOCTHOM LIEHHOCTH B paM-
Kax OJIHOI CUTYaTMBHOI MOJENIU SIBJISIETCS 00s13aTeIbHbIM YCIOBU-
eM. B mpotuBHOM ciiyyae Mbl MOJYYUM OTKPOBEHHYIO HEJIEMOCTb,
BpOJi€ TOro IMojaoOusi CTpaTeruu, KoTopasi Oblla IpelIjioKeHa 3a-
MagHBIMU «MacTepaMu PeOpPEeHIMHTa» POCCUMCKUM pUTEiIepaM.
Ha, yBepeHHOCTh B cebe, 3a00Ta, CHJla — 3TO BCE JIMIHOCTHBIC
lIeHHOCTH. HO OHM HMKaK He CBSI3aHBI C KOHTEKCTOM ITOTpebJie-
HUs, TI03TOMY JI00asl TOMNBITKA «IIPUBSI3aTh» MX K OpeHmy OymeT
BBITJISIIETh OTKPOBEHHO CTPAaHHO, a TOYHee — IJyIo. pyroe neo,
YTO HUKTO U He OyIeT UX «IIpUBS3bIBaTbh» K OpeHIy, Belb KOrna u
OpeHIa KaK TaKOBOT'O HET, a eCTh TOJIbKO HeKasl MapKa, ¢ ompe/e-
JICHHBIM YPOBHEM y3HaBaHUsI, BCE 3TU UTPHI C [IEHHOCTSIMU — HeE
0oJiee yeM TIOIBITKA <«Typy» BBIIJISIACTh OOJiee COJMIHO B Ijla3ax
3aKa3uMKa.

OnHako Mbl HE CKJIOHHBI 3aHMMAThCS JIOBJIE PHIObI B MYT-
HOIl BOJE, Mbl OIMMCHIBAEM TO, KaK JAeiCcTBOBaThb 3((MEKTUBHO.
W ucnonp3oBaHNe IIEHHOCTH B JAHHOM CJIydae — OYEHb BaxKHBIM
aTan co3naHus OpeHaa. JIMUHOCTHBIE LIEHHOCTUM HE MOTYT OBbITh
HE BaXXHBI IS OTpeOuTeIsT — OH XuBeT uMu! M nx rpamoTrHOE
HCII0JIb30BaHME T10 OMMCHhIBAEMON HaMU CXEMe IT03BOJISIET ClesiaTh
Tak, YTOObI MOTPeOUTEb 3aMEHUJ CBOM aOCTpaKTHbIE LIEHHOCT-
HbIe OLIEHKM KOHKPETHBIMU OpeHZaMU — BalllMMU OpeHIaMM.
3agaya OpeHOMHTa B TOM, YTOObI HA CMEHY aOCTPaKTHOMY Ipel-
CTaBJICHUIO «BKYCHas W TOJIe3HAsl efa IS IMpa3sgHUKa» ITPUILIIO
npeacTaBieHUe «ela OT OpeHaa ceTu X», YTOObI MTOHSITUE «OAEThCS
MOIHO» CTajJl0 CUHOHMMOM ITOHSITUIO «OHEThCS B CETH Y», a MHeE-
HHE O «CTpoiiMaTepuaax Ijist IpodeCcCUOHAIOB» OBLJIO BEITECHEHO
MOHSITUEM «MaTepuajbl OT MarasuHa Z». Kak BuguTte, 1IEHHOCTH
BaXKHbI, OHM OY€Hb BaxkHbl! Borpoc B TOM, KaK UMEHHO UX HUC-
oJib30BaTh. M MBI packpbiBaeM caMylo 3(Pp(PeKTUBHYIO U ITOHSIT-
HYIO TEXHOJIOTMIO UX KUCIIOJb30BaHUSI.

IleHHOCTh HOMXKHA OBITH yKa3aHa, U 3TO JOJKHA OBITH HO-
CTaTOYHO YETKO CchOpMyJUpOBaHHAsI LIEHHOCTh, IIOTOMY YTO OHa
SIBJISIETCSI HE TOJIbKO CPeJCTBOM MOKa3aTh MOTPEOUTEIIO, YeM JINY-
HO eMy BaxeH OpeHn. JIMUHOCTHAsI IIEHHOCTb — CITOCOO «pa3Be-
CTHU» HECKOJIbKO OpEHIIOB B paMKax OJHOUW CUTYyaTMBHOU MOMEIIM.
Benb KOHKypeHLIMSI €CTh Bceraa M Be3le, €CAU Mbl FOBOPHUM O
PO3HUYHON TOProBJIe TOBapaMu, KOTOPbIC HE SIBJISTIOTCS YHUKAJlb-
HBIMM, PACIIPOCTPAHSIEMbIMU SKCKIIIO3MBHO B paMKax KOHKPETHOM
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ceTl. (YHUKQJIbHOCTh B JAHHOM KOHTEKCTE€ HYKHO MOHMMATb HE
KaK HEKWU ToBap, OTJIMYHBIA OT aHAJIOroB, TaKyl0 YHUKAJIbHOCTh
MpPOIBUTalOT BCe KOMY HU JIEeHb, OT «Mara3mHOB Ha JMBaHE» 10
YACTHBIX pacIpoCTpaHUTeel. YHUKAIbHBINA TOBap B TaHHOM CJTy-
yae — HOBas TOBapHasi Kateropusi BooOie. Takue ciydyad B po3-
HHULIE BO3MOXKHBbI JIMIIb B TEOPUM, HO TEM HE MEHEE Mbl COYJIHU
HY>KHbIM O0O3HAYMUTb 3Ty CUTYaLMUIO.)

Ckopee Bcero, cpeiHecTaTuCTUIecKasi po3HMYHas CeTb He 00-
JlajaeT TaKUMU BO3MOXHOCTSIMM, MO3TOMY OHa BBIHYKJAEHA KOH-
KypUpOBaTh C APYTMMU CETSIMMU, MPUBJIEKass CBOErO MOTPEOUTENSI.
KoHkypeH1us 3Ta uaet no 0osblIeid 4acTu B paMKaxX OJHOM CUTY-
aTUBHOU MOJIEIM — TOU, Ha KOTOPYIO OPUEHTUPYETCS PO3ZHUYHAS
ceTb. Ho mpu 3TOM K KOHKYpPEHTaM MOXHO OTHECTM U (opMaThbl
TOProBJM, KOTOpPbIE ONMUPAIOTCsI Ha 0oJiee KOHKPETHYIO WM OoJiee
O0ILIYI0 CUTYaTUBHYIO MOJEIb. A TUUHOCTHAS LIECHHOCTh — OCHOB-
HOI (pakTOp, OTAMYAIOLIMI OAUH OpeHnI oT apyroro. IlosTomy
CIIEYIOIIEN 3a/ayeil HA JaHHOM JTare gBJISIETCH €€ HAaXOXIEHUE.

OnpeneavM NOPSAAOK oOmpenejeHus JUYHOCTHOW IEHHOCTH —
OCHOBBI OpeHza.

BoigeneHue cnyMcka JMYHOCTHBIX LIEHHOCTEH, aKTyaJabHbIX IS
JTAHHOW CUTYaTUBHOW MOJEIU.

PanxxupoBaHMe JUYHOCTHBIX LIEHHOCTEH MO WX BaXKHOCTU B
KOHKPETHOM CUTYyallUU.

PacnonoxeHue CylecTBYIOLIMX UTPOKOB Ha PBIHKE B COOTBET-
CTBUH C TOM TJIABEHCTBYIOIIEH LIEHHOCTBIO 1 LIEJICBOU ayIUTOPUEA,
Ha KOTOPYIO OHM ONMUPAIOTC (KaK OHU €10 BOCIIPUHUMAIOTCS).

BbiObop Hercnoab3dyeMolt, HO aKTyaJlbHOM LIEHHOCTH (B cllyyae
HEBO3MOXHOCTU — BBIOOP OObEKTA IJIsI HAMaAeHUs).

[Tocyie BHIMOMHEHUS TIEPBBIX TPEX MyHKTOB HY>KHO C(OPMUPO-
BaTh TaOJMIy — IIEHHOCTHO-CETMEHTHOE I0Jie, Ha KOTOPOM OTpa-
JKeHBI OCHOBHEIE 1IeJIeBbIC TPYMITHI M BCE aKTyaJlbHbBIC UIST JAHHOMN
CUTYallMM TTOTPeOJIeHNST IMYHOCTHBIEe IIeHHOCTH. (ba3oBrie Kpure-
pUM CETMEHTUPOBAHMUS TIOJ, BO3PACT, JIOXOI, CeMEHOe MOJIOXKe-
HUe, cocTaB ceMbu, npoure. OOLIYHO He Oojiee TpeX KPUTEPUEB.)
Ha mosne »Toii TabiauLbl pacroiaraloTcsi BCE UIPOKHU, KOTOpPbIE
BOCIIPMHUMAIOTCST TTIOTPEOUTEISIMUA, KaK MMEIOIIe OTHOIIEHNE K
CUTYaTMBHOU MOMIEIIN.
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B pesynbraTe MBI TTOJTYYUM TIOJHYIO M TOYHYIO KapTUHY PBIH-
Ka, COCTaBJICHHYIO HE C TOYKM 3pEHUs HAIUX COOCTBEHHBIX ITO-
JKeJIaHWi, a TaK, KaK OHa BBITVISIAUT CO CTOPOHBI ITOTPEOUTENS,
€ro BOCIPMHMMAEMBIX BBITOJ M MPEIIIOYTCHUN — ILIEHHOCTHBIX
OLIEHOK. A MMes TaKyl KapTMHY, MOXHO JCHCTBOBAaThb yXe He
MCXOAST M3 CBOSU MHTYWIIMH, ONMpasich Ha TTPOBepPeHHBIC JaHHBIE.
W BBIOpaTh LIEHHOCTb, HE MCITOJIb3YEMYIO HUKEM OOJIbIIE, TO €CTh
cpas3y Halas YHUKAIbHYIO TTO3WIAI0 HAa JaHHOM pbIHKE. JIN60 BBI-
OpaTh KOHKypeHTa HYXXHOro Maciiurtaba, o0jajapollero Hauboliee
C/1a0bIM IIEHHOCTHBIM BOCHPHUSITHEM B IJla3axX LIEJIEBOM TPYIIMHI,
YTOOBI BIOCJEACTBUU OTOOpATh y HETO PBIHOYHYIO HOMI0. Benb
yeM cyabee, 4YeM HEOIHO3HauHee BOCIIpUSTHE OpeHIa moTpeOu-
TeleM, TeM cjlabee MO3ULMU OpeHaa, TeM Jierye y Hero orooparb
PBIHOK. PO3HMYHEIN pPBIHOK OYE€Hb HACHIIIECH MPEIIOXECHUSIMH,
KeJalolnxX 3apadoTaTh HAMHOTO OOJIbIIIE, HEXEIW UYMCIO KpyIl-
HBIX PBLIHOYHBLIX HUII. Ha Bcex mecra yxXe He xBaTtaer. [losTtomy
MHOTIA IIPUIETCS U ITOBOeBaTh. TaKOBBI peajuy OM3Heca.

3.5. PbIHOYHOE NpeanoxeHue

Bce BrhieonucaHHOe SIBJIICTCSI HE ITyCTOM aOCTpakuuei, a Ciy-
JKUT OCHOBOM TSI (hOPMYJIMPOBAaHUSI PHIHOYHOTO TPEUIOKEHUS,
KOTOpOoe HeceT B cebe OpeHm. IIpu 3TOM MOSIBISIETCS BO3MOXK-
HOCTb TOYHO C(OPMYJIMPOBATh PHIHOYHOE MPEIJOKeHUEe WCXOMAs
n3 Joruku motpedurens. JIo0oit 0o0beKT mOTpebieHus (akToM
CBOETO CYIIEeCTBOBAaHMSI, BCCi CBOCH KOMMYHUKATHUBHOI aKTUBHO-
CThbIO, K KOTOPOIi MOXHO OTHECTM peKJiaMy BCeX BUIOB, JOJIKEH
OTBeYaTh Ha TPU IIPOCTHIX, HO MPUHIIMIIMAIBLHBIX BOIIPOCa:

— I 4ero 310?

— JUIS1 KOTO 3TO0?

— MOYeMY 3TOT KTO-TO JOJDKEH KYIIUTh 3TO YTO-TO?

HecMmoTpss Ha OYE€BMIHOCTb TaKMX BOIIPOCOB, IMO-BUIUMOMY,
MaJio KTO M3 IpealpuHUMaTeNeil 3amaeT ux cedbe. Bmecto aToro
BCE CTapaloTcs JejlaTh HeUTO, M MOTOM B3BaJlMBaTh HA MapKeTOJIO-
TOB M PEeKJIaMMCTOB 3aJaHue IPEBPATUTh 3TO «HEUYTO» B MOIMYJISIP-
HBIII 1 BOCTpeOOBaHHBINM ToBap. Ho MapKeToJ0ornm U peKIaMUCTHI
HE BOJTL[JCGHI/IKI/I. Majo TOro 4yto OHM He 3HAT, KaK MMCHHO
cIenaTh HEYTO HYXHBIM M KEJaHHBIM UISL TTOKyHaTelsl — TaKo-
Ba cJ1aboCTh Bcell MapKeTHMHroBoil Teopuu. Ilomyac cmenatbh 3TO
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MOTIPOCTY HEBO3MOXHO. MHOrma caM mpoayKT — TOBap, YCiyra,
TOproBasi Touka, OpeH1 — OOBbEKTUBHO COBCEM HE HYXEH MOTpe-
outemo. IToTomy 4TO BBIOOp M Tak upe3MepeH, U 3¢hGHEKTUBHO
BBIIEIUTHCS HEBO3MOXHO. A caM MPOIYKT, KOTOPBII AOJIKEH BOM-
TU Ha PBIHOK, ObLI CO3[aH JIUIIb MOTOMY, YTO TaK ObLIO pellieHO
BIIAJC/IbILIEM, WUIM TOII-MEHEIXKMEHTOM, WM IIPOCTO IIOTOMY, YTO
TaK JeJlajid BCe BOKPYT.

YacTo npeanpuHUMaTeIN He YIAyOasoTCS B pa3MbILIJIEHUS O
TOM, YTO OM3HEC HOJLKEH CTPOUTHCS MCXOIS M3 CPEIHECPOIHOIO
1 TeM 0oJiee JOJrOCPOYHOTO IJIAHMPOBAHUS U TTIOCTAHOBKM LIeJIei.
MHorue 6u3HecMeHbl AEHCTBYIOT KaK Biaieliblbl MaBUJILOHOB Ha
PBIHKE: CErofHsI TOITYJSIPHbI METAJIOIJIACTUKOBBIE OKHAa — Oy-
JIeM JeiaThb MX, pacTeT MOTpeOJeHUE COTOBOUM CBSI3U — HYXKHO
OTKPBIBaTh COOTBETCTBYIOIIME CAJIOHBL... PUTeiln, B JaHHOM CMBIC-
Jie, NeHCTBUTEJIbHO XMBET MO OOJIbIIEH YacTM MMEHHO B paMKax
Takux 0a3zapHbIX MoaxoaoB. Kak OTBET cO CTOPOHBI HEYMOJUMOI
peaJbHOCTH — OAHKPOTCTBO CETEl Jaxke Ha Pa3BUBAIOLIMXCS PHIH-
KaxX yXe He peakocTb. Ha ToM e pbIHKE COTOBOrO pUTEia yxKe
HE OIHA CETh CAJIOHOB CBSI3W CBEPHYJIA CBOIO NESTEIbHOCTbH, HE
BbIIEPXKaB KOHKypeHLMU ¢ «EBpoceTbio». UHCIIO 3aKpBIBIIMXCS
KOMITaHU#, MPOU3BOAMBIIUX META/UIONIACTUKOBBIE OKHA U TOP-
TrOBaBIIMX MMM, BOOOIIE HE MOIHACTCS IIOACYETY. 3aKphIBalOT-
cs Jaxe TPOMYKTOBbIE TOProBble TOYKHM, YTO BOOOIIE HOHCEHC.
[MpennmpuHMMAaTe I CcTapalOTCs OyMaTbh O «OBICTPBIX ICHBIAX»,
HO COBPEMEHHbIC PBIHKU JAlOT BCE MEHBIIe BO3MOXHOCTEH ISt
ObICTpOro Bo3BpaTa MHBecTULMI. UTOOBI TOBOPUTH O BO3BpaTe B
CPEIHECPOUYHOI TEPCIIEKTUBE, HY:KHO BCe OOJIbIIIC YINIyOJIAThCS B
CPEIHECPOYHOE M JOJIrOCpPOYHOe TutaHupoBaHMe. Kazanoch Obl,
WMEHHO MapKEeTUHT JOJDKEH IaBaThb PabOTOCIOCOOHBIE WHCTPY-
MEHTHI 17151 3Toro. OmHaKo...

MapkeTuHr, 1o (akTy, MpakKTMYeCKM He TMOoMOraeT 1eiaTh
Ou3Hec, TaK KaK OH ONepUPYeT HEKMMHM aOCTPaKIIUSIMK, HE UMEIO-
IIMMY OTHOIIEHMSI K TPeM BBIILIEO3HAUYEHHBIM MPUHIMITHAIbHBIM
BOIpocaM JIt0OOro OM3Heca: 4To JAesiaTh, U1 KOTO JejaTh U IOo-
YyeMy 3TO JOJDKHO OBITh YCHEIIHO. TpamuiiMOHHBINA MapKeTHHIO-
BBIA IIOIXOJ MOPAJIBbHO YCTApPEl U IIPOCTO HE IO3BOJISIET HAUTU
OTBEThbl Ha 3TU BOMPOCHI, €CJAU Mbl TOBOPUM O MEPEHACHIILIEHHbBIX
pblHKax. B wuTore To, 4yTto OBLIO CO34aHO, AAa0bl MOMOYbL Mpe-
MPUHUMATEISIM BECTU OM3HEC, BHIPOAUIIOCH B MYCThIe Pa3roBOPHI,
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TyMaHHbIE OOOCHOBAaHMSI M COMHMTENIbHBIC Ipemroxkenus. Ciem-
CTBUEM BTOM CJ1a0OCTU MapKeTUHTra SIBUJIMCh Teopuu Bpoae YTTI
(YHUKaJbHOrO TOproBoro mpemioxeHusi) Poccepa Pus3a uau mno-
sunoHupoBaHus Dma Paitca n Ixxeka Tpayra. Ho B peaspHOCTH,
€CJIM UCKIIIOYUTh MHTYULIMIO M3 TOMBITOK omnpeaeanth YTII wiun
MMO3UIIMOHUPOBaHKE OpeHIa, OCTaeTCsl HUUYTO, ABIpKa OT OyOIMKa.
[ToToMy 4TO M 3TU UOEU HE OINEPUPYIOT KAKUMU-TUOO TOUHBIMU
JaHHBIMM, HE OINMPAIOTCSI HA KaKue-Jaubo peaandu pbhIHKA.

Boo01ie, Ha MOBepKy caMbIMU BPEIHBIMU UISI OM3HECA MIes-
MM MOXHO Ha3BaTb CaMble, Ha IEpPBBbIA B3IJIsd, MPOCTble, T'€HU-
aJIbHbIe 1 IIpaBWwIbHBIE. HO TIpocToTa yacTo ooMaHumBa. [a, umes
MO3UIIMOHUPOBAHUS MPOCTA: MPOIAYKT, OYIAb TO TOBAp MM Mapka,
JOJKEH HaWTU MEeCTO B co3HaHuUM motpedbutens. M sto tak. Ho
KaKOe 3TO MECTO, KaK ero ompeneiantb? M Kak yOemuThCsS B TOM,
yTOo 3TO CchOpMUPOBaABIIEECs B CO3HAHWM MHEHUE TMOATOJIKHET
norpedbutesst K nokynke? Benb MHEHUE MOXET ObITh U TaAKUM: «SI
HUKOTIAa W HU TIPU KaKWX OOCTOSTELCTBAX He KYILTI0O DTo». AHa-
JlornyHa cutyauus u ¢ KoHnuenuueir YTII, kotopasi, B CylIHOCTH,
rJlaciyia — KaXOblil MPOAYKT HOJDKEH OBITh YHUKAJIbHBIM U 3Ta
YHUKaAJbHOCTh JOJKHA OBITh BocTpeboBaHHOI. Ho kak ee HaiTh?
KakoBbl MeTOnuKu, KakoBbl TexHosoruu? Beimymats? ITpoBectu
MO3TOBOM LITYpM? YNOTpeOUTh KaHHAOKCA 1JISl YCUJIEHUST TBOpYe-
ckoro mnpoiecca? Kak cchopmMupoBaTh Hy>)KHOE MHEHUE Y YeJIOBEKa
U MpU 3TOM M30exkaTh olnbok? OTBeTa Ha 3TU BOMPOCH HE JaBa-
Jla HU OlHA KOHIICTILIMSI.

ITpocToTta munmeit obopaymBaeTCsl OCHOBHBIM 3JIOM [IJisl OM3He-
ca — IIpu Kaxyueicsa 3P(EeKTUBHOCTU 3T UIAEU W KOHLETIINHU
cKopee TpUBEAyT K OaHKPOTCTBY WJIM 3aBEAYT B TYMUK, HEXEIU
MOKaXyT TyTb pa3BUTUs Ou3Heca B LieJOM M OpeHaa Kak siapa
OM3Heca Ha MaCCOBBIX PhIHKAX. DTO Xe KacaeTCsT M1 BCeBO3MOXKHBIX
MaTpull MOPTPETLHOTO aHaau3a, KOTOpble MPU3BAHBI JaTh OTBET
Ha BaXHEHINMIT BOIIpOC OM3Heca — 4eM MMEHHO 3aHMMAaThCsl. MBI
He BCTpeyanan HM omgHoro (!) mpumepa YCHEUIHOTO TpUMEHEHUS
9TUX KBa3u3(h(GEeKTUBHBIX Teopuit. TeM He MeHee OHU 10 CUX Top
MIPEeBO3HOCSTCS OM3HEC-IIKOJIaMU KakK ITaHallesl.

Yrto X, y uMTaTesss eCTb BO3MOXHOCTb YOEAUTHCS B MPaBOTE
HallKX CJIOB HA COOCTBEHHOM TOPbKOM OIIbITE, €CJIM OyIeT ropsi-
yee KeJaHue, KOHeYHOo. MBI ke ceifiuac crapaemcs IpemnocTepedb
OT Takux oluMboK. BrpoueM, 3Ta KHUTa He MECTO IJid KPUTUKU
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numIeil u3 o0JacT MEHEIKMEHTa, MBIl BCE-TaKM KOHILICHTPUPYEMCS
Ha MapKeTMHIOBOI cocTapisolleit, B kotopoid YTII u nosuuuo-
HUpOBaHME HE KaK MAEU BOOOIIE, a KaK HEKHWe KOHLECMUUU A0-
CTIDKEHUsI PBIHOYHOIO yCIieXa HaM BHUASTCS HAMOOJBIIMM 3JI0M.
Ectb eme u gpyrue koHuenuuu, Hanpumep YOIl (yHHKadbHOE
SMOILMOHAIBHOE IIPeUIOKEHNE), HO UX aOCypaHOCTh BOOOILIE HE
MO3BOJISIET KaKO-T1M00 BHITHOM KpUTUKU. COOCTBEHHO, IIO3TOMY
OHU U HE MOJIYYWIU IIUPOKOI U3BECTHOCTU — YYThe MPeAnpUHU-
MaTeJieil He MO3BOJISIeT MPUHUMATh Ha Bepy TEOPHUH, TaK ITOXOXUeE
Ha Opeq...

Mg nmpoBepku pabdOTOCIIOCOOHOCTM 3THMX KOHLEMLMH, a 3a-
ONHO 1 mpodheCcCMOHaTN3Ma MapKETOJOrOB M PEKIaMMCTOB, MX
MponaraHaANPYIOIIMX, JOCTATOYHO MPSIMO CIPOCUTH Y BTUX CIle-
LIMAJIMCTOB, MOTYT JIM OHM O00OCHOBATh TO, UTO IIpEIJiaracTcs UMU
B kKayectBe YTII n mosunmmonuposanus. B orBeT OymeT 1mbo TH-
1IMHA, J100 HEBHSATHOE OOpMOTaHUE, MO0 OYAyT BbICKA3aHbI 3a-
YMHBIC TIOHSITHSI, HE UMEIOIIME OTHOIICHUSI HU K IIOTPEOUTEIO CO
CBOEI1 JIOTMKOI MPUHSITUS pellieHus], HU K Ou3Hecy BooOiie. NH-
TepecHO? PexoMmeHayeM IpoBepUTh caMOCTOsITeIbHO. Hampumep,
«TIO3UILIMOHMPOBAHUE» B IyXe «aBTOMOOWIIb, KOTOPKII IepeaBUra-
eTcsl» — BepxX 3ApaBOMbICIMS... Bipouem, MHOrMe mpeanpuHuMa-
TEJIW 3TO M TaK 3HAIOT M He JOIYCKAaOT CBOM OTIEIbl MapKeTHHTa
K CTpaTernyeckoMy IJIaHMPOBAaHUIO, 3aHUMAsl UX UCKIIIOUUTEILHO
aHaAJIM30M LIEHOBOTO MPEIIOKEHUSI KOHKYPEHTOB M pa3MelleHueM
peKkiIaMbl, Kak OyaTO 3TO M €CThb OCHOBHAs 3agaya MapKeTHHra
BOOOIIIE. ..

ITpocToTa M MmoBepxXHOCTHOCTh KoHuUenuuit uaeir YTII u no-
3UIIMOHUPOBAHUSI UMEJIY ellle OJHO HeraTuBHOe cienctue. [lo-
HOCTbBIO HE MPUMEHSIEMble MpPU IUIAHUPOBAHUU CO3JaHUSI CAMOIO
PBIHOUHOTO TIPEIOKEHUSI — TO €CTh CaMOro IIPOAyKTa, ToBapa,
YCIIYTM WIM UX KOMIUIEKCA, 3T UAEU CTaJld MCIOJIb30BaTh IMOCT-
dakTyM camu mpennpuHuMaTeau. JlomycTuM, y Hac €CTh HEKUil
MPOAYKT — €ro Haao KakK-TO MO3ULIMOHUpOBaTh. Mmu y Hac ecthb
yciyTa, KoTopasi BooOIlle HUYeM He OTJIMYAETCS OT aHAJIOTOB, Haii-
nute 11 Hee YTII. B pesynbrate cpepa mpuMeHEHUSI 3TUX TEOPUd
13 00J1aCTU TUIAHUPOBAHMS TIepelilia B 00J1acTb POIaKy TOrO, YTO
TMPOU3BENECHO. DTO CTAJIO YIEIOM PEKIIAMIIIMKOB, KOTOPbIE TOJBKO
pansl npuayMarh Hekoe YTII wiu mo3umoHupoBaHue, Belb IpH-
JyMBIBaTh HAO MPaKTUUYECKW Ha MYCTOM MecCTe, IMPOSIBUB TO, YTO



lnaga 3. \nes 6pexza 105

OHM CYMTAIOT CaMbIM BaXXKHBIM [Ji OM3HECa — CBOM TBOPUYECKUE
cnocobHocTu. PasymeeTcs, MHOTMe M3 HUX MHSIT cebs cTpaTera-
MU, HO CTpaTervsi ju 3TO — MNpPUAYMaTb HEUYTO, PYKOBOJCTBYSICh
cBoeli (haHTa3ueil U KaKUMU-TO OTPHIBOYHBIMU JTaHHBIMM, HE I10-
MoraromuyMm MMOHATb, YTO UMCHHO HY>XHO l'[pI/ILLyMaTb?

EcrecTBeHHO, Takasi cUTyalusl CAYXKUAT MPUYMHONA B3aMMHOIO
HEIOBOJIbCTBA APYTr OPYrOM KaK 3aKasuMKOB U IIpeaIrpuHUMAaTe-
JIeil, TaK M UCTOJHUTEe — MapKeTOoJOroB U PeKJIaMMUCTOB. Benb
Korma obe CTOpPOHBI HE 3HAIOT, KaK B JEMCTBUTEIbHOCTU HYXKHO
JIEMCTBOBATh, KAXbIA HAYMHAET TAHYTh OJESJI0 Ha cels, B Kaye-
CTBe OOOCHOBAHMSI CBOMX pEIEHWI BbIABUIAs JUIIb COOCTBEH-
Hble 3a0myKneHns. Ho 3To TOT KOH(IMUKT, KOTaa He MpaBbl 00e
CTOpPOHBI. PeknaMucTbl He MOTYT MOCT(AKTYyM TMPUAyMaTh YTO-TO
3 eKTUBHOE, HE MOTYT B mpuHLMIIE. M He MOTOMY, UTO Y HUX HE
XBaTaeT TAJIAHTA, a MOTOMY, YTO ¥ HUX HET IOCTATOYHBIX OCHOBA-
Huil. 1 3THX Xe OCHOBaHUI, UTOOBI CYAUTh O MPAaBUIBHOCTU WU
HETMPAaBWJILHOCTU NEWCTBUM, HET W y CaAMMX IIPEANpPUHAMATEIICH.
ITostomy nr0boe cyxineHue OyaeT CyObEeKTHBHBIM, HE MMEIOLIUM
OTHOILEHUSI HU K PbIHKY, HUM K motpeoutento. Hy a cam mortpe-
OuTelib, HE 3HAIOLIMIA, YETO OH XOYET, TAKXKE HE MOXET HaM I10-
Moub. OCOOEHHO KOrjaa Bce OCTajlbHbIe YUACTHUKU HE 3HAIOT, UTO
HYXHO CIIPOCHUTh. JJOCTaTOUHO XOTs1 Obl pa3 MOIPUCYTCTBOBAThH Ha
(boKyC-TpYyINIOBOM MHTEPBBIO, YTOOBI MTOHSITH BCIO «I10JIb3Y» TaKO-
ro meponpusaTus. Tak v XUBEM...

B navane Bcerma nexut uaed. Ho 3To He aObl Kakas uues,
a 4yeTKo copMyIrpoBaHHOE PbIHOUHOE mpemioxeHue. M Toabko
Ha OCHOBaHMU BTOM MIEU JOJXKEH CO3MaBaThCsl U OpeHO, U €ro
pexkjiama, U CTPOUTBHCS caM OOBEKT MOTpeOJieHUS — MarasuH WiIn
ero ceTb CO CBOMMMU aTpuOyTaMu, CBOUM OMOpPMIECHHUEM, CBOEi
LIECHOBOI M aCCOPTUMEHTHON MOAUTUKON. {axke MOBEPXHOCTHBIM
aHaJIn3 pb]HO‘-IHOﬁ CUTyallMM IIO3BOJIACT INIOHATHL, YTO MajJO KTO
Ha pbIHKE CJEeAyeT 3TOMY OYeBMAHOMY MpaBuiay. IIpuunHa Xxe B
TOM, YTO HUKTO HE OOJIaJaeT YEeTKMMM OTBETAMMU Ha TPU BOMNPO-
ca, chopMyaMpoBaHHBIX Bblllie. He obiiagaer, moTomMy 4TO Cylle-
CTBYIOI[Asi MApKETUMHIOBasl TEOpUSI HE IO3BOJISIET MOJYYUTh ITU
otBeThbl. M1 TOJIbKO 0003HAUYEHHBI HAMM MOPSAOK AEUCTBUI JaeT
BO3MOXHOCTb 0€301IMO00YHO MOHSTh CYyTh PHIHOYHOIO MPEaIoXe-
HUSl 11000r0 OpeHAa, U po3HUUYHAsl chepa He SIBISIETCS MCKIIIO-
yeHueM. He BaxkHO, paboTaeT JM yxXe Balla KOMITAHUS WJIM BBI
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TOJIbKO IJIAHUPYETE ACHCTBUS 110 OyayllieMy 3aBO€BaHUIO PHIHKA B
KaKol-To objacTu. Borpockl ObUIM M OCTAIOTCS aKTyaJlbHBIMU, U
HE TepsItOT BaXXHOCTU M OTBETHI Ha HUX.

Jns yero npenHa3HavyeHa CETh WJIM OTAENbHBIM MarazuH? JIns
MaKCHUMAJIbHO TIOJIHOTO YIOBJIETBOPEHMSI 3aIlIpOCOB MOKYIIATEISI B
KOHKPETHOMU, YHUKAIBbHOW XU3HEHHOW CUTYallUU.

H71s1 Koro mpegHa3HavyeHa CeTh WM Topropast Touka? st Toit
LEJIEBOI TPYIIITbl WJIM TPYIIN, KOTOPbIE Mbl BBIACJIWIM B XO/I€ CO3-
IaHUs LIEHHOCTHO-CEeTMEHTHOIO ITOJISI, TO €CTh IJIST TeX, KTO He
YIOBJETBOPEH B MOJHOW Mepe CYIIEeCTBYIOIIMM TPeaoXeHUEM
KOHKYPEHTOB.

[Touemy moTpeOUTEb MOJKEH MPENrnoyecTb Ballly CeTb, JaXe
€CJIM KOHKYPEHTHI IpemjiaraloT B LieJJoM To Xe camoe? Iloromy
YTO MapKa CeTW WM MaraspuHa 00JiajlaéT YHUKaJIbHOM LIEHHOCT-
HOI COCTaBIISIIONIEH, BBIICISIIONICH ee U3 psiga ceOe MOMOOHBIX 1
Jiearoleil ee 0osee MpuUBJIEKaTEIbHOMN 151 MOTPEOUTES.

[TomyunB OTBETHI Ha O3HAYEHHBIE BOIIPOCHI, YK€ MOXHO IIpH-
CTYIaTh K CTPOUTEILCTBY OpeH/Ia CO BCEMU €ro paliOHaIbHBIMU
OCOOCHHOCTSIMM M MppallMOHAJIbHBIMU LICHHOCTHBIMM IIpEACTaB-
JeHussMu. TosbKO Toraa U HUKaK MHauye. B mpoTuBHOM ciyvae rie
rapaHTHsI, YTO CO3MaHHAsI CeTh MM MarasvH HalIeT CBOEro II0-
TpeOuTess, a He 3aKPOETCs yepe3 HEeCKOJIbKOo MecsleB? Brpouem,
PBIHOUHOE IIPEMIOKEHIE, JaxkKe YSTKO 1 MPaBUJIBHO CPOPMYIUPO-
BaHHOE, HE KOHEell UCTOPUHU, a TOJIbKO ee Hauyajlo. Mbl 0003HaUM-
JIX caMble BaxKHbIE IIIaTA Ha paHHEM dTame. Temepb Iopa Bcephes
3aHAThCA OpeHAMHIoM. B 3Toit obmacTu, Kak 3TO HU CTpaHHO,
TaKKe HET HHMKAKHUX pabOTOCIIOCOOHBIX TEOPHI, ITO3TOMY HaM
MPUIIIOCh MHOTO€ CO3[1aBaTh CaMUM.
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Kak 0Obl10 MOKa3aHO B MpEeAbIAYIINX IJIaBax, OpeH SBJsSEeTCs He-
KM BMPTYaJbHBIM IIpe/CTaBICHUEM, KOTOPOE BO3HMKAET BO BHY-
TPEeHHEM MUpe IMOTpeOuTeNs. DTO IMpeAcTaBlIcHHE O TOBape U O
BBITO/IAX, CBSI3aHHBIX C €ro MPUOOPETEHUEM, U SIBJSIETCS MPUYM-
HOI MOKyNnKU. Benb moTpeOuTesb MOKYIAET JIMIIbL TO, YTO MOMO-
raeT pelluTb ero JUYHBIC MPOOJeMbI, TIPOUCTEKAIOIINE U3 Kela-
HUST HauboJlee MOJHO peajau30BaTh CBOM 3aIllpOChl B KOHKPETHOM
JKM3HEHHOM cutyauuu. HeT 3TOro mnpeacraBieHUsT — KakKuM Obl
3aMeyaTeIbHBIM HU ObLI TOBAap WM YCJIyra — IPUYMHA UL €To
MPUOOPETEHUST OTCYTCTBYET, CIeI0BATEJIbHO, TTOKYIIKA HE OCyIlie-
CTBUTCS.

KoHeyHo, Ha PO3HMYHOM DPBIHKE MPAKTUYECKU HEBO3MOXKHO
MPEACTaBUTh TOPTOBYIO TOUKY, OTHOCUTEJIBHO KOTOPOM Yy ITOTpe-
ouTtenst OTCYTCTBYeT Kakoe-IMOO MHeHue. IlpencraBieHue o000
BCEX CETIX M Mara3uHax TaK WIM MHaye BO3HUKAET M HAaXOIUT
CBO€ MECTO B CO3HAHUM M TOACO3HAHWUM ITOKYIIATeNsl, XOTS ObI
B CHJIy TOrO, YTO OHM SIBIISIIOTCSI 4ACThlO OKPYXKAIOLIETO MUpa.
W ecnu nmoTpebuTesb MOXET BOOOIIE HE MMETh IPEACTABICHUS O
HEKOTOPKIX TOBAapax, TaK KaK OH He CTAJIKUBAJCSI C HUMU B XXU3HU
Y He BUIEI MX peKjaMy, He 3HaThb O CYIIECTBOBAHUM PO3HUYHOI
CETU U OTAEJIbHBIX TOPTOBBIX TOYEK OH HE MOXKET — OHH PSIIOM
¢ HuM. OH cocTaBjIsIeT CBO€ MHEHHE O KaXXIOM M3 MarasmHOB Ha
OCHOBAaHUM TOTO, YTO OH BUIMT, CIIBILIIUT, C YeM CTAJIKUBAETCs.
s MHOTUX TpeArnpuHUMareell Ui MapKeToJO0IrOB 3TO SIBJISIET-
csl OCHOBAHMEM CUMTATh CBOM MarasMHbI WU CETU — OpeHIaMu.
Benp ecnu moTpeOuTeNb MX MOCENIAET, 3HAUYUT, OH YK€ COCTaBUII
KaKoe-TO IpeICTaBIeHIEe O TOM, 3aUeM €My B HUX CJIeAyeT XOAUTh
1 COBEpIIaTh MOKYIIKU.
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Ho Bcerma Hy:XXHO OTIMYaTh PealbHOCTb OT CBOMX COOCTBEH-
HBIX TToxkenaHni. CTUXUITHO CIOXMBIIEeCs] MHECHUE TTOTPEOUTEIIS
MOXET OBITh JIETKO pPa3pylIeHO KOHKYPEHTOM, KOTOPBIM OTKpPO-
€T CBOIO TOPIOBYIO TOYKY IO COCEACTBY. A €CIIM 3TOT KOHKYPEHT
OKaXKeTCsI He OIMH, TO BEPOSITHOCTh COXPAaHUTh CBOMX ITPEIaHHBIX
MoKymnaTejeil cTaHeT elle MeHblue. Beixoa u3 atoro — B hopMu-
POBaHUM HYXXHOTO BOCIIPMSITUSI CETH WJIM TOUYKM TOTpeOUTeNIeM,
TO ecTh B OpeHauHre. Ho eciu aTo aenaTb HAOOyM, KakK MbITAlOT-
csl IeCTBOBAaTh OYEHb MHOTHME, TO BeJIMKA BEPOSTHOCTb, UTO 3TO
MHEHUE co3JaTh He yaacTcsl. Benb cypoBasi peaqbHOCTh, 00YCIIOB-
JIeHHass KOHKPETHBIMU OCOOEHHOCTSIMU PO3HUYHON TOYKU WU
LIEJIO CeTH, MOXET MPOTUBOPEYUTh TOMY, UTO JOHOCUTCS TOTpe-
oureno. [ToaTomy, 4TOOBI M30eXkKaTh MOJOOHBIX TOHKMX MECT, lie-
JlecooOpa3HO cHayaja pa3paboTaTh M pa3BUTh UIEI0, CTpaTeruye-
CKYI0 OCHOBY OpeHJa, W JIMIIb ITOTOM YK€ CO3[aBaTh KOHKPETHOE
€€ BOIUIOLEHHWE B peajbHOM MUPE W 3aHUMATbCSl €€ pPeKJIaMOi.
Ny 3TuM xe o0pa3oM MEHSTH CYIIECTBYIOIIEE MPeACTaBICHUE U
€ro peajibHOe BOILIOIIEHME, €CJIM Mbl TOBOPUM O IEePeCTPOiiKe, TO
€CTb pecTailJIMHIe OpeHa.

HMness Ha OpeHAMPOBAHHBIX PbIHKAX IEepPBMYHA, a caM Mpo-
IYKT — TOBap, yciayra, Mapka, po3HMYHasl TOUKa WU CeTh — AEJIO
BTOpUYHOE. BTOpruHOE — HE B CMBIC]IE HEBaxkHOE, a B CMBbICIIE
TOTO, UTO OHO SIBJISIETCS CEeNCTBUEM camoil uimen. M cozmaBaTbest
WIM TIEpecTpamBaThCsl MarasvH WJIM CeTh JOJDKHBI JIMIIb ITOCTIe
OIpeNeNICHUs] KIIOUEBBIX CTPATerMYECKUX M TaKTUYECKUX MOMEH-
ToB. Eciu ke Mbl ToBOpUM 00 aTpuOyTax — JIOTOTMIIE, CJIOTaHe,
(upMeHHOM CTWIE W MPOYMX MISHTU(PUKAIIMOHHBIX CHUMBOJAX
OpeHma, 3a pa3pabOTKy KOTOPBIX IUIATSITCS HeMajble IEHBIW, TO UX
LIEHHOCTh MO OOJbIIEH YacTH BOOOIIEe KomeeuHas. Mx 3amaga —
BBIICIUTH OpEeHI, ITO03BOJUTH IOTPEOUTENI0 MACHTUMOUIIMPOBATH
ero. Ml cMelHo, 1 TPYCTHO CMOTPETh, ¢ KAKOM TOPIOCTHIO U Mpe-
MPUHUMATEIN, W OTA3aifHEephl IIPEBO3HOCIT 3TU TBOPEHMUSI — 00-
HOBJICHHBIE aTpUOYTHl OpeHIa B XOIe MHOTOYMCIICHHBIX peOpeH-
nuHTOB. HOo momo6HO ToMy, Kak pa3OphI3TUBATeNIM BOABI C CUHEH
MOJICBETKOM, KOTOPHIE CTaBIT HEYTOMUMBIC TOPOICKNE TOHIIMMKU
Ha CBOM aBTOMOOWJIM, HUKAK He BJIMSIOT Ha CKOPOCTh MX KOJIeC-
HULl, TAK U OOHOBJIEHHbIEC JIOTOTUILI HUKAK HE MOTYT MOBJUSITh
He MPUBEPKEHHOCTh MoTpeduress. [foToMy 4To eciu n3HavYaIbHO
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HE CYIIEeCTBYeT IPMYMHA CHEJaTh IMOKYIIKM, OHa IIPOCTO TaK HE
BO3HMKHET M3 HMOTKY/A.

Ha, umest Bcerma IIepBUYHA, €CIIM MBI TOBOPMM O OpeHIMPO-
BaHHBIX, BEICOKO KOHKYPEHTHHIX pblHKaX. Ho uto manbire? B ka-
KOI IIOCJICAOBATEIbHOCTY HOJDKEH CO3IaBaThCsl OpeHI, ero u-
3MYECKOE BOIUIOLIEHUWE Ha YpPOBHE KOHKPETHOIO IPOAYKTa, €ro
aTpubyTOB, ero pekjamMHoi ctpateruu? OTBETOB Ha 3TU BOIPOCHI
HE CYIIEeCTBYET, TaK KaK He CYLIeCTBYeT HU OJHOI Oosiee-MeHee
OM3KON K pealbHOCTU CTPYKTYpbl OpeHaa. HapucoBaTh KOHILIEH-
TpUYECKHE KPYTY, Ha3BaTh UX YPOBHSIMU, U3MEPECHUSIMU WJIU YEM-
JIM0O ellle — 3aJada He camas ClaoxXHasl. TakKux «CTPyKTyp» MOXKHO
HaWTU JOOpPBIA JEeCATOK — KaxIoe yBaxkarolluee ceOsl areHTCTBO
CUMTAET CBOMM J0JITOM UMETh CBOE€ COOCTBEHHOE MOJ00HOE «HOY-
xay». T'opa3no cioxHee HapuCOBaThb PEAUTMCTUYHYIO KapTUHY U
OIMcaTh aIrOPUTM €€ BOTUIOIIEHUS B XKU3Hb.

B xauecTBe OCHOBBI MbI B3SUIM OTJIMYHYIO, MHTYUTUBHO TTOHSIT-
HYIO U HE pa3 J0Ka3bIBaIOIIYI0 CBOIO PabOTOCIIOCOOHOCTh CUCTE-
My manupoBanusg CLICTAK (cutyanus — Lienum — cTpaTerust —
TaKTUKa — JEHCTBUSI — KOHTPOJb). PacrnoyiokuB KOHKPETHbIE
1Iaru 1o CO3JaHMI0 OpeHAa B COOTBETCTBUU C 3TUM IOPSIAKOM
JNEWCTBUM, MBI MOJAYYWIM cieayioinyio 10-maroByw Moneab Mo-
cTpoeHus OpeHna.

1. BoisiBIeHe BO3MOXHBIX TPUYMH MOKYIKU (CUTYaTUBHBIX
MoOJIieJieii B JaHHOM Cllydae) B TOBApHOI KaTeropuu, BEIOOP aKTy-
AJIbHOW MPUYMHBIL.

2. BeIsicHEeHMEe OUCTIO3MIIMM WIPOKOB Ha PBIHKE B COOTBET-
CTBUU C JIMYHOCTHBIMU ILIEHHOCTSIMM TOTPEOUTENISI B paMKax BbI-
OpaHHOM CUTYaTUBHOI MOJIE/M.

3. OnpeneneHue CBOOOMHOI PBHIHOUYHON HMIIM/KOHKYpEeHTa
IIJIST aTak.

4. @opMyIMpPOBaHNE PHIHOYHOTO MPEII0XKECHUS.

5. PazpaboTrka BekTOpa OpeHAa Kak (hakTopa, ONpeacsionero
B ILIEJIOM BCIO CTpaTeTrMio OpeHa.

6. Pa3zpaboTka paliMOHAaJbHBIX BBITOJ M OCOOEHHOCTEN OpeHaa
(mo3MLMOHUPOBAHUS OpeHIa).

7. PazpaboTka uppalMOHaAbHBIX BbIroa OpeHAa (3MOLIMOHM-
poBaHUsI OpeHaa).

8. PazpaboTka npoayKTOBOIro BOIUIOLIEHUSI OpeHa.
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9. PazpaboTka KOMMYHUKATUBHOI MOJUTHUKU OpeHa.
10. BomiolieHue B peajlbHOCTh BCETO pa3pabOTaHHOIO.

[TpunepxuBasich 3TOro Mopsiika co3naHusl OpeHaa, Mbl UMEEM
BCE IIAHCHI JOHECTH M0 ITOTPeOUTENs Uaeo OpeHaa, KOTopasl BbI-
30BET HYXKHBIM, IMPOTrHO3UPYEMBIi OTKIMK M 3aKJIIOYACTCS B TOM,
YTOOBI TTOKA3aTh €My €ro BBITOIbl COBEPILICHUS MOKYITKMU.

[lepBble yeThipe MyHKTa MBI YXe paccMaTpuBaiud Ha CTpaHU-
max 3Toil KHuru. Ho 3To OBLI MONTOTOBUTENBHBINM 3Tam, KOTO-
pPbIi MOXXHO OTHECTM K IepBbIM 3TaraM MOJAEIMW TUIAHUPOBAHMS
CUCTAK — wuccrnemoBaHWI0O CHUTYallMM M TIOCTAHOBKE IIEJICH.
[Ipuiio BpeMmsl BIUIOTHYIO pacCMOTPETh BOIIPOC pa3pabOTKHU ca-
MOro OpeHja, ero cTpaTermy, TaKTUKU U peaM3ally BCEro pas-
pabOTaHHOTIO, BOIUIOIIEHHUS €ro B peajbHOM MUPE.

Ha pucynke 4.1 mpencraBieHa cxeMa, WITIOCTPUPYIOIIAS TT0JI-
HYIO CTPYKTYypy OpeHIa, XapaKTepU3YIOLIYIOCS CTpaTerMyecKuM
Y TaKTUYECKUM YPOBHSIMU M PaLlMOHAJIBLHOM W MppalOHAIbHOMN
coctapsgiomnMu. ITlocaenoBaTeIbHOCTD AEHMCTBUI IO BePTUKAIN
MOKa3bIBaeT MOPSIOK IeUCTBUI Mo co3maHuio OpeHma. M3 pucyH-
Ka TakxKe BUAHBI T€ COCTaBIISIIOLINE OpeHIa, KOTOPhIE CYLIEeCTBYIOT
B peaJbHOM MUpE, U T€, KOTOPhIe IPEACTABISIOT COO0I JIMIIIb pa-
00Ty ¢ oOpa3zaMM B CO3HAHUU MOTPEOUTES.

Kak BugHO 13 pucyHka 4.1, JIoruka IpUHSITUSI pelIeHUs] I10-
TPeOUTENIsI TeTeporeHHa, OHa pPa3yMHO-3MOIIMOHAIbHA: UIST T10-
TPeOUTENIST BaxXKHBI KaK pallMOHAJbHBIE, TaK M MppallOHAIbHBIS
npuyrHbl. OH BBIOUpPAET TOT OOBEKT IMOTpedaeHUsT (WM OOBEKT
MOCEIIEHMSI, €CJIU Mbl TOBOPUM O TOPTOBBIX TOYKaX), KOTOPKIA CO-
OTBETCTBYET €Ir0 ITO3UTHUBHBIM LIEHHOCTHHIM olleHKaM. Ho m cam
00BEKT MOTPeOIeHUS] JOIXKEH COOTBETCTBOBATh STUM CAMBIM LIEH-
HOCTHBIM TIPEICTaBICHUSIM U MMETh HE MPOCTO IpHUEeMJIEMOe Ka-
YeCTBO, HO UIMEHHO TaKOe€ KauyeCTBO, KOTOpoe TpeOyeT uaest OpeH-
na. Takum obpa3oM, OpeH I, YTOObI COOTBETCTBOBATh JIOTUKE MPHU-
HSTUST PelleHMs], TOKEeH BIWSITh Ha MOTPEOUTENIsI pallMOHAIBHO
¥ MppalloHaIbHO OgHOBpeMeHHO. [loaTomMy mocTpoeHune OpeHna
KaK MEHTAJIbHON KOHCTPYKLMU JOJXKHO MIATU ABYMS IMapajielib-
HBIMU TTYTSIMU:

JIOJDKHO (bOPMUPOBATHCS pallMOHAIBLHOE IIPEACTaBICHHUE O
MpeuMyIlecTBaX U OCOOCHHOCTSIX OpeHIa;

JOJKHO BO3HUMKATh MppaldoHaJbHOE LIEHHOCTHOE BIieYaTie-
HUE O OpeHze.
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Puc. 4.1. CtpykTtypa 6peHaa

Ecnu ke Mbl TOBOPMM O KOHKPETHOM, (DU3UUYECKOM BOILIOLIIE-
HUM OpeHJa — TO €CTh O Mara3MHe, O TOPTOBOI CETHU CO BCEMMU €€
HI0OAHCAMU WJIM OCOOEHHOCTSIMU, TAKMMM, KaK aCCOPTUMEHT, Ha-
0Op YaCTHBIX TOPrOBBIX MAPOK, XEJIATEJIbHOE MECTOPACTIOIOXKEHUE
U BHYTpeHHee odopMjeHre, TO OHO TakKXKe JOJDKHO MATU B IBYX
napasuiebHbIX HampaBieHusx. [lepBoe — COOTBETCTBUE BCEX DTUX
HIOAHCOB BBIOPAHHOW CUTYaTMBHOM MOJIEIW, U BTOPOE — COOT-
BETCTBUE BbIOPAHHOI JIMUHOCTHOM LIEHHOCTH, KOTOPYIO MbI TaKXKe
BHECJIM B OCHOBY PbIHOYHOTO MPEITOXKEHUS.

WTtak, roBopsi 0 OpeHAe, Mbl UMEEM B BUIY CJOXHBIA O0b-
€KT, OJHA YacCTb KOTOPOTO CYILIECTBYET B pPeabHOM (PU3UUYECKOM
MHUpe, a Jpyras — TOJbKO BO BHYTPEHHEM ICUXWUYECKOM IIPO-
CTpaHCTBe 4yesoBeka. Ho Tak Kak 3Ta KOHCTPYKLIMSI OPUEHTUPO-
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BaHa Ha YeJI0OBEeKa KaK TaKOBOTO, KOTOPHI B COCTOSHUM ITyMaThb
U aHaJIM3UPOBaThb, TO MbI MPUXOAUM K HEOOXOAUMOCTH TIOJHOM
KOOpAWHALINM JIEMCTBUI B 00emx cdepax, YTOOBI pealbHBII MUP
He pa3oyapoBbIBaj MOTPEOUTENS, a MOATBEPXKAAT Ty LEHHOCTHYIO
OLIEHKY, KOTOpasl BHyIIajach Obl peKJIaMOi M MHOH KOMMYHUKa-
nuei. A ¢popMupyemast peKjiaMoil IIeHHOCTHAsI OIIeHKa He JOJDKHA
BbI3bIBAaTh HEAOYMEHUE TOTPeOUTENsI, KOrJa OH YBUAWUT BOOYUIO
TO, YTO COOOI IpeACTaBIsIeT KOHKPETHAsI PO3HUYHAST CETh.

CBS3YIOLIUM 3BEHOM MEXAY TUMU IBYMSI PEATbHOCTSIMU SIB-
JISSIOTCS aTpuOyThl OpeHaa, ero OTJIMYMTEIbHbIe KayecTBa M 3Ha-
KM, KOTOpBIC CIIyKAT JIMIIbL JJISI TOTO, YTOOBI IIPU KOHTAKTE C
HUMU B MHUpE pealbHOM MOTpPeOuTeNIb BCIIOMUHAT MMEIOLIUACS
CTEPEOTHII, LIEHHOCTHOE mpencTaBieHue. Mx 3amaua — ceHcop-
HOE BO3IeHCTBME Ha OpraHbl UYyBCTB. ATpUOYThI OpeHIa SIBJISIIOTCS
JIMIITL TTIOCPEIHUKAMU MEXIy MpoaykToM 1 OpeHmom! BoT kakoBa
B pEaJIbHOCTU POJIb JIOTOTUIIA, CJIOTaHa, KOPIIOPATUBHOIO CTWIIS
U MPOUYMX DBJIEMEHTOB, KOTOpPbIE IOYEMY-TO CUMTAIOTCSI CaMbIMU
BaxKHbIMU 3JeMeHTaMu OpeHpaa... Ho He OyaeM roBopUTh O TpycCT-
HO peaJlbHOCTM M OT TOro, YTO MMeEEeM, BEpHEMCS K TOMY, 4TO
JIOJDKHO OBITh — K OpeHIy U €ro CTpaTeruu.

4.2. Bektop bpenpa

Ecnu roBoputh 0 OpeHae Kak O MapKETMHIOBOM WHCTPYMEHTE,
MPUTOM MHCTPYMEHTE PabOTOCIIOCOOHOM, TO COBEPLUEHHO $ICHO,
YTO OH JOJIKEH CO3[aBaThCs IO YETKOM TEXHOJOTMU, a HE MCXOIs
U3 CMYTHBIX MpeICcTaBIeHUI 3aKa3uMKOB U ucroaHuTteneil. M tak
KakK Mbl UM€EeM A0 C TaKOM CIOXHOK 00JacThlo, KaK BHYTPEH-
HUIl MUp MOTpeOUTeNIsI, TO CO31aBaThCsl OPEHI JOXKEH B MEPBYIO
oyepelb MCXOMsl U3 TOro, Kakoe MMEHHO IMpeICTaBIeHUE OyaeT
CO3/1aHO y noTpedbuTessi. M nuilb MOTOM BCe IMpOYUE cliaraemble
OpeHaa — ero peajbHOE BOIUIOIIEHUE, €r0 peKiama, ero aTpuoy-
Thl, C KOTOPBIMM KOHTAKTUPYET MOTPEOUTEb, T1OJKHBI ObITH ITPU-
BelIEHbl B COOTBETCTBME C 3alVIAHUPOBAHHBIM MPEACTABICHUEM.
IlepBuuHa upeosiorus noTpediaeHUs1 OpeHaa, Ha CO3lIaHUe KOTO-
pO¥i U JOXKHO OBITh MOTPAYEHO HEMAJIO YCUIU. A Bce mpouee —
JIMIIb CJICACTBUC, HO HE IMpUYHHA.

Wpeonorus norpebiieHUsT — U €CTb TO, YTO Mbl Ha3BaJlu CTpa-
TernyecKnuM ypoBHeMm. PoiHOUHOE MpeaioxkeHue, ero CyTb, KOTOPYIO
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Puc. 4.2. Bektop 6penfa

MBI 00O3HAUMJIM BHIIIE — TOJBKO HAyajo JOJITOTO IIYTU K CepI-
1y mokyrmaress. Temepb 3T 3 ciaraeMbIX HYXKHO pas3/IOXUTh Ha
KOMITOHEHTHI M aJalTUPOBaTh WX IS BOCIIPUSITHS MOTpeOUTEIs .
M Tonbko Ha cieayrolleM 3Tare Hago OyaeT NpUBECTU pealibHO
CYILIECTBYIOIIMI MarasuH WJIM CETb B COOTBETCTBUE C HAWICHHOM
uneeii. bpeHa ecTb LEJbHbINA, YHUKAJbHBIA U MpPUBJIEKATEIbHbBIN
IJI TIOTpeOuTeNIst oopa3 TOProBOil MapKu, CITOCOOHBIN pacIpo-
CTPaHSTHCS Ha TOBaphbl U YCIYI'M, KOTOPbIE MPEAOCTaBISIOTCS MO
o101 Mapkoii. I Ham Hy>XHO 3TOT 00pa3 co3aaTh. Co3aaTh UCXOast
U3 TOTO, KaKylo MO3UILMI0 Mbl HAMEPEHbBI 3aHSTh B Aylle OTpeOu-
tens. [Mo3unus obo3HayeHa? Tenepb HYKHO OMpPeNeanTh, Kak €e
MOXHO BHYIIUTh MOTPEOUTEIO.

CrpaTternyeckuM (akToOpoM, KOTODPBII OmpenessieT Bce aeid-
CTBUS IO CO3JaHMUIO U YOpPaBJICHUIO OPEHIOM, SIBISIETCSI BEKTOP
operga (cM. puc. 4.2). Do TOT QyHIAMEHT, KOTOPHII ITaeT BCeM
yJ4acTHUKAM OM3HEC-TIPOIIECCOB MOHUMAHME TOTO, UTO €CTh OpeHI,
KaK OH JOJDKEH XUTb, pa3BUBAThCsl, IMPOABUIATHCSI U B3aMMOMICIH-
CTBOBaTh C APYIMMU OpeHIaMu

PaccmoTpum Goitee mogpoOHO HEKOTOpPBIE (DAKTOPHI, XapaKTe-
pusymollie BeKTop OpeHaa.

4.2.1. Accoumauum

LleHHOCTHBIE TIpeACTaBleHUs JIoJAeil CUIbHO paznuyaiTrcs. To,
YTO KOMY-TO KaXeTCs «0OTaTbIM» U «POCKOIIHBIM», UL IPYrOro
JINIIb IIUPIOTPeO, He AOCTOMHBIM BHUMAHMSI, TO, YTO KOMY-TO
HPABUTCH, IPYTOMY MOXET Ka3aThCsl OTBPATUTEIbHBIM, YTO MOIHO
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JUJISI OTHOTO — <«IIOJIHBIM OTCTOWM» Aj1s1 Apyroro. IToaromy «ronaaa-
HUE B LEJEBYIO AYAUTOPUIO» — OUYEHb Ba>KHbIA MOMEHT. B mpoTuB-
HOM cCjyyae Halll OpeHJi, KOTOPbIiA Mbl C TAKUM TPYAOM CO3JaeM,
MOXET MPUOOPECTU HEraTMBHBIM MMMIX B TIjla3ax IOTPEOMTES.
HanbHeilne 1maru Takxke Oyay HUBEIMPOBAThb 3TOT (PaKTOp, HO
M3HAvYaJbHO TaKXKe HYXXHO AyMaTh 00 3ToM. M1 Ha TaHHOM ypOBHE
5TO 3aKJIIOYAETCS B BBISIBJIEHUMU BCEX ACCOLIMALIMI, KOTOPbIC UMEET
NoTpeduTe b B OTHOLIEHWU JaHHOM LIEHHOCTM: KaK OHa JOJXKHA
BBITJISIIETh, YTO C HEW MOXKET OBbITb CBSI3aHO, UTO CIIYXKUT €€ OJIM-
LICTBOPEHUEM U CUMBOJIOM.

Wtak, y Hac ecTb CUTyaTMBHAsl MOJEJb, YUYUTBHIBAIOLIAs He-
KOTOpbIE peajibHblE 3aMpoChl, BO3ZHMKalOLIMe Oyiarogapsi MOBTO-
PSIIOIIMMCS B XXU3HU 4YeJioBeKa CUTyallMsIM. Y Hac €CTh JIMYHOCT-
Hasg UEHHOCTb, KOTOpas MMEET HEIOCPeACTBEHHOE OTHOLIEHNE
K CUTYaTUBHOM MOIEJM, TO €CThb OTBEYAET 3a TO, KAK MMEHHO B
JaHHOI CHUTyallMM MOXHO JeiicTBoBaTh. M y Hac ecTb LejeBas
rpymnna, umMeroias oolue NpeacTaBIeHUs O CUTyallu Ha TaHHOM
PBIHKE, TO €CTh 00Jlafatoliasi B 3TOM CMbICJIE U OOILMMU LIEHHOCT-
HBIMM TIPEACTAaBICHUSIMU KaK O KOHKPETHBIX OpeHaax, TaKk U O
>KM3HEHHOH mo3unuu B 1iejaoM. (Te 1leHHOCTHBIe MpencTaBiIeHus,
KOTOpbIE MMENIU 3TU MOTPeOUTENU, B LEJOM JOJKHBI COBMAAATh.
To ectb Bce mpeAacTaBUTENU TPYMHIIbl MOIHBIM, K IPUMEPY, CUU-
Tajau Obl TO, YTO TPEACTAaBICHO B XXypHalle Vogue, a HE TO, YTO
npoaaeTcsl Ha OJvKaillieM BellleBOM PbIHKE.)

Tenepb HyXXHO BBISICHUTb, YTO UMEHHO Y 3TOM TpYMIIbI acco-
LIMUPYETCS ¢ KOHKPETHON LIEHHOCTHIO B KOHTEKCTE CUTYaTUBHOM
monenu. Mcnonb30BaTh TOABKO LIEHHOCTHBIE MPeACTaBACHUS (UTO
eCTh 3a00Ta BOOOIE, WJIM YTO €CTh NMPOodeCCHOHATN3M KaK TaKo-
BOI) — cauiukoM abctpakTHOo. HaM HYXXHO BBISICHUTB, UTO €CTb,
HanpuMmep, 3a00Ta B KOHTEKCTE KOPMJIEHUS CEMbHM (MIPOIYKTOBBII
pUTEI) UM pa3yMHash DKOHOMUS B CUTYallMM TTOCTPOMKU JOMa
(cTpoutenbHas po3Huia). Kak BocripyHMMAaeTcsl Ta LIECHHOCTb, KO-
TOpas 3aJI0KeHa B BEKTOp OpeHa.

Ham B mepBylo oyepeab HY>KHO YYUTHIBATb OCHOBHbIE MMEIO-
LLIMECS CTEPEOTUIBI, OCOOEHHOCTU LIEHHOCTHOTO BOCIIPUSITUS, KO-
TOPbIE UMEIOT MOTPEOUTENIM, CBI3AHHBIE C TAKMMM BelllaMM, KakK:

BHEIIHUI BUJ U CBOMCTBA XapaKTepa YeJIOBEKa;

O0BEKThI XXMBOU 1 HEXXUBOI MTPUPOABI;

BUJ I€SATEIbHOCTU YeJIOBEKa WJIU TPUPOJIbI;
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OCOOCHHOCTH ITOBEICHMS YeJI0BEKA MJIN KUBOTHBIX;

MPOU3BEIEHUST COBPEMEHHOIO M KJIACCMYECKOI'0 MCKYCCTBa U
npouee.

B manHOM ciyyae He HYXXHO yCepICTBOBaThb, BBIICHSS y I1O-
TpeOuTeNsl TO, YTO 3a4acTylo He 3HaeT M OH caMm. He HyxXeH Ha-
0Op M3 HECKOJIBKMX HECATKOB accoumanuii. He HyXHO u 3acTaB-
JISITh TIOTPeOUTEIsI YTO-TO IMPUAYMbIBaTh. HaMm HyXeH HOCTaTOYHO
OrpaHUYEHHBIM Habop oOpa3oB. Ho 4yeTKuii, MakcMMaJbHO IO-
HSTHBIN W SICHBII. MOXET I acCOLIMUPOBAThCS CUTyaTMBHASI MO-
JIeJIb «PEMOHT aBTOMOOWJISI CBOMMU pyKaMU» (LIEHHOCTb — 3KOHO-
MUWYHOCTb) C KaKUM-TO siBJieHrueM mnpupoabl? Het? Mnem nmanbiie,
HE yIIIyOJISIsSICh B HIOAHCHI M HE MOJTOHSIS JaHHBIC MO XeJIaeMblit
oTBeT. MOXeT JIM 3Ta CUTyaTUBHAsl MOJAEIb aCCOLIMUPOBATHLCS C
KOHKpeTHbIM XKMBOTHbIM? HeT? Maem panbuie. MoxeT Ju acco-
HUrpoBaThes ¢ yesoBekom? Jla? KTo oH, Kak OH BBIIJISIAUT, KaKo-
Bbl €0 BaXKHbIE KayecTBa, CBOMCTBA, OCOOEHHOCTU? DTU JaHHBIE
BIIOJIHE PEAJIbHO MOJIYUYUTh B X0O1e (DOKYC-TPYIIIOBBIX MHTEPBBIO C
BBICOKO# CTeNeHbI0 OJM30CTU K pealbHOCTU. Korma morpeburens
CIIPAIlIMBAIOT HEUTO, YTO HE CBSI3aHO HAIIPSIMYIO C €ro COOCTBEH-
HBIMM MOTMBAMHU M XeJIaHWSIMM, KOrla €My HeT pPe3oHa 4YTO-TO
CKpBbIBaTh WJIM BBIMSYMBATH COLUMATBLHO MPUEMJIEMbII OTBET, eMy
HET pe30Ha XUTPUTh M M3BOPAUYMBATHCS, COXPaHSS CTaOMIBHOCTH
COOCTBEHHBIX KOMILJIEKCOB.

Ecnu cutyaTuBHasg Moaeiab BMECTE C JUYHOCTHOM LIEHHOCTBIO
BOOOIIE HE ITO3BOJISIET BBISIBUTh HUKAKMX aCCOLMAIIAI U3 IpUBe-
JIEHHOTO CIKCKa 0OBEKTOB, TO HE CTOMT OTYAUBAThCsl U 3aBepllIaTh
5Tan. MoXHO MOMOWUTH C APYTrOi CTOPOHBI — BBISIBUThH, KAKWE ac-
COLIMAlIMM MMEIOTCSI B CO3HAHMM MOTPEOUTENISI B KOHTEKCTE ILIeH-
HOCTU Kak TakoBoil. Mnu 6auskoii. Ilociae yero BbISICHUTHL — a
MOXKET JIM 3Ta LIEHHOCTh aCCOIMMPOBATLCS M C CUTYaTMBHOMN MO-
nenbto? Ecnu MoxeTr, To, 3HAUUT, UCIIOJIb30BaTh 3TU acCOLMAlUU
MoxHO. Ecim aTOro Her — He HYXXHO HACUJIOBaTh CO3HAHME IIO-
TPeOUTENST KApTUHKAMU, KOTOPhI€ BHI3BIBAIOT JIMIIbL HEAOYMEHUE.

Taxxe >kenaTeabHO BBISIBUTh U T€ aCCOLIMALIMM, KOTOPbIE BbI-
3BIBAIOT HETaTMBHOE OTHOIICHUE ITOTPEOUTENsI, TO €CTh HE MOTYT
OBITh CBSI3aHbI C JAHHOU LIEHHOCThIO, TIpoTUBOpeyar eir. Camu 1o
cebe 3TU CMMBOJIbI HE MOTYT HECTH KaKOU-JMOO LieHHOI MHpOp-
Maluuu st morpeourensi. Ho 4TtoOGbl OpeHA COOTBETCTBOBAJ 3a-
JaHHBIM XapaKTepUCTUKaM WJIM XOTs Obl HE BbI3bIBAJl HEraTUBHOM
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peakuuu, ux HeodbxoaumMo 0003HauuTh. Bce octanbHOe — CBOOO-
Jla TBOPYECTBA NU3AMHEPOB U KPEaTUBILUMKOB. BbISIBJIECHHBIE JaH-
HbIe ABISIOTCS (PaaxkKaMu, OrpaHUYMBAIOLIMMU 30HY CBOOOIHOIO
TBOpYECTBAa. A TO BeAb HAlUM TBOPLBI MOTYT TaKO€ MPUAYyMAaTb...
Ho 06 sTtom no3xe. IToka 4To Mbl MccieayeM Haluero Oyaylliero
WIM HACTOSILIEro MmoTpeduTesass — KTO OH, KaK OH BOCIIPUHMMAET
M OLICHMBAET OKPYXKAIOLILYIO €ro AeMCTBUTEIbHOCTh, KAaKyl0 CUCTE-
MY LIEHHOCTHBIX OLIEHOK OH MMEET.

3aueM HaM HYXEH BeCb 3TOT BOPOX JaHHBIX O TOM, KTO KaKOro
3Bepsl WJIM PACTEHUE CUMTAET CHMBOJIOM KPAacOThl, a KaKOro —
CUMBOJIOM CEMEWHOTro yioTa, U Tipoyee, rnpouee? MEbI Oymem ux
HCIIOJIb30BaTh Ha CJIEAYIOLIMX YPOBHSIX KaK MpY CO3AaHUU peKiia-
Mbl, TaK YW MpPU pa3zpadOTKe WHBIX aTpMOYyTOB — OT BHYTPEHHEIO
00yCTpOICTBA TOProBOI TOYKU A0 KOPHOPATUBHON TOJIUTrpaduul.
A KpoMme TOro, He CTOUT 3a0bIBaTb O TOM, YTO OpeHI — B TOM
yucae W LedbHbIA 00pa3. To ecTb M HAa YpOBHE CHUMBOJIOB, MC-
MOJIb3YEMbIX B pekjiaMe, OpeH I JOKeH ObITh MocTossHeH. Bbioop
3TUX CUMBOJIOB — 3ajlaya CTpaTernyeckas.

4.2.2. PethepeHTHas rpynna n U3BECTHbIE NEPCOHDI

PedepenTHas rpymma B o01IeM ciiydae — 3TO TPYIIIa JIIOAei UIn
OT/E/bHbIE JTUUHOCTU, SIBJSIOLIMECS aBTOPUTETHBIMU JJISI MPEa-
cTaBUTeJIeH 1LieJleBoil aynutopun. PedeperTHas rpyrma orpeaesnsi-
€T HOPMBI TIOBEIEHNUs U COLMAJIbHbIE YCTAHOBKU WIEHOB 1I€JIEBOI1
ayautopuu. Ho omnsTh ke, BbIOpaTh MPOCTO HEKYIO IPYIIY U3BECT-
HBIX TICPCOH MJIM OTHOEJIbHBIX JTMYHOCTE B KaUueCTBE aBTOPUTETOB,
Jaxe ecau JOBEpUEe MM M BBICKA3bIBACTCSI MOTPEOUTEISIMU B XOJE
HUCCeA0BaHUI, MO MEHbIIEH Mepe, CIUILIKOM MoBepXHOCTHO. ITo-
TPEOUTEIb HE HACTOJBKO MPUMHUTUBHO YCTPOCH, YTOOBI OBITH I'O-
TOBBIM MITHA B OTOHb, BOLY U TOPTOBYIO TOUKY JIMIIb TOTOMY, YTO
€ro MOMaHWI MajbleM KaKON-TO apTUCT WIM TeBell.

JdomycTM, HEKOW aKTpuce IOTPEOMTENM BBICKA3hIBAIOT Ce-
pbe3HOe oBepue B Bompocax Mojabl 1 cTuisl. Ho siBisieTcs iy oHa
aBTOPUTETOM B cdepe BedeHHUsI JoMalllHero xossiicrBa? boublioit
Bompoc. be3ycaoBHO, OTmeNbHBIE TPYIIIBL JIOACH Ha camMoM elie
WCTIBITHIBAIOT O€3rpaHMYHOE TOBEPUE K HEKOTOPBHIM MYyOJIMYHBIM
TMepcoHaM, W 3TO JOBEPUE MOXKET PACIpPOCTPAHSTHCS BOOOIIE Ha
Bce cdepnl xu3Hu. Ho Bce ke B cepe puteilyia He CTOUT Halle-



[naBa 4. CTpaternyeckuii ypoBeHb 6peHpa 117

JINBATLCSI HA MHEHME TOJIBKO Y3KOM IPOCIONKN HE COBCEM BME-
HSIEMBIX (paHATOB «3BEe3Ibl» LIOY-O0M3Heca Mian mmonuTuku. W 3mech
MIPOSIBIISIETCSI OCHOBHOE pa3MyuKe IIPUHIIMIIOB BBIOOpa pedepeHT-
HOI TPyNIIBl M M3BECTHBIX JIOACH, ITOTOMY KaK OMHO HE pPaBHO

Zpyromy.

Bbi6op pedepeHTHOIA rpynnbi

KiroueBble MOHATHSI MpU BbIOOpE pedepeHTHOI TPYMIIbl: aBTO-
PUTETHOCTh M JTOBEpPUE B KOHTEKCTE CUTyaTMBHOIM Mozaenu. Pede-
pEHTHasl rpyIllia — B HallleM cJiyyae Ha pbIHKE puUTeitaa — cyryoo
paliMoHaJibHOe TMpeacTaBieHue. M oHa MMeeT HernocpeacTBEeHHOe
OTHOILLIEHNE K PallMOHAJIbHBIM KPUTEPUSIM BbLIOOpA, OHA Ha HUX
BJIMSIET M JIaKe MOXKET IIpeAonpeneanTb. PecdepeHTHas rpymma He-
pa3pbIBHO CBSI3aHA C CUTYaTUBHOM MOJEJbIO, B €€ COCTaB BXOAST
T€ JIIOAU, KOTOPBEIM MOXHO JOBEPSITh, KOTOPHIE SIBJISIIOTCSI aBTO-
pureramMu B IaHHOM cdepe. bepeM M Mbl CUTYaTUBHYIO MOIEIb
«CTPOUTENILCTBO JOMAa» WJIM «OpraHu3alus JOMalllHEeTo Mpa3aHKuKa
IUIST IeTeli», KTO-TO B 3TOM 00JacTH Bcerga OydeT aBTOPUTETCH.
W aBTOpHUTET 3THX JIIOIEH MOXKET U JOJDKEH IIOMOTaTh IIPOIaBaTh
KOHKPETHBIN MPOOYKT: YCIAYIYM Mara3vHa WM pO3HUYHON CETH.

BribpanHast pedpepeHTHAsT TpyIMIla MOXET HE TOJIBKO MCITOJIb-
30BaTbCs B peKjlaMe, Ha IPUOPUTETHYIO pabOTy C 3TOM TpyIHoit
MOXKET OBITh HalleJIeHO BHUMaHUE U CBOETO ITOAPA3ICICHUSI KOM-
IMAaHUM, XOTSI 3TO yXe He MMeeT IPSIMOTO OTHOIICHMS K OpeHIMH-
ry. Ho 11eip Takoro BeIOOpa JOCTaTOYHO IIPO3pavyHa; €CJIM aBTOPH-
TETHI JOBEPSIOT BaM, TO M CaM IIOTPEOMTENIb OyIeT MOBEepsITh BaM
B 3TOM Bormpoce. OcHOBHas 3amaya pedepeHTHON TPYMITBl MpH
co3gaHuu OpeHaa — obecneuynTh TPaMOTHOE BO3ACUCTBME Ha MO-
TPeOUTENSI, TeHEPUPOBATh PallMOHAIbHBIE apTYMEHTBI, KOTOPBIMU
B 3HAUMUTEJIbHOI CTEIEHM PYKOBOJCTBYETCSI MOTpeOUTeIb Ha JaH-
HOM pbIHKe. I TOT (hakT, YTO YJIEHBI IPYMIIbI aBTOPUTETHBIX Tep-
COH B JIaHHOU 00JIaCTU SIBJISIIOTCSI TTOKyMNaTeJsIMM Mara3uHa WX
CeTH — BeChbMa BaxKeH.

Bbi6op M3BECTHLIX NEPCOH

OCHOBHOE OT/INYME B IIPUHIINIIE BEIOOpA pedepeHTHON TPYIIILI 1
M3BECTHOI IePCOHBI, KOTOpasi TakxKe OyIeT IPUBIIEKATHCS B IPO-
IBIDKCHMHM OpeHIa, — B KOHTEKCTe BbIOOpa. M3BecTHass mepcoHa
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TaKKe JOJDKHA OBITh aBTOPUTETHA M BBI3BIBATh moBepue. Ho, ecre-
CTBEHHO, MaJIOBEPOSITHO, YTO M3BECTHAs IIEPCOHA MOXKET OBITh aB-
TOPUTETOM B Y3KOCHELMaIbHOU cdepe. APTUCT, IIeBell WIM IIO-
JINTUK He OyIeT BOCIPUHMMATHCS B KauyeCTBE 3HATOKA KYJIMHA-
pUM, TEXHOJIOTMI CTPOUTENBCTBA MM SJICKTPOHHBIX TEXHOJOTMIA
0e3 BecoMbix Ha To IpuuuH. Cdepa ero aBTOPUTETHOCTU U IIO-
BepUsi — B LICHHOCTHOM COCTaBJIsIIOLLIEH, KOTopasl Obljia 0003Ha-
YeHa Ha 3Talle OIpeae/eHUs PhIHOYHOIO IPEIIOXKEeHUSI M BHECEHA
B BeKTOp OpeHua. JaHHas mepcoHa MOXKET BOCIIPUHUMATBLCS KakK
CUMBOJI OOILIMX MOHSATUI — 3a00Thl, MpodecCuoHaIn3Ma, Kpaco-
TBI, CTUJISI, MY>KECTBEHHOCTH WJIN XXEHCTBEHHOCTH. I UMEHHO 3TO
KAa4yeCTBO JIOJDKHO TakxKe OBITh MCIIOJB30BAaHO, HO I (DOpMU-
pOBaHUS HE PalMOHAJILHOIO, a MPPALMOHAIIBHOIO, LIEHHOCTHOIO
BOCIIpUSITUSI OpeHAaa.

B maHHOM ciy4ae ycIiexu B paMKaX CUTYaTUBHOM MOIEU He-
CYHWICCTBCHHDbI, 1a OHMU U HE MOI'YT OBITb U3BECTHHI. \Y% b8 HE MOXEM
3HaTh, JOMYCTUM, XOpollias Ju 1 3a00TAMBasi MaTh akTpuca A, u
MOXeT JIM 4TO-TO jeJlaTb pyKamMu akTep B, kpome Toro, 4roObl
JepXaTh JIOKKY M BWIKY U €Ille YTO-HMOYIb. AKTEp BOCIIPHHM-
MaeTcs He KakK YeJIoBeK, a Kak o0pa3, a 3TOT obpa3 (hopMUpyeT-
Cs MCKJIIOUMTEIbHO M3 (UJIbMOB M myoaukauuii. Ecaum amrutya
KOHKPETHOTO akTepa, MeBUIIbl WIK JI000ro M3BECTHOIO 4YeloBeKa
(y monmuTuka Bedb TOXE €CTh aMIUlya, B JaHHOM cJydyae IIOJIM-
THKa UISI HaC HE MMEET CEepPbe3HBIX OTIMYMI OT IIoy-OM3Heca)
MO3BOJISIET TTOTPEOUTENI0 BOCIIPUHUMATD 3TY MEPCOHY B KayeCTBE
HOCHTENST LIEHHOCTH «3a00Ta» WIIM <«YMEJNBII XO3SWH», «TJIaMyp-
Hasl IMYHOCTb» WIN «CUJIbHAS XKEeHIIWHA», TO BOCIIPUHUMATLCS OH
OyneT MMeHHO Tak. ['J1aBHOe, 4TOOBI MOCAEAYIOLIMI BLIOOD poseit
WJIN TIOCTYIIKM, OCBEIIIEHHBIE B IIpecce, He CJIOMAIM 3TO IIEHHOCT-
Hoe Bocmpusitue. Ho 3T HI0OAHCH yKe MOXHO 3a)MKCHpPOBATh B
KOHTpAaKTe, 3aCTPaXOBaBIINCh TEM CaMBIM OT HeXKeJaTeJIbHBIX M3-
MEHEHUI MMMIKa MapKu. Wau peryisipHO MEHSITh «JIMIIO» OpeH-
Ia, He CTAaHOBSICh 3aJIOKHMKOM ITIOCTOSIHHO PacTYIIMX TpeOOBaHMIA
KaTnpU3HBIX «3BE37I».

OnpeneanB LIEHHOCTHBIN KpUTEepHii, MOXHO BEIOPAaTh HYXKHYIO
IIEPCOHY B KauyecTBe JMIla MapKu, KOTopas OyIeT COOTBETCTBO-
BaTh MpPEICTaBICHUSIM IlIeJIeBoil aymuTopuu. B HacTosiee BpeMst
3TOT MpOoIecC IyIleH Ha CaMOTeK, IIPU BBEIOOpE M3BECTHBIX ITep-
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COH HE IPUMEHSIOTCS KaKue-JIM00 BHSITHBIE KpuTepuu. B mTore
pe3ynbTaT UX MPUBACYEHMSI, KaK MPaBUIO0, AaieK oT 3(PHeKTUBHO-
ro. npl/lH[J,l/ll'[ COOTBETCTBUSI JIMYHOCTHOM LIECHHOCTU, Ha KOTOpOfI
CTPOUTCSI OpeHJ, U M3BECTHOW IEepCOHBbI, 00yamarolieil Hy>KHbIM
00pa3oM B TIJ1a3ax ILIeJIEBOI TPYIIILI, MO3BOJISICT CACIATh 3TOT IIPO-
1IeCC OCMBICJIICHHBIM, a 3HauuT, U 3PdeKTuBHbIM. Henb3st cka-
3aTh, YTO TOJIbKO C TIOMOIUIbIO MPABUJILHOIO BbIOOpA JIMIA MapKU
MOXHO Y€ IOOUThCS 3(h(HEKTUBHOCTU, HO 3TOT HIOAHC TakKKe
MOXKeT OBITh IT0JIC3eH U NOJDKEH OBITh 0003HAUeH Ha 3Tare pas-
paboTKu cTpaTeruu OpeHaa, ero uaeonoruu. M obozHaueH Jubo B
BUAC KOHKPETHOIO CIIMCKa M3BCCTHLIX IICPCOH, amnobo B BUIEC Ha-
0opa XapakKTepUCTUK JUYHOCTHU, KOTOPBHIM JOJXKHO COOTBETCTBO-
BaTh 3TO «IMIIO» MapKH.

4.2.3. Ko-6peHpamnur

Boobuie, 6peHI0M B 3TOM MMUpe MOXET CTaThb MPaKTUYECKU BCe,
4YyTO TaK MNJIMU MHA4YC HOTpC6HHCTCH, OIlTAYMBACTCAa HALIMMHMU OEHb-
ramMy, BpeMEHEM, MOPAJbHBIMU WIM (QU3NIECKUMH YCUJIASIMM.
BpeHnaMu SIBIISIIOTCSI KOMITBIOTEPHBIE UTPHl U UX Te€POM, reorpa-
(brueckne OOBEKTHI M MECTa OTAbIXa, MPa3MIHUKU, POU3BEACHUS
MCKYCCTBA, XXypHaJIbI, TeJieliepeiadd 1 MHOTOE JIPYroe.

Korma o0bekT mOTpeOicHMsI, HaXOmSCh B KOHKYPEHTHOIM
cpene, oOpeTaeT CTOMKME IOTPEOMTENIbCKHUE IPEAIIOYTCHMS, BbI-
JEJISTIONINE €ro M3 psila OOBEKTOB-KOHKYPEHTOB WM 3aMEHUTE-
JIeit, To mepen HaMu — OpeHa. HeBaxkHO, KaK ObIIM CO3JaHbI 3TU
OpeHIIbl, SIBUJIOCH JIM X MOSIBJICHWE BOJIEH cyvasi, WIX HaoOopoT,
OHM TOSIBWIMCH B Pe3yJbTaTe OCO3HAHHON IeATeIbHOCTU OpeHII-
MeHeIkepa (UYTO MaJIOBEPOSITHO). DTU OpeHIBI SIBISIOTCS HE TOJb-
KO 4acTbhl0 OKPYKAIOLLIEro MPOCTPAHCTBA, OHU SIBJISIIOTCSI 4acThbIO
BHYTPEHHETO MMpa 4YejIOBeKa, B KOTOPOM OHM aKTMBHO B3anMMO-
IEUCTBYIOT. DTO He aOCTpaKLUMU — pacllupeHrue OpeHIa, BBITYCK
YaCTHBIX MapoK, CITOHCOPCKAs MOAAepKKa Pa3IMUHbIX MEPOIIPUSI-
TUI WK KOPHOPATUBHOE YYacTUe B HUX, Jaxe BbIOOP TEPPUTOPUU
pa3mellieHust Mara3uHa — BCE 3TO KO-OPEHAMHT, B X0[e KOTOPOTO
MpeACcTaBIeHUEe O OpeHzIe, TO €CTh TOT CaMblii CTEPEOTHUII, MOXKET
KaK YCHJIMTBCSI, TAK U OCJA0HYTh BILIOTh OO MCYE3HOBEHUSI.
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Hu oamH mpoaykT Ha pbIHKE HE HAaXOAWUTCS B Bakyyme. Pas-
JIMYHBIC OpeHIbl aKTUBHO KOHTAKTUPYIOT APYT C APYTOM, OpeHIbI
nepecekaloTcs B pekjiaMe, B XOIe KPOCC-TIPOMOYIIH MEpPOIpUsI-
TUi, B KWHOGUWIbMAaX. bpeHabl, MO CyTU, B3AMMOIEUCTBYIOT JaXe
Ha ctpaHuax CMMUW, nycTb HUKTO U HE OTAAeT cede B 9TOM OTYET.
Pasymeercs, HeoayllieBIIEeHHbII 00OBEKT MOTPEOISHUSI caM Mo cede
HE MOXET C 4eM-J1u00 KOHTakTupoBaTh. Ho MbI roBopum 06 00-
paszax, CO3JaHHBIX BO BHYTPEHHEM MUpPE YeJIOBEKa, KOTOpbIe Ha-
XOIITCS B IMHAMMKE M MOCTOSIHHO B3aMMOIECHCTBYIOT KaK C ApPY-
rMMM OpeHJaMu, TaK UM ¢ JUYHOCTHBIMU LIEHHOCTSIMM YeJIOBeKa,
ornpenessisi COOTBETCTBUS UJIM HECOOTBETCTBUS UM.

JIroboe nepeceueHue OpeHIOB BO BHYTPEHHEM MUPE UesOBEeKa
yKe HeoOXOIMMO paccMaTpvBaTh KaK B3auMMOJEHCTBUE 0Opa3oB
apyr ¢ apyrom. OgHako OpeHIbl HE B3aMMOJCHCTBYIOT HAIIPSIMYIO,
BCE IMPOUCXOJIUT IIOCPEICTBOM CPABHEHUSI MX C BHYTPEHHUMMU
KPUTEPUSIMU OLIEHKM — JIMYHOCTHBIMU LIEHHOCTSIMU YeJIOBEKa.

HomycTuM: moTpedbuTenb cuuTaeT OpeHA Mara3dmHa <«A» «CTa-
TYCHBIM», TO €CTb COOTBETCTBYIOLLIMM €ro JUYHOCTHOU IIEHHOCTHU
«BBICOKMI colMabHbIi cTatyc». IIpu 3TOM B peKJIaMHOM COOO-
LLIEHWX, HAapUMEP, OH BUIUT ITOT OpPEHA B OKPYXEHUU TaKMX
00BEKTOB, KOTOPBIE HE COOTBETCTBYIOT €T0 MPEACTABIEHUSIM O BbI-
COKOM COLIMaJIbHOM cTaTyce. M1 K TOMy XXe 3TOT MarasuH B CBOEH
pekiamMe 3auyeM-TO MpoABMIaeT (PakT HU3KMUX LIEH U CKUIOK, YTO
TakKe SIBHO HE COOTBETCTBYET IMPEACTABACHUSIM IMOTEHLIMATbHOIO
MOKyTaTeasi O BBICOKOM cTaTtyce M OorarctBe. M 4TO MOXeT 1o-
IyMaTh MOTpeOuTeNb 0 TakoM MarasuHe? Ckopee BCero, Imorpe-
OuTeslb He OyAeT AeJaThb KaTeropMyHbIX BBIBOAOB, HO 3€PHO CO-
MHEHUs 3aIafieT B €ro AyIIy — «a TOYHO JIM MarasmH «A» craryc-
Hblii»? W ecnu B JajbHEMIEM OH HaWIeT MOATBEPXKIECHUE TOMY,
YTO OH oOluMOaNCs, CUMTasi CBO JIIOOUMBII OpeHJ «CTaTyCHBIM»,
TO pe3yJIbTaThl 3TOro OyayT BecbMa JajeKu OT IOJOXMUTEIbHBIX.
OH nepeMecTUT OpeHA B CBOEil cucTeMe LIEHHOCTHBIX OLIEHOK Ha
JIIPYyroii ypoBE€Hb, U CTEPEOTHUIl IIPOCTO PA3MOETCS, MOTYCKHEET,
ucue3HeT. B pe3ynbrate 4enoBeK, BO3MOXHO, HaBcerma 3abymaeT
0 HEeM, M TIOCJEICTBUS ATOr0 He TPYAHO mpeayragatb. Ha mepe-
HACBIIIIEHHOM PBIHKE PO3HUYHON TOPIOBJIM IMOTPEOUTETb MOXKET
U3MEHUTh CBO€ MHEHUE TOCTATOUYHO OBICTPO.

CI0XHOCTb COBPEMEHHON PBIHOYHOM CUTyallMd 3acTaBIIsSIeT
Hac co3daBaThb OpeHIbl, C(OKYCMpPOBAHHBIE HA peaju3aluy 3a-
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IIPOCOB TOTpPeOUTEINsI, OPEHIBl C YETKO OYEPUYCHHOM ILIEHHOCTHIO
BEKTOpa M CETMEHTOM Bo3nmeiicTBus. M 4TOOBI B HajbHEMIIEM CO-
XpaHUTh YETKOCTb 3TOr0 00pa3a M M30eXaTh €ro pa3MbIBaHUS,
HY>XHO TOHSITb, YTO JII0OOM aKT B3aMMOACHCTBUSI OpeHaa ¢ Ipyru-
MM eCTh KO-OpeHIMHT IIpolecc. B xome aToro mpoiecca OpeHIbI
B3aMMOJICIICTBYIOT APYT C OPYIOM BO BHYTPEHHEM MUpPE IMOTpe-
outessl, M B pe3yJbTaTe TaKOro B3aMMOACHCTBUS OHU MOTYT Kak
YCUJIUTDL APYT Apyra, 100aBUTh APYT APYTYy OYKOB K MUMUIXKY, TaK
U HaHeCcTHu yuepd mmMuaxy. B xomge Ko-OpeHAMHT Tipoliecca oauH
OpeH/l CTAHOBUTCS, M0 CyTH, aTPUOYTOM JPYyroro OpeHzaa, ero ya-
CThbl0. bpeHabl HAUMHAIOT BOCIPUHUMATLCSI HE KaK OAHO LEeJoe,
HO KaK TEeCHO CBSI3aHHbIE BELIM, OJM3KME MOHATUS. A TaK Kak
OpeHIaMU SIBISIIOTCS HE TOJIbKO HeKUe MPOIYKThbl MOA KOHKpET-
HBIMU MapKamu, HO U MHOTO€ IPYroe, O 4YeM Mbl CKa3aju BbILLE,
TO OUYeHb MHOT'ME B3aUMOACHCTBUS HAIO TMPOCUUTHIBATHL 3apaHee,
YTOOBI YUY€CTb UX BJIMAHUEC HAa UMUILXK. HOBepre, Ha BbICOKOKOH-
KYPEHTHOM pBbIHKE UMUK OYEHb TPYIHO CO31aTh M TaK JIETKO
pa3pyLIUTh...

OOwMii MPUHLIMI KO-OpeHAWHIa — COOTBETCTBHUE BEKTOPOB
B3aMMOJEUCTBYIOLIMX OpeHI0B. bJIM30CTh BEKTOPOB B3aMMOJEii-
CTBYIOIIUX OpEHIOB OIMpeneaseTcsl YpOBHEM KOHKYPEHIIMM Ha
pPBIHKE: €CJIM B PHIHOYHOM HUIIIe, KOTOPYIO 3aHMMaeT Balll Ma-
ra3uH WA CeTh, HET NPSIMBIX KOHKYPEHTOB TOro e copmara,
KOTOpBIE OMMUPAIOTCS Ha 3Ty Xe CUTYaTMBHYIO MOIE/b, TO IOCTa-
TOYHO COOTBETCTBUSI CHUTYaTUBHBIX Momeseil. BepHeMcs K mpu-
Mepy Mara3uHa, KOTOPBIil TOPIyeT IMMMBOM M CHIKaMU, TO €CTh I10-
CTPOCHHOM Ha COOTBETCTBUM CUTYaTUBHOM Moaeau «[IuTh muBo».
DTOW CUTYaTWBHOI MOIENM OYeHb OJM3Ka Momenb «/lpyxkeckas
BCTpeya», TO €CTh 3TOT MarasMH MOXKET ITPOIBUTAThCSI COBMECT-
HO ¢ IIMBHBIM 0apoM JUISI BCTPEYM Ipy3eld, BHICTYIIATh CIIOHCOPOM
CIIOPTUBHBIX ITOCAMHKOB M IIpodee, IIpodee, YTO TaK WM MHa-
Ye MOXET OBITh CBSI3aHO C CUTyaTMBHOI Momelbio «IIuTh IMBO».
DTOT OpeHI MOXET BCTYIIaThb B KPOCC-IIPOMOYIIH OTHOIICHMS C
Pa3IMIHBIMY ITUTCHHBIMU 3aBeACHUSIMUI Oe3 KaKoro-imoo yiiepoa
st cebst. Tak Kak OIpyrux TOPTOBBIX CETei, MOCTPOEHHBIX UMEH-
HO Ha 5TOM CUTYaTMBHOI MOIEIM, Ha PBIHKE HET, TO YYUTHIBATh
LIEHHOCTHYIO COCTABIISIIOIIYIO HE HYKHO, OHA ITOSIBUTCSI CAMOIIPO-
KU3BOJIbHO. Beap moTpedbuTeab cam OyaeT MpucBauBaTh HY>KHbIE
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LICHHOCTHBIE OLICHKM, & YHUKAJIbHOCTb MO3ULIMU OpeH/Ia TTO3BOJUT
9TO CHeNaTh.

Hpyroe neno, eciv Ha JaHHYIO CUTYaTMBHYIO MOJAEIb YXKe
OIMUMPAIOTCS HECKOJbKO OpEeHI0B, YTO YAaCTO BCTPEUYaeTCsl B KPYII-
HbIX (opMarax Topropau. Hampumep, Ha CUTyaTMBHYIO MOJIEJ]b
«ynpaBJieHUE JOMAlIHUM XO3SIHACTBOM» OMUPAIOTCS MPaKTUYECKU
BC€ TMIIepMapKeThl. 3AeCh YK€ HYKHO MOAKIII0YaTh LIEHHOCTHYIO
COCTaBJIAIONIYI0 BEKTOpa OpeHma, KoTopas MOJKHA B 00s3aTesb-
HOM TMOpsSAKe MPUCYTCTBOBATb Yy OpeHJa Ha 3TOM pbiHKe. Benb
WMEHHO LIEHHOCTHAasi COCTaBJISIONIAs ITO3BOJISIET TMOTPEOUTENIO
pas3fensaTb Mapku B CBOEM MEHTaJlbHOM IpocTpaHcTBe. Tak, eciu
Mbl TOBOPUM OO0 «yMpaBJ€HUN JTOMALIHUM XO3SMCTBOM», TO HalI0
YUUTBIBATh, UTO JOMAIIHEE XO3SIMCTBO MOXKET OBbITh Pa3TUUYHBIM:
OoraTbiM, 5JKOHOMUYHbBIM, POCKOIIHBIM, YIOTHBIM, TPAAULIMOHHbBIM,
5KOJIOTUYHBIM, 3aTOPOJAHBIM U TOPOACKUM, CKPOMHBIM U SIDKMM.
U B sTOM cJ1ydya€ BMCCTO COOTBETCTBUA CMTyaTMBHOﬁ MOI€CJIN, KO-
TOpad B NPpUHIUIIC ACHaA IJId FIOTpC6I/ITeHH, HY2>KHO IIOJYCPKMBATH
LIEHHOCTHYIO COCTaBJISIOLIYI0 OpeHJa 3a CYeT MPUBJIEUYCHUS Tap-
THEPOB MO KO-OPEHAMHT JAEUCTBUSIM YK€ B COOTBETCTBUU C HEM.

OTU MBICIU MOIYT 10Ka3aTbCsl BeCbMa CTPaHHBIMU COBPEMEH -
HBbIM pUTEJIepaM — HUKTO OCOOEHHO HE JYMAeT O TOM, YEM OJIHA
CETh JOJDKHA OTJIMYAThCI OT IPYIOM ¢ TOUYKM 3PEHHUS MOTpEeOUTe-
JIsI, a HE C IMO3ULUMU UX COOCTBEHHBIX CMYTHBIX IPEICTABICHUIA.
Pasymeercst, Ha ciioBax Bce 3asiBISIOT OOpaTHOE, HO B peajibHbIX
JNEUCTBUSX CKBO3UT JIMLIb XKeJIaHUE KaK-TO 3asiBUTh O ceOe, a KOH-
TEKCT 3TOT0 COBCEM He ompeaesneH. IlpuyeM Takas cuTyalus, mo-
XOXe, BOOOILLE SIB/ISIETCS HOPMaJbHOW B OOLIEMUPOBOI IpaKTU-
ke. OmHAKO yXe MaBHO IIPHMIIUIO BpeMs 3aayMbIBaTbCS OO0 3TOM,
W TJIJaHUPOBAaHME KO-OpEeHIMHTIa, KaK U IMOCTpOeHUE OpeHaa BO-
o011e, — HacyulHas HeOOXOAMMOCTb, a He (DaHTa3uM aBTOPOB.

OnpenenuB mpaBuia KO-OPEHIMHIOBOIO B3aMMOJEUCTBMSI C
IPYyruMu 0ObEeKTaMM, Mbl ONPEAEIMM U BCE HIOAHCHI MPOBEACHUS
COBMECTHBIX TTPOMOAKILIMIA, CHOHCOPCKOW MOAAEPXKKM, OCBELIEHUS
3TOro B Mpecce U MPOUYMX ACUCTBUIA, KOTOPbIE MOTYT MIPOU30UTHU B
>KM3HM Hauero o6peHna. HecMoTps Ha psii orpaHUYEeHMIA, KOTOPbIE
HaKJIaAbIBAIOTCS 3TUMU IpaBUJIaMU, OPOCTOpa IJis ACUCTBUI BCe
paBHO ocTaeTcs 0ojiee yeM J0CTaTOYHO. A M30exKaThb BO3MOXKHBIX
CEPbE3HBIX OLIMOOK 3TO IMPABUIIO MO3BOJISIET OYEHD JIETKO.
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4.3. Mo3uunoHupoBaHue bpeHaa

O, 9TO NIOOMMBII TEPMUH MapKETOJOTOB BCErO PYCCKOSI3BIYHOTO
IpocTpaHCTBa. [J1aBHBIM 00pa3oM IOTOMY, UTO MO3MIIMOHUPOBA-
HUEM MOXET OBbITh YTO YrOJHO M MpUAyMaHHOe Kak yroaHo. Ho
He OymeM yIiyOJsIThCS B KPMTHKY, TeM 0ojiee 4TO MBI yXXe Ha-
Mucaju Bce, YTO AyMaeM 00 3TOM MOHATHU. TeM He MeHee cama
uaest TOro, 4To OpeH J0JKeH 00JiagaTh HEKOM Io3uliueil B co-
3HAHUU TOTPeOUTENsI, HE TMOMIEXKUT COMHeHuo. M caMo ciaoBo
«ITO3ULIMOHUPOBAHKME» BEChbMa YAAUHO IMOIXOAMUT IOJ 3TOT TE3MUC.
Paszymeercss, Mbl He OymeM TOBOPUTH ITPOIMCHBIX MCTUH O TOM,
YTO MO3ULIMOHUPOBAHUE NOJKHO MPUCYTCTBOBAaTbh U OHO JOJIKHO
ObITh KakuM yrogHo. ITo3uuunoHupoBaHMEM Mbl Ha3Bajlu HaOOpP
palMOHANbHBIX OTJUYMIT OpeHIa OT KOHKYPEHTOB M €r0 BO3MOX-
HbI€ OCsi3aeMble OCOOCHHOCTH.

BpeHnn — paunoHaIbHO-UPPALMOHAIBHBIN CTEPEOTUII, UMEIO-
IIMIICS B CO3HAHUU TTOTPEOUTENISI, €CJIU MBI CMOTPUM C TOUKM 3pe-
Hus moTpeduTens. Ecau ke cMOTpeTh ¢ MO3ULMHY IPeaIIpUHIMA-
TeJisl WIM MapKeToJiora, To OpeHJ — KOMIUIEKC pallMOHAJIbHOU U
MppallMOHaIbHON apryMeHTalliM, HalleJIeHHbBII Ha CO3MaHNue HYyX-
HOro OTHolUueHus mnotpedutens. C uppaluMoOHaIbHBIM Mbl pa3be-
peMcs uyTh nozxe. [loka 4To paccMOTpUM TO, KaKue palliOHalb-
HbIe XapaKTepUCTUKN MOTYT IIPUBJICYh MOTPEOUTENIST W ITO3BOIUTH
OTJIMYUTHL OpEeHJ OT IPYTUX YYAaCTHUKOB PBhIHKA.

Ha pucynke 4.3 mpuBemeHa cxeMa, oTpaxkaiollas OCHOBHBIC
cjaraemMble TTO3UIIMOHUPOBAHUS JTIIOOOTO OpeHa.

[Mo3numoHnpoBaHme
O6peHaa
LIEHA BbIroObl OTIVYUE
LeHoBoe pauuoHanbHble
no3nunoHMpoBaHue npenmMyLiecrtaa MAGHTU(UKALMOHHbIE
6peraa 6peraa ocobeHHoCcTM OpeHpa

Puc. 4.3. lNo3uunoHmposaHue 6peHaa
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DTa cxema SIBISIETCS YHUBEPCAJIBHOM M OTpaxkaeT MIPUHIINAI
NO3ULIMOHMPOBAaHUS J1I0O0Oro OpeHaa awboro poiHka. Ha peiHKe
PO3HULLI 3TOT IIPUHLMIT COXPAHACTCA.

4.3.1. LleHoBoe no3uyMoHMpoBaHue bpenpa

Cpenu BceX KOHKYPEHTHBIX IIPEMMYIIECTB Ha HeOpeHIMPOBaH-
HOM pBIHKE (DaKTOp IIEHBI SIBIISIETCS caMbiM BecoMbiM. Ho 31O
TOJILKO B TOM CJyYae, KOra Mbl TOBOPUM O PBbIHKE, Ha KOTOPOM
OTCYTCTBYIOT OpeHabl. [Tosoxka pyKy Ha cepiue, Mbl BBIHYXIEHBI
MIPU3HATh, YTO HA PBIHKE PO3HULBI MUMEIOTCS TOJBKO OTICIbHBIC
cuibHbIe OpeHnbl. [103TOMYy OCHOBHasT Macca WIPOKOB IIPEIITO-
YHTaeT TOBOPUTHh O HU3KUX IIEHaX KaK 00 OCHOBHOM (haKTOpe IMo-
3ULIMOHUPOBaHUS OpeHaa. B oOluemM-To, 3TO pacnpocTpaHeHHast
MpakKTHKa — 3aHU3WUTh LIEHBI Ha Psii KJIIOYEBBIX IMO3ULUNA U MPO-
IBUTaTh 3TOT (PaKT B peKiaMme. bojee BrICcOKas HalleHKa Ha IIPo-
yre MPOIYKTHI, 1IEHbI Ha KOTOpbIe MOTpeOUTesb HE CpaBHUBAET,
MO3BOJISIET MOKPbITh HEAOCTATOK MpUObLILHOCTU. Ho Bce ke 3To
€CTh XOTh U 3aBYaJIMPOBAaHHBIN, HO OOMaH MOTPEOUTEISI, KOTOPBIi
MOXET BBI3BaTh €ro HEMOBOJBCTBO. CyllecTBYeT HEMalo CeTei,
KOTOpbIE MPOABUTalOT 00Jiee HU3KME ILI€HBbI, YTO TOoa4Yac B 1IEJIOM
HE COOTBETCTBYET MCTMHE. XOpOILIO JU 3TO, Iuioxo au 31o? Ha
HAalll B3LJISIA, B JAHHOM acIleKTe HYXXHO OBITh 0oJiee YECTHBIM C
nokymnarenaeM. TOT, KTO 3ax0oueT, Bce paBHO OyaeT MCKaTh Ooee
JIEleBOe MpPeIIoXeHWe U HalAeT ero. A MarasuH WJIM CeThb OCTa-
HYTCSI C Pa3MbITbIM UMMIIKEM.

[lombITKM TpuUBIEYb pa3HbIe COLUAIbHBIC CJIOWM W TPYIIIHI
MPAKTUKYIOTCS OCOOCHHO IMMPOKO KPYMHBIMU (popMaTaMu — TH-
repMapkeraMu U MOJIJIaMM, HO €CTb JIU B 3TOM CMbIC]I? DTU T10-
MBITKM TMPOJAaBaTh BCEM PaHO WM TMO3AHO CKaXyTCSl HEraTUMBHO.
Benp mbiTathes IIpomath BceM, 3HAYUT, He MPOJAaBaTh TOJIKOM HU-
Komy. JI1o0oit OpeHa JoKeH ObITh HalleJieH Ha CBOK aydUTOPHUIO
1 He MpeArnpuHUMAaTh TEJIOIBUXEHUI B CTOPOHY APYTUX, OCOOEH-
HO MaJloOOeCneYeHHbIX TPYII, TaK KaK 3TUM MOXKHO OTIYTHYTb
OoJiee AeHEXHYIO myonnKy. Eciau ruriepMmapkeTr pacriojiaracTcs Ha
BBIE3[IC M3 TOPOJa M €ro OCHOBHBIC ITOKYIIaTeIM — OOJamaTean
3arOpOJHON HEABMXKMMOCTH, paboTaloliiue B TOpoae M IMpPOXKHU-
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Balolllie BHE €ro IIPeAesIOB, TO KAKOWM CMBICI IIPUBJICKATh IICH-
CHOHEPOB, XUBYIIUX 10 coceacTBy? OCcOOEHHO eClId Y4eCThb, UTO
KUTENIN OJIM3JIeKallnX JOMOB B JIIOOOM ClIydae CTaHYT KIMEHTaMU
rurepMapkera. M3 Tex, KTo He OymeT MCKaTh Bce OoJee aelieBoe,
ecrecTBeHHO. LleHOBOE MO3ULIMOHUMPOBAHUE HAOJKHO OBITH aleK-
BaTHbIM, a HE caMbIM HU3KUM. W 3asgBisgeMast B pekjaMme LeHOBas
MOJIMTUKA JOJXKHA ObITh peabHOIA.

T'unepmapkeT He OOJKeH ObITh CaMbIM JEIEBbIM Mara3uHOM
B okpyre. HaBepHoe, OH He J0OJKeH ObITb U HEHOPMAaJIbHO J10pPO-
UM, BeJb (pakTOp LieHbI Bce-Taku BaxkeH. Ho MbI He 3ps nmpuBean
paHee CUTyaTMBHbIE MOJACIU U CHOCOOBI ACHCTBUSI B UX paMKax.
Tort, KTO XOUeT caenaTh HEUYTO MPOCTO U JIEIICBO, BCeraa HaimeT
4yTo-TO Aeuienie. Ho ToT, KTo xoueT meicTBOBATh HajieXKalllUM
00pa3oM, TOTOB U IIATUTh 3a KayecTBO. A (popMUpOBaHUE UMUJI-
’Ka 3aCTaBUT €ro 3TO JejaTh He OT Oe3bICXOAHOCTM, a BIIOJHE
JIOOPOBOJILHO.

Ho sto nupuka. B peaabHOCTU 1IEHOBOE IMO3ULIMOHUPOBAHUE
SIBJIIETCS BeCbMa CYILECTBEHHBIM (PAKTOPOM, BBIACJSIOIIMM OT-
JIeJIbHYIO TOProBYIO TOUKY WM CE€Th U3 psaa cede mogoOHbix. M He
MOJIb30BaThCS CIyvYaeM AUCTAHIIUPOBATHCS OT KOHKYPEHTOB —
npocto HepadymMHo. Kakoii cMbICll ObITb KaK BCe€, KOTJa HYXXHO
OBITh YHUKANBbHBIM? [J1aBHOE, YTOOBI 3TOT acIeKT YHUKAIbHO-
CTU — IIEHOBOE MO3MIIMOHMPOBAHNWE COOTBETCTBOBAJ IIPEACTaB-
JICHUSIM 1IeJIeBOI rpymnbl. Beab 4acTo TOJABKO 3a CYET LEHOBOIO
MO3UIIMOHUPOBAHMUS TOProBasi CeTh MM OTAEJbHBIA MarasvH yxke
MOJIy4al0T HEKOTOpHhIe accouanuu. LleHoBoe ITO3UIIMOHMPOBAHNE
MarasmHa O4YeHb 4acTO caMO IT0 ceOe yKe MOXKET BbI3BaTb COOT-
BETCTBYIOILIEE OTHOIIICHNE K TOPIOBOM TOUKE KaK K «Mara3suHy ISt
OoraTbiX» WJIM «MarasuHy sl HUIIKUX». Ho Tak Kak Mbl TOBOpUM
0 CIUIAaHMPOBAHHOI paboTe, TO aymaUTOPHUs HE MOJDKHA CaMOIIPO-
M3BOJIBHO IIPUCBAaUBaTh KaKMe-TO OleHKM. OHU ITOJDKHBI OBITh 3a-
IIPOrpaMMHUPOBAHHBIMU.

LleHoBast moauTHKa M LEHOBOE MO3MIMOHUPOBAHUE TOJLKHBI
HUCXOIUTh W3 IIOHMMAaHUS ayIUTOPHMU, €€ ITOXOHOB, IPUHAIICK-
HOCTM K COLIMAJIbHOI IpyIIle W Ipouyux AaHHBIX. M, ecrecTBeH-
HO, — M3 JJUYHOCTHOM LIEHHOCTU BekTopa OpeHaa. Kak ato omnpe-
JeUTb — MbI YXe paccKaszajiu. A BOT KakK 3Ty ayAUTOPUIO MPU-
BJIeub — YXKe Ipyroii Borpoc. Ho Ha HEro Mbl TOXe OTBETHM.
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4.3.2. PaunoHanbHble npeMmyLiecTBa bpeHpa

Crenyrolmii BOIpoC TakKe M IIPOCT, M CJIOXEH OITHOBPEMEHHO.
KakuM mpenmylecTBOM C TOUKM 3peHMsT MOTpeduTesst objaagaeT
MMEHHO JaHHbI MarasuH wiu ceTb? IIpy 3TOM KOHKYpPEHThI He
MOTYT MOXBacTaThb, UTO Y HUX €CTh UTO-TO TMogooHoe. Ecin oTku-
HYTb B CTOPOHY BCEBO3MOXKHbIE MPOBO3MIALLECHMS BBICOKOI MUCCUU
OpeH/a M MpoYMe MOMBITKA «CesITh pa3yMHOe, J00Opoe M BEUHOE»,
TO uTO ocraHeTcs? Ilo3uMoHupoBaHUEe — CYryoo palMoHaabHOE
noHstue. Kakue pauuoHalbHBIE BBITOABI UMeroTcs? Jla u Bo3-
MOXHBI JIU KaKue-TO 0COOble pallMOHAJIbHbIE BBITOIbI, KPOME TEX,
KOTOpBIE CIEAYIOT M3 ompenesieHHoro ¢opmarta? Iloxanyii, uto u
HeT. BmpoyeM, IpocTop IjIs TBOpUECTBa HAJIMUECTBYET BCerna, u y
MpeaNpUHUMATEIEH €CTh BO3MOXHOCTD MPUAyMaTh HEYTO OCOOEH-
Hoe, YTO TopaayeT norpedbutesnss. Ho xoueTcs: mpeaynpeauTb: 3TO
NEWCTBUTENIPHO TOJDKHBI OBITh BHITOMBI, @ HE CTPaHHBIC 3asBICHUS,
KOTOpBIE HEBO3MOXKHO ITPOBEPUTH Ha IIPAKTHUKE.

OCHOBHBIC pallMOHAJIbHBIC BBITOABI OpeHIA IPOMCTEKAIOT U3
camoro ¢dopmara Toprosiau. Popmar, Kak yxe CKazaHO, IO BO3-
MOXHOCTH IOJDKeH ObITh YHUKaJIbHBIM. IlycThb 3TO Oymer peBe-
paHC B CTOPOHY KAaKOW-TO Y3KOW KYJIbTYPHOW WU PEJIUTUO3HOU
TPYIIbI, PACIIMPEHHBIA aCCOPTUMEHT KAKUX-TO CHELM(UUYHBIX
MPOAYKTOB, KOTOpPbIe BOCTPEOOBAHBI HE BCEMM JIOAbMU, a JIMIIb
Y3KOi1 yacThlo obieit aynutopuu. Ho oTamMyarbest OT Apyrux Haao.
M ecnu dopmaT TOoprosiau 3amaeT OOLIMII BEKTOP OTJAMYMS, TO B
JAHHOM CJlaraéMOM CTpaTeruu OpeHAa 3TU BBITOAbI TOJKHBI ObITh
JIOCTAaTOYHO 4YeTKO oOo3HaueHbl. Eciau ke cam cdopmar He sSIBJsI-
€TCSl YHUKAJIbHBIM, TO TOIJa Mbl FOBOPHMM O BBITOAAaX, KOTOPHIE
MMPOMUCTEKAIOT M3 KOMILIeKca ¢hopMmaTa TOProBiau (TO €CTh CHUTY-
aTMBHOM MOJENIM) W JIMYHOCTHOM IIEHHOCTHM, KOTOpasl YTOYHSET
(opmaT M OmATH-TaKU NejaeT ero YHMKaJbHbIM. BapuaHTOB BbI-
rojl, KOTOpble MOXHO 00O3HAUMTh U IPOABUTaTh, B paMKaX KOH-
KPETHOI CUTYyaTMBHOM MOJENM U JIMUYHOCTHOW LIEHHOCTU Ooiee
YeM JOCTaTOYHO.

Mpumep

CeTb «[ATepoyka» MOCTPOEHA HA JOCTATOYHO HETKOW CUTYaTUBHOW MOLENN
«@)KeAHEBHOE NUTAHNE U X03MCTBEHHAS AeATENbHOCTb>. LleHHOCTb — 3KOHOMUS.
Llenesas ayamtopus: cpefHe- n Manoo6ecneyeHHblil coLuanbHbIA cnoi. Peknam-
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HOe yTBEPXAEeHNE «[19TepoYKu» He BNeLLeT OPUTMHANIBHOCTBIO: «[apaHTus Kaye-
CTBA U HU3KNE LieHbI». B NpuHLMNE 3T0 YTBEPXKAEHNE MOXHO C TaKIM Xe YCNexom
NPUMEHUTb K NTI0601 APpYron CeTu AucKayHTepoB. Bce roBOpAT 0 KayecTse (rnyno
rOBOPUTL O €ro OTCYTCTBUM), @ HU3KAA LieHa LOJIKHA NPUCYTCTBOBATL Y ANCKAYH-
Tepa no ymon4aHuto. «f19Tepoyka» akTUBHO Pa3BMBAETCS, W HE TONbKO 3a CYET
pacnpocTpaHeHns. «Msatepoyka» — 6peHAd, KOTOPbIA 06/1aaaeT paUnMoHanbHbIMM
BbIFOZAMMU, N B TOM YNC/E HAa YPOBHE aCCOPTUMEHTA. JTO CETb, FAe, MOXHO CKa-
3aTb, «HET HUYEro JINLWHEero», T0 eCTb NOTPEOUTESb He KYMUT TOro, 4YTO eMy He
HY)XXHO. Y NoKynatens B MarasuHe HeT NULWHUX C06Ma3HOB. «MlATepoyka» He ak-
LLlEHTUPYET HA 3TOM BHUMaHWE, HO NOTPe6UTENb 3TO BCE PABHO OCO3HAET. B Tom
yucne 1 noatomy «Matepoyka» ABNAETCA HACTOMLKO MOMYNAPHON CETbO (OKOMO
800 Topro.bIx To4ek U $2 mnpa o6opota). MinmocTpauuio cunbl 6peHaa «ste-
pOYKa» 1 ero paunoHanbHbIX BbIFOS OAMH U3 aBTOPOB B HACTOALLEE BPEMS UMEeT
cyacTbe Habngatb CBOUMU rMmasamun. Ha He camoi yA06HON TOProBoW MoLaam
(BX0[ CO CTOPOHbI FNYXOM CTEHbI J0Ma, C APYrOil CTOPOHbI PACMON0XEH 6e3bIMAH-
Hblil YHMBEPCAM) OTKPbINCA MarasuH ceti «Keaptan». TOproens Luna A0CTaTo4HO
BAJ10, NONYNSAPHOCTLI0 Mara3uH He Nob30BaNCs — Heyaa4yHoe MeCTo U pacnosno-
YKEHHbI PA4OM YHNBEPCaM OTKPOBEHHO Melanu. Yepe3d 3 mecsaua mMarasuH Obis
3aKpbIT. Tenepb Ha 3TOM MecTe «[19Tepoyka». KoTopon no4Yemy-To He MeLIaeT Hu
MECTO, HW «cocef» — HefocTaTka nokynartesnen He Habnoaaetcs. MosepbTe, TOT
(hakT, 4T0 6pEeHL CrnocobeH HUBENMPOBATL (PAKTOP MeCTa U ApYrue HeyaadHble
CTOPOHbI 6U3HECA (ACCOPTUMEHT YHWBEPCAMa He B MpUMep 60JbLUe), 3TO He ny-
CTble cNoBa. Ho TONbKO 3TO A0MKEH ObITb 6PEHA, a HE HEKMIA Maras3uH nof U3BecT-
HbIM UMEHEeM 6€3 BHATHOTO MMWUDKA 1 PaLMOHATIBbHbIX BbIFOA.

Kak u Bce B Halleli cxeme, 3TOT MYHKT TUJIOTHO CBSI3aH C TPO-
YUMM 3JIeMEHTaMU CTPYKTYpbl OpeHna. TakTuka onpeaesieT cTpa-
TErnto, U BBITOJbI OpeHJa KaK 3JIEMEHT CTPAaTerMuyeckoro ypoBHS
JIOJKHBI HAaWTU CBOE OTpaxkeHWE Ha ypOBHE TakTuueckom. Bo-
MEePBbIX, 3TU BBITOJbI OMPEE/SIT HEKOTOPbIe acleKThl TOBAPHOIM
CTpaTeruu, a BO-BTOPBIX, HAWAYT CBOE OTpaXkeHWe B CTpaTErMu
KOMMYHUKaTUBHOW. Ho moka uTto BepHeMcsl K 3jeMeHTaM Mo3u-
LIMOHUPOBAHUS.

4.3.3. UpenTtnchukauus bpeqpa

bpeHn momkeH oTIMYaThCS OT KOHKYpeHTOB. Her, maxke He Tak.
BpeHn mommkeH KpUyaTh O CBOEM OTJIMYMU OT KOHKYPEHTOB. B ka-
KO Obl CUTyallMM TOTPEOUTENIb HU CTOJIKHYJICS C OpeHIOM, OH
JIOJKEH OBITh B COCTOSIHUM €ro MAeHTUdULUUpoBaTh. bpenn moJ-
JKeH OTJIMYAThCS Ha BCEX YPOBHSIX BOCHpUSTUS. B 3TOl MBbICIU
HET HU4ero HoBoro. MoeHTudukanueir OpeHmga 3aHMMaeTcsl Macca
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KOMMaHWI, pa3pabaThIBAIOTCS YHUKAJIBHBIE JIOTOTUIIBI, I[BETOBBIE
NAJIUTPBI, CIOTaHbl U Mpoyee, pouee. Ho kKak Bce a3To nenaercs?

A nemaercs Bce 3TO Kak 00byHO. CHayaia HalllW TaJlaHTIIN-
Bble AM3aifHEPBl UYTO-TO PUCYIOT, a MOTOM IO 3TO IMOCT(aKTyM
TIOATOHSIETCST KaKoe-To obocHoBaHue. Mu elne xyxe — cHaya-
Jla YTO-TO PUCYETCsI, a TTOTOM 3TO YTO-TO HAUMHAET MPOBEPSITHCS
CaMbIMU CTPAHHBIMU CITOCOOAMMU: aHAITU30M (POHOCEMAHTUYECKOMN
COCTAaBJISIOIIEH, BBISICHSIETCSI HEKOE SMOLIMOHAIbHOE BOCHIPUSTUE
B IIKaJaX «FOPbKMI — COJICHBI» WU «BHI3BIBAIOLINII THEB — BbI-
3bIBAIOIIMIT YYBCTBO BUHBI». B OCHOBE 3TOro JIEXKUT JAOCTaTOYHO
CTPaHHOE TPENCTABICHUE O TOM, YTO CaM MO ceOe JIOTOTUI WU
cJIoTaH aKTUBHO BMSIET Ha ToTpeduTess. B apyrux obaactsx mnpo-
HWCXOIUT BCE TOYHO TaK XKe.

Mpumep <22 KOMMEHTapUi

lMpumep He COBCEM W3 PO3HWULPI, @ C pbiHKa 6AaHKOBCKMX ycnyr. Hageemcs, yuta-
TENN Y3HAIOT 3HAKOMble 060POTbI, KOTOPbIMW MApPKETONOr apryMEHTUPYHOT CBOU
03apeHms.

«B ocHOBY HOBOro OpeHza v norotuna ObUl 3aN0XKEH NPUHLUN 3BONIOLM-
OHHbIX U3BMEHEHUIA»,

«3TOT JIOrOTUN NO3BONISIET NOAYEPKHYTb TaKuUe BaXHbIE MPUHLMNLI, KaK No-
cTynatesibHoe pa3BuTue, NPOGeCCMOHANN3M U HAAEXKHOCTbY.

«YT0 KacaeTcs OCHOBHOI MAEU HOBOIO 3HaKa, TO €e MOXHO BbIPa3uTb Tak:
«pacLuMpss ropu3oHTbI»,

«...CUMBONU3UPYET TO, YTO, ONMPasiCb Ha HacTosILLee, Mbl YCTPEMIEHbI B
Oyaywee».

«...MO3NLMOHMPYET cebs Kak cTaOunbHas, NpogeccruoHanbHas opraHusa-
LS, BepHast OCHOBaM POCCUICKOIA rOCYA,apCTBEHHOCTM.

(Mo nHdopmaum KommepcaHTb)

BCE 3T0 — 06 OBHOM U TOM Xe noroturie (!) OZHOTO KPYITHOIO W U3BECTHOTO

6anka. He 0 pekname u paxe He 06 uzee. IHTepecHo, CO3RaTeNV JIOTOTUIIA CAMU
BEPUAU B BECb 3TOT HabOp MOHATWIA? UTO 3TO BCe BOOGILE MOXKHO JJOHECTU OFHUM
cumBonoM? Tem 6osnee UTO 06LYMBIBATL JIOTOTUIL He GYAET HU OfUH BMEHAEMBIN IT0-
Tpebutens? Takoi BOT OH, 6pexanHr B chepe yenyr. C 3TON MO3UUUK MOXKHO Orpa-
HUYUTLCA B PeKname OfHOW JeMoHCTpauueit noro. Ilokasanu — Bce BCe MOHANN, U
BCEM cyacTbe... CTpalHo Aaneku Haum u3aitHepsl BMECTE C MapKeTOJ10TaMu OT I0-
Tpeburenen.

Bcem sTMM HIoaHcaMm-aTpuOyTaM TIPUAACTCS HEHOPMAJIbHO
6oJblI0oe 3HayeHMe. [IpUHATO CUMTaTh, K MPUMEPY, YTO CBOEMY
ycrexy OpeHa Gillette Bo MHOrom 00$13aH CJIOraHy <«Iydvlle IJist
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MYXUMHBI HeT», a Apple — cioraHy «aymaii mHade». Jla KTo Xe
oOpailaer Ha 3TO Bce BHUMaHUE? YK TOUYHO HE MOTpeOUuTesib, KO-
TOPbII BCE BTU LITAMIOBAaHHbIE (Dpa3bl MPOIMYCKAET MUMO YyIUEl 1
MHMO CO3HaHMS yKe IOcJie BTOPOTo WM TpeThero rnosropa. Tou-
HO TakK e oOCTOMT Jejio U ¢ MaeHTu(gUKanuei OpeHaa B chepe
po3uulisl. I[ToTpedbuTenb He OyaeT BOYMBIBAaTLCS B TO, YTO HECeT
eMy JIOTOTHII, U YK TeM 0Ooyiee B TO, YTO «3Ta JUHUS CUMBOJIM-
3UpYET YCTPEMJEHHOCTh B Oyayuiee». He BepbTe BbICOKOMAPHBIM
CJIOBaM «TBOPIIOB» OT MapKeTWHTa M peKJaMbl, MO0 OHM CaMu
He BEJAaroT, YTO TBOPAT. 3ajmaya aTpuOyTOB OpeHJa — B MEPBYIO
ouepenb MASHTU(GHUIINPOBATh OpeH I, BBIICINUTH €ro M3 psma cebe
MMOJOOHBIX, M €CJTA 3TO BO3MOXHO — JIOHECTH Ty CaMyIO IIEHHOCT-
HYIO COCTaBJISIONIYI0, KOTOPYIO Mbl O003HAUMWIM paHee B BEKTOpPE
OpeHpa.

Mpumep <2 KOMMEHTapHii

KomnaHns «My3Topr», 0 KOTOPOi Mbl Y>Ke YNOMUHANN U K KOTOPOWA eLLie BEpHEM-
€l — ApKWiA 6PEH/, NOCTPOEHHBIN HA YeTKOM BeKTOpe. Ul TeM He MeHee MOXXHO
CMeJI0 CKasaTb, 4TO «COBETCKOE» HasBaHWe, BpoAe «[0CKOHLUepTa» uin «KHur-
TOpra», HUKAK He COOTBETCTBYET BEKTOPY OpeHfa C ero CUTYaTUBHONA MOZESbI0
«Urpatb POK-MY3bIKY» U LEHHOCTbI0 «ECTECTBEHHOCTb, OPUTMHANBHOCTL», KOTO-
pasi 3aKOHOMEPHO BbITEKAET U3 POK-H-POJITbHOI CYOKYNBTYPbI.

a3BaHuWe OTKPOBEHHO HE POK-H-pojibHOe. ITo omnbka? Beccropro. Ho Ham xo-

TEN0CH Obl TOCMOTPETH HA TOT'O IIOTPEOUTETSA, KOTOPLIA 0TKA3aJICA OT TOCEemeHNA
9TOI CETU JNLIb IO MPUYUHE HEeYAAYHOTO Ha3BaHMA. [Ina moTpebuTens mepBUYHO
pelreHue ero mpobneM. A HECOOTBETCTBYIOLlEE UM OH MOXET BOOOIe IIPOUTHOPY-
DOBaTh, ECIU OHO Melraer. ATpUOYTH GpeHzia — CUMBONEL UAEHTUGUKALUN U B UX
CMBIC]1 TOTPEOUTENDb BLYMLIBAETCA OvYeHb penko. B cnyvyae «My3srtopra» HeyzauHoe
UMS HUCKOJIbKO He MelIaeT KOMITaHWUW, Beflb I71aBHOe — He Ha3BaHWe, a UZes, Ha KO-
TOPOW CTPOUTCA HPEeHs,

(Mo marepuanam Sales Business)

OpHako MpUCTyNaTh K CO3AaHUIO0 KOHKPETHBIX aTpUOYTOB Ha
5TOM 3TaIle co3lIaHus OpeHa elle paHoBaTto. Ha aTom artarne HyxX-
HO 0003HAYUTh KJIIOUEBbIE TOUKMU OTJIUYMS OpeHIa OT KOHKYpPEH-
TOB, 0003HAUYUTh OCHOBY KOpIOpaTUBHOro ctujs. HyxHO 000-
3HAYUTh TO, KaKO 3TOT OpeHI Ha BUI, Ha CIyX, Ha OIIYyIlb. DTHU
TPU OCHOBHBIE COCTABJISIIOIINE YEJIOBEYSCKOTO BOCIIPUSITUAS — BU-
3yaJbHOE, ayIHalbHOS M KMHECTETUISCKOE, HOJIKHBI OBITh 3aieii-
CTBOBaHbI BCEra.
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WHorma, Kak HaM COBETyeT aBTOpP MIEW O CEHCOPHOM Map-
KeTuHre MapTtuH JIMHACTPOM, HYXHO MOAKIIOYATh M 3araxu,
n BKyc. Ho Bce e MBI He CKJIOHHBI pasmeliaTh madoc aBTopa.
Mcrnonb3oBaTh 3ammaxym MOXHO, TOJBKO €CJIM Mbl TOBOPUM O PO3-
HUYHOM OpeHze, 4eTKO C(OKYCMPOBAHHOM Ha OIHOI TOBapHOI1
Kareropum — Ha onexnae, Hampumep. CIIOXHO IpeacTaBUTh He-
KUl (pMpMEHHBIN 3arax, €CJIM Mbl TOBOPUM O IPOAYKTOBOM WJIU
CTPOUTEILHOM cylilepMapkere. He roBopst o ToM, 4TO 3amaxyi —
Belllb TOHKAasl, CUJIbHO 3aBHCHUT OT JMYHBIX BKYCOB U IIPHUCTpa-
CTUI MOKymaTessi, U BCEM YIOAUTh HEBO3MOXKHO. 3a4eM ITbITaThCs
OTHYrHYTh KiMeHToB? HemonsiTHO. BrpoueM, eciu 3amax Kak-TO
BIIMCBIBACTCSI B TIPUHLMIT TOPTOBAM M ITO3BOJISIET OTPA3UTh JIMY-
HOCTHYIO LIECHHOCTb — HCITIOJIb3YITE Ha 3I0pPOBbE. DTO K€ Kaca-
€TCS M BKYCOBBIX OILIYIIEHWII — IMOXalyil, B MOTHOM OyTHKE WJIN
CIIelMaIM3UPOBAHHOM Mara3uHe BO3MOXHBI KaKHe-TO OCOObIe
BKYCOBBIE acCOLMAllM, KOTOphIe OYAYyT 3aKjIanblBaThCsl paszgadeit
«(pUPMEHHBIX» YTOLIEHUN, K MIPUMEpY.

Ho Bce ke 310 cKkopee uckimoyeHus u3 npasui. K Tomy xe 6e3
HUX BCErma MOXHO OOOMTHCH, TaK KaK HYKHO ITOHMMATh OCHOB-
HOe Ha3HaueHue aTpuOyTOB — MOCTABUTH SIKOPSI B COZHAHMU I10-
TPeOUTEIIs, YTOOKI IIpYU CcpabaTbIBAHUW PAa3APaXKUTENS] — YBUICH-
HOTO JIOTOTHUIIA WX YCJIBIIIAHHOTO CJI0TaHa B CO3HAHWU BCILUIBIBAJI
OpeHI cO BCeMM CBOMMU ocobeHHOcTssMU. M Hambonee mpocTo
3TU SIKOPSI CTaBSITCSI MMEHHO 4epe3 BU3YalIbHBIN, ayIuadbHBIA 1
KMHECTeTUYECKMI KaHajbl. A BKYCOBBIE U 3aIlaXOBbIE SIKOpS —
ciaabel. Ecai MBI, KOHEYHO, TOBOPUM HE O CWJIbHBIX 3amaxax W
BKyCaX, HO ¢ HUMM 3KCIIEpUMEHTHPOBATh JIydyllle He CTOUT. YeM
CUJIbHEE 3amax WIM BKYC, TeM OOJIbllie OHU 3allOMHSITCSI, HO TeM
cuIbHee OYAyT pa3ianyaTrhbCsl MpeArnouTeHUs: moTpeouTenein. A 060-
3HAYUTh HEKMi (PMPMEHHBIN 3aIlax M He MCIIOJb30BaTh €ro m3-3a
HEraTUuBHOI'O OTHOLUCHUMA HOTpe6I/ITC.Hﬂ — COBCEM HCHOPMAJILHO.
3pUTEIbHBIN, CIYXOBOM M OCsS3aTeNIbHBIN KaHaIbl KaK pa3 I03BO-
JISTIOT aKTMBHO WMAEHTUMUIIMPOBaTh OpPEeHI, HE BBHI3bIBASI OCTPOIO
YyBCTBA NPUATUS WU Henpusatusi. YTo KacaeTcsi BCEro OCTallb-
HOTO, TO BO3HHMKAeT OYEHb MHOTO TOHKMX MOMEHTOB, KOTODHIE
OIpeeIISIIOTCS B KaxJOM KOHKPEeTHOM ciydae. bosiee moapooHO
MbI PAaCCMOTPHUM BOIIPOC aTpUOYTOB IT03XKe. Iloka 4To MBI TOBO-
puM 00 OOLIMX MPUHLMIAX, KOTOpble HAWAYT CBOE OTpaXkeHUE B
KOHKPETHBIX JeTalIsIX U OCOOEHHOCTSIX OpeHa.
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M1 co3maHus KITIOUEBBIX OTIMYMIA HYXXHO OTBETHTh Ha IIPO-
CTOI BOMpPOC: a Kak OLIyIIaeTcsl Hall OpeHJ Ha OLUyMb, Ha BUI
u Ha cayx? Pasymeercsl, Mbl HE TOBOPUM O KaKUX-TO aOCTpaKT-
HbBIX MPUIYMaHHBIX XapakTepucTtukax. He 3pst BekTop OpeHna Io-
CTaBJIEH B CaMbIil BepX CTPYKTYphl OpeHma. OH ompenensieT U 3Tu
HIOAHCHL. VX ompenessieT IMYHOCTHASI IECHHOCTh B KOHTEKCTE CH-
TyaTUBHOU momenu. Mnu, eciu ee He OMNpEAE]UTh, TO LIEHHOCThb
cama 1o cebe. Kakas oHa Ha BMI, Ha CIyX, Ha 3amax (eciu 3TO
BO3MOXHO), Ha Bec, KakoBa (hakTypa LIEHHOCTH, KaKOBa €€ TeK-
crypa? Kaxk olyiiaercs: pockolb uin 6orarctBo? Kak BBIMISIAUT
3a00Ta? Kak 3By4uT npodeccruoHaanum?

Haiing oTBeThl Ha 3TWM BOMPOCHI B XOAE MO3TOBOTO IITypMa
WA Ka4eCTBEHHBIX MCCJIEIOBaHUI, MOXHO O0O3HAUYUTh M 0a3o-
Bble TOUKU OTJIMYMUSI OpeHga — O0003HAUUTh (PUPMEHHBIU 1IPUPT
WIM XOTs Obl MOXEJaHUsT K HeMy, FoJoC CJIoraHa WJIM 3BYKOBOM
¢oH, TeKCTyphbl U (DaKTyphl MOBEPXHOCTENH. A TaK KaK MbI TOBO-
puM 00 uaeHTU(UKAIIMM, TO 3TU IapaMeTPbl MOJLKHBI aKTUBHO
OTJIMYAThCSI OT IapaMeTpOB KOHKYpeHTOB. [Ipu 1000M KOHTaKTe
¢ arpuOyTaMu, IIyCTh 3TO Jaxke KOMOMHAIMS LIBETOB, IOTPeOUTEIb
JOJKEH Y3HaThb OpeH[, MOHSATh, YTO 3TO MMEHHO Ta Mapka. Tak
YTO ITOMMMO BO3MOXHOTO COOTBETCTBUSI JIMYHOCTHOM ILIEHHOCTHU
3a/aya 3TUX IlapaMeTPOB — OTJIMYATh MapKy OT MapKu KOHKYpPEH-
Ta Ha BCEX YPOBHAX BocupusaTusa. He «roBopuTb» 0 TOM, YTO 3TO
COYETAHUE LIBETOB «KUCJIOE» WIM «BbI3bIBACT allC/UISIUUU K paH-
HeMy JETCTBY» (IMOBEphbTE, TaKME TJIYMIOCTH TOXE BCTPEUaloTCs B
MapKeTHUHTIE), a BBIAEISATh OPEH HEe TOJBKO M3 psiia KOHKYPEHTOB,
HO M Ha PO3HMYHOM PHIHKE B IICJIOM.

Eciu e MTMYHOCTHAsI LIEHHOCTb B 0003HAYEHHOM KOHTEKCTE
BOOOIIlE HE MMEET KaKuX-JIM0O accouuMaluil, TO MOXHO orpa-
HUYUTHCS BBISICHEHMEM TOTO, KaKMMHU 3TH aTpuOyThl ObITh HE
IOKHBI. YTOOBI B majbHEMIIIEM HE CO3MaTh HEYTO, OTTAJIKMBAO-
1ee moTpeOuTeNnsl. A He IejaTh TakK, KaK 3TO IIPUHSITO HbIHUE —
HapUCcoBaTb HEUTO, a MOTOM JOJr0 U HYOAHO TECTUPOBAThb, Bbl-
SICHSIST Yy TIOTPEOMTEJIS TO, HACKOJBbKO XOPOILIO y Hero padoTraer
¢anTasms.

E ' OpHa 13 LeHTpanbHbIX yAuL, Hallero ropoaa GakTMyeckun ctana apeHoi cpa-
KEHUA Ans ToproBbix ceTeil. 0cobEHHO APKO 3TO NPOSABASAETCA B PEKNAMHbIX
BblBECKaX.



132 bpeHanHr B pO3HMYHON TOProBne

A KaXAbIA [eHb Npoeskar MUMO 3aaHus, rae 60K 0 60K COCEeACTBYIOT fiBa
NPOAYKTOBbIX CynepmapkeTa — MexayHapoaHas cetb BILLA n oguH 13 mara-
31HOB MECTHOI CeTU MojA KpacHopeuuBbiM Ha3BaHuem «lllapa». Camoe unHTe-
pecHoe 34ecb B TOM, 4TO KOpPNOpaTWUBHbIE LiBETa Yy «COCeAeN» COBMaAalnT —
BbIBECKM BbIMONHEHbI B KPACHO-eNToMN ramme. [OHATHO, YTO paamn OAHOM TOp-
rOBOM TOYKW BRagenblibl MeHATb CTUNb ByayT BPAZ NK. BoT A 1 Habntopato: kak
A0Jr0 NPOAJNTCA 3TO KPACHO-)KENTOe NPOTUBOCTOAHNE?

Ha aToi1 e ynuue cocpefoToyeHo HECKOMbKO MarasuHOB ObITOBOW TEXHU-
ku. MNokasaTenbHo, YTO 3aTOPMO3UNCA HAYABLWMIACA BbINO pebpeHAUHT Mara-
3MHa «3nbAoPafo» (B KpacHO-YepHON raMmme BbIMONHEHbI TONbKO BaHHepbl Ha
BUTPMHAX, @ BbIBECKA OCTANaCb CUHE-XKEeNTas), U HaBepHsAKa He B NOCNEAHI0H
oYyepefb 13-3a TOrO, YTO Ha BTOPOM 3Ta)e 3TOrO e 3AaHMA OTKPbIICA KOH-
KYPEHT C IPKO-KPacHOW BblBeCKOW (MarasuH cetn «PokcTpoT»). CMOTpULWb Ha
BbIBECKM, M MOHWUMaELb: BPeHJ0NOTY CPAKAITCA 33 OAHM U Te e LiBeTa.

fipocnae fIHeHKO, 3KCNepT NO BONpOCaM peknambl

TToBTOpPUMCS, HAa JAHHOM BTare ONPEAEISIOTCS TOJbKO I10CTa-
TOYHO OOIIME TOHSATUS U MPUHIMMBLIL. MBI TOBOPUM O CTpaTeruu,
a OHa He BKJIoYaeT B cebsl pa3pabOTKy KOPIOPATUBHOM ToOJMrpa-
(uu MM ymakoBOYHOIO MaTepuaia. DTUM, €CJIM YK Ha TO MOIIUIO,
MyCTh 3aHMMAIOTCSI CHELMAbHO MPUBJIEYEHHbIE CIELMATUCTHI, U
yXXe Iocjie TOTO, KakK Bbl CaMM pelluTe, 4eM ux 3aHsTh. Ceituac
Ke pedyb uaer o (pyHaamMeHTe OpeHJa, KOTOPhIM JOJKeH pas3pa-
OaThIBaThCS MIPU AaKTUBHOM YYacCTUM PYKOBOACTBA KOMITAHUM, a
He TIPUAYMBIBATbCS CTOPOHHUMMU Au3aiiHepaMu, OOJBIIMHCTBO U3
KOTOPBIX B MPUHIIMIIE HE CIIOCOOHO MBICIUTh CTPATETMUYECKMU.

4.4. ImoynoHUpoBaHue

OMOLMOHUPOBAHME KaK cllaraeMoe CTPYKTYypbl OpeHaa BIepBbIe
BBEIEHO aBTOpaMM 3TOH KHUTU. B oTauuue oT MO3ULMOHUPO-
BaHMSI, OIPEACIISIONIET0 BCE pallMOHAIbHBIE, OCO3HABaeMbie U
ollylllaeMble acCIMeKTbl OpeHAa, SMOLMOHUPOBAHUE OIepUpyeT
MPUHLIUIIMATIBHO MHBIMU MOHITUSIMU U B IpPYyroi cdepe. IMouLU-
OHMPOBAHME ITIPOSIBISIETCS B 00JACTU IICUXMYECKOM pealbHOCTH,
JKMBYILEH MO CBOMM, OCOOBIM 3aKOHaM, B KOTOPOIl HeaKTyaJlbHbI
KaKue-TO palMOHaJIbHbIC MOHSTHS. 3AeCh BCE HA DMOLIUSIX U YyB-
CTBax.

Ho sMoumuy n yyBcTBa HUYEro He 3HayaT caMmu 1o cebe. OHu
BCETO JIMIIIb OTBETHBIE pPeakKlUW Ha paszapaxureau. B oTpeiBe oT
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VIpPaBJISIIONIETO0 KOHTEKCTa 3TO IIyCTO#l 3BYK. [lpyroe meso, 4to
HUKTO OISITh XK€ HE MOHMMAET, KaK MMEHHO (hOPMMPYETCS 3TOT
MPECAOBYTbIII 3MOLIMOHANbHBINA OTKIAMK. Ero oOBIMHO MBITAIOTCS
BBI3BATh JIMOO COBCEM CTPAaHHBIMU IEMCTBUSIMU, TIOATOHSISI Ha3Ba-
HUE, JIOTO WM CJIOTaH IMoJ KaKue-To, SKoOObl paboTarolre CBele-
HHUS O TOM, YTO 3BYK WJIM LIBET YK€ CIIOCOOEH KaK-TO BJIUSITH Ha
MOJCO3HaHUe MoTpeduTesss. Mium e HeKUil SMOIMOHAIbHBINA OT-
KJIMK MBITAIOTCSI BbI3BATh PEKJIAMUCTBI Uepe3 MoKa3 CMMBOJIOB, Ha
KOTOpBIE YEJIOBEK B IPMHIIUIIE peardpyeT IMO3UTHUBHO — CEMbH,
CUACTJIMBBIX JIeTel, OOHaXKEHHBIX XEeHIIUH, U pouee, rpoyee. Ho
BCE 3TO — JIOCTATOYHO OECCMBICIICHHOE 3aHSTHE.

DoHoceMaHTUKA Y MPOYUE SMOLMOHAIbHBIE OLIEHKU aTpuoy-
TOB OpeHAa HU pa3y He JOKa3biBalu CBOIO 3(P(PEKTUBHOCTD, a MO-
3UTHUBHBIN OTKJIMK Ha peKJaMy AOCTaTOYHO PEIKO BJICYET 3a CO-
00lf M3MEeHEeHNEe OTHOIIEHUS K OOBEeKTY pekjaMmbl. Tak M ObIBaeT:
pexkJjlama Muasl, MpUsiTHasl, CMeLIHasl, ee HpaBUTCS cMOTpeTh. Ho
OT 3TOTO IIPOAYKT IOYEMY-TO HE HAYMHAET JIy4Ille ITPOaaBaThCs.
Pexnama, uTo HasbIBaeTCs, «lLEIUISIET», HO HE TaK, KaK 3TOr0 XO-
TEJIOCh OBl ¢ TOUKM 3peHUsI OM3Heca.

BhITh MOXET, Mbl YTOMWJIM YWTATEN sl TMTOCTOSIHHBIM YIIOMUHA-
HUEM O TOM, Kakoe yOOXKeCTBO C TOYKU 3peHHUsl 3(PHEeKTUBHO-
CTU IIPEACTaBIsICT COOOM MapKEeTUHIOBAsI TEOPHUS B IICJIOM M OT-
JleJbHbIe MIen B yacTHocTU. Ho, yBbI, 3T0O ecTh npaBna. Eciu Obl
CyIIIeCTBOBaJa XOTsI OBl OMHA BHSATHAs METOMMKA, IO3BOJISIOLIAS
JIOCTYYaThCs IO MOTPEOUTENISI B COBPEMEHHOM MMpE, IepeHacChl-
LLIEHHOM TOBAapHBIM TPEIIOXEHUEM... YBBI, 3TOro HetT. [loaTomy
MBI TIOCUMTAJIA CBOMM HOJITOM, HE CKpBIBasi HUYETO, 3asBUTHh 00
oToM. JlaObl yuTaTeNb HE HamesuiCsl, YTO B MMpPE PEeKJIaMbl WU
MapKeTHMHIa UMEETCSl HEKTO, KTO 3a JIoOble AEHbIM CIIOCOOEH pe-
LIUTh ero npobdjembl. Ho 310 Bce nupuka. ITpomokum.

HTak, yenoBek ecTh CYILIECTBO palliOHAIbHO-3MOLIMOHAJIBHOE.
Korma oH mpwHMMAaeT pelleHHe, WHOTIA IIPEBAIMPYeT palro-
HaJIbHOE, MHOINAa MppallioHajibHOe. Bce 3aBUCUT OT 11e10r0 psiga
¢$akToOpoB — OT TOro, Kakoil MpOAYKT 4YeJO0BEeK MOKYMaeT, KaKOBO
ero Ha3HaueHHue, CHJICH JIU Y Hero IeMOHCTPALlMOHHBIN acIIeKT,
OOJIbIIIME JIM PECYPChl HAAO 3aTpPaTUTh Ha TO, YTOObI 3P (PEKTUBHO
peann3oBaTh 3anpochkl. [TOHITHO, YTO MPU MOKYMKE LiIeMEeHTa s
(byHImaMeHTa MppalMOHAIBHBINA aCHeKT IMOYTH OTCYTCTBYET, XOTSI
OH BC€ paBHO MMeeTcs. A TpU TMOKYyMNKe AU3alHEepCKUX I0BEIUp-
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HbBIX YKpAllIeHU paldOHAIbHBINA aCIeKT yxe OJIM30K K HYII0 —
YyeJI0BeK BBIOMpaeT He MpoOy 30J10Ta, a KPacoTy U MPECTHX. DTO-
My ¥ HaJO YIEJIATh OCHOBHON aKIIEHT B CTPOMTENIbCTBE OpeHma 1
B €ro MpOIBWXXEHUU B JaHHOU 00JIACTH.

Ho cdepa po3HUYHOII TOProBiuM — 3TO BCe-TaKU HE aBTO-
MOOUIM M He yKpalueHus. 3Aech MOTpeOuTeab He OyaeT pyKo-
BOACTBOBAThCS OJHUMU SMOLUSIMU, 30€Ch HAPUT 3IPaBbIii CMBICIL.
Ho u uppanuvoHanibHbIi aclekT 3[1eCh He MOXKET ObITh HE BaKeH.
[ToaTomMy pa3zbuparhbcsl ¢ IMOLMSIMUA HEOOXOMMO.

4.4.1. HemHoro 06 amouLMsAX KaK TaKOBbIX

OMouMu BoOOIIe — MaTepusi KpaiiHe HeomHo3HauHas. KM omry-
LIEHUE XOPOIIIO MPOJeTaHHON pabOThl U OLIYIIEHUE TOTO, YTO ThI
BIIIOOJIEH — 3TO BCE SIPKO OKpaIlleHO dMOLMSIMU. MIHOTrIa sMoLmu
SIBJITIOTCS JIMIIb MapKepOM, TOBOPSIIUMM, YTO MbI JeJaeM HEYTO
MpaBUJIbHO. MIHOTIA OHM SIBJISIIOTCSI CAMOLICIBIO, U IESITeIbHOCTBIO
PYKOBOIAT YK€ HE 3MOIIMM, a caMa IesITeIbHOCTb OCYIIECTBIISICT-
Csl paay JOCTUXKEHMST SMOIIUIA.

B mepBoM ciiyyae MbI CTaJIKMBAaeMCSI C SMOIMAMHU-CPEACTBAMH,
KOTOpBIC SIBJISTFOTCSI OTBETOM Ha HalllM JecTBUsI. Bo BTOpoM ciry-
yag — C 3MOUUSAMH-LEISAMH, KOTJIa 3MOILIMKA CaMOLIEHHbI, 1 UMEH-
HO 9TOT CJIydail 60jiee BCEro yBaxaroT pekjaMIluKu. Beab B aToM
ciayyae SMOLIMM BO MHOIO pa3 CUJbHee. A 3HAYUT — MOIYT U
bonee 3(PHEKTUBHO TIOATONKHYTH K ToTpedneHuto? Ilomumyiite,
BeIb MBI TOBOPUM HE O BJIIOOJEHHOCTH, a BCEro JIMIIb O MOXOJIe
B MarasuH! MICItoap30BaTh 3T SMOIIMM, KOTOPHIE SBISIOTCS CaMu
1o cede LeasIMU, K KOTOPBIM CTPEMUTCS YEJTOBEK ISl TOTO, YTOObI
CTUMYJIMPOBATh MOTPEOJCHUEe — BO3MOXHO JiU 3T0? MOXHO Ju
BIIIOOUTH YeJI0BEKa B MapKy CTHUPAIbHOIO MOPOIIKA WX 3eJIEHOTO
ropoiika? Mnu cynepmapkera, IucKayHTepa Win OyTUKa, €ClIN YK
Mbl ToBOpUM O po3Huue? Cyas mo Tomy, 4yto TepMuH Lovemarks
MPWKMBAETCSI B COBPEMEHHOM MMpE, XKENalolIUX TaK CUYUTATh
BechbMa HeMajio. Ho miymocTh, gaxke MOBTOpEHHAash MHOTOKPAaTHO,
He mepecTaeT et ObIThb. B JaHHOM ciyyae MMEIOTCS B BUAY Tak
Ha3bIBacMble 3MOLMH-IENH, M HAamO IpU3HATh, OHM OYECHDb BIIMSI-
teabHBI. Ho uTo 3TO 32 3Mommu? Korma oHM BO3HUKAIOT?

TlepBrbiit poOKMii TIOLIENYIA, MepBasl OyTbUIKA BUHA Ha ILIKOJb-
HOM Beuepe, MepBblid CAAHHBIN BK3aMeH, repBas modeaa B Apake...
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DTW 3MOLIMHU TaK CWJIBHBI U TaK ITO3UTUBHEI, YTO YEJIOBEK ITOCTO-
SIHHO CTPEMUTCSI UX IMOBTOPUTH, M KakK IpaBuio, TiietHo. Ho ato
HE CyTb. DTU BMOLIMU €CTh Peakiiysl Ha OYeHb 3HAUMMbIE COOBITHS
B XM3HMU ToTpeduTesss. Kak mpaBuiio, IMPOUCXOMISIINE B IEPBBIi
pa3. Unu kpaitHe penko. B mpoTUBHOM ciyyae, SMOLIMOHAIbHAS
OKpacka IpocTo 0jekHeT. M o4eHb CylIeCTBEHHO.

Tem He MeHee SPKOCTb M 3allOMUHAEMOCTh 3TUX 3MOLMiA-
neJjeil, SMOILMiII, KOTOpble caMM IO cede SIBISIIOTCS LI@HHOCTBIO
IUIST 9eJIOBeKa, 3acTaBisIeT IpeAIpUHUMATENIeil IbITaThCS TIPUBSI-
3aTh K 3TUM MepexuBaHueM cBoe uMms. Kiaccuueckuit mpumep —
openn Tiffany, koTophlil B pekjiame MbITaeTcsl aneuiMpoBaTh KO
BCEM 3HAUMMBIM COOBITUSIM B XXM3HM YeJIOBeKa — TEpPBbIA 3y0 U
cepebpsiHasg joxkka ot Tiffany, BIHOOJEHHOCTh U TIepPBOE KOJIBLIO
ot Tiffany... Ymaerca mm sto? Ortuactn. Tiffany B camom mene 1mo-
nyJasipHbiid OpeHa. M moctatouHo cuiibHbil. Ho aTtumu au smo-
LIUSIMU OH J00ujcs cBoeit cuibl? Her.

DTH 3MONIMHU-TIEIH, KaK CIeIyeT U3 CaMOro OIpeaesIeHNUsI, Ieii-
CTBUTEJIBHO LIEHHBI camMu 1o cedbe. OHU eCThb 4acThb BHYTpEHHeN
peaJIbHOCTH 4YeJIOBEKAa, HMKAK HE CBSI3aHHOM C MOTpPeOJICHMEM.
HeBaxHo, Kakoil mogapok gaputT 1oHblii PoMeo cBoeit JIXXybeTTe,
JIOpPOTOI JIM, JelIeBbIiA, MOJAHBIN, MadOCHBI WM HauBHBINA. Bes
CyTh 3MOILIMI BBI3BIBAETCS aKTOM gapeHust. M 3T momyac camble
[JIyIble MOJapKM 3allOMUHAIOTCS Ha BCIO KM3Hb. A OpeH 31eCh
He BaxkeH. OH He urpaeT HUKakoil poju. XouyeTcs, YTOObl OH ObLI
¢ otTuMm cBg3aH? [loHgTHoe Xkenanue. Ho 310 HepeambHO. AKIIEHT
CMEILIEH B JPYTyl0 CTOPOHY. bpeHa — mpocTo HeKWil CUMMBOJI U
MOXKET C TaKMM K€ YCIIEXOM OTCYTCTBOBaTh B IpHHIMIE. B maH-
HOM KOHTEKCTE OH HE BaXKeH, U MPUBSI3aTh €ro K 3MOLUSIM-1IEIIM
HEBO3MOXHO. JIa 1 HyXXHO JIu, YTOObI OpeHJ, TOTPEOIISIIICST TOJbKO
eIMHOXAL B XXu3HM? HaBepHoe, HeT. BpeHIBI MBI MOTpebiisieM B
CBOEIi MOBCEIHEBHON nesdTenbHOCTU. M sMouMu B 3TOI MOBCen-
HEBHOW XW3HU APYTHWe, U BO3HUKAIOT OHU HE CaMU IO cede.

B nanHOM ciyyae, B ciyyae ITIOBCEIHEBHON NESATEIbHOCTU U
MoTpeOJeHUsT, Mbl UMEEM JIeJIO YXKE C AIMOIMSIMH-CPeICTBAMU. DTU
SMOIIUM €CTh JIUIIb OTBET Ha IPAaBIWILHOCTh MM HETIPaBUJIHBHOCTD
Hammx JaesHuil. Kymua Xopolmii aBTOMOOMIb/30HTUK/KOCTIOM/
JAYHBIM HacoC — OTIIMYHO. HacTpoeHne IMOAHSUIOCh, KU3Hb UTpa-
eT KpackaMu 1 ObeT KiaouoMm. Kynua miaoxoit mpoaykt — ¢py-
CcTpalysl U HeIOBOJLCTBO coboil. Kpacku okazannch TpyaHOCMbI-
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BacMBIMM, a KJII0OY — TaeYHbIM. B maHHOM cilyyae ITOHSITUSI «XO-
POLINIT» U «IJIOXO» SIBJISIOTCS TOCTaTOYHO YCJAOBHBIMU. Mapou-
HBIII TIPOOYKT IUIOXOTO KayecTBa — HOHCEHC IO OIpeAe/ICHHUIO.
CremoBarebHO, peyb MACT HE O IUIOXOM MJIM XOpOIIeM KadyecTBe,
a 0 TaKMX IOHSTHUSX, KaK «IIOAXOIUT, COOTBETCTBYET MOMM >KeJia-
HUSM» WA «HE TOAXOOUT, HE COOTBETCTBYET MOWM KEJIAHUSIM».
A TOUHEe — COOTBETCTBYET JIM IIPOAYKT TAaKUM IIpeACTaBICHM-
SIM TOTPEOUTENISI, KaK «MOJa», «KaueCTBO», «IIPECTHXK», «3a00Ta»,
«POCKOIIIb», «yTOOCTBO» W Tak najee. To eCTb MbI OMSITh MPUXO-
IUM K TeM CaMbIM JIMYHOCTHBIM ILIEHHOCTSIM, O KOTOPBIX ITHCAJIN
B IJIaB€ O PHIHOYHOM IIPEIJOXEHUU U KOTOpblEe ONpEeaes i B
KauyecTBe OCHOBHI OpeHa.

DMOIMH-CPEACTBA BOZHUKAIOT TOJBKO TOTNIA, KOTIa B IPUHSI-
TUM pelieHus] GUTypUpyeT LIeHHOCTHas olleHKa. OlieHKa Ha OCHO-
BaHUM BHYTPEHHUX IpeACTaBIeHUi moTpeduTens. Y atu smoumu-
CPEICTBa €CTh BCEro JIMIIb Peakilds Ha COOTBETCTBUE IEHMCTBUS
JIMYHOCTHBIM ILIeHHOCTsIM. CJieoBaTe/IbHO, €CIM IOTpeOUTesb
Oymer yBepeH, 4TO, IOKyMlas MaHHBIA MPOAYKT WM ITOcelast
KOHKPETHBIII Mara3mH, OH JOEWMCTBYET B IOJHOM COOTBETCTBUH C
CUCTEMOI CBOMX LIEHHOCTHBIX OLIEHOK, SMOLIMU-CPEACTBA HEU3-
0eXHO BO3HMKHYT B OTBET KaK peaKLMsI Ha «IIPaBWIbHBIN» ITOCTY-
nok. OcTanoch TOJBKO MPUBECTH OPEHI B COOTBETCTBUE C 3TUMU
CaMbIMU LIEHHOCTSIMM MJIM CUCTEMOM LIEHHOCTHBIX OLICHOK.

4.4.2. MaHunynupoBaHne U 3MOLMOHUPOBaHNE

O TOM, YTO COOTBETCTBHME KAKOW-JIMOO YETKO OYEpPUYECHHON JINU-
HOCTHOU LIEHHOCTU JOJIKHO JIeXaTb B OCHOBE PBIHOYHOIO TIpe[-
JIOXKEHMSI, KOTOpPOE HeceT OpeHJ, Mbl yxKe mucaau Beilie. Ho mis
TOr0 YTOOBI 3TO COOTBETCTBUE OBLIO CTAOWUJIbHBIM M OECCIIOPHBIM
JJI9 TIOTPeOUTEeNsl, MBIl JOJDKHBI YCUJIWUTH BO3IEHCTBME HA HETO.
M 4TOOBI MOHSTH O0LIME MPUHILIUAIIBI U 3a1a4M 3TOTO, MbI BbIHYX-
JIEHBI OMSITh BEPHYTHCI K OCOOEHHOCTIM TICUXMKHN YeIoBeKa. Benb
HaM HaJIo JIeNCTBOBAaTh Ha PBIHKE MCXOIS M3 MOHUMAHMS 3aIipo-
COB IOTpeOuTeJIsl, a HE PYKOBOACTBYSICh CBOMMM KamlpuU3aMu WU
HOXKEJTaHUSIMMU.

YenoBek BO BCEX CBOUX AEHCTBUSIX PYKOBOACTBYETCS JTWY-
HOCTHBIMU LIeHHOCTSIMU. Eciau, KoHeYyHO, Mbl HE paccMaTpuBaem
SKCTpeMaJIbHBIC CHUTYaIlMM, KOTJa YeJOBeK IOCTaBJIeH Ha TpaHb
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BBDKMBAHUSI M BBIHYXKIEH OTKA3aTbCsl OT IPUHSTHSI PELICHUS I10-
CPEACTBOM LIEHHOCTEN M XKUTb, PYKOBOACTBYSIChH JIMIIb 3BEPHUHDI-
MM MHCTUHKTaMu. Torma eMy JeCTBUTEIbHO BCE PABHO, YeM MU-
TaTbCs W Tae XuTh. Ho mocenieHne po3HUYHOI TOPIOBOM TOUYKU
HUKaK HE CBSI3aHO C TAKMMU CUTYaLUSIMU, TIO3TOMY U paccMaTpu-
BaTh UX HE CTOMT.

CremoBareIbHO, aHAIM3UPYS IIPOLECC MOTPeOICHMSI, MOXHO
C YBEPEHHOCThIO CKa3aTh, YTO IIEHHOCTM aKTyaJbHBI [JIsI MOTpe-
outenst Bcerna. Kaxablii oObeKT MOTpeOaeHUST YeTOBEK BHIOMpPAET
13 psga cede MOMOOHBIX IO KPUTEPHUIO €TI0 COOTBETCTBMSI KaKMM-
00 3HAYMMBIM IIeHHOCTIM. «OTabix B TypuMu 3KOHOMMYEH,
HO HE€ MpPecTUXkeH, MoaToMy s noeay B Huuiy». «Otasix B Huir-
e nagoceH, HO CKydeH, moatomy s1 moeay Ha Moumy». «OTabix
Ha MOuue mMoaeH, HO MHe XoueTcsl OJuXke K MPUPOAE, MOITOMY
s noeny Ha [oa». «['oa 3TO KpyTO, HO B 3TOM CE€30HE BCE MOU
3HAKOMBbIC PEIIMIM OTIHOXHYTh B ACPEeBHE, IIO3TOMY sI OTOBIBAIO B
nmamriackl». Ha 3ToM mpocToM ¥ 3HaKOMOM IIPMMEpPE MbI TT0Ka3aau
pOJib LIEHHOCTE B BBIOOpE OPEHNIOB, KOTOPBIMUA MOTYT SIBJISIThCS
HE TOJbKO KOHKpPETHBbIE MapKW, HO M BCe, UYTO TaK WM WHAYE
MOXKET TIOTPeOJISIThCS W OIIaYMBaThCSl HAIIMMM PecypcaMu, IO
KOTOPBIMM CJIeAyeT TOHUMATh He TOJBKO JeHBIM, HO BpeMsl, BHU-
MaHue, YyCWIns 1 mpouee. Ho oTKyna BO3ZHUKAIOT 3T LIEHHOCTU?
OTKyna moTpeduTeIb Y3HAET, YTO MMEHHO <«I1a(hOCHO», «MOIHO»,
«TIPECTUKHO», «3a00T/IMBO»? OTKy/la OH O€peT 3TU CBEACHUS, €ClIU
OH, BO3MOXHO, JaXXe HU pa3y He ObLI B 3TUX MecTax Ipexkie?

MOXXHO BBIACINTH TPU OCHOBHBIX KaHaja MOCTYILICHMS WH-
(opmanit 1 GOpMUPOBAHUSI 1IEHHOCTHOTO TIPEACTABICHUSI O
MIPOAYKTE BOOOIIE:

1) TWYHBIN OIIBIT;

2) MHEHUE OKpPYXXalOLIUX;
3) KOMMyHMKaIMsI OpeHaa.

JIMYHBIA OMBIT MOXET ChIrpaTh BaXXHYIO POJib, €CJIM OH OyaeT
HeratuBeH. Ho mroxoe KauecTBO OpeHAMPOBAHHOIO IIPOAYKTa —
HoHceHc. KauecTBo 10JKHO OBbITh Ha ypOBHE 1O yMoadaHuio. [1o-
5TOMY UMEET CMBIC] TOBOPUTH O HEKOTOPBLIX CEHCOPHLIX BIleYaT-
JIeHUsIX (CEHCOPHBIA KOHTEKCT Mbl pacCMOTpuM jaajiee). M 4ToObI
5TU BMeYaTJeHUs He 1M Bpa3pe3 ¢ UMEIOIIMMUCS CTePeOTUIIaMU
notrpedbutensi. Ho a3To nMeeT oTHOLLIEHHE yKe K CAMOMY PbIHOYHO-
My IIPOIYKTY, TO €CTh SIBJIICTCS CIEACTBHEM CaMOi maeu OpeHpa.
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YyThb BblllIe Mbl YK€ 0003HAYMIIM OTU CTEPEOTUITbI U BKIIOUUIN UX
B MO3MLIMOHUPOBAHUE.

LleHHOCTHOE BOCHPHUSITHE MOXET MOATBEPXKIATHCS WJIM OIPO-
BEPraTbCs 3TUMMU BIICYATICHUSIMU, HO BCE XK€ OHU HE SIBJISIIOTCS
€ro eAMHCTBEHHbIMU MCTOYHMKaMU. IToTporaB uaud yBUAECB Mpea-
MET, YeJIOBEK CMOXET COCTAaBUTh JIMIIL OOlllee MpelCcTaBIeHUEe O
ero ¢pusnyeckux cBoicTBax. [1pu HaTUUUM YCTOMYUBBLIX LIEHHOCT-
HBbIX CTEPEOTUIIOB O TOM, KaK <«BBINISIAUT I[JIAMYp», HaIllpUMeED,
WIM KaK «3BYYMUT POCKOILb», OH MOXET COOTHECTU ITOT OOBEKT
C HYXXHOM JMYHOCTHOM LEHHOCThIO. Hampumep, Kak MpecTHK-
HBII, MOOHBINA WU TIO3BOJISIIOIINI MPOsIBUTH 3a00Ty Opena. Ho
BCE€ € OCHOBHBIMM MCTOYHMKAMM LEHHOCTHBIX OLIEHOK JIMYHbIC
BIIeYATJICHUs ObIBalOT KpaliHe penko. OOBIYHO IIEHHOCTHBIC IIPEI-
CTaBJICHUsI YeJIOBEK I10JydyaeT M3BHE — CO CJIOB OKPYXKaloIIUX U
U3 KOMMYHUKaUUU OpeHa.

MHeHMe OKpYXalollUX SIBISIETCS BaKHBIM (DAKTOpOM, HO U
CaMO OKPYXXEHHUE 4YeJO0BEeKAa COCTOMT W3 OTAEJbHBIX WHIWBUIOB,
MOJIyYalolMX CEHCOPHBIE BIeYaTIeHUs] OT 00JagaHus WU MOTpe-
OJieHusI U LIEHHOCTHbIE OLIEHKM M3BHe. Ha 3TOM MOCTpoeHO Mo-
HSITUE BUPYCHOTO MAapKETWUHIA, KOTOPBIA NBITAETCS COEJaTh TakK,
YTOObI CaMM JIIOJM HAYaIu PACIPOCTPAHSIThL HYXXHYIO MH(bOpMa-
uuo. Ho Bce e ymauHble momnagaHus B BUPYCHOM MapKeTHH-
re SIBJISIIOTCS OOJIBIION PEAKOCThbIO, a 3TOT BUJ MapKeTUHIa He
COAEPXKUT HUKAKUX BHATHBIX METOAMK, MO3TOMY pacCcMaTpyBaTh
ero B KayecTBe paboTOCIOCOOHOIO MHCTPYMEHTA B HallleM CJydyae
Mbl He OymeM. MBI He OTpUIIaeM TaKOil BO3MOXHOCTHU, €CJIM BaM
yaacTcs TpUAYMaThb HEUTO, OyAb TO PEKJIaMHBbI POJMK, aKLIUs
WM YTO-TO €lIE, YTO JIIOAM HAYHYT IepeaaBaTb APYr APYry uM3 ycT
B ycTa — 3amMmeyvartesibHO. Ho eciu BalliuM KpeaTUBHBIE CIIOCOOHO-
CTU HE ITO3BOJIIT MPUAYMaTh TaKO BOPOC MHMOPMALIMU B MACCHhI,
3TO HE JOJKHO OBITh (haTabHBIM U KaK-TO BIUSATH Ha 3((HEeKTUB-
HOCTb. MOXHO JaXke cKa3aTh, YTO KPYIMHBIM CETSIM BOOOIIE CTOUT
un3beratb TaKMX MaHUMYJISIUUMA.

OcTaeTcs KOMMYHUMKalLMsl OpeHaa Kak OCHOBHOM KaHall o0e-
crieyeHusl MmoTpeduTesieil HY>KHbIMU LIEHHOCTHBIMU OLICHKAMM B
TOM BUJE, KaKoii ObLT Obl HanboJiee ynoOHO BOCIPUHUMAEM UMMU.

M3HavyanibHO y YeloOBeKa HET HUKAKUX JIMYHOCTHBIX LIEHHO-
CTEi, U MpencTaBieHUs O KOHKPETHBIX MPOAYKTaX HE CYLIECTBY-
eT B CO3HAHUU MoTpeduTesss. TemM He MeHee 3TU MpeacTaBIeHUS
OYE€Hb YaCTO MOTYT 3HAUWTh ISl UesioBeKa OOJblle, HEXEJIU ero
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cobcTBeHHbIe oluylleHusl. Korma udenoBek moTpeOssieT OpeHn u
9TOT OpeH]I SIBJISIETCSI O-HACTOSIILIEMY CUJIbHBIM, TO €CTh 00JIajaeT
YEeTKOM M OJHO3HAYHOM LEHHOCTHOM OILIEHKOM, TO JaXe B CiIydae
HEJIOBOJILCTBA MTPOAYKTOM IOTPEOUTENb YACTO CUMTAET, UTO 3TO HE
OpeHJI TIOX, 3TO C HUM, C MOTpeduTeIeM, 9To-To He Tak. OmHAKo
MbI He OyjJeM paccMaTpuBaTh KpaliHMeE cilydyau, MPOAYKT BCe-TaKUu
JIOJK€H OBITh KayeCTBEHHBIM M COOTBETCTBOBATb MMEIOIIMMCS
MpeACTaBICHUSIM UYeJloBeKa.

Ho onno nmeno — ormycTtuTh mpoiiecc (OpMUPOBAHUS IIEH-
HOCTHOI OIIEHKM Ha CaMOTeK, TpeJOCTaBHMB IOTPEOUTENI0 He-
YTO, YTO BpPOJE KaK COOTBETCTBYET €ro IpPEACTaBICHUSM, U CO-
BCEM JIpyroe — akTUBHO (DOPMUPOBATH 3Ty OLIEHKY. 151 3TOrO 1"
npeaHa3HaueHa pekjiaMa U KOMMYHMKalMsl OpeHJa KakK TaKoBas.
HeszaBucuMo oT TOro, Kakoil moaxo/ MbITAlOTCS UCIIOBEA0OBATh pe-
KJIAMUCTBI, OHU BCE PABHO SBJISIIOTCSI MAHUMYJISITOPAMU CO3HAHMUSI.
Bornpoc nuiib B 3¢h(eKTUBHOCTU HABSI3bIBAHUST 3TUX LIEHHOCTHBIX
oleHOK. IToaToMy MOXKHO CMeJIO Ha3BaTh PEKJIAMUCTa, TIPUACPKU -
BAIOLLETOCSI HEKOM T'YMAHUCTUYHOM TO3ULIMU, OTKPOBEHHO IJIO-
XM pekjiamuctoMm. Bopouem, cuutarh ce0sl HIMHUYHBIM HEroasiemM
Takxke HeoOs13aTeabHO. HO moHMMAaTh, 4TO e€CTh IPUYMHA U UYTO
eCTb CJIe[ICTBUE, OCOOCHHO B pekjlame, — MPOCTO HEOOXOAUMO.

Takum obpazomM, Mbl TPUXOAUM K CIACAYIOLIMM BbIBOJAM.

DMOLMH, KOTOPBIE UMEET CMBICT MCITOJIb30BaTh, 3TO SMOILINN-
CpelCTBa, KOTOPbIe HE SIBJISIIOTCS CAMOLIGHHBIMU U SIBJISIFOTCSL pe-
aKLMel Ha JEMCTBME Yea0oBeKa.

OMOIINM SIBIISIIOTCS CIEACTBUEM COOTBETCTBUS OpeHAa CUCTeMe
LIEHHOCTHBIX OLICHOK 4YeJIoBeKa.

CucrteMy LIEHHOCTHBIX OLIEHOK MOXHO (hOpPMYJIMpPOBAaTh W3-
BHE.

LleHHOCTHOE BOCHpUSTHE OpeHIa HYXKHO CTapaTbcsl (popMyJIn-
poBaTh M3BHE KOMMYyHUMKalMe OpeHaa. Bor Mbl U npULLIKU K T10-
HUMAaHUIO TOTO, YTO TaKOE SMOLMOHUPOBAHUE OpeHaa U JJIsl Yero
OHO TIpeaHa3HaueHo (CM. puc. 4.4). DMOUMOHUPOBaHUE OpeHaa —
cllaraeMoe CTpaTernuyeckoro ypoBHsI, KOTOpOe OTBeuaeT 3a co3/a-
HUE HYXXHOM LIEHHOCTHOM OLIEHKM MOCPEJCTBOM KOMMYHUKALIUU
OpeHIa. DMOLIMOHUPOBAHME BKIIIOUAaeT B cebs Bech HAOOp MHe-
HUI, KOTOpPbIE MOTYT CYLIECTBOBAaTh B PAa3IMUHBLIX CUTyaLUSIX U
BBICKA3bIBAThCS PA3IMUHBIMU areHTaMU BIUSHUS.
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Puc. 4.4. 3mounoHnpoBaxne 6peHaa

Bce Bo3MOXHBIE MHEHHUSI, HE pealbHbBIC, €CTECTBEHHO, a Te,
KOTOpbIe OynyT (popMUPOBaTHCS, 0003HAYAIOTCSI B COOTBETCTBUHU C
JaHHOI CXeMOI U BHOCIEACTBUM OYAyT ONMpPEnesITh SAPO peKyiam-
HOro cooOmeHus. Tak Kak 4eJIOoBeK — CYIIECTBO pallMOHAIbHO-
SMOIIMOHAJIbHOE, TO M BO3/EMCTBOBATh Ha HEro HY>XHO Ha JBYX
YPOBHSIX: HAa pallMOHAJILHOM YPOBHE 3IpaBOr0 CMBICIIA, IIPEIOCTaB-
JIsIsl KOHKpEeTHbIe apryMeHThl. M Ha ypoBHe MppallMoHaJbHOM —
YUUTBIBAsI LIEHHOCTHBIE OLIEHKW M 3MOLMU-cpeacTBa. [TpuHIUIbI
BO3ICHCTBUSI HA 3TOT YPOBEHb U OIPEAC/ISIOT B LICJIOM 3MOIIMO-
HUpOBaHUe OpeHja.

OMOLMOHUPOBAHME — CTpaTermyeckoe MoHsTHe. Pasymeert-
csl, BeCb HaO0Op MHEHUII He MOXET ObITh peaju30BaH B pamMKax
KOHKPETHOIO0 peKJaMHOro coodiieHus. He 0ojee nByx MHEHUI
B OIHOM Meccumxke. Boible 4eloBeK He YCBOMT, M PEeKJIAMHOE
coobieHue OyaeT neperpyxeHo. Ho 0603HauuTh 3TUM MHEHUEM
HY>KHO BCe, YTOObI JaXe MPU CMEeHEe PEKJIaMHOIo KpeaThuBa He Me-
HSTh MPUHIUITHATLHBIM 00pa3oM MPOAIOIIYIO UILIHO.

W noHocuTh 10 MOTpeOUTEs ST 3T MHEHMST HY>KHO, TaK KaK 3TO
camblii 3(ppeKTUBHBIIA crTocod (OPMUPOBAHUS LIEHHOCTHOM OLIEH-
KU B OTHOIIeHUM 4ero-aubo. Kak? MHorma moctaToyHO 1oKasa B
pexkjiaMe TIpeACTaBUTENs 1IeJeBON TPyMIbl U OTKPOBEHHOI'O BbI-
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CKa3bIBaHUsS O TOM, KaKOW JIMYHOCTHOM LIEHHOCTU COOTBETCTBYET
opeHa. MHorma — neMoHcTpaluell KakKux-To CUMBOJIOB B HY>KHOM
KoHTekcTe. Ho cMBICT siceH: cBsI3aTh OpeHA U JIMYHOCTHYIO LICH-
HOCTb, CIeJaTh UX CHHOHMMaMu. MaHUIyIMpoBaHUE CO3HAHUEM?
Koneuno xe. Ho 6uzHec BooOllle HE camMoe T'yMaHHHOE 3aHSITHE.
Poct KoHKypeHIIMM TpeOyeT MOSIBICHUSI M MCIIOJb30BaHUS COOT-
BETCTBYIOLLIMX TE€XHOJIOTUI BIMSHUS. M maHHBIM CIIOCOO HaM BU-
IUTCS OOCTaTOYHO 3(pGeKTUBHBIM. K TOMY Xe CpaBHUTH €ro, I10
CyTH, HE C YeM — aHaJOIOB 110 KOHIIENITYaJbHOMY OIIPEACICHUIO
CIOCOOOB BJIMSIHUSI B MapKeTUMHIe Ha CErOAHSIIIHUI JeHb OoJjiee
HE CYIICCTBYET.

Bce ynoMsiHyThIe MHEHHUSI HAIIPSIMYIO CBSI3aHBI C TOM JIMIHOCT-
HOI 1LIEHHOCTbIO, KOTOpas 3ajiokeHa B BEKTOp OpeHpa. Paimo-
HaJIbHasl CTOpOHA OpeHJa OTBEYaeT 3a TO, YTOOBI caM OOBEKT II0-
TpeOJIeHNSI COOTBETCTBOBAJ IPEACTABICHUSIM JIIOAEH O TOM, Kak
JIIOJDKHBI PEeaIM30BBIBATLCS WX LIEHHOCTUM B paMKaX OIIpeeieH-
HOI cuTyaTuBHOUM Mozaenu. CorlacuTech, CUTyalldsl TOCTaTOYHO
HeoObIUHasl, KOrJa 4YeJ0BeKy OOelaloT ONTUMAaJIbHOE pelleHUE B
paMKax MOIENIN «YXKWH BIIOOJICHHBIX», @ OH O0OHApy:KMUBaeT B Ma-
ra3yuHe TOJIbKO OJHO JIMIIb 3POTUYECKOE HIDKHEee OeJibe M calo-
Ma30-MHBeHTaph. Kakoii-To ayIuTOpHu 3TO, MOXKET, U ITOCTYXKUT
IMOBOJIOM IIPOHUKHYTBCSI, HO BCE XK€, UYTOOBI B Ballly TOPTOBYIO
TOYKY TMOTSHYJIUCH JIIOAU, HY>KHO OBITh mpole. YToOwl, ecian yx
YeJI0BEK 3aX0Tesl Obl YCTPOUTD MPA3MHUYHBIN YKIH, BBIIIUTH ITBa
C Ipy3bIMU WU OTHAEJIaTh KBapTUpPY B cTwmuie high-tech, oH cMor
Obl HaiiTM Bce HEOOXOAMMBbIEC MPOAYKTHI B MarasuHe, IIPUTOM 3TH
MPOAYKTHI ObLIM OBl MMEHHO TaKOTO KayecTBa M B TaKOUl IICHOBOI1
KaTeropuu, KOTopasi Hy>kHa MPeACTaBUTEII0 JaHHOW COIMalbHOM
TPYIIIIBL.

A SMOLMOHMPOBAHMWE OTBEYAET 3a TO, YTOObI B MCUXUYECKOM
MPOCTPAHCTBE LIEHHOCTHBIX OLIEHOK OpEeH[I 3aHSJI MOYETHOE MECTO
1, BO3MOXHO, JTaxke 3aMEHWI Obl HEKYI0 aOCTpaKTHYIO IIEHHOCTb
couM uMmeHeM. Kak sto cmeman 6penn IKEA, k mpuMmepy, Kor-
Jla BMECTO TOTO YTOOBI TOBOPUTH O CTWJIBHOM M KauyeCTBEHHOIA,
IIPUTOM HE OYE€Hb JTOPOToi MeOesr, IIOTPEONTEIh TOBOPUT IIPOCTO
o «mebenmu n3 IKEA». OcobeHHO ecnu Mara3MH He TOPIyeT OJl-
HUM MapoyHBIM ToBapoM. Kak 3To caeirajd M HECKOJBKO APYIHUX
OpeHI0B, KOTOPBIE HE MMEIOT OTHOIIEHUS K PO3HUIIE, HO KOTOPhIE
TeM He MeHee u3BecTHbI BceM: Harley-Davidson, Apple, BMW u
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JIpyrre. DTU OpeHIBI CUYNTAIOTCS «KYITBTOBBIMU». Tak CIOXWIIOCH
HMCTOPUYECKH, B OCHOBHOM 0€3 KaKUX-JIM0O TeXHOJOTUM BIUSHMUS,
a TOJIbKO 3a cueT OCOOEHHOCTell caMoro mpoaykTta. Ho mpuHuummn
TOT 3K€. HMKOMY HE€ IIPUACT B TOJIOBY pacCyXmaTb O TOM, IIpe-
CTUXXKHBI 3TU MapkKu uiau HeT. CKopee OHM caMU MCIOJIb3YIOTCS B
Ka4yeCcTBe OCHOBBI [UISI IICHHOCTHBIX OLICHOK, a 3HAYUT, SIBJISIIOTCS
JIMYHOCTHBIMM LIEHHOCTSIMUA CaMHU IIO0 ce0e: y HEero «Xapjen», a
oHa e3auT Ha «bMB».

AHAJIOTUYHYIO CUTYalldI0 MOXHO YBHUAETh M Ha BCEX IIPOUYUX
OpeHAMPOBAHHBIX PBIHKAX, INl€ €CTh CUJbHBIE OpEHIbI, KOTOPbIE
MNOTpeduTEe b UCIOJAb3yeT B KauyeCTBE XapaKTePUCTUK JUYHOCTH,
CBOWCTB 4YeJioBeKa WM YpOBHSI ero goxoga. Ilorpedurtenn cra-
paeTcsl MBICAUTh MPUMUTUBHO, OH CO3JaeT cTepeoTHIbl. M 310
IOJDKHBI OBITh He a0bl KaKue IIPeACTaBIeHUsI, BHICOCAHHBIC U3
najablia, a MOHSTUS, ompeaesstolre BbiOOp noTpedutens. To
€CThb OIpeleeHHbIE ero JUYHOCTHBIMU LIEHHOCTSIMU. A COOTBET-
CTBYIOIINI 3MOILIMOHAIbHBIN (DOH MOSBUTCS KakK clieacTBre. Ecim
«y>XKVMH BJIIOOJIEHHBIX» YIajCsl Ha ClaBy, a HaBeleHUE MopsijaKa B
JIOMe TIPOLLIO 0€3 HENPUITHBIX 3KCIECCOB — OTYETO Xe HE II0-
pamoBaThcs?

ITo cyTu, Mbl TOBOPUM HE TOJBKO O TOM, YTOOBI CAeIaTh OpeHI
MIPUBJICKATEILHBIM 15T ToTpeouTes. Llens sMonmoHnpoBaHus 60-
Jiee rnodanbHa. [IpuBiekaTeIbHOCTh — 3TO JIMILL HEOOJIbIIask €ro
yacTb. 151 co3maHusl TOJbKO MPUBJIEKATEIbHOIO MMUIXKA OpeHaa
MbI MOIJIM OBl OTPAaHUYUTHCS JIMIITL (DOPMUPOBAHUEM CaMOIIPEI-
ctaBieHus morpedurtens no dopme «f mokymaro DTO, 3auuTt, g
TaKOU-TO». YTOOBI TOJIBKO OH OLIYIIAJ JIUYHOE YIOBOJBCTBAE WU
HEYIOBOJbCTBUE OT IMOKYMOK WM MOXO0Ja B TOPTrOBYIO TOUKY WU
OoJsiee IIUPOKO — OT MOTpebJeHUsT OpeHIa KakK TaKOBOTO.

3agaya SMOLMOHMUPOBAHMSI COCTOUT €Ille ¥ B TOM, UTOOBI Cle-
JlaTh TIoTpebJieHrue OpeHaa HEKOW couMaibHOi HOpMOil. B sToMm
caydae, Jaxe eClIM IOTPEOMTENb BIAPYT ITOYYBCTBYET HEKOTOpPBIC
COMHEHMSI B IIPaBUJILHOCTU CBOETO BHIOOPA, OH BCE PaBHO HE CMO-
KeT caenaTh war Hazaa. ColuanbHas HopMa, cpopMyJIMpoBaHHasI
B peKjlaMe 4yepe3 O3ByUYeHHBIE MHEHUS IIeJIeBOI U pedepeHTHOI
TPYMIIbI, C KOTOPOI CBepsieT CBOIO XXU3Hb MOTpeOUTENb, HE II0-
3BOJIUT €My 3TO ciaeaaTb. Bce-Taku KUTh BHE OOLIEeCTBA — 3HA-
YUT OBITh MAPTMHAJIOM. A 3TO HE caMasl BBIMIPHIIIHAS XU3HEHHAs
no3uuusi. BrpouyeM, aia koro kak. Ho B j100oM ciiydyae Takue
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LIeJIEBbIE TPYIIILI CIMIIKOM MaJicHbKHE, YTOOBI 3aMHTEPECOBAaTh
KPYITHBIX PUTEHIEepOB. A HeOOJbIINE, HUIIEBbIE OPEHAbI MOTYT
TaKMM Xe CIOCOOOM BIMSITH M Ha Y3KMeE, JaXe MapTUHaJIbHbIC
IPYOIIBl — TaK KaK OOIIMI MPUHIIAI OCTACTCS IIPEKHMM.

OueHb MHOTO IIPOIYKTOB, OCOOCHHO Ha PbIHKE YCIIYT — aBHa-
repesieThl, TOCTUHUIILI OIIPEACIEHHOrO Kjacca, Typru3M, KOCMETO-
Jiorusi, (UTHEC U TMpPOUMe — BBIOMPAIOTCS MOTPEOUTEIEM MCXOMS
M3 CTEMEeHU MPEeCTHXKHOCTU. To ecTh U3 cooOpaXeHusl «COOTBET-
CTBYIOT JII OHU TO¥ COLIMAJIBHOM I'pyIIIie, K KOTOPOil sI ce0sl OTHO-
1Iy». OMOIIMOHUPOBAHUE e 3aBeoMO (hOPMUPYET UMEHHO TaKOM
UMUK, 1 BO3MOXHOCTh BOBHUKHOBEHUSI COMHEHUI M OTKa3a I10-
TPEOUTENST MOYTH UCKITIOUEHA.

DMOIMOHUPOBAaHUE MPEACTABIISIET cO00K HAOOp OYEHDb MTPOCTO
copMynrpoBaHHBIX (dpa3: «4 elle He ObLT B 3TOM MarasuHe, s
YTO-TO ymycKato», «OH He MocellaeT 3Ty CeTb — OH He OAMH U3
Hac», «Tereppb g MOCTOSIHHBINM MOKYIATeIb CeTU X, U S B IIOJIHOM
MOpsIIKe, TTOTOMY 4TO S 3a0049yCh O ce0e/3TO JOCTOMHO MEHS/3TO
COOTBETCTBYET MOEMY CTaTycy». Takue pas3bl MOTYT MOKa3aThCs
CJIMILKOM IPUMUTUBHBIMU IJII TOTO, YTOOBI YBJIeUb IIOTPEeOUTEIS.
Ho 5Tu 3asBneHust He OyayT O03BYYeHbI MPsIMbIM TeKCTOM. TToTpe-
OuTesb MaJIeKO He BCErjaa CocoOeH OTnaBaTh cede OTYET B CBOMX
peaJbHBIX MOTHMBAaX, M JaJeKO He Bcerma OymeT oOpagoBaH He3a-
BYAJIMPOBAaHHBIMU 3asIBJIEHUSIMU TOTO, B YeM OH HE€ MpPU3HAeTCs
Jaxke camomy cebe. Ho mmoka 4Tto MBI TOBOPMM HE O KOHKPETHOM
pPEeKJIaMHOM COOOILIEHUHU, a O CTpaTeruu BausiHUsI. M Bce HI0aHCHI
MHEHUI, KOTOPhIE TOJKHBI ObITh C(POPMYIMPOBAHBI KOMMYHUKA-
el OpeHma, TOJLKHBI OBITh IMpomnrcaHbl. MHadYe Kak ele MOXHO
cKa3aTh MOTPEOUTEII0, YTO 3TOT OPEHM CO3maH IS HEero?

[MoTpebuTtenb MOXET OOBSICHSITh ceOe CBOIO IPUBEPXKEHHOCTh
COBEpIICHHO WHBIMM TpUYMHAMM. Majgo KTO IIpM3HAeTCsS caMm
cebe, UTO Ha Hero BooOIle BaUsAeT pekiaama u Public relations. Ha
CJI0OBAX KaXIbIil CKIIOHEH IIPEBO3HOCUTh CBOM pallMOHAIbHBIN BbI-
6op. IMogapasioliiee OOABIIMHCTBO XEHIIMH MOKYMAalT KOCMETU-
Ky HE JUISI TOTO, YTOOBI MPUBJICYb MYKUMHY WJIM XOTSI OBI IIPOCTO
HpaBUTHCS IpyruM. HeT, oHM ITOKYMaloT ee «IIsd YBEPEHHOCTU B
cebe». IlorpeOuTens He MPOCTO XOueT OOMaHyTh caM cebsl, CBOU
WHCTUHKTBI U MOTHBEI. OH MOXET 3aliTHM O4YeHb INIyOOKO B 3TOM
U HHUCKOJIbKO He pacKasTbcs! Mam e IpocTo He 3amedaTb MX.
Han moBcemHeBHOI AesITEIbHOCTbIO MOTPEOUTENIb He pedIeKCcu-
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pyeT. Mbl 1 gaeM NOTPEOUTEI0 TaKyl0 BO3MOXHOCTb, MPEI0CTaB-
JIsIs €My LIeJbIi psifi palilMOHAIbHBIX apryMEHTOB IMO3ULIMOHUPO-
BaHus. aObl OH He Tep3aa cebs JoraakaMu O MpUYMHAX TOrO,
TOYEMY €My BIAPYT «HPaBUTCSI» OIpejesieHHas] TOProBasi ceTb WIN
maraszuH. Ho B peaJbHOCTM BBIOOP OCYIUECTBISIETCS IO APYIUM
npuHunmnaMm. M Ha Bo3nmeiicTBHMe B 3TOH cdepe OpUEeHTUPOBAHO
SMOLIMOHUPOBAHME.

Ha »sToM MBI 3aBepliaeM Hallle OMNUCAHUE CTPATETMYECKO-
ro ypoBHs1 OpeHaa, obsacTu ero uaconoruu. B umeane coszmaHue
OpeHIa JOJDKHO HAYMHAThCS MMEHHO € pa3pabOTKM MIEOJIOTHM,
KOTOpasi OMupaeTcsl Ha pbIHOYHYIO HUINY. M TOJNBKO TOC/Ie 3TOro
MOXHO MPUCTYNAaTh K IUIAHUPOBAHMUIO TAKTUYECKMX NCHCTBUM, K
KOTOPBIM MOXHO OTHECTU M BO3BEACHME CaMUX TOPrOBBIX IJIOIIA-
neit, u npouee. Benb 17151 moTpeduTe s Uaesl, KOTOpask IBUXKET €ro
MOXOJIOM B Mara3uH, — IMepBUYHA. BbIOOp ocylliecTBIsIeTCSl He Ha
MECTHOCTH, a B rojoBe. KOHKpEeTHbII MarasuH WJIM CETb TaKXKe
JOJKHBI COOTBETCTBOBATh 3TOM Maee. DTO B MACATLHOM Clydyae.
CoMHeBaeMcsl, UTO Ha MpakTUKe KTO-TO OyaeT 3a0uBaTh cede ro-
JIOBY MOJOOHBIMM BelllaMU, KOTJa €CTh IUIOLIAAb WM BbIAEIEHO
MSATHO Mo cTpouTeabcTBO. Ho Bce ke 0e3 Maeosloruu He ObIBaeT
openma. M1 Ha kKakoM-1100 3Tare Bce paBHO MPUAECTCS MPUBOIAUTD
CBOIO TOProBYIO IJIOLIAAKY B COOTBETCTBUE C >KEJIaHUSIMU TTOKYyIa-
tens. M yem 310 OyAeT caenaHO paHbIle, TeM 0oJjiee TOPOTOCTOS -
LIMX U3MEHEHUIT MOXHO u30exaTb. Bpouem, MpoBoaUTh pecTaii-
JIMHT WIM JaXe peOpeHIMHI HMKOIrAAa HE IO3[HO, BOIPOC JIMIIb
B CTOMMOCTU U ToAxodax. TeM He MeHee 3Ty TeMy Mbl PacCKpoeM
YyTh IMO3XeE, a MOKa YTO MPHUIIUIO BPEMS MEPEUTU OT CTPATETUU K
TaKTUKE.

Mpumep<Z KOMMEHTapui

Horga npeanpuHumarenu, 3afymbiBascb 06 OPUrMHANIBHOM UMULXE, BCE-TaKu
(POPMUPYIOT LIEHHOCTHYHO OLIEHKY.

ToproBas ceTb «KyxHUCTpOI» 3asBuna 0 cebe [OCTATO4HO LUIMPOKO 3a CYeT
CBOEI CKaHAANbHOCTK: B PEKName WCronb30BannCh Kak anennauuu K tabympo-
BAHHOI nekcuke (peknamHbli Moaynb «Y! E! KyxHu 6bIBatOT pasHble» Jaxe 0T-
Ka3blBaNNCb pa3MeLLaTb OnepaTopbl PbIHKA HAPYXXHOW peknambl), Tak U obunue
06HaXEHHOW HaTypbl.

«CerofHs Mbl HaWM CTUAb, KOTOPbIA pa3byanuT CO3HaHUE MHOMUX tofen
1 MOKAXET, KaK OLLYTUTb Ha cebe npenecti KyxHu! VIMeHHO npenectu, a He ee
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CTapoe, 3a4aCTyl0 HeraTuBHOe GbITOBOE BOCMPUATUE». «KyXHUCTPOM» nepBoi 13
MPOJaBLOB KyXOHb PeLUia OTKPbLITO 3KCNNyaTMpoBaTh TeMY CeKca Kak B BU3yasib-
HOM psifie peKknambl, Tak 1 B croraHax: «Mupom npasut n060Bb>». bbin co3aaH
npomocaT www. kuhnisutra.ru, rae CHOXeTbl, Pa3BOPaYMBAOLLMECH HA KYXHE,
6bIIM MaKCUMaNibHO OTKPOBEHHbI. [Jaxe 00bsABMEHNE 0 HalMe Ha paboTy AuU3aii-
Hepa CoZiepXKano 0TYeTNUBbIA CeKCyanbHbIi nogTekcT. Mapky fenanu 0TKpOBEHHO
«CeKcyanbHOM». To eCcTb UMeNla MeCcTo MOMbITKA COMOCTaBUTb BPEHL U COOTBET-
CTBYHOLLYH JINHHOCTHYHO LIEHHOCTb — «CEeKCYyaslbHOE YA0BONbCTBUE».

KYXHACTPOU

CAMbIA

BOJIbLLION
MArA3WH
KYXHU

101-13-13

L
JirxHvcTPov

fuToBOE
paberso!

mm

Puc. 4.5. lNpomo-caint www. kuhnisutra.ru

CW He PacCMaTpUBATh ACIIEKT NPUBJEYEHUs BHUMaHWs, Ha KOTOPLIA ObI1 pac-

CYUTAH II0Ka3 MONY0OHAKEHHBIX MOJeleld, TO Takoe GOPMUPOBAHUE 11€HHOCTHOM
COCTaBJAIOLIEN HE BCETZA MOXHO Ha3BaThb TPABUWIbLHLIM fieiicTBUeM. [IpocTo moTomy,
YTO 3Ta L,eHHOCTb IJI0XO0 YBA3LIBAETCA C CUTYATUBHON MOJENbI0 «PaboTaTh Ha KYX-
He». KyxHu Bce e MOKyMawT He Al TOTOo, YTOOL IIPefaBaThCA N1I0O0BHLIM YTeXaM.
U paxke ecnu Takue MOMEHTSHI CLYYAlOTCA B KU3HW 11€J1€BOW TPYIIIIbL, TO 3TO He IpU-
YUHA A1 IOKYITKU.

Tem He MeHee 3Ta peknaMHaa Kammanua npoussena 3¢ dekr. Ho stor sdpdext
€[lBa I CWIbHO CBA3aH C CEKCYaIbHOCTbI0. B pexkname GbUIN MOKa3aHbl MOJIOALIE U
IIPVBJIeKaTeNbHble NII0AYW, AABUINE TIOHATb 3PUTENI0, KTO ABLAETCA 1}e/1eBOV IPYIIION
6petpa. TaKUMW OKONBHBLIMU MYTAMU W CPAbOTaNo TO 3MOLMNOHWUPOBAHUE, KOTOPOE
He MOZPa3yMeBajloch CO3ZLATENAMU PEKJaMbl, HO OBULIO BOCIIPUHATO ITOTPEOUTENEM.
IloTpeburens moHAN, YTO OPEHZ NMpefHasHAYeH A7 MOJOAbIX, IPUBJEKATENbHEIX,
VCIELIHHIX W IULIEHHEIX KOMIUIEKCOB MYXKYUH U XKEHIUH. B uTOre, M0 AaHHBIM c06-
CTBEHHHIX UCCELOBaHMWil KoMmmanuu «Kyxuucrpoit», 6onee 70% moceTurenen —
101 Monoxe 40 net.

(Mcnonb30BaHbl jaHHbIE NPECC-Penn3oB KoMnaHu «KyxHUCTpoi».)




fmasa TakTU4YecKuil ypoBEHb
bpeHpa

5.1. lpopykToBoe BonnoweHue bpexaa

Ha nepBblii B3risia, B 06JacTU MPOAYKTOBOTO BOILIOIIECHUSI OpeH-
Ja HET TOHKUX MecT. JIoCTaTOUHO ONTUMMU3MPOBaTh aCCOPTUMEHT
U MOJACYMUTHIBATHL MpUObLIL. HO eciiu BBIATH 32 MPOCTPAHCTBO KO-
HOMUYECKMX IT0Ka3aTeseil U OMSITh XK€ B3IJISIHYTh Ha CUTYallUdIO C
MO3ULIMKM MOTPEOUTENIsI, TO 3aJauyu MPOAYKTOBON WMJIM TOBAapHO
CTpaTernu OKaXyTCsI HAMHOTO CJIOXKHEeE.

HauyHeM ¢ TOro, 4To C10BO «MPOAYKT» B HA3BAaHUM IJ1aBbl MO/~
pasyMeBaeT HE KOHKDPETHBbIE TOBaphbl, pa3MeIIeHHbIC Ha ITOJIKaXx.
ITpoaykT — TO, 4YTO MOKYIaeT MOTpeOUTENb, BHIOPAB UMEHHO JaH-
HBII OpeHI TOProBOI CeTH WM TOYKU. Y K IpOAyKTOBOMY BOILIO-
LLIEHUIO OTHOCSTCS HE TOJIbKO aCCOPTUMEHTHAsl U LieHOBasl TOJIU-
™K1 OpeHma. CaMu MarasmHbI, X YCTPONCTBO, NX OCOOCHHOCTH,
KOTOpbIe BOCIIPUHMMAIOTCSl TOTpeOMuTeeM, — 3TO TOXE 4YacTb
PBIHOYHOTO TPOMYKTa. 3agauyu MPOAYKTOBOTO BOILIOIICHUSI OYeHD
CHJILHO TIepeceKaloTcsl ¢ KOMMYyHuKauuein opeHaa. M B aToM KoH-
TEKCTe 3adayda IPOAYKTOBOTO BOIUIOLICHUS TakKKe 3aKIH0YaeTcsl B
TOM, YTOObI MOAAEPKUBATH LIETOCTHOCTh 00pa3a MapKu.

IlomuepkuBaeM: Mbl HE UMeeM B BUAY KOHKPETHBIC TIPOIYKTHI,
KOTOpbIE MPOJAIOTCS B KOHKPETHOM CyIMEpMapKeTe WJIM KHOCKE.
Mx, kak npaBujio, MOXXHO MPUOOPECTU B LIEJIOM psiie APYTrUxX TOp-
TFOBBIX TOUEK — aHAJOTUYHBIX WK Apyrux ¢opmartoB. [TpoaykT B
JaHHOM cJjlydyae — TOT OOBEKT MOTPeOJeHUs], KOTOPbIA OpeHAu-
pyeTcsi — caM MarasuH Wi Topromas ceTb. M moa mpoaykToM B
JAHHOM CJIy4yae HYXHO ITOHMMAaTh BeChb KOMIUIEKC OCOOCHHOCTEM
U OPUHLUIIOB pabOThI caMOTO TOProBoro oOpeHga. To ecTb mpo-
IYKT — cama TOpProBasi TOYKa MM CeTh CO BCEM CBOMM BHEIIHUM
U BHYTPEHHUM O(OpMJIeHUEM, YaCTHBIMM MapKaMH, acCOpPTU-
MEHTOM M, KOHEUHO e, LeHol. M Bech 3TOT HAbOp cllaraeMbix
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TaKkkKe aKTHUBHO KOMMYHMIIMPYET C ITOTpeOMTeNIeM, ITOATBepKmast
WJIM OIPOBEPrask Ty LEHHOCTHYIO OLIEHKY M T€ IPEACTaBICHUS,
KOTOpPBIE CO3[al0TCsl MHBIMU criocobamu — pekiamoil 1 PR. Bce
BO3MOXHbIE OCOOEHHOCTH OpeHJa Ha STOM YPOBHE TaKXkKe JOJIK-
HbI OBITh BBEICTPOEHBI B COOTBETCTBMHM C OIIPEACICHHBIMU paHee
IMyHKTaMM.

PeanbHylo rpaHully Mexay TPOAYKTOM M KOMMYHUKaLUEH
MPOBECTU JIOCTAaTOYHO CJIOXHO — BEIb U BBIBECKA, W yKa3aTeau
TOPTOBOTO 3ajia, U Jaxe IEHHUKU — BCE 3TO SIBIISIETCS B OIIpele-
JICHHOI CTEeIleHU CpeaCcTBaMy KOMMYHUKAIIMU, KOTOPbIe M JOJIK-
Hbl TOHOCUTh OCOOEHHOCTU W IMpEeUMylecTBa OpeHIa, TTOATBEePXK-
JIaTh TOT CTEPEOTUII, KOTOPBIN CO3JAETCS B COZHAHUU MOKYIATEs.
[ToaTomy, mabbl pa3rpaHUIUTh Cephl BIUSHUSA, K KOMMYHUKAIIAN
OpeHaa MBI OTHOCUM BCE€ BMIBlI peKJIaMbl, BKJIIOYAs Jaxe IMPOMO-
aKklMy B caMOll TOProBoif Touke. A K MPOAYKTY — BCe Ipouee.

Takum o0pa3zoM, NpPOAYKTOBOE BOILIOLIEHUE OpeHaa (CM.
puc. 5.1) mpeacraBisieT cO00i KOMIUIEKC TaKMX MOHSATUI, KaK ac-
COPTUMEHTHas M 1IeHOBasl MOJUTUKA, O(OPMJIEHUE TOPTOBOIM TOY-
KU M apxuTekTypa OpeHaa. Jlaxke HEKOTOpbIe acleKThl KaapoBOTO
MEHEI>)KMEHTA UMEIOT OTHOILLIEHUE K TTPOAYKTOBOMY BOILIOLLIEHMIO.
Benn mepconan — Takas ke 4acTh OpeHma, Kak €ro pekjiama WIn
KOPIOpaTUBHBIN cTU/b. [IponyKT omnpenensieTcs Kak MO3UIIMOHU-
poBaHUEM, TaK U dMollMoHupoBaHueM. Ho Bce e, Kak MOHATUE

NMPOAYKTUBHOE
BOMNOLWIEHME BPEHOA

Apxutektypa
AccopTumeHTHas 6DEHIA YACTHBIE
nonuTunka penAa,
MapKm

OdopmneHnune,
¢op . MepcoHan
KopnopaTuBHbI ~
TOProBON TOYKMN
CTUunb

Puc. 5.1. [IpoaykToBoe BOMOLLEHNEe BpeHa
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paloHaIbHOE, MMEIOIIIee YETKOE BOILIOIICHNE B pealbHOM MUPE,
MPOAYKTOBOE BOILJIOIIEHUE 3aKOHOMEPHO MPOMCTEKAET U3 I03U-
LHUOHMpoOBaHUs OpeHaa. M Kak jiro0asi coctaBHasl 4yacThb OpeHaa —
W3 €ro BeKTopa.

5.2. ACCOPTUMEHTHAA NONUTHUKA

Tak Kak IIOHSTHE CUTYaTHMBHOW MOIEIM HE paccMaTpHBajoCh
yJyacTHMKaMM pbIHKa B KauyecTBe (yHIaMeHTa (popmaTa TOPIoB-
JIU, TO M aCCOPTUMEHTHAs ITOJIMTHUKA OCYIIECTBIISUIACH TOYHO TaK
xe OeccuctemMHo. Ham n0BeoCh O3HAKOMUTBCSI C CUTyallUei,
nMeroleil MecTo B cepe KPYIMHOM PO3HUIILI, TTO3TOMY Mbl 3Ha-
eM, 0 4yeM ropopuM. Kak mpaBwio, B 3TOil 00JIaCTH BCe pelLICHUS
MPUHUMAIOTCS TIPEANPUHUMATEISIMU TOJBKO Ha OCHOBaHMU COO-
CTBEHHOTO CYOBEKTUBHOIO OITbITa, HOBBIC ITO3UIIMU BBOMSTCS B
ACCOPTUMEHT JIM0O JJisl TTpoObI, JIMOO Yyepe3 oIJiaTy IMOCTaBIIMKOM
«BXomHOro Omiera». CoOMparTCcs MPeacTaBUTEIM TOPrOBOM KOM-
MMaHWKU W CIIYLIAIOT XBajeOHbIE peYd ITOTEHIIMAJbHBIX ITOCTABII-
KOB, U IOCJIE 3TOr0 YXe pelIaloT Ha OCHOBAHUM KAaKUX-TO CaMbIX
CMYTHBIX COOOpaXXeHUI «ITOMaeT» — «He noiaers». UMeHHOo Tak
U (HOPMUPYETCSI aCCOPTUMEHT, BILIOTh 10 Mejoueil. DTO phIHOK?
Her, aT0 6azap. I kakuMu Obl XUTPO NPpUAYMAHHBIMU TEPMUHAMU
BpOZE «aCCOPTUMEHTHOI MaTPULBl» HUA OIEPUPOBATIA PUTCIIICPHI,
Kakue Obl ciioxHble ERP-cucteMbl He MCIONIb30Bajild, B OCHOBE
(bopMupoBaHUS aCCOPTUMEHTA, KaK IPaBWIO, IO CYTH, JEXUT BCE
TOT Xe 0Oa3apHBIN MMOAXOM, JIMIIEHHBI YeTKOM JIOTMKU U TEXHO-
JIOTUMHOCTHU.

ACCOPTMMEHT B ILICJIOM, KaK U LIEHOBOE IO3UILIMOHUPOBAHUE
TOpProBoro OpeHja, yXe onpeneiaeHsl HamMmu paHee. LleHoBasi mo-
JINTHKA 3aKOHOMEPHO CJIeIyeT M3 LIEHOBOTO MO3MIIMOHUPOBAHUS,
KOTOpO€ OBbUIO OTpaXXeHO Ha YPOBHE CTPAaTEerMuh. A aCCOPTUMEHT
€CTh 3aKOHOMEPHOE CJICICTBUE TONM CUTYaTUBHOM MOJEIU, HA KO-
TOpPOi1 TTocTpoeH OpeHa. CxeMa, ONMMCHIBAIOIIAS OOIIWI ITPUHIIMIT
OIpe/ieJIeHNs] acCOpPTUMEHTa, I03BoJIsIoNas Oojee KOHKPETHO
OIpeAeINTh, YTO MMEHHO BKJIIOYATh B aCCOPTHMEHT, IpUBEICHA
Ha pucyHke 5.2. Kak BUAHO U3 pUCYHKAa, TOCTATOUHO Pa3I0XKUTh
CUTYaTUBHYIO MOJEJIb Ha pPsII COCTABJSIIONIMX €€ 0oJiee MEJIKMX
CUTYaTUBHBIX MOJEICH W MPEeayCMOTPETh BCe NEUCTBUS YeIOBEKa
BOOOIIIE WIN MPEICTaBUTENS LIeJeBOM TPYMIIbl B 3TUX CUTyaLIUSIX.
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CuTyaTuBHas Mogenb, onpegenstolias gopmar
TOProBmnu

Mogpens, Mogensb, Mogensb, Mogens,
BX0oAsLLas BXOAsLLas BXoAsLLas BXoAsLLas
B chopmar B chopmar B chopmar B chopmar

TOBaprIe rpynnbl n KaTteropumn, COoTBETCTBYOLLNE
CUTyaTUBHbIM MOOENAM
1 L 1 L 1 L

Puc. 5.2. 06wmit npuHLMn onpeaeneHns accopTUMeHTa

CuTyaTUBHYIO MOJEIb «KOPMJEHUE CEMbW» MOXKHO pasjo-
KUTh Ha <«IIPUTOTOBJICHUE IMEPBbIX OJIOI», «IIPUTOTOBJIEHUE BTO-
phIX OJItO», Ha «cajaTbl», «IeCepThbl», O00€Ibl, 3aBTPaKU U YXKHU-
Hbl M MPEIOCTaBUTh JIMOO MAaKCUMaJIbHO MOJHBIM BBIOOp, 10O
ACCOPTUMEHT, MpeaHa3HAYEHHBIA I ITOJHOIO YAOBJIETBOPEHUS
3alPOCOB KAKOW-TO KOHKPETHOM ayIUTOPUMU CO CBOMMU MPUCTpaA-
CTUSIMU — BereTapuaHliieB, coOJomalommux noct u 1.1. Eciau mo-
3BOJISIOT IUIOLIAAM, KOHEYHO Xe. Mn eciiu Mbl TOBOPUM 00 YIIpo-
IIeHUN CUTYaTUBHON MOJEIU, TO MOXKHO MPEIJOXUTh Oa30BBIi
HaboOp MPOAYKTOB, HO 00$3aTEIbHO MOKPHIBAIOILIWKA psif BaphaH-
TOB JICCTBUI B paMKaxX CUTYallUU.

AHaJTOrMYHO MOXHO PacCMOTPEThb U Bce apyrue opmatsl. Ha-
MpuMep, €CIM Mbl TOBOPUM O CUTyaTMBHOU Monenu «CTpouTeb-
CTBO AOMa», TO HYXXHO YYECTb, YTO OHA COCTOMT M3 LIEJIOro psiaa
Mmoneneit — «Bo3BeaeHue ¢yHaaMeHTa», «Co3zgaHue BOAOIPOBO-
na», «BHYTpeHHsIsT oTAenaKka» U mpouue. M Kaxkaoil CUTyaTMBHOM
MOJIEeJIU COOTBETCTBYET CBOII HAOOp Oojiee KOHKPETHBIX Mojeaeit
(IpUHLIAI «MaTPeIIKn») M KOHKPETHBIX IIPOIYKTOB. DTOT IPUH-
LIMI yIoOeH He TOJbKO IJis moTpedureieil. OH B IepBylO ouepeb
yIOOEH M ISl cCaMUX IpeAlpUHUMATENIed: 3aMeyaresibHO, €CIU
MOTPEOUTENb BCE CMOXET KYIIMTh B OJJHOM MECTE, YBEJIMYUB TEM
CaMbIM CYMMY 4Y€Ka 1 TOProBblii 000poT. KpoMe Toro, ontumasib-
HbIi aCCOPTUMEHT MOXET OBbITb OTpabOTaH A0 MEJoYel elle A0
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OTKPBITHSI TOPTOBOM TOYKM M 0€3 YTOMUTEIBHOTO TECTUPOBAHUS
HOBBIX TOBAPHBIX TPYIII Ha MPEeAMET «IIOMIET» — «HE MOMIET».

Cxema, WUTIOCTpUpYIOLIAs MPUHLUI (GOPMUPOBAHUST acCOp-
TUMEHTa, MpuBeaeHa Ha puc. 5.3. PaumoHanbHast cocraBisgiomas
BEKTOpa OpeHAa — CUTyaTMBHas MOJEJb OMpeNessieT COoaepxKa-
TEJbHYIO 4acTb accopTMMeHTa. MppalmoHaabHasi COCTaBIISIONIAs
BEKTOpa OpeHJa — JUYHOCTHAs LIEHHOCTh OMpPeNessieT KaueCTBeH-
HbIE XapaKTepUCTUKHU IIPOAaBaeMbIX TOBAPOB.

DMOLUMOHUPOBAHKWE B JAHHOM CJIydyae TakKe OIpeessieT ac-
COPTUMEHT, HO B I1IeJIOM, KOHIIeNTyalbHO. lleHHOCTHasI cocTaB-
JIIto1asi OrpaHUYKMBaeT aCCOPTUMEHT 3a CUET OTCEUYEHUs TeX IMPo-
IYKTOB, KOTOPBIC HE MOTYT OBITH COIIOCTABIICHBI C 3TOM LIECHHOCTHIO
WM HE COOTBETCTBYIOT eii. Eciiu MBI TOBOPUM O TOM, UTO CUTya-
TUBHasI Monelb «IluTaHue» pearn3oBBIBACTCS POCKOIIHO, SJIMTap-
HO WU IIyCTh AaXe 3KOJOTMYHO, TO €CThb JMUYHOCTHAsI IIEHHOCThb
BEKTOpa ormpeaessseT ¢hopMy peaau3allid CUTYaTUBHOW MOJEIH,
TO B 3TOM Mara3yMHe HE MECTO ACIIEBBIM WU <«BPEIHBIM» IIPO-
JyKTaM, OPMEHTHPOBAHHBIM Ha COBEPIUEHHO IPYIYIO ayaUuTOPUIO.
Ha u npuBiekaTb ee 0codOOro cmbicia HeT. ManoobecneuyeHHbIe
MOKYIaTeJIM BCe PaBHO HE MOWAYT B MAacCOBOM MOPSAKE B Helde-
LIeBBIII Mara3uH. Pa3Be 4yTo 0co00 JI€HMBEHIE, MPOXUBAIOIINE 110

BEKTOP BPEHOA

JInyHocTHasA

CuTyatuBHasi Moaernb
LIEHHOCTb

v v

Onpepgenset chopmy

v v

OnTumanbHbIN
accopTUMEHT

Onpepenset
copepxaHve

Puc. 5.3. lNpuHumnn hopmmpoBaHns accopTumeHTa
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coceactBy. Ho roBopst o 6peHae, Mbl TOBOpUM 00 0OpaTHOM — O
TOM, YTOOBI JaHHBIN OpeHI HE paccMaTpUBaild KakK CeTb YIOOHO
pacCIoOXKEHHbIX Mara3uHoB. Mbl rOBOPUM O TOM, YTOOBI JaXe B
clyyae HEyaoOHOIO pacIlojOXEeHMSI B JaHHOM MarasuHe BCeraa
ObUTM OBl TTOKynaTeau. Eciin ocHOBHas mMacca MoTpeOuTeseil Imo-
KyITaeT OeJIy>Kbl0 UKPY, 3a4eM PEeKJIaMUPOBATh U IIPOAABaTh UKPY
KabauyKoBYy10?

Huxomy He NMpuXOAUT B TOJOBY BMECTE C DJUTHON CAHTEXHM-
KOI MpoaaBaTh, K IIPUMEPY, CTaJbHBIC OIMHKOBAHHBIE TPYOBI U
pe3bboBbie uTHHIU. U yX Tem Oosee 3TO peKIaMUpOBaTh. DTO
abCypmHO — B TaKMe MarasvHbI He XOIAT 3a IOJOOHBIMU M3[Ie-
qusimu. [lopa ObI 3TOT TOCTaTOYHO MPOCTOM M TIPAaBUILHBIM ITPUH-
LIMIT B3SITh HA BOOPYKEHUE U MPOAYKTOBOI PO3HUILIE.

DTO COOTBETCTBHME LIEHHOCTH BEKTOpa OpeHIa SMOLIMOHUPO-
BaHUIO OJKHO TPMCYTCTBOBaTh M B MaradmHax JIIOOBIX APYIHUX
(dopmaToB, APYrMX aCCOPTUMEHTOB U PBIHKOB. Eciiu cutyaTuBHast
MOJIE/Ib, Ha KOTOPOM MOCTPOEHA CETh — «BO3BEIACHUE HEIOPOTOTo
3aropojHOTO JAoMa M paboTa Ha MpUycageOHOM YJyacTKe», — TO
3a4eM B 3TOI CETH IIpeaiaraTb 00OpYIOBaHME IJISI CTALIMOHAPHBIX
bacceiinoB n CITA-BaHHBI? A Takue ciy4ad He PeaKocTb. Bos-
MOXKHO, 3TU IPOAYKTHI IIPUHOCAT Mara3nuHy MaKCUMAaJIbHYIO IIpe-
MMIO, HO MOKYIIAThCS OHM €IBa JIU OyAyT 9acTO — IOTpeOUTeIb HEe
ToT. IlomorHaB ke acCOpTMMEHT B COOTBETCTBUE C CUTyaTUBHOM
MOJEJIbIO U LIEHHOCThIO, KOTOPAsl OIpeAeIsieT TO, KaK 3Ta MOIEb
OyleT peaJr30BBIBATHCS, MBI TOJydaeM aCCOPTHMEHT, IIOJHO-
CThIO cOQIaHCUPOBAHHbIN JIJISI TIPEJICTABUTEISI TOM caMOil 11eJIeBOM
IPYIIIBI, HA KOTOPYIO MBI OPUEHTUPYEM CBOI OpeH.

Cornacurech, MoJ0OHbIE U3MEHEHUSI aCCOPTUMEHTHOM TTOJIN-
TUKW MOTYT JaXXe MOBPEAUTh B OJMKailei mepcrnekKTuBe 3a cueT
TOTO, YTO 00OPOT MOXET CHU3UThCS. Ho Takoil rmoaxon mo3BoJisieT
TOBOPUTH O CTaOWJIbHON TPUBEPKEHHOCTU IMOTPEOUTENST OpeHIy
TOPIOBOM CEeTH, a CIIeA0BaTEIbHO, O PETyISIPHBIX ITOKYIKax. Mc-
MOJIb30BaHUE BapuaHTa <«TOProBaTh BCEM, YE€M TOJIBKO MOXHO»
U JeJaTh 3T0 0e3MyMHO, Kak Momnajao, paHO WJIW MO3AHO 3acTa-
BUT 3aKpbITh OM3HEC IO IMPUYMHE YXECTOUECHUs KOHKYPEHTHOI
OOpbLOBLI.

PoiHOK — 3TO He 6a3zap. «BxomHble OUIeTbI» B TOPTOBbIE CETU
MOTYT MpPUHECTU pUTeiJiepaM BbITOAy, 3TOo OeccrnopHo. Ho Bce
K€, €CJIM OCHOBHOM [IOXOJ CETHW IMPUHOCUT PSIOBOM TOTpeOu-
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TeIb, HY>)KHO HCXOOWUTh B TIEPBYIO OYepedb M3 TOTO, UYTO HYXKHO
eMy. A eMy JaJieKo He Bceraa Hy>KeH Habop caMbIX pacKpydeHHBIX
MapoK, IPOU3BOIUTEIN KOTOPBHIX CIIOCOOHBI OIUIATUTH HEMAaIyIO
CyMMy 3a Bxol. BripoueMm, mpuHMUMAaThb pellleHuWe M JAeJaTb Bbl-
0op — Iymarh O MPUOBIIA B OJMKAMIIEH TIepCNeKTUBE WIU O
JIOJITOCPOYHOI TIPUBEPKEHHOCTH IIOKYyIAaTeleil, — KOHEUHO Ke,
NpuaeTcs BaM. A Hallle IeJIo — MpeaynpeauTb O TOM, YTO OT I0-
TPEOUTENISI TOXKE MHOIO€ 3aBHMCHUT Ha 3TOM pbiHKe. M eMy HyXHO
YyeTKoe MOHMMaHue TOro, Kakyro MpobjieMy U Kak OH pellIuT, IMo-
CeTHB JAaHHYIO TOPTOBYIO TOYKY. A BOBCE HE Mara3uHbI MOJ pa3-
HBIMU Ha3BaHUSIMHM, HO C MACHTUYHBIM aCCOPTUMEHTOM, Kyaa OH
XOJIUT JIMIIb U3-3a OTCYTCTBUS JYYIIMX BapUAHTOB.

5.3. OchopmneHue TOproBoM TOUKU U (DUPMEHHBIA CTUIIb

IMocewast pazauuHble Mara3uHbl, Kak MpUHAIJIEXKaIUe KPYITHBIM
CeTsIM, TaK M aBTOHOMHBIE TOPrOBbIe TOUKM pPa3HBIX (pOpMaToOB,
MBI HE IIepecTaeM YIMBISITbCS TOMY, JO YEero BCEe TOUKMU MPOaaxk
nmoxoxu Apyr Ha npyra. Co3maeTcs BIieyaTjieHUe, OyATO BCe OHU
cle/laHbl MO KOMUPKY — CTEeJIaXXUu, XOJOAUJIbHUKM, BELIATIKU,
00YBHBbIE MOJIKM, TTPOAYKTOBbIE TEJIEXKKU U MHOTOe Apyroe. Takoe
YyBCTBO, YTO MarasmMHbl CO3JAOTCS MO OogHOMY LiabioHy. Ilona-
Jasi B KaKOW-JIMOO cyrnepMapKeT, MHbIX OTJIUYMI, KPOME KaKuX-
TO yKazaTeJieil, BBIIIOJHEHHBIX B €IWHOM CTWJIE U C JIOTOTUIIOM
MapKu, OLLYTUTb HEBO3MOXHO. PBIHOK 3amoJHEH KJOHaMU: Ma-
ra3uHaMu M CETSIMM, KOTOpble JOOPOBOJBLHO CTAHIAPTU3UPOBAIIU,
00e3MMuuiin ceodsl, Jaxe He MbITasiCh JOOUTHCS XOTh KaKOH-TO
YHUKAAbHOCTU. BU3UT B MarasmH He OCTaBJIsSIET HUKAKUX OCOOBIX
BOCITOMUHAHUI, HUKAKMX OCOOEHHBIX BreyaTieHuil. bpena ke
JIOJDKEH ObIThb Y3HABa€MbIM M 3alIOMUHAIOIIMMCSI Ha YPOBHE OLILY-
IIEHUIA. A 3TUX OLIYILIEHUIA HET.

MHorna, KoHeyHO, BreYaTJIeHUs ObIBAIOT M HEraTUBHBIMU, HO
B Hallle BpeMsl 3TO BCEe-TaKM MO OOJbllIell YacTU UCKIIOUEHUS U3
MpaBuWI, HeXenu mpaBuia. M xapakTepHbl OHM JIMILbL JJISI Mara-
3MHOB 3KOHOMKJIACcCa, HEB3bICKATEIbHbBIM MOCETUTEb KOTOPHIX HE
OyaeT oOpallaTb BHUMaHUS Ha y3KME€ MPOXOAbl, CKOJB3KHE CTY-
MEHbKU U CJIOMaHHbIE KOp3UHbI. TeM HEe MeHee, eCId paccMaTpu-
BaTh 0OoJiee MPOJABUHYTHIX YUACTHUKOB PbIHKA, TO U OHU OOJICIOT
TOW e 00JIe3HBIO IO/ Ha3BaHMEM «CKYIOCTh BrevyaTieHuii». [1o-
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CellleHre Mara3MHa IOJDKHO 3alIOMUHATHCS, U 110 BO3MOXKHOCTH B
KOHTEKCTE MPUSATHBIX olylieHuit. Mau mpocTo opuruHaaIbHOCTH.
Benp xak pa3 Bce 3TM OILIYIIEHUSI TOXE BIUSIOT Ha ITOACO3HA-
HHE. A BOBCE HE «IIO3UTUBHBIN, BBI3BIBAIOIINIL YyBCTBO PalOCTU U
CBETa» JIOI'OTMUII. Ml BC€-TaKM OPUECHTUPYCMCA HEC Ha IallMCHTOB
MICUXUATPUIECKUX JIeUeOHUI], a Ha HOPMAJbHBIX JIIOIEH, TaKMX
K€, KaK MBI C BaMU.

Ecau MBI paccMaTpuBaeM OTIEIbHO PACITOJIOXEHHYIO THE-TO
Ha OTIIMOE TOPTOBYIO TOUKY, Kyda 3aXOASIT YCTauble IPOJeTapuu
MocJjie TPYIOBOIo paboyero JHSI B MOMCKAaX XOThb KaKOW-TO MUILH,
TO, KOHEYHO, HET HMKAKOTO CMBICJIA 3aIyMbIBATLCSI O BIIEUATICHM-
SIX TIOCETUTENIe W TMMOHMMaHWKM MUMU CBOMX BBITOI OT MOCEIICHUS
JaHHoM Touku. Ho eciay MBI TOBOpUM O KPYITHOM CETH, KOTOpasi
paboTtaeT B BBICOKOKOHKYpPEHTHOI cpene? Koropast opueHTHpyeTCs
Ha MHOM Kiacc norpeoureneit? CeTu, KOTopast mpeTeHIyeT Ha TO,
yTOOBI cuuTaThes OpeHaoMm? B 3ToM cilyyae o moTpedbuTese U ero
BICYATIICHMSIX HYXKHO IyMaTh JAJIEKO HE B ITOCICIHIO OYepeb.

I'oBoOpst 0 GpeHe, Mbl TOBOPUM O CMBICIIE TTOTPEOJIEHUS ¢ TOY-
KA 3pEHMSI CaMOIO ITIOTPEOUTENISI, €r0 JIMYHBIX BBITOJAx OT IIO-
KYIIKU WM TIOCEIIEHUSI, TO €CTh O €TI0 JIMYHOCTHBIX LIEHHOCTSIX,
BOIUIOLIEHHBIX B IOCEIIEHNM KOHKPETHOM TOPTOBOM TOYKH. DTO
MOJIOXKEHWE U JIETJI0 B OCHOBY IIOHSITUS «BEKTOp OpeHma». BhI-
Oupast YTo-JI100: TOPrOBYIO TOUKY, aBTOMOOMJIb, OEXKIY, TeIbMe-
HU U JIPYyroe, IOTPeOUTEIb B IIEPBYIO OYepedb PYKOBOICTBYETCS
CBOMMM LIEHHOCTHBIMM OLIEHKAMU: «3TO BBITOJHO», «TaM YIOTHO»,
«3TO caMasg Oe3omacHasi MPOAYKLIUSI», «3TO COOTBETCTBYET MoOe-
My CTaTyCy», «IIOKyHaTb 3TO IIPECTMKHO», «CEPBUC, MTOCTOMHBII
MeHs». M 3amavya OpeHAMHTA 3aKJII0YaeTcsl B TOM, YTOOBI CIeIaTh
TaK, YTOOBI 3TU OLIEHKM OBLIM HE CIIOHTAHHBIMHU, a 3aIlporpaM-
MMPOBAaHHBIMU. A 3TOTO MOXHO AOOMTHCS TOJBKO B TOM ClIydyae,
KOrJa yaaeTcsl CcO3laTh €OWHBIA KOMIUIEKC M3 CaMOro IIPOIyKTa
(MarasyHa WM CETH), €ro peKIaMbl U MIPOYMX HI0AaHCOB. I[TomuMo
BHYILIEHUS] HY>XXHOTO MPEICTaBJICHHUS C IMMOMOIIBIO peKIaMbl, UAeU
HY>KHO ITOAKPEIUISITH Ha YPOBHE OPTaHOB YyBCTB, JaBasl MOTPeOM-
TEJII0 HYXXHBIC OILIYIIeHUS, CO3BYYHBIC C TEMU HOCSIMU, KOTOPHBIC
MPOABUTaeT peKiama.

OdopMmiieHue M OOIIMIA CTUJIb Mara3uHa — He MOPUXOTh U
HE IOBOJ OTPAHUYUTBLCS TEM, YTOOBI «CAeNaTh KpacuBo». CTUib
1 odopMIIeHHEe TOProBOM TOUKM TaKKe SBJISIOTCS aTpuOyTamu
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OpeHzaa, M OHU JOJDKHBI OBITh BBICTPOSHBI B Y6TKOM COOTBETCTBUM
c uaeeit opeHga — ee BeKTopoM. KoTophlii, B CBOIO ouepeab, 00-
Jiee YEeTKO OIpenesseTcsl MO3MIIMOHMPOBAHUEM 1 3MOIIMOHUPO-
BaHMeM. Mara3suH — TMpoAOo/KeHUe uaeu OpeHaa, U OH JOJDKEeH
Cco3daBaThbCd HE TaK, KaK 3TO HpaBUTCA PYKOBOACTBY, a UCXOJd U3
3apaHee 0003HAYEHHBIX TOUEK MASHTU(UKALIMU, BBITOJ OpeHaa u
LIEHHOCTHOM cocTapisiolleit. Tak ObITh JOMXKHO. A UTO B pealb-
HocTu?

Mpumep <22 KOMMEHTapUi

«PagpabarbiBas An3anH-npoekT MarasuHa, Mbl CTDEMUMCS Peann3oBaTb CUCTEM-
HbI NOAXOA K TOPrOBOMY [13aiiHy, HanpaBneHHbIA Ha JOCTUKEHUE [1BYX OCHOB-
HbIX Lienei: No6oi MarasuH JOMKEH UMETb CBOI WHAMBMAYANbHbIA 06pas, Bbl-
FOLHO OT/IMYAIOLLNIA €ro OT KOHKYPEHTOB, U UHTEPbEP MarasuHa, ero atmocdepa
JOMKHbI 6bITb MAKCUMaNbHO KOMKOPTHLIMU U APY>KECTBEHHBIMI K NOKYNaTesto.
PeleHne atnx 3aga4y — OHO W3 YCIIOBUA MOCTPOEHUS YCMELIHOTO PO3HUYHOO
6peHpa».

«OUPMEHHBII CTUNb ABNAETCA, NOXaNYA, OLHUM W3 MMABHbIX PEKNAMHBIX 1
MapKEeTUHIOBbIX UHCTPYMEHTOB /10601 COBPEMEHHON TOProBoii Komnanuu. Gam
(PUPMEHHBIN CTUMb ABNAETCH OLHUM W3 TMABHBIX PEKNAMHbIX U MapKETUHIOBbIX
VHCTPYMEHTOB Nt060N COBPEMEHHON KOMMaHUM».

«Mbl ycnewHo 3aHuMaemcst pa3paboTkoi (PUPMEHHOr0 CTUAA NS KoMna-
HUIA, paboTaloLLMX B chepe PO3HWUYHOM TOproen. Hawwm paboTbl COOTBETCTBYHOT
BCEM CTaHAapTam C03faHns PUPMEHHOr0 CTUNIA W COYETaoT B Ce6e Kak opuru-
HaNbHOCTb W KPEaTUBHOCTb, TaK U NPOECCMOHANN3M. 3TO NO3BONSET BaM 3-
(heKTUBHO peLuaTh 6U3HeC-3afadn>.

TU BLICKA3bIBAHWA B3ATHI C BeG-CANTOB KOMIIAHWI, KOTOpPLIE CIIENUANU3UPYIOTCA

Ha pa3paboTke GupMeHHOTO cTWAA U 0hOPMIEHUA MarasuHa. UTo XapaKTepHo:
MBICJIb O TOM, UTO GUPMEHHLI CTUbL BaxkeH — GeccriopHa. Ho o ToMm, yTo dupmen-
HBIN CTWIb JOJIXKEH CO3[1aBaThbCA He ITPOCTO TakK, a UCXOAA U3 KOHKPETHO nien — Hu-
Tie He YKasbBaeTcA. KoHlenTyanbHo uien He ObUIU OTPefieNeHs.

YeoBeK BOCIIPUHUMAET CUTHAIBI OKPYXKAIOIIETO MUpPa CBOU-
MM OpraHaM{ YYBCTB, M, pa3yMeeTcs, KaXIblii M3 KaHajJoB BOC-
OpUsITUS MO BO3MOXHOCTU JOJKeH ObITh 3arpykeH. Ho oH He
MPOCTO JOJKEH ObITh 3arpy:keH Kakoi-To MHpOpmalueil, Bce
BMEYaATJICHUS NOKHBI ObITh MHTETPUPOBAHLI M HAIlpaBJCHBLI Ha
JOCTUXKEHUE OJHOro oOliero BreyatieHus. Kak 3To caenath?
Paznenennem KaHajaoB BOCIHPUSITHS WHGOPMAIMM W PACCTAHOB-
KOI IPHOPUTETOB B TOHECEHUN HYXHBIX BIICUATIICHUIA.
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[IproputeTbl B JOHECEHUU U (POPMMPOBAHUM BIICUATICHUIM
IS0 (&1 1) 1114 (N
v/ COOTBETCTBHME LIEHHOCTHOI COCTaBJISIOLLIEH BEKTOpa OpeHma;

v\ YHUKaJIBHOCTH, NICHTU(PUKAIIUSI OpeHIIa;
v/ TIpeuMyllecTBa, BbITOJbI OpeHa.

YacTo Bce TpU IyHKTa CJIOXHO peajn30oBaThb B MacluTabax oT-
JIeJIbHO B3SITOM PO3HMYHOI TOYKU WJIM CETH, HO Ha TO OHU U TMPU-
oputeThl. Cpeny IIPUOPUTETOB IICHHOCTh MEPBMYHA, TaK KaK OHa
SIBJIIETCS MPUYMHOM Il TMOKynKu. OTIW4us KenaTesbHbI, TakK
KaKk OHM 3(PEPEeKTUBHO TOMOTalT AUddepeHIpOBaTh TOPTrOBYIO
TOUYKY WIN CeTh OT KOHKYPEHTOB, a MPEMMYILECTBA XOPOIUU CaMU
o cede, U UMEThb MX XeJIaTeJIbHO B JIIOOOM cllyvae.

Mpbl He OymeM 3a0CTpsiTh BHUMaHME Ha pallMOHaJbHBIX Ipe-
MMYILECTBAX: 3TO YK€ JaBHO OMMUCAHO, OOLIEU3BECTHO U JOJXKHO
MIPUCYTCTBOBATh 110 yModaHuio. [Ipoxonbl JOJKHBI OBITH 1OCTa-
TOYHO IIMPOKUMHU, BBIBECKM MAaKCHUMaabHO WHMOOPMATUBHBLIMMU,
MepcoHal MPUBETIMBBLIM, MPUMEPOUYHbIE KaOWHBI YAOOHBIMH, a
MOJIbl YUCTBIMU M HECKOJB3KMMU U T. A. Bce 3TO MOMIKHO OBITH,
HO TOJIbKO 3TOTO HEJAOCTATOYHO, YTOOBI MpPHUBJIEUYbL MOTPEOUTENS,
co3/1aTh Y HEro Hy>KHbIE BIEYATIeHMS] U 3aCTaBUTh €ro CTaTb MpHU-
BEpKEHLIEM JaHHOM TOUKM Wiau ceTu. EMy HYXHO HeuyTo O0OJib-
1iee — OCOOEHHBIE BIEeYaTJIeHUsI, TTOATBEPXKIAIOIIME U0, 3aJ10-
JKEHHYIO B BeKTOp OpeHaa. M yTro HeMalloBakHO — 3TU OLLYylUe-
HUS TOJDKHBI OBITH JJISI HETO IMPUSITHBIMU. Bce MBI 101, BCe MBI
reJOHUCTBI. A acCKeThl, €CJIM TaKOBbIe U €CTh, — SIBHO HE OCHOB-
Has ayaAuTOpUs CyliepMapKerTa.

Yto0bl yHOPSIAOUUTH MPOLIECC pa3pabOTKU 3TUX BHEUYaTICHUH,
MMEET CMBICJ pPa3feJUuTh MX Ha COCTaBJISIOIIME YEeJIOBEYECKOTO
BOCIIPUSITUSI, UTOOBI 3arpy3uTh KaxkKAbIi M3 KaHAJOB BOCHPUSITHUSI:
BU3yalIbHBIN, aymMaJbHBIA M KUHecTeThdeckmii. IlomMHMTE, MBI
VK€ TOBOPWJIM 00 3TOM Ha 3Tale pa3pabOTKU MO3ULMOHUPOBA-
Hug? [Ipuiio BpeMsl NPUIOXKUTh 3TU JaHHbIE — TOUKU OTIMYUS
OpeHIa — K KOHKPETHBIM BEIIaM.

5.3.1. BusyanoHoe BocnpuaTue. 3puTenbHbIiA KOHTEKCT

BusyanbHoe BOCIIpUSITHE SIBISIETCS CaMbIM «3arpy>K€HHBIM» KaHa-
JIOM ITIOCTyIUIeHUS MH(bOpMallKi: BUTPUHA, BhIBECKA, Ha3BaHUE,
00YCTpOIICTBO TOPrOBOTO 3ajla, 1LIBETOBOE pelIeHWEe, YNUCTOTa U
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aKKypaTHOCTh, ONeXIa IPOAABIIOB MU MHOIOE JPYyroe — BCE 3TO
BOCIIpMHUMAeETCST BU3yajabHO. [loaToMy Bce B Mara3mHe IOJDKHO
OBITh pa3leIcHO Ha 3JIEMEHTHl M MPOpabOTaHO B COOTBETCTBUU C
0003HaUYeHHBIMU IIpHopuUTeTaMu. [IpuBep:KeHHOCTh OpeHma Y-
HOCTHOI IIEHHOCTHU IOOJDKHA OBITh OTpaxkeHa BO BCEX BU3YaJIbHBIX
aTpubyTax: Ha3BaHWM, LIPUMTOBOM pelIEHUU JIOroTuma, opopM-
JICHUM CcaMOro marasumHa, yHugopme u MHOrom apyrom. Henb3s
3a0bIBaTh U O (paKTopaxX YHUKAJIbHOCTU: HEOOXOIMMO HAUTU YHU-
KaJIbHOe BU3yalbHOE PEelIeHUe TOPrOBOM TOUKU WUJIM CETU, OCTaBa-
SIChb MPY TOM B paMKax LIEHHOCTHOM COCTaBJISIIOLLIEH BEKTOpa.

Ha srane pa3paboTku BekTopa OpeHaa (accoluanydu) U To-
3ULIMOHUPOBAHUS (MAEHTU(DUKALIMS) MBI YK€ 0003HAYUIIU T€ OCO-
OCHHOCTU, KOTOpPbIe OYIAET UMETh OpeH[I, KaK OH OyIeT BBIMISIACTD.
TpeboBaHuUsT K 3TUM TOUKAM MAEHTUMUKALUUU ObLIA MOTHOCTHIO
aHAJIOTUMYHbl — OHM JIOJKHBI COOTBETCTBOBAThb LIEHHOCTHOM CO-
CTaBJISIIOLLEH BeKTOpa OpeHIa B TOM BUJE, B KAKOM LIEHHOCTh BOC-
MIPUHUMAETCS LIEJIEBOM TPYIION, U OTINYATLCSI OT KOHKYPEHTOB.
BoiOpaTh Xe criocoObl BHEAPEHUSI 3TUX JaHHbIX HE IPEACTaBIISIET
ocoboro Tpyna. /Iyis 3Toro J0CTaToOYHO TMOCTaBUTHL ce0sT HA MECTO
MOTPEOUTENST 1 TO3TATHO aHAJIU3UPOBATh BCE TO, YTO OH MOXKET
YBUIETD.

[loTpebuTenb npubIMKaeTCs K Mara3uHy — OH BUAMT BHEIIIHee
oopMIieHrEe, pekiaMy, MapKoBKy, Bxod. IloTpedbuTenb BXOAUT B
MarasvH — OH BUIUT ABEPU, KAMEPbl XpaHEHMSI, TYPHUKETHI, KOp-
3uHbl. [loTpeduTe b XOAUT MO Mara3uHy — OH BUAMT IIPOAYKTHI,
MX PacCTaHOBKY, yKa3aTelIu, BBIBECKHU, KacChl M IIpouee, Ipoyee.
M Bce, yTO OH MOXET YBUIETb, JOJKHO HECTM Ha cebe IedaTbhb
OpeHaa U, MO BO3MOXHOCTHU, COOTBETCTBOBATb BEKTOPY OpeH[a,
€ro IIEHHOCTHOM cocTaBystionieii. Ecaum ke moOUThCs 3TOro HeBO3-
MOXHO WM OeCCMBICIEHHO, TO Haao CAeNaTh TaK, YTOOBI OBLIO
BO3MOXHO XOTsI ObI OTJIMYaTh OpeHJ OT cede MOmOOHbIX.

Ha maHHOM ypoBHE BOCHPHUSTHS JAJI€KO HE BCErma MOXKHO JI0-
HECTU pallMOHaJbHBIC BHITOABI OpeHma. Eciam 3To0 BO3MOXHO —
3aMevaTeIbHO. Ecim ecTh CIocob caenaTth 4TO-TO IIPOCTO OoJiee
yIoOHO MIu OoJiee KpacuBO, YeM Yy Ipyrux — mpekpacHo. Ho ato
yXKe o0sacth paHTa3uu, TBopuecTBa. M B maHHOM KHUTE IPOCTO
HET BO3MOXHOCTM OXBAaTUThb BCE CITOCOOBI CHAelaTh UTO-TO YHA00-
Hee. MbI 3ke TIpearnoYynTaeM pacCMaTpUBaTh «TSKEJbINA caydaily —
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KOTJa BCE BBITOIBI OpeHAa 3aKJII0UYaloTCsI B 0COOOM, OTIIMYHOM OT
JIPYTUX TOPTroBbIX OpeHI0B, (popmaTe.

OOBIYHO (hbopMaT rOBOPUT O CBOMX BbIrogax caM 3a ceds. Eciu
JKe BBl HAIJIM CITIOCOOBI CAENIaTh BHITOALI OpeHOa HEe3aBUCSIIIUMU
OT KOHKpeTHOro ¢dopMara — 3TO O4YeHb xopolio. Ho omupatbest
Ha HUX B OTOM CJlyyae, CTaBUTb WX BO TJlaBy yIjla BC€ paBHO He-
11eJIeCOO0pa3HO — BCE pallMOHAJIbHBIEC IIPEHMYIIEeCTBA CaMH IO
cebe MOryT ObITb CKOIMpPOBaHbI. A OpeHJ LIeJIMKOM — €JBa JIM.
Bbl 1 caMu BuauTe, HACKOJBLKO 3TO CJOXKHAasi MHOTOYpOBHEBasi
cTpykTypa. [loBTOopuTh ee, He obOiagas TTyOMHHBIM IIOHUMaHUEM
BeKTOpa OpeH/Ia M CTPaTEeruMyeckKoro YpoBHSI, IMPOCTO HepeabHO,
Jlaxke ecJI BOCITPOU3BECTU MeJpuaiiiiue aetaiu. [Toatomy cambiM
[JIABHBIM OCTaeTCsl TO, YTO IOBTOPHMTh MAKCHMAJIbHO CJIOXKHO, U
TO, YTO HamboJiee BBITOAHO JUISI HAC — JOHECTHU JUYHOCTHYIO 1IEH-
HoCTb. [Tocye 3Toro — MogYepKHyTh OTJMUYMSI, HY a €CJIM OCTaHeT-
Csl TIPOCTPAHCTBO JUISI TBOPUECTBA — TO M BHITOABI OpeHIa.

5.3.2. AyauanbHoe BocnpusaTHe. 3BYKOBOW KOHTEKCT

3BYKOBOI1 KaHaJl BOCIPUSITHS B TOPrOBOM 3aJie 3aAciiCTBOBAH 3Ha-
YUTEJIbHO ci1abee, HeXeJIM BU3YalbHBIN M KMHeCTeTUUecKuit. [la u
ayauajgoB — JIIOMIei, KOTOpbhle NIPEeUMYIECTBEHHO BOCIIPMHUMAIOT
MUpP Ha ClyX, He TaK U MHoro. [ToaToMy JioMaTh TOJOBY U MpHU-
IyMBIBaTb HEUTO 0CO0OE€ HET HMKAKOIO CMBICIAa. 3BYKOBOIl (hOH
JIOJKEH OBITh MPOCTO KOMMOPTHBIM — 3TO TiaBHoe. Mnmu coort-
BETCTBYIOLLIMM CUTyallMu. Hampumep, B CTpOUTEIbHOM TUIIEpMap-
KeTe, TAe¢ MOTpeOUTeIb MMEET BO3MOXKHOCTH UTO-TO PACIUJIUTH,
TUIIIMHA U JIerKasi My3blKa HEBO3MOXKHBI I10 ompeneaeHuto. OaHa-
KO 3BYKOBbI€ MAEHTU(UKATOPLI MYCTh U HE Bcerga ob0si3aTebHbI,
HO KeJaTeJIbHBI.

B03MOXHOCTbh MOHECTH IIEHHOCTHYIO COCTaBJISIIOIIYIO C TIO-
MOILIbIO 3BYKOB MMeETCs najieko He Bcerma. OMHAKO eciu yepe3
KaK1e-TO 3BYKOBbIE aTpUOYThI OpeHma (3ByKOBOM COCTaB CJIOTa-
Ha, Ha3BaHMsI), My3bIKy B TOPTOBOM 3ajie, yepe3 rojioc, KOTOPhIM
JIeN1aloTCsl OOBSIBACHUS MO TPOMKOM CBSI3M, MOXHO JOHECTU LIEeH-
HOCTh BEKTOpa OpeHzIa, 3TO IOJKHO OBITh CACIAHO.

Hcnonpayiite (akTopbl YHMKaJIbHOCTU: €CJIM COOTBETCTBUE
LIECHHOCTHU HE MOXET ObITh JOHECEHO 3ByKaMM, TO OTJIMYKE MPOCTO
00513aHO OBITb. DTO MOTYT OBITH KaKMe-TO 3BYKM IIPU OTKPHIBAHUH
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IBepeii, OOBSBICHUSI B TOPTOBOM 3aJjie, IIPUBETCTBUS TTOCETUTEICH
M MHOrOe Japyroe. Bce 3TM OTIMYMSA TOJKHBI OTJAMYAThCH OT aHa-
JIoroB (eciu OHM, KOHEYHO, He IMPOTUBOpeYaT LIEHHOCTHOM CO-
CTaBJISIIOLLETH).

He 3a0bIBaiiTe 0 BBhITOgax OpeHIa — 3BYKOBOe odopMmieHUe
IOJDKHO OBITh MPUSATHBIM IJIST TTOceTUTeNss. MOXHO 0003HAYUTH
0COOBIN, «(pUPMEHHBII» TOJIOC, KOTOPHI OyaeT (pUIrypupoBaTh B
pekjaMe M 3ByYaThb B TOProBoM 3ajie. M 3TOT rosoc moykeH ObITh
BBIOpAH Tak, YTOOBI OH HPaBUJICS OCHOBHOI Macce IOTpeOuTeIei,
OBLI IPUATEH ISl JKEHCKOTO MM MYKCKOTO yXa B 3aBUCHUMOCTHU OT
TOro, Kakux mocetuteneit 6ospie. Mau e MOXHO MCIOJIb30BaTh
OTTEHOK T0JIOCAa, KOTOPHIIA OyJeT BCTpedaThbCsl BO BCEX 3BYKOBBIX
aTpuOyTax OpeHpa.

Ha stom poJib 3BYyKOBOI cOCTaBisiOlleld OpeHaa B JaHHOM
acIiekTe 3aKaHuMBaeTcs. Bce MCTOpHM MpoO BO3MOXKHOCTb TMITHO-
TU3UPOBATh ITOTPEOUTENISI 0CO00IT MY3BIKOM WJIM O HEKOM ayau-
aJbHOM OpEHIMHIe MOXHO M HYXHO NPU3HATH HE MMEIOLIMMMU
OTHOIIEHUS K Jeiay. He HyXHO aBTOpaM 3THUX TEOPHIi 3KCTpallo-
JIIPOBAaTh CBOIO YYTKOCTh Ha BCIO ayauUTOPHUIO. 3a MYy3BIKOH IIO-
TPEOMTEIb XOAUT HAa KOHLEPT. A B Mara3uH OH MJIET 3a pellieHUEM
CBOMX ITPOOJIEM, TO €CTh 3a MOKYITKAMMU.

5.3.3. Kunectetnyeckoe socnpusitue. CEHCOPHbIA KOHTEKCT

DTOT acleKT BOCHPUSITUS SIBJISIETCSI, HABEPHOE, CaMbIM MHTEpEC-
HBIM U B TO X€ BpeMsl HaMeHee Y4acTO KMCITOJIb3yeMbIM. TOproBbie
CETHU 3aKyNnaloT 00OpyIOBaHKME U pa3pabaThIBAIOT aTPUOYTHI, MTPaK-
TUYECKM HE PYKOBOJICTBYSICh MBICISIMU O TOM, Kakoe BIleYaTiie-
HUE OHU TPOU3BEAYT Ha ITOTPEOUTENS, M COBEPIIEHHO HAIpacHO.
Oco0eHHbIE OLUYIIEHWSI HAa YPOBHE KMHECTETUKU 3aITOMUHAIOTCS
OYeHb XOPOILIO, 3aYacCTYIO Jydllle, YeM BU3yajbHbIe U ayaualibHbIE
ocobeHHOCTH. HecMOTps Ha TO YTO SIPKO BBIPaXKEHHBIX KITHECTE-
TUKOB, TO €CTh JIIOJEi, KOTOpPbIE MPEUMYILIECTBEHHO BOCIIPUHUMA-
0T MUD «KOXEi», He TaK YK U MHOTo (110 HEKOTOPBLIM OLIEHKAM
ux He 6osiee 10%), oTOT acmeKT B TOM WM MHOW CTEMEHU MPUCYIL]
st Bcex moaei. Tem 0ojiee 4TO KMHECTETUKM — JIIOAM C SIPKO
BbIpa)KEHHBIM UYYBCTBEHHBIM BOCHPUSITMEM, a K HUM OTHOCHUTCSI
OOJIBIIMHCTBO KEHIIWH (CTOWUT YITOMSIHYTh, YTO B COBPEMEHHOM
MUPE KEHILUHBI CTAHOBATCSI BCe 00Jiee aKTUBHBIMU ITOTPEOUTEISI-
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MM, CAMOCTOSITESJIEHO IIPUHUMAIOIINUMHU PEIIeHUS WU 3P (PEKTUBHO
CITOCOOCTBYIOIIIME UX MPUHSTHUIO), a TAKXKE JIFOAU MCKYCCTBa, MHE-
HUE KOTOPBIX OYEHb BaxKHO i1 MHOTMX JtoAei. 3HAUMT, BOMPOC
pa3pabOTKM OTIMYMIA Ha 3TOM YpPOBHE SIBIISIETCSI OYEHb BaXKHBIM.
A B Takux cdepax, Kak MOAHBII pUTEilI, — 00s13aTeIbHBIM.

Hampumep, UIst ceTH CTPOUTEIBHBIX TOBApOB IIpHIAaHUE Map-
K€ OCOOBIX KMHECTETUYECKMUX BIIEUATICHUI MOXKET U He SBJISeT-
¢ obs3aTenbHBIM. Ho B 3TOM ciyyae Hamo oOpaTUTh OCHOBHOE
BHUMAaHME Ha TO, YTOOHBI M30€XaTh BOSHMKHOBEHMS y ITOCETUTEIIS
HEeTaTUBHBIX KUHECTETUYECKUX OLIYIIEHUM, TaKMX, KaK 3aTeKaHUe
1Ieu, BbI3BAHHOE HEOOXOAMMOCTbIO ITOCTOSIHHO paccMaTpUBaTh
MPOAYKIINIO, PACTIOJOXEHHYIO Ha CAaMOM BEPXHEM YPOBHE 3KCIIO-
3ulmu. Kaxk cieayer u3 BbIIECKAa3aHHOTO, CO3/1aBaTh OpEeHA MOJI-
HBIX MaraspHOB 0€3 ydyeTa KMHECTETUYECKOIO acleKTa BOCIIPHSI-
THS TIPOCTO HEHOPMAJILHO.

Bce 1o, uTO MoTpebuUTeIb MOXET IOLLYIAaTh, MOAEPXaTh B CBO-
UX pyKaX, B3sSTb Ha IaMsTbh, MOJDKHO OBITh CO3IAaHO C PacyeToM
Ha TO, YTOOBI MPUAATh 3TUM OIIYLIEHUSIM HYKHbIE OCOOEHHOCTH.
Bcst cyBeHMpHast IpoayKIIMs, BCE TOYKM TEJICCHBIX KOHTAKTOB I10-
TpebuTesi ¢ aTpudyTaMu TOProBOM TOUKU JOJKHBI OBITh CO3aHbl
B COOTBETCTBUU C JUYHOCTHON LIEHHOCTBIO, 3aJI0KEHHOI B BEKTOP
openga. Ilyctb 3T0 OymeT KOpoOOK CYBEHUPHBIX CHUYEK, MYCTb
KaJeHJIapb Ha MaMsITh, IMyCTh MaKeT /ISl TTOKYIIOK, HO OH JOJIKEH,
€CJIM BO3MOXHO, COOTBETCTBOBATh LIEHHOCTU BEKTOpA, MPUSTHO
pamoBaTh pyKy cBoeil akTypoii, Becom, (popMOii.

CyIlIEeCTBYIOT JIM YCTOSIBIIMECS aCcCOLMALMU MEXIY JUYHOCT-
HBIMU IIEHHOCTSIMU U OCOOEHHOCTSIMM KHHECTETUYECKOIO BOC-
npusTtus? beccropHo. Eciu MBI TOBOpMM O MoJe M Tiiamype, TO
9TO MOXET ObITh HEYTO IYIIMCTOE, TOHKOW BBIAEIKU, 3JIEraHT-
Hoe, oTnoJupoBaHHOe. Eciu o pecnekrabeIbHOCTU — TO MAaCCHUB-
HOE, TSDKEJI0€, MeTANINUeCKOe WM KOXaHoe, OCHOBaTeIbHOe, 0e3
KaKuX-JIM00 COBpeMEHHbIX BKparuieHuil. Eciu 3To HeuTo coBpe-
MEHHOE, TeXHOJOTMYHOE, TO 3TO0 KOMOMHUPOBAHHbBIE MaTepUalIbl
¢ HeoObIuHOM (pakTypoil. Ecau peuyb uaeT o TpaaiuLIMOHHOCTU WX
CTapyHE, TO TPAmIWIIMOHHBIE MaTepHalbl — PE3HOE IepeBO, IPy-
0ast TKaHb — JIMIIHUN pa3 MOATBEPASIT MOTUBUPYIOILYIO IIEHHOCTh
BeKkTOpa OpeHaa. B KOHLIe KOHLIOB, JJIs1 Yero CYIeCTBYIOT (POoKyc-
IPYIIIOBBIE MCCIENOBAHUS KaK HE ISl TOTO, YTOOBI BBISIBIISITH BCE
UMeLIKecs y LUeeBOi ayIuTOPUM acCOLMALMU C JIMYHOCTHBIMU
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LIECHHOCTSIMM, Ha KOTOPBIX CTPOMTCSI WM YXe IOCTPOSH OpeHI.
OTU CBEIEHUSI Mbl JOJKHBI YXE€ MMEThb IIOCJie YCMELIHON pa3-
pabOTKM MO3UMLMOHUPOBAHUS. MBI He yIayOJasyiuch B ONMUCaHUE
TOro, 3aueM oHM HaMm. Ho Temepb, Korma Mbl TOBOPUM O BOILIO-
1lIeHUM OpeHIa B peaJlbHOM MMpE, 3aJaud TOUYeK MACHTU(UKALINI
CTAHOBSTCS MOHSTHBIMU CaMM IO ceOe U TIPOSICHSIOT UX POJib B
MO3ULIMOHUPOBAHUU.

He Bcerma npocto HaliTH MpeaMeThl, KOTOPbIE Ha OIIYITh MOT-
1 OBl aCCOLIMMPOBATHCS C IIEHHOCTHIO BeKTOopa OpeHma. B aTom
c/lydyae caMbIM BaXKHbIM CTAHOBMUTCSI aCMEKT OTJAWYMSI OT KOHKY-
peHtoB. Eciu omiuuue He uaeT B pa3pe3 € LIEHHOCTblO, KOHEeY-
HO Xe. DTO 3aMeyaHue OTHOCHUTCSI KO BCEMY, C YeM MOTpeOuTes b
MOXET ITPOKOHTAaKTUPOBaTh TAKTUJIBHO WJIM TEJECHO: HAIpUMED,
MPOCTOPHOE MECTO JJIsl MPUMEPKU, PyuyKa TeJexkKKU cynepMapKeTa,
UaealibHO CMbIKaeMasi KUCTbIO, TakeT s MOKYIMOK, BbI3bIBAIO-
1A YBEPEHHOCTb, YTO OH BBIAEPXMT JIOOON BeC, CyBeHMpPHasi
MNPOLYKLMS, TPUSITHO XOJOISIIAsl OeApO Yyepe3 KapMaH UJIM COOT-
BETCTBYIOLLIAsI pa3beMaM aBTOMOOMWJISI, pyyKa BXOAHOI ABepu, 3a
KOTOPYIO MIPUSITHO B3AThCSI, U MHOTOE APYroe.

Hama 3agaya — BbI3BaThb Yy MOTPEOUTENS] COOTBETCTBYIOLIME
BIICUATJCHUS U CHAEJAThb KaxKJA0€ M3 HUX <«SIKOpPEM» [Jis BbI30Ba
HYXHBIX accoumauuii. M1 4ToObl 3TU <«SIKOpsi» ObUIM TPUSITHBI-
MU caMM Mo cebe, YTOObI UX XOTeJOCh MOBTOPUTh, OLUIYTUTH, KaK
IUIaBHO TIPOMYKTOBAsl TeJiexKKa CKOJIb3UT IO IJIaJKOMy IIOJy U
Kak KoM(popTHO eil ynpapisith. I[ToBepbTe, 3TO HE KaKue-TO «3BY-
K1 OpeHma», 3TO Kyma cepbe3Hee. Camble ITOpOTHe MPOAYKTHI Ha
MHOTMX TOBApHbIX PbIHKAX — aBTOMOOWJIM, COTOBbIE Teae(OHbI
MU TIpoyee — Ha caMoOM JeJjie IPUSITHO OlIYyIaTh, YyBCTBOBAaTh B
pykax. A 3To HeMaj0. DTO HAIO YIUTHIBATh W MPU IUIAHUPOBAHUU
pa3paboTku Toprosoro opeHga. M1 yem Ha Gojiee TpeOOBATEIbHYIO
ayIUTOPUUIO HALlEJIEH STOT OpeHJ, TeM BbIllle CTeNeHb TaKOoro
TEJIECHOTO T'eJOHM3Ma JI0JKHA OBbITh MPOsIBICHA, U TEM IpUsTHee
JIOJDKHO OBITH TO, C UeM CEHCOPHO KOHTAaKTHUPYET IMOKYyIaTeb.

Ecnu moTpeduTeh OCHOBHYIO YacTh BPeMEHM IIPOBOIUT, CXU-
Masi B pyKax PYYKY KOP3UHbI WJIM TEJIEeXKU, — OH JOJDKEeH 3a-
MMOMHUTDH oOlIylleHus. Tak cjaejiaifTe 4yTo-TO OCOOEHHOe, ceiyac
3TO He Tak cJoxkHO. ChenaTb OCOOCHHBIMU PYYKM 3TOM TeJeXK-
KA WA KOP3UHBI — 3TO BeIb 3JIEMEHTApHO IIPOCTO M ACIICBO.
HoMepku oT Kamepbl XpaHEHUSI OOKHBI OBbITh YIOOHBIMU IJIsI
JIAOHU, BELIAJKU-TIJIEYUKU, COOTBETCTBYIOIIME CTUJIO OMEXKIbI,
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¢mpMeHHasT yITaKoBKa COOCTBEHHBIX MapoK (HaMeKalolias Ha CO-
XpPaHHOCTbh, BOIIeHAs — JIJII CKOPOMOPTSIINXCS TTPOAYKTOB, pac-
ToJlaraolasg K HaclaXIeHWIo OapxaTHasg — g (elreHeOeb-
HBIX) — BTO BCE JOJDKHO 3alTOMWHATHCS, BEIb M3 3TUX MeJodei
1 co3maeTcst obiiee BrieuatiaeHue. Eciam Kakoif-To MpenMeT, KO-
TOPBIN TTOTPeOUTENb OyIET AepXKaTh B pyKaX, IPUMEPSITh TIPSIMO y
TOPTOBOM TOJIKM, TIPUKJIAALIBATE K TENTY, MOXKET OBITh OCOOEHHBIM
Ha OIIYITh W BBHI3LIBATH Y ITOCETUTENSI MPUITHBIE OLIYIIEHUS, 3TO
00s13aTe/IbHO HYXKHO MCHO0Jb30BaTh. [ToTpedutenb 310 00s13aTeb-
HO 3aITOMHWT, W e€CJIN eMy TTOHPaBUTCS OLIyleHMe (a Hallla 3aja4a
COCTOUT B TOM, YTOOBI €My OHO TOHPABUJIOCH), TO TOJBKO OJHOTO
9TOTO MOMKET 0Ka3aThCd JTOCTAaTOYHO, YTOOBI CHIeJIaTh MOCETUTEIS
MpUBEpXKEHLIEM OpeHaa, JaXke eCJIM OH caM He OydeT NMOHUMATh,
oYeMy OH IOJIIOOUT UMEHHO 3TOT OpeHI.

HukTo He npu3HaeTcst B TOM, YTO OH XOAUT B CyTliepMapKeT UJIU
MarasuH JIMIIb [OTOMY, YTO TaM «TaKOe€ BCE MPHUITHOE Ha OLLYIb
U €CTh IJIe Pa3BEPHYThCSI», HE CTOUT U YKa3bIBaTh 3TO B peKjaMe.
DTO BCETO JIUILbL MPUSITHBIE MEJIOUM, KOTOPOE 3APaBOMBICIISILEMY
YeJIOBEKY MOKAXYTCSl HeJOCTOMHBIMU yrioMuHaHus. Ho mronm xu-
BYT UyBCTBAMM M 3MOLIMSIMU, U COpPachiBaTh 3TO CO CUETOB HEJb3S.
Jaxe HecyllleCTBEeHHasl MeJoYb BPOJAE SIBHO HEyJI00HOI, HEKOM-
¢dopTHOI oAexXabl MpoAaBLA WM OXpaHHUKA MOXKET BbI3BaTh Y
KMHECTEeTHKA OLIyIIeHUEe OOIlero HeyaoOCTBa 3TOr0 MarasuHa, u
MOCETUTEJIb TOCIEIIUT OTTYJa YUTU, IPUTOM €aBa JIM MOHUMAas,
noyeMmy oH 3To jejiaeT. MHorma Ha Joneil «1aBgaT» HaBUCAIOLIUE
CTeJUIaXKHU, 3aloJHEHHbIE TOBAPOM, MHOIMA UX PasapaxkaloT Y3KUe
MPOXOJbl, B KOTOPBIX TPYAHO padbexaThcsl ABYM TejexkaM. Kaza-
JIoch ObI, 3T0 Mejqoun. Ho u3-3a 3Tux Menodeil JIOAM OTKa3biBa-
I0TCSI OT MOCEILEeHUST U BBIOMpAIOT APyroe MecTo 11 Mmokyrok. He
TaK YK W CJIOXHO MOHPABUThLCS JIIOASIM, BOCHPUHUMAIOLIUM MUP
TEJOM, U 00 3TOM yxXe MpUULIO BpeMs 3amymaThecs. K Tomy ke
MOBTOPMMCSI — BC€ JIIOAW B TOM WM MHOHN CTENEHU TeJOHUCTHI U
JIIOOSIT TIepeKUBATh MTPUSTHBIE OIIYIIICHWUS.

Mpumep

JKypHan Sales Business npoBen co6CTBEHHOE UCCeA0BaHIe TOr0, Kak Ha OLLynb,
TENOM OLLYLIAtOTCS 0TAEMNbHbIE TOPrOBbIE TOUKN.

Peiig o ceTam nokasan: MUp TOProBnM AeACTBUTENbHO 0Kasancs yHuu-
LIMPOBAHHbBIM 1 YCPEAHEHHbIM ANS HalUKMX YyBCTB. B 6yTWKax AeTann MHTepbepa
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«lackann» rnas, Ho He BbI3bIBA/IN KAKUX-TO OCOOEHHbIX OLLYLLEHUIA OT MPUKOC-
HOBEHMS K HUM.

B cynepmapkeTax — TENIEXKM C TUNOBbIMU PE3UHOBBIMI Py4KaMU 1 NOX0XMNE
(BO3MOXHO, [aXe BbINONHEHHbIE OAHUM MPOWU3BOAMTENEM) Kamepbl XpaHeHus
C KI04aMu, Ha KOTOPbIX BUCAT OLWHAKOBO HeynoOHble MNacTUKOBblE HOMEPKN.
Mo4Ti He 6bIN0 3NEMEHTOB, KOTOPbIE MPUCYTCTBOBANN Obl BO BCEX MArasuHax, Ho
OTNN4anuCh APYr OT Apyra, W C KOTOPbIMI NanbLbl NOKyNaTenei nocTosHHO KOH-
TaKTMPOBaNK Obl.

Bbl BPAZ N1 BCIOMHUTE OLLYLLIEHNE OT NPUKOCHOBEHUS K LLeTansm UHTepbepa
Jaxe B NO6MMOM B6YTKE — HO Befjb 3TO UMEHHO TO, YTO (PUKCUPYETCS MOACO-
3HaTeNbHO 1 MOACNYAHO BANAET HA BbIGOP NOKYMNKW. lpusTHas 6onee U MeHee
rPOMKas Mon-mysblka, NOYTW MOSIHOE OTCYTCTBME apOMaTn3aTopoB — YHUBEP-
caNbHble NPUMETbI 06CTAHOBKN 6OMbLUNHCTBA MarasnHoB ofex/bl. Mbl He none-
HUANCL 060MTU [BA AECATKA U3 HUX AN CPABHEHUS [BYX NapameTpoB, KOTOPbIE
IBHO OTNIMYAIOT MX APYr OT [pyra, — BeLanokK, KOTOPbIX KacaeTcs pyka Kaxnoro
NoKynarens, 1 MPOX0A0B MeXAy TOProBbIMU PSAaMu, rae TECHOTA BbI3bIBAET Pas-
ApaxeHue. PazHnLbl NpakTU4ecKn HeT.

(McTtovyHnk: Sales Business)

B pamMkax ceHCOpHOTO KOHTEKCTa OOIIMe MPUOPUTETHI OCTa-
IOTCSl MPEXXKHUMMU: LIEHHOCTb, OTJIMUMS, BbIrOAbLl. Eciu MbI TOBO-
pUM O LIECHHOCTHU MpodeccruoHaan3Ma WM HaJeXXKHOCTU, TO HEYTO
XJIMIIKOE B TAKOM Mara3mHe — HOHCeHc. Bce momKHO OBITh OCHO-
BaTeIbHBIM, MMPOYHBIM. MHAYe MBI IefICTBUTEIBHO CTOJKHEMCS C
TeM, HaCKOJIbKO UeJIOBeK HelIpeacKa3yeM M KaK BeJInKa pojb IO~
CO3HaHUS B TNPUHATUM pelueHUsi. OH MOXET Jaxe He IoJymMaTh
O TOM, OTYEro B «HAaJEXXHOM» OpeHJEe BCe TaKoe HeHaaexXHOoe W
xpyrnkoe. OH MPOCTO COOTHECET 3TU CBOMCTBA C TeM IIPEACTaB-
JICHWEeM, KOTOpOe MMEET, M HEeTIPOU3BOJILHO M3MEHUT CTEPEOTHII.
ITomuac cam TOoro He MOmO3peBass — B MOBCEIHEBHON HEATEITHLHO-
CTU U COBepllasl MOKYNKU, — MOTPeOUTEIb HE CKJIOHEH K aHaJIU3y
cBoux jgeiicrBuii. Ho ero ncuxmuueckast nesiTeIbHOCTb HE IIpeKpa-
1IaeTcss HA Ha CeKyHay. WM nydile Bce 3TM JIeTalu Y4YecTb IMpU
TUTAHWPOBAHWM OpeHIa, HEeXXeJIM TPaTUTh NeHbIM Ha OECCMBICICH-
HBIE MCCIIEIOBAaHUS TOTO, TTOYeMY TTOTPEOUTETh «BAPYT Pa3TIO0MIT»
MarasuH ujau OpeHs.

5.3.4. BKycbl u 3anaxu

BnusHue Ha Takve KaHajibl BOCIPUSATHS, KaK BKYC M 3arax, — W3-
JMo0JIeHHAsl TeMa COBPEMEHHBIX MapKeToJIoToB. B kauecTBe Ipu-
MEpOB JIIO0AT IPUBOMMUTH 3aIlaX CBEXeil BBIIIEYKU MJIM CBEKEMO-
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JoToro Kode B cylepMapkerax n Kade. beccriopHo, B uemoBeke
JIOCTAaTOYHO CHUJIbHO TPOSIBISETCS KWBOTHOE Hayajao, U OOOHS-
TeJbHBIN aCMeKT SIBASIETCS MOTUBUPYIOLIMM B 3HAYUTEJbHOI CTe-
MeHU, Korma peuyb uaeT o eae. Ho ecth nmBa HioaHca, KOTOPHIEC 3a-
MaJlYUBAIOTCS CTOPOHHUKAMU OOOHSITEJIbHOIO MapKeTuHra. M aTu
HIOAHCHI OIpaHMYMBAIOT cepy IMPUMEHEHHUs 3aIllaxoB U TeM 0oJiee
BKYCOB.

Bo-niepBbix, 00OHSIHME MOTHUBHpPYET Haubojee CWIbHO IIpU
OIIYIIEHNN MHUILIEBBIX 3aIaxoB. MBI UyBCTBYyeM 3aIlaX CBEXKEil BBI-
MeYKH, U Y Hac HaUMHaeT 0exaThb CIloHa — pediekc ecTh pedJekc.
OcobeHHO CUJIBbHO OH cpabarbiBaeT, Korma yenoBek rojoaeH. Ho
B IPYTUX 00JaCTIX MOMOOHBIE MO CUJie pedIeKTOPHbIE peaKLUU
UCKJIIOUEeHHWE U3 TIpaBW. Eciu Mbl TOBOPUM O HEMPOAYKTOBOM
puteiinie, TO 3amaxy MOTYT TOJBKO CIYXKUTb HEKUM HICHTU(DU-
KaTopoM OpeHma, M OTHOCHUTEJIBbHO ClabbIM, Hamo ckaszaTb. Mc-
MoJIb30BaTh JU UX? B MOAHBIX OyTMKaX — CKOpee BCEero HYyXHO.
Oco0eHHO MOHOOPEHIOBHIX, INIe MMEIOT MECTO CBOM YHUKAJIbHbIC,
¢upMeHHbIE 3araxy, MpUCYLIMe KOHKPETHOMY MOJIHOMY OpeH-
noy. Bo Bcex mpoumx ciydasx — € OCTOPOXHOCThIO. Kakue moryr
OBbITh (bUpPMEHHBIE 3aIlaXu Y CTPOUTEIbHOTO cyrepMapkera? Mnu
y cnopTMBHOro MarasuHa? BwlOop 3mech HeboraT, U KOHKPETHOE
pellleHre 3aBUCUT OT MacChl (DaKTOpOB, KOTOPHIE YIMUTHIBAIOTCS B
KaxJIOM OTAEJbHOM ciydyae. TOHKME OTTEHKM 3araxoB CBEXECTHU
MOTYT KaK-TO WAEHTU(ULUPOBATL OpeH ] CIIOPTUBHOIO Mara3uHa,
HO ITOATOJKHYTH K MOKYIKe, KaK 3TO MHOIIA IIPOBO3IJIAIIAETCS —
efaBa au. 3amax JoMallHeil BbIMEYKM, HaMeKalolluil Ha YT, —
XOpOIIMi1 3aImax MarasuHa ToBapoB st moma. Ho wacto BEIOOp
3aIaxoB, KOTOPbIE MOTJIM Obl aCCOLIMUPOBATHCS C LIEHHOCTHIO MJIU
CUTYaTUBHOI MOJENbI0, HeBeJlMK. Takxke Haao cKa3aTbh, UTO 3ara-
XOBbl€ MAEHTU(PUKATOPbI HE AOKHBI ObITh pe3kuMu. Bece 3amaxu,
HE CBs3aHHBbIE C TIMIIEH, HE SIBJISIIOTCS YHUBEPCAIbHBIMU, U CUJTb-
HBII 3amaxX MOXKET He ITOHPABUTHCSI MHOTUM ITOCETUTEISIM. A HaMm
HYXXHO 130eraTh HeraTUBHOI'O OTHOIIEHUS.

B o61em, 3agaya ncnoab30BaHUS pa3IMUHBIX 3aI1aX0B C LIEIbIO
IOHECTH 0 IMOTPEeOUTEIsI IMIHOCTHYIO LIECHHOCTh, HA KOTOPOU 110~
CTpOeH OpeHH, NMpaKTUYeCKHd He pelllaema. BTopast 1o BaxkHOCTU
3ajavya — uaeHTU(UKaLMs OpeHaa — TOXe BbI3bIBAET HEMAJIO BO-
npocoB. Eciu BeI He cMoOrIu 1mogo0paTh 3aIax, COOTBETCTBYIOIINIA
JIMYHOCTHOM LIEHHOCTM, HE BBLIOMBAsSIChb 32 paMKU CUTYyaTHBHOI
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MOJIE/IN, €CIM YHUKAJIbHBIN 3aITaX Takke HeBO3MOXKHO IIPHIyMaTh
(a 3mech He HYXKHO CWJILHO HAIIpSATaTh TOJIOBY — IIOICO3HAHME I10-
TpeOuTeNsl B 3TUX BOIpocax paboTaeT JOCTaTOUHO MPUMUTUBHO),
TO OCTaeTCsI TpeThbe. A MMEHHO — BHITOABI OpeHma. Paszymeercs,
B JAHHOM CJIyyae He CTOUT T'OBOPUTH O TOM, UYTO 3arax OydeT OT-
paxkeHUEM KaKUX-TO OCOOBIX MpeumyiiecTB. MHorma MoxHo orpa-
HUYUTHCS YCWJIEHHBIM 3aIlaXxoM, KOTOPBIi CBOWCTBEHEH CamMoOi
MPOAYKIIMU (pa3dymeeTcsl, peub UaeT o dopmarax, rae Bcs Mpo-
JYKIUS TTaXHET OJMHAKOBO). DTO HE JAaCT OCOOBIX MPEUMYIIECTB,
HO cIleJlaeT MPUCYTCTBUE MOTPEOUTENST B TaHHOU TOProBOW TOY-
K€ TIPUSITHBIM. 3amax, CBSI3aHHbIN ¢ Mojurpadueii, caMm 1o cede
HE SBJISIETCS KaKMM-TO OCOOEHHO 3alOMMHAIOIIMMCSI, HO KOraa
B KHIDKHOM Mara3vHe OLIYIIaeTcsl 3arax OT CBeXeHaleyaTaHHBIX
KHUT — 3TO BCE-TaKW HEIUIOXO.

BTopoii HioaHC 0OOHSIHUS CBSI3aH C MUILIEBBIM PUTEHIOM. DTO
MMEHHO Ta 00JacTh, Ilie 3alaxu MOTYT HauboJjiee aKTUBHO IO[-
TOJIKHYTbh 4ejioBeKa K MoKyrke. Ho BBuay Toro, 4to B cyrnepmap-
KeTe MpEeACTaBJeHO 3HAYMTEIbHOE KOJMYECTBO IPOAYKTOB, Max-
HYIIMX I10-pa3HOMY, OOOHSITEIbHbIE MAESHTU(MUKATOPHI, KaKUE-TO
(bupMeHHbIEe 3araxu, XapaKTepHble ISl BCeX MPOAYKTOB, IOIPO-
CTY OTCYTCTBYIOT. 37eCh BO3MOXEH TOJIbKO €CTeCTBEHHBIN 3arax
MPOAYKTOB. A OHM MaxHYT OJMHAKOBO BO BCEX TOPTOBBIX TOYKAX.

T'oBopst 0 OpeHae, Mbl MoApasymMeBaeM He TOJbKO IpUBJIEKa-
TEJIbHOCTh, HO 1 YHMKAJIbHOCTh. ECIM yHUKaJIbHOCTh HEBO3MOX-
Ha, HAa HEM He CTOMT 3a0CTPATh BHMMaHMe. Jla, cBeXast BbIITeUKa
MMEET CBOMCTBO BKYCHO MaxHYThb, M TAKMM e CBOMCTBOM 00Jama-
eT KoImueHasl pbida, cBexuit koge u MHoroe apyroe. Ho 3To cBoii-
CTBO OTAEIBHBIX IIPOAYKTOB, a HE OpeHaa. BKycHbIe 3amaxu — 3TO
HEIJIOXO, HO 3TO BCEro JIMIIb HIOAHC, CTUMYIMPYIOIIMI IOTpe-
OJIeHMe OTIENbHBIX TOBApHBIX Ipymil. K OpeHmy B 1IeI0M 3TO HE
MMeeT HMKAKOTO OTHOIICHMSsI. Pa3Be Korma cUTyaTMBHAsI MOIEIb
Mmoapa3yMeBaeT HajJddhe OocoOOro 3amaxa — MarasuH, OpMEHTH-
POBaHHBIM B OOJIBIIIC CTeIICHM Ha JIFOOMTENeil Msica, HalpuMmep.
Torma Ha BXxoae U B KacCOBOI 30HE BO3MOXKHO HaJlM4yuhe OCOOOro
3amnaxa Kon4yeHoil rpyauHku. Ho ToibKo B 3TOM ciydae.

C BKYCOBbIM BOCHPHUSTHEM CHUTyalMsl ellle Ooyiee IpycTHas.
Y mnpomyKToBOrO cymepMapkeTa BKYCOBBIX WIEHTU(MUKATOPOB
HET U OBITb HE MOXET — CJIUIIKOM MHOTO MPOAYKTOB C Pa3HBbIM
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BKYCOM B Mpojaxe MpeacTtaBieHo. B cTpouTebHOM, MEOEIbLHOM,
CIIOPTUBHOM M MPOYMX Mara3uHax BKYCOBbI€ HACHTU(UKATOPbI
MPOCTO OECCMBICICHHbI, OHU HMKaK HE CBSI3aHbl C CUTYaTUBHOM
Mozenblo. OcTaloTcsl TOJIBKO MOJHO-IJIaMypPHbIE TOPrOBbIE 3aBe-
JeHus. B 3TuUX ciydasix 3aJI0KUTb KaKOW-TO BKYCOBOU <«SKOPb»
yepe3 OecIlaTHYIO pa3madyy KOH(ET ¢ 0COOBIM, «(pPUPMEHHBIM»
BKycOM, BO3MOXHO. Ho 3Tu ciayyau ckopee UCKIIOYEHUS U3 TIpa-
BWJI, HEXeJI npaBuiio. TToakiirouaiiTe 3apaBblii CMbICH, U Bbl TTOM-
MeTe mpUHLUIbL. [ToTpeduTens HUUYTh He Tiiyrnee Hac ¢ Bamu. OT
TOTO, YTO €ro YrOCTUJIM KOH(METON MM IIOKOJAIKOW, OH HEe CTa-
HET MpedaHHbIM MPUBEPXKEHIIEM KOHKPETHOM CeTH WM Mara3uHa.
Ho ecnu xakoii-To BKyC 3aCTaBUT €r0 BCIOMHUTh O OpeHAe — 3TO
Hallo MCMOJIb30BaTh.

Bo3zneiicTBre Ha opraHbl YyBCTB IMPUAYMaHO He HaMU. B nmpuH-
UTe Aaxe YAWBUTENbHO, YTO KOMY-TO yIaeTcs AeaaTh OM3HeC Ha
HACTOJbKO TPUBMAJIbHBIX MAesX. JIub obumas ci1abocTb TeXHO-
JIOTUI MapKeTUHTa SBJSETCS ONpaBIaHUEM TOMY, UYTO MOJOOHBIE
MPUMUTHUBHBIC UJIE€U CTAHOBSITCS MOMYJISIPHBIMU B TAKOM HE3aMyT-
HeHHOM Buae. BoszmelicTBoBaTh Ha OpraHbl YYBCTB HEOOXOIMMO
no onpezaeneHno. Ho Bo3neiicTBOBaTh HAJO HE KaK YyrolHO, a B
CTPOIOM COOTBETCTBUM C OOO3HAYEHHBIMU IPUOPUTETAMU: JOHE-
CTU LEHHOCTb, MOKa3aTh OTJAWYME W JIUIIb MOTOM — JIyMaTb O
TOM, UTOOBI BCE 3TO OBLIO KaK-TO ITO-OCOOEHHOMY IPUSTHO I10-
TpeouTtento. YToObl MOAYEPKHYTh caMy UAEI, KOTOPYIO BbIOMpAeT
MNOTpeOUTEs b, MOKYyMHasi OpeH/I.

YenoBek MpUHUMAET PelIeHUsT O TIOKYIIKe He pyKaMU, HE HO-
COM, HE SI3bIKOM, He razaMu U He ymamu. OH NpUHMMAET €ro
rojioBoit. Ha 310 u paccunTtaH ypoBeHb CTpaTermd — Ha TO, YTO-
Obl BHYLUMTb YEJIOBEKY TaKO€ OTHOLICHHWE K OpeHay, KOTOpoe M
MOATOJIKHET €ro K IMOKYIKe. A pPOJib BCEBO3MOXKHBIX aTpUOYTOB
opeHga (cM. puc. 5.4) B JaHHOM KOHTEKCT€ — HE pa3ouyapoBaThb
MOTPEeOUTENST IBHBIM HECOOTBETCTBMEM 3aSIBJIEHWM M PEaTbHOCTHU
U TIOCTaBUTb B €0 CO3HAHUU U MOJCO3HAHUM «SIKOPSI» AJIS1 BbI30Ba
HY>XHBIX acCcOollMallMii, U1l BbI30Ba CTepeoTuna B namsatu. M Bce
9TU 3aJa4M JOJKHBI CTABUTD Bbl — CITELIMAIMCTBI MO YIPABIECHUIO,
M0 IJaHUPOBAHUIO, AHAUIMTUKU U CTpaTerd. A HUKaK HE TBOpYe-
CcKMe pabOTHUKM cepbl Au3aiiHa U pekiaaMbl. Bpouem, MycTUTH
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AccouunatuBHas
CBfi3b

ocd3aeT

ocdA3aet

NMOTPEBUTEIb BCMOMUHAET BPEHA

Puc. 5.4. 3agaya atpnbytoB 6peHaa

BCe Ha caMOTeK — camMoe TpocToe pelueHue. Ho nydiie Bce-Taku
IUIaHMPOBATh M YIIPaBJSThH IpolieccamMu. Beab Mbl TOBOPUM O JI0-
CTYDKEHUM pe3yJibTaTa, a He 00 UIpe B «HAEPCTKU» C MOTpeOuTe-
neM. Tem Oosiee UTO YECTHO UTPaTh OH MPOCTO HE YMEET.

5.3.5. ATpubyTnl 6penpa

YacTYHO MBI YK€ PacKpBUIM 3Ty TeMy BEIIIEC, paccMaTpuBasi 00-
LM MOIX0A K CO3IaHUI0 BCEro TOrO, YTO MOXKET MACHTU(MULIM-
poBaTh OpeHA W AaTh MOTPEOUTENIIO HYKHBIC BIIEUATICHUS 1 OIILy-
weHus. Ho Tak kak TemMa BCe-TaKM IOCTAaTOYHO MHTEPECHa U K
TOMY K€ €€ HCIIOJIb3yeT MOoNaBJstoliee OOJbIIMHCTBO KOMITAHUIA,
3asBISIIOIINX O cebe KaK O «OpeHIOCTPOUTENSIX», TO U TTOBTOPUTH
HEKOTOpPHIE TE3UCHI HE TPeX.

Ha poiHKe cylliecTByeT Hemanioe KOJMYECTBO METOIMK «OLIeH-
Ki» aTpuOyTOB: (DOHOCEMAaHTUYECKUI (YIMTHIBAIOIINM, KaK BOC-
MPUHUMAETCS CJIOBO WM (pa3a ¢ TOYKM 3PEHMSI COUECTaHUS 3BY-
KOB, a HE CMbICJIa), OIIEHKA 1IBETOBOTO BOCIIPUSITUS, SMOLIMOHAJb-
HOTO OTHOIIEHMS U IpoYero, mpodero. HecMoTpst Ha cyliecTBOBa-
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HHE 00OCHOBAaHHOCTH 3TMX METOAMK, MBI IIPEAIIOYNTAEM CUMTATh
HUX HCIOJIb30BaHWE OTKPOBEHHBIM IIAPIATAHCTBOM U PEKOMEH-
IyeM IIPUHSITh Ha BOOpPYXeHUe Hall Ioaxon. M 3Haere mouyemy?
IToToMy 4TO, maxke eciu 3TU METOAUKU KaK-TO «paboOTaroT», OHU
YBOASIT HAac OT TJIAaBHOTO — OT ujaeu OpeHaa, OT MOHMMaHUS ee
MEPBUYHOCTU BO BCEX KOHTEKCTaX, CBSI3AHHBIX C OPEHIUHIOM.

Korna Her moHMMaHusI, YTO Takoe OpeHA, MOXHO MOUrpaTh B
9TU UTPHI C BOCIPUSATHEM MOTpeOuTeNsl. BBITh MOXET, 3TO gaxe
Kak-To U cpaboraet. KoHeyHO Xe, He MOTOMY, YTO cCoYeTaHue
LIBETOB KaK-TO 0CO00 MpUIJIsIHeTCs1 moTpedurento. [Ipocto gaxke
PYKOBOACTBYSICh TaAKMMM METOAMKAMU, €CTb IIAHC clejaThb He-
YTO KpacuBOE€, OPUTMHAIbHOE, YTO Ha (pOoHE BCEOOIIEero YHbIHMS
U CEPOCTU BBIACIUT Ballly TOPrOBYIO MapKy M 3aMHTEpecyeT I0-
Kynatess. Ml BApyr KoMy-TO MTOHpPaBUTCS y Bac B MarasuHax, €ro
YCTPOSIT BalllK LIEHBI 1 MECTOPACTIONOXEHUE, U OH CTaHET BalllUM
MOCTOSIHHBIM TIOKyTaTejeM. Mbl He MCKIIIOYaeM TaKylo BO3MOXK-
HOCTb, B€Ib 0 BbIXOAA 3TOM KHUTM OCHOBHBIE MapKM, KOTOPBIE
CYILIECTBYIOT Ha PBIHKE, KaK-TO paboTajii, MHOINIA TOCTaTOYHO
ycrelHo. XOTUTe HalesIThCs Ha CIy4yaliHOCTb ycrexa — MOXKHO
JIOBEPUTHCSI U TaKUM «clenuaniuctam». Ho Bce ke HamexHee Ay-
MaTh O CMBIC/IaX M BBIroJax OpeHaa, a He ero «(poHoceMaHTUYe-
CKOM» BOCHIPUSITHUU.

Boobuie, Bce, 4TO MOXET ObITh CBSI3aHO C OpeHIOM, C BOC-
NpUSATAEM OpeHIa MoTpeduTeIeM, B CIydae BO3MOXHOCTHU CIEJIaTh
9TO YHUKQJIBHON M TIOBTOPSIIOIIEHCS METaabl0 MOXKET CUMTAThCS
aTpubyTroM OpeHma. OT KOPIIOPAaTUBHBIX 1IBETOB J0 OpTaHU3alluu
TOPTOBOTO IPOCTpaHCTBa. M yeM 0oJiblile 3TUX YHHKAIbHBIX aTpU-
OyTOB — TeM Jydile. 3amaya co3gaHus OpeHIa — MaKCHUMAaJIbHO
Harpy3uTh OpraHbl YyBCTB YeJI0BeKa M AaTh €My IIOHSITh BCE BBHITO-
IIbI, KOTOPBIE OH IOJIYYUT OT MOCEIIEHMS MarasuHa M CIEJIaHHOIO
UM BbIOOpa. M cBsI3aTh 3TU ABa MOHSATHUSI BoeaAUHO. YeroBeK m0JI-
JKeH TOHMMATbh. M 3TU 1IBeTa, M 3TOT CMMBOJI, U 3TOT IPUJIABOK,
1 3Ta peKJlaMa — BC€ 3TO eCTh OpeHH, KOTOPKIi, B CBOIO OUYEpPEb,
obecrieuyrBaeT eMy HaOOp BBITOI M MpeuMyIIecTB. YeM mpoiiie I1o-
JaeTcsl uaest, TeM OoJsiee MPOYHBIA CTEPEOTUIT B COZHAHUMU OyaeT
co3naH. M dyem OoJibllie «HArpyXXeHbl» OpraHbl YyBCTB, TeM OyaeT
Jlerye U OBICTpee CTEPEOTHUITY «3aleNUTLCSI» 3a 3TU crieuuduye-
CKME OLLYILEHMUSI.
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Ho aTtpuOyThl B OCHOBHOM SIBJISIIOTCSI JIMIIh UCTOYHUKOM OIILY-
IIEHW M OOJDKHBI IOATBEpXKAaTh MACIO OpeHIa, a TakKe BhIIe-
JIITh €T0 M3 MAacChl KOHKYPEHTOB M IPYTUX PO3ZHUYHBIX TOYEK BO-
o6ue. OHu He LeHHbI caMu no cedbe. Hago nymath 06 uaesix. A He
O TOM, YTO 3a4acTyl0 HEBO3MOXHO HU IIOATBEPIMTh, HU OIIPO-
BeprHyTh. Jlajleko He Bce aTpuOyTHI OpeHIa MOTYT IOATBEPAUTH
LIEHHOCTHYIO COCTaBJISIOLIYI0O BeKTOopa OpeHJa, U B 3TOM cjydyae
HX 3aJa4a — IPOCTO OTJIMYAThCSI OT Apyrux. Ho ¢ atuM Bce mocra-
TOYHO MOHSITHO, MBI YK€ OIKMCAIM 3TOT IIPUHLIMII Bbie. Ecim ke
LIEHHOCTh MOXET OBbITh JOHECEHAa — OHa JO0JIKHA ObITh JOHECeHa.
M 510 TOXE MBI OO003HAUMIIN.

OcrTascs, noxanyit, OIMH HIOAHC, KOTOPbI Mbl HE 3aTPOHYJIU
B 9TOIl TJlaBe, MOCBSIIEHHON CO3MaHMIO aTpUOYTOB, — OIpeae-
JIeHue cuMBosia OpeHaa. Pa3zpaboTka BCEBO3MOXKHBIX IEPCOHAXE
OpeHIa — Takke M3M00JeHHAas TeMa OIU3aliHEePOB U OKOJOOpEeH-
JUHIOBBIX KOMITaHUI. B KauecTBe J100MMBIX OOOCHOBAaHUIT — BCE
TO XK€ XeJaHue CO3[IaTh «IPYXKECTBEHHBIN», «OJU3KUIA TTOTpEeOUTe-
JII0» UMUK OpeHaa yepe3 «BHeApeHHe MO3UTUBHO BOCIIPUHUMAE-
MOTO CHMMBoJa». JIornka Takux AeUCTBUIA JOCTATOYHO IPO3pavyHa.
Ho u cumBojbI OpeHaa MOJKHBI CO3MaBaThCS U «KUTb» IO OIMU-
CaHHBIM TMpaBUJIaAM.

Ha »srtane pa3pabGoTku BekTOpa OpeHaa Mbl ONpeiessiid ac-
COLIMAlLIMM, KOTOPbIE MMEET MOTPEeOUTEIb MO OTHOILIECHUIO K JIWY-
HOCTHOI LIEHHOCTM KaK B KOHTEKCTe CUTyaTMBHOM MOIEJM, TaK 1
BHe ee. Mcxons u3 3TMX CTEPEOTUIIOB M IOJDKEH OBITh OIpeaeicH
TOT CMMBOJI OpeHIa, KOTOPHIi OyIeT MCIIOJb30BaThCs HapaBHE C
IpyruMu atpubyramu. Kak BUaWTe, HUKAKMX HEHYXXHBIX JTaHHBIX
MbI HE BBISICHSUIM, BCSI ITOJIy9eHHasI paHee MH(pOpPMaIUs HaM Tak
WJIM MHaYe MOXKET IOTpeOOBaThC.

Boo0bmie, Bcsikme 3abaBHBIE IEPCOHAXM MOTYT M3MEHUTh OT-
HOIlIEHWE K OpeHIy B IO3UTHBHYIO CTOPOHY, CAEJaTh €ro Oojiee
CUMITATUYHBIM, MIJIBIM M IIPOCTO BBIACIUTH Ha pbIHKe. Ecim ke
Ha pbIHKE APYrMe YYACTHUKU HE UCMOJIb3YIOT MTOA0OHbBIE CUMBOJIbI
OpeHma — IoAeli, XMBOTHBIX M MPOYUX OMYIIEBICHHBIX II€PCO-
Haxkell, TO UCITOJIb30BaTh UX OUYCHb XKeJIATeJIbHO — 3TO JOIOJIHU-
TeJIbHBI CUMBOJI MIOeHTHU(UKamuu OpeHma. Ho, Kak U B Opyrux
CJIyJasix, 3TOT 3JIEMEHT IOJDKeH BBIOMPATHCS 10 U3BECTHBIM IIPHUH-
LUIIaM.
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DTOT CHMBOJ, PMCOBAHHBIM WJIM PeajbHbBIA, MOKEH COOT-
BETCTBOBATh TOIM JIMUHOCTHOM IIEHHOCTH, Ha KOTOPOI ITOCTPOCH
OpeHs.

DTOT CUMBOJ JO/KEH MMETh OTHOLIECHUE K CUTyalluW MOTpe-
OJIEHUSI UV UCIOJb30BaHUsI MPOAYKTOB, KOTOPbIe PEKIAMUPYIOT-
Cs WIN MPEACTaBIeHbl B TOPTOBOI TOUKE, TO €CTh K CUTYaTUBHOM
MOJIEJH.

OTcrona U BCEBO3MOXHBIE «TPYAOTIOOMBBIE» MypaBbU U 00OPBI
B CTPOWUTEJIbBHOM OpEHJIWHTE, <«IOJIE3HbIE» IMUEbl U alOOJUTHI B
(apmanieBTHKE, «CHIIBHBIE» CJIOHBI U HOCOPOTM B MallMHOCTPOE-
HUU WU TPAHCIIOPTE, «ITyIIMCThIe» 3BEpU B MEXOBOM pUTEiisie, U
MHoroe japyroe. HaBepHoe, Bo Bcex 001acTsIX pO3HUYHON TOPTOB-
JIM MOXXHO TT000paTh TaKOM MOHSATHBIM YeIOBeKY CMMBOJ, KOTO-
pbIii OTPa3UT JIMOO JIMYHOCTHYIO 1IEHHOCTh caMy Mo cede, J1ubo B
KOHTEKCTe CUTYyaTMBHOI Mozeau. Bropoii BapuaHT, KOHEUHO Ke,
JIy4llle, HO MHOT/IA IOCTaTOYHO TOJIbKO JIMIIb COOTBETCTBUS LIEH-
HocTu. KOHeuHo, B TOM Cilyyae, KOrjga cuTyaTMBHasli MOJEIb HU-
KaK HEe MOXET aCCOLIMMPOBATHCS C KAKMM-TO TEPCOHAXKEM.

Mpumep <7 KOMMEHTapwiA

OnATb Xe 3TOT NPUHLNN MOHATEH WHTYUTUBHO, HO OTCYTCTBUE YETKUX YKa3aHWii
NPUBOANT K OLLINOKAM. He Tak aBHO Ha POCCUIACKII PbIHOK BbILLIEN €BPOMNERCKIiA
nnaep PO3HWUYHOI TOProBaW anekTpoHHMKOM Mediamarkt. B ka4ecTBe cumBona
6peHfa, KOTOpbIA, Kak MOXHO YBUAETb U3 PEKNTAMHOr0 MECCUAXKA, ONUPAETCS Ha
NINYHOCTHYIO LIEHHOCTb «3KOHOMUS», 6biNa BbIGPAHA CBIUHBA. A MEPCOHAX OblN Ha-
3BaH [saTa4kom. CnoraH TakxKe bl «CBUHCKMIA» — «XPHO-XPHO-XPHO-Xpto! SKOHO-
MUTb 9 N06MH0».

HalM3UPOBATh 3TO KPEATUBHOE PELIEHWUE MOXHO LOJr0, U TaK e L0Ir0 MOXKHO

LyMaTb O JIOTUKe CO37aTesed. Bo3MOXHO, MoAapasyMeBanach CBUHbA-KOTWIKA
KaK CUMBOJ 3KOHOMMUY, UM [IATAUOK TaKXKe MOXET UCIIONb30BaThCA B KaUecTBe 060-
3HAUYEHUs MATUKOMIEEYHOW MoHeThl. OiHAKO B Pe3y/bTaTe Mbl BUAUM HE KOIWIKY, a
CBUHYI0 TOJI0BY, KOTOpPas HUKAK He CBA3aHa C 3KOHOMUEN JieHeT, a 60siblle HAMOMu-
HaeT BbIBECKY JIaBKU MACHUKA WIX STUKETKY CBUHOW TylIeHKU. Kak cBA3aHa CBUHbA
W CUTYaTUBHAA MOLENlb «aBTOMATWU3AUUA IIPUTOTOBIEHUA MUY, KOTOPAs BXOLUT B
6071e€ 0OLIMPHYIO0 CUTYATUBHYIO MOZEJb, HA KOTOPOii TOCTPOeH GhopMar runepmapke-
Ta 3N€KTPOHUKY, HafleeMcsl, 06bACHATD He Haflo. Takoil BOT mepcoHaX 6peHpa, «BhI-
3bIBAIOLINI IPYKECTBEHHOE OTHOLIEHUEY.
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Mu He 3pA roBOpUIN O HEO6XO,UMMOCTM UCCJ1enoBaTb UMermmneca CTepeoTUIILl Io-
Tp86VlTeJlﬂ. B Takom Buze, Kak oH TpeJiCTaBJleH Ha PUCYHKe 5.5, 3TOT CUMBOJL CKOpee
COOTBETCTBYET YIIAKOBKE MACHbLIX KOHCEPBOB, HEXENN CVlTyaTVlBHOﬁ Mmopenu, ornpene-
nsawomen TIIOKYIIKY 3J1€KTp0HHOl71 TeXHUKU. U KaKoii Tora B HEM CMbIcn?

B menom Mbl 3aKOHUYMJIM C pa3pabOTKO aTpuOyTOB OpeHa.
Ocrasioch 3T0 3apUKCUPOBATH B COOTBETCTBYIOIIEM JTOKYMEHTE —
B Oubsuu OpeHaa, B OpeHa-Oyke.

5.3.6. bpenp-oyk

BbpeHn-0yk — cBoa mpaBuJl, KacarolluXcsl TOro, Kak v KOraa J0JIK-
HbI UCIIOJIb30BaThCsl aTpuOyThl OpeHaa. bpeHa ecTb KOMILIEKC o-
CTOSTHHO TIOBTODPSIIOIIEICSl pallMOHAIbHONW M MppaldOHATbHOM
apryMeHTaiuu. M BMecTe ¢ 3TOl aprymMeHTalueil, KOHEUHO Xe,
IIOJKHBI TIOBTOPSITHCS U MACHTU(MUKATOPH OpeHIa, €ro aTpuOyThHL.
B 1eoMm 3TOT BOIIpOC M3BECTEH M JIOCTAaTOYHO IOHsSITeH. bpeHn-
OykaMM HBIHUE 00JIalaf0T OYeHb MHOTME KOMITaHWM, ITOTOMY KakK
3TO HE IaHb MOJIE, a COBEPIIEHHO pa3yMHOE PEllIeHUE, MTO3BOJISIO-
1Iee BO BCEX HI0OAHCAX COXPAHUThb €IMHCTBO BOCIIPHUSITUSI OpeH.a.

Hpyroe neno, 4To OpeHA-0yK OObIYHO COAECPXKHUT TOJBHKO yKa-
3aHUS, UMEIOIME OTHOIIeHHWE K BMU3yaJbHOMY acrlieKTy aTpuoy-
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TOB, — KakK, TJI¢ X KOIJIa JOJDKEeH OBITh MOKa3aH JIOTOTHUII, Ha3Ba-
HUE UJIU CJIOTaH, KaK yrmoTpeoasaTh (pUpMEHHBIN IPUPT U TIpoyee.
st Tex KOMMaHU, KOTOpble MPEeAOCTaBIISIIOT KaKUe-TO YCJIYTH,
HeocsI3aeMble ST TTOTPeOMTelNIsI, AOMYCTUMO, KOTaa MOKyIaTelb
BUAUT aTpUOYTHl TOJBKO Ha PEKJAMHBIX IIUTaX U IOPUANYECKUX
JoKyMeHTaX. Ho TojlbKO He B HamieMm ciaydae. MBI yxe oIlpefe-
JIMWJIUCh C TE€M, YTO BM3YaJIbHBIM BOCHPUSITMEM OIPaHMUYMBATHCS
Henb3s. [1oaToMy B OpeHa-OyK AOJKHBI ObITh BKJIIOUEHbI U ayau-
aJbHbIe, M KMHECTeTUIeCKNe MACHTU(UKATOPHI OpeHaa, 1 CII0CO-
OBl X JTOHECEHMSsI. A €CJIM Bbl HalIJIA CIIOCOO — TO U BKYCOBBIE, U
O0OHSITENIbHbIE OTIUYUTEIbHBIE 0cOOeHHOCTU. He mpocTo ke Tak
MBI C TAKMM TPYIOM IIPHUAYMbIBa€M BCE TO, YTO MOXKET BBIICIUTH
OpeHn Ha pbiHKe. K Tomy ke MomoOHBIN MOAXOA MO3BOJSET U
IOpPUINYECKH 3alllUTUTh 3TU HIOAHCHI, JeialolIne OpeHI 0COOBIM,
YHUKaJIbHBIM, He3a0bIBa€MbIM ISl TIOTpeOUTEIs.

IIpvoputeTbl B coOCTaBleHUM OpeHI-OyKa OYeHb MPOCTHI.
OCHOBHOI KpUTEepUil — YacToTa KOHTAKTa ITOTPEOMTENST C aTph-
oyrom. OH BUAUT pekjiaMy — B OpeHI-OyKe OIMCHIBAIOTCS Ipa-
BIWJIA pa3MeIIeHUsI aTpUOYTOB OpeHIa Ha PEeKJIaMHOM IIJIOCKOCTH.
OH OepeT KOp3WHY WK TeJIeXKYy — B OpeHA-OyKe 0003HauaroTCs
BCE HIOAHCHI 3TOM TEJEXKU U, B YACTHOCTM, €€ PYYKU — TEKCTY-
pa, dakrypa, mMatepuaa u Impodyee. OH MOXET YBUAECTh (HPMEH-
HbIII aBTOMOOWJIb, KOTOPBIA JOCTaBJIsIeT MPOAYKTHI B TOPTOBYIO
TOYKY, — 3TO OTHEIbHBIN ITYHKT OpeHm-Oyka. OH MOXeT YBUICTh
MOJCOOHBIX PAOOTHUKOB — MX OJEXAA MOJKHA OBbITh TAKXKE CTaH-
JapTU3UMPOBaHA U BCE HOPMATHUBBI TOJKHBI ObITh OMUCAHBI.

BpeHn-Oyk He MOXeT OrpaHMYMBATLCS TOJBKO YKa3aHUEM
TOrO, T€ M KakK pa3MellaTb JIOTOTMII, TaK KaK Mbl TOBOPUM O
OpeHIe, a He O JIOTOTUIIE, KOTOPbIA SBISIETCSI HUYTOXHO Majoit
ero yactelo. M otnaBath pa3paboOTKy OpeHa-Oyka Ha ayTCOPCUHT
COBEpILIEHHO MOCTOPOHHUM JIIOJIM — TakXKe HeJorunyHo. Mara-
3MH WIM CeTh — JETHUIIE BIIAJEIbLEB M MEHEIKEPOB, YIIPABISIThH
CUTyallMeil OHU NOJDKHBI BCerma M Bo BceM. MHaue «TBOpPIbI» OT
MapKeTHHIa HaJoMaloT APOB M BCE TMEPeBEPHYT C HOr Ha TOJIOBY.
B umeanmpHOM Xe ciydae paboTa COOCTBEHHBIX CHEIIMAIMCTOB W
MPUBJICUYEHHbBIX TU3alHEPOB NOJKHA ObITh COBMECTHOIA.

bpeHn-0yk poxngaercss Ha IepeceyeHUM TOBAapHOM U KOM-
MYHUKATUBHOI cTpaTeruii. bpeHm-Oyk orpeznensieT Kak HIOaHCHI
oopMJIeHUsT caMOil TOProBOW TOYKW WM TOUeK, TaK W TpaBU-
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Jla pasMelleHUs] U MCITOJIb30BaHMSI aTpuOyTOB B pekiame. Ho Bce
K€ OH MMeeT OoJiblliee OTHOLIeHHE UMEHHO K CaMOMY TOPrOBOMY
00BEKTy, IIO3TOMY M BKJIIOUEH B IaHHBIM ITyHKT. Ho M KOHKpert-
Hble pEKJIaMHbIE COOOIIEHMST TaKXKe JAOJIKHBI CO3[aBaThCsl C yde-
TOM TpeboBaHU OpeHa-0yKa, B KOTOPOM 3T OCOOEHHOCTU JOJIK-
HbI OBITH MpeayCMOTpeHbl. Beab aTpuOyThl OpeHaa — CBS3yollee
3BEHO MEXIY BUPTYyaJIbHbIM MUPOM ITICUXMYECKOW peaibHOCTH,
KOTOpasi ormepupyeT odpaszaMu, M peaJlbHBIMU MHPOM, B KOTOPOM
CYIIECTBYET KOHKPETHBII OOBEKT MOTPEOIEHUSI CO BCEMU CBOMMMU
0COOEHHOCTSIMUM, HIOAHCAMM, BBITOJAaMM U CBOMCTBAMM.

5.4. ToproBbii nepcoHan

Mbl ganekd OT MBICIU YYUTh KM3HU MpodeccuoHanoB B obJja-
CTU paboThl ¢ nepcoHasoM. IIpUHLIMIBI KaApOBOrO MEHEIKMEH-
Ta KOMIIAHUM HE€ SIBJSIIOTCS TeMON JAaHHOW KHUTU M BBIXOAST
3a paMKW TIOHSTUSI «OpeHAWHr». BrnpoyeM, MOXHO TOBOPUTbH O
BHYTpEHHEM OpeHIuHTe, (OPMHMPOBAHUM ITO3UTUBHOTO MMUIXKA
BHYTPM CaMOli KOMITAHUM M Ha pBIHKE TpyJa, HO 3TO TOT pa3-
IieJ, KOTOPBIM HEe MMEeT HEIOCPEACTBEHHOIO OTHOIICHMS K II0-
TpebuTtento. Mbl ke MuilleM O TOM, KaK CO31aTh U MOAAEPKUBATh
HYXHBII cTepeoTun y rorpeoutens. M monu, paboTHUKA (PUPMBI,
C KOTOPBIMU 3TOT ITOTPEeOMTENIb CTAJIKMBAETCSI M, BO3MOXHO, 00-
1IaeTCs1, MOTYT cAejaTh OYeHb MHOTO. B ciyyae MoJoXUTEIbHOTO
BIMSIHUSIT — IIOATBEPAUTH TO, YTO HAHHBIA OpeHI, CeTb U TOp-
ropasi TOUKa HaWJy4yIlIMWK JJIs1 MOKymnaTesss BbIOOp, B ciydyae OT-
pMLATeIbHOTO — caeiaTh MpeOblBaHWe B Mara3uHe HENpUSTHBIM
BOIIPEKM BCEM WHBIM yXUILpeHUsIM. M deno 3mech He TOJBKO B
001IEeM OTHOLIEHUM K TIOKYyTaTel0 — MPUBETIMBOM WM TIPe3pHr-
TEJIbHOM, U JaXe He B TOM, CKOJIbKO IpoAaBell 3HaeT O TOBape.
bpenn — Habop cTaHIApTU3UMPOBAHHBIX BIEYATJIECHWI, HalleJeH-
HbIII Ha CO3MaHue U TOIepKaHUe HY>KHOTO OTHOIIEHMS IMOTpe-
outenst. M Tak ke cTaHOAPTU3UPOBAHBI JOJIKHBI OBITh HEKOTOPHIE
MOMEHTBI, CBSI3aHHBIE C TePCOHAJIOM.

Kak u Bo Bcex cliaraeMbix OpeHaa, B cepe moadopa u IoBe-
JIeHUsT TepcoHala BCe JOXKHO OBbITh BBICTPOEHO B COOTBETCTBUM
¢ TeMu ke npasBuiaaMu. [lepcoHan TOYHO Tak ke JAOJIKEH OJIUIIE-
TBOPSTH COOOIT BCe, UTO HeceT BeKTop OpeHna. HioaHCHI ke yTou-
HSIIOTCS TTIO3ULIMOHUPOBAHUEM U SMOLIMOHUPOBAHUEM.
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Kak BooO11Ie BOCIpMHUMAET MOCETUTEb Mara3uHa TOPIroOBbIi
TepPCOHANI, M UTO OH OT Hero XaeT? KoHIenTyarbHO OTHOIIEHUE
K TOPrOBOMY IIEPCOHAJY CKJIAABIBACTCS U3 IBYX OCHOBHBIX COCTAaB-
HBIX YacTel: BHELIHETO BMJAa U MOBEACHUSI, MaHEepPhl OOIIAThCS.
DTU ciaraemMble HEIUKOM OIPEIEIISIIOTCS CUTYaTUBHON MOJEITBIO
U JIMYHOCTHOH 1LI€HHOCTBIO.

5.4.1. CuTyaTMBHAsi MOAENb W BHELIHWA BUJ NEepcoHana

CutyaTtuBHasI MOIEJIb, KOTOpas JICXKUT B BEKTOpe OpeHa, oIpee-
JISIET ¥ TO, KaK YeJIOBEK JOJDKEH BBITJISIETh. 3eCh BCE JOCTATOYHO
MPOCTO: BHEIIHUI BMJI JOJKEH COOTBETCTBOBATh BeKTOpy. Pasy-
MeeTcCs, C OTOBOPKO, yXe CTaBIlIeil CTAaHIapTHO: €CIu 3TO BO3-
MOxXHO. He Bce curyaTmBHBIE MOMIENM TOApa3syMeBalOT CTaHIap-
TU3UPOBAHHBIN BHEIIHUI BMI, MO3TOMY Mbl HE TOBOPUM O TOM,
YTO 3TO KeJie3Hoe MpaBuwio. Ho moBTopuMcs, OT 3TOro NpUHLIMIIA
MOXHO OTCTYIUTb, TOJBKO €CJIM €r0 peajn3alus Ha IIPpaKTUKe He-
BO3MOXHa. B OOJILIIMHCTBE Xe CaydaeB peajiu3alusl BCeX Te3UCOB
BIOJIHE peajibHa U BeCchMa KejaTelIbHa.

BosBpaiiasgch K CUTYaTMBHbIM MOJAEISIM W BHEIIHEMY BUIY,
MOXHO CKa3aTh, YTO TOPIOBBI MEpCOHA] KaK YacTh OpeHna,
aTpuOyT MarasuHa, B LI€JIOM JIOJKEH COOTBETCTBOBATh MJIM OOILEi
CUTYaTUBHOI MOJEIU, oNpeaesiolleil ¢hopMaT TOPTOBIU, WU OT-
NIETbHBIM MOIEJISIM, BXOISIIMM B COCTaB 3TOIl OOIIIeil MOIEIIH.

[Ipenmonoxum, Mbl UMEEM AEJIO CO CTPOUTEJIbHBIM TUIepMap-
KETOM, TO €CTh (DOPMATOM, MOCTPOEHHOM Ha CUTYaTUBHOU MOAEIN
«CTpOUTEIBCTBO U PEMOHT JoMa». Kak Jo/KeH BBINISAETh TOPIo-
BRI TIEpCOHAJ, U KaKMM OH JOJIKeH ObITh? HaBepHoe, He cTOUT
HabupaTh CyOTWIbHBIX JJIMHHOHOTIUX JAEBYILIeK MOJEILHOIO BUIA.
IlepcoHan mofkeH BBIMISIACTb, KAK U CaMU CTPOUTENIM, KOTOPbIE
MOCEeIIAIOT JaHHYI0 TOPrOBYIO TOYKY WJIM CETh B IIOMCKax pelle-
HHUdg CBOUX npo6neM. Bspocmﬂe MY>XXUYMHBI U KCHIIMHbI, OOCTLIC
B crienoaexny. Bce mpocro u nornuno. Ho eciu mara3uH TOp-
IyeT HIDKHUM OelIbeM M aKceccyapaMM, TO €CTb OH IOCTPOEH Ha
CUTYaTUBHOUW MOJEIU «YKpallleHWe Teaa», TO MOAXOJ K Moadopy
JOJIKEH OBbITh MPUHLMUITMAIBHO MHBIM — MEPCOHa JOJKEH ObITh
MOJIOI W TIpUBJIeKaTesieH BHelrHe. [IoMMMO Bcero mpouero, 3To
BBI30OBET JOBEPUE CaMUX IMOKymaTeaell K OpeHAY M KOHKPETHBIM
JIIOASIM, KOTOpble pabOTalOT B Mara3MHe U ¢ KOTOPBIX MOCETUTENb
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TaKKe OYIEeT «CUMTHIBaTh» MH(pOpMaLnio. Benb 3T0 ToXe COOTBET-
CTBME TEM acCOLMALIUSIM, KOTOPbIE Y TOTPeOUTEIIsI BOSHUKAIOT 110
OTHOIIIEHUIO K KOHKPETHON CUTYaTUBHOW MOJEAW, U UMU HYXKHO
MOJIB30BAThCsI, U YIPABJISITh UMU C BBITOION JUIST OM3Heca.

HGKOTOprM NpeANnpUHUMATEIAM 3T UACU ITOHATHBLI, U OHU
HX IIPUMEHSIOT — B ONMCAHHBIX paHee CTPOUTEJIbHBIX (popMarax,
K npumepy. BcTpevaroTcs: npeanpuHUMaTed, KOTOpble 00 3TOM
He 3aayMbiBaloTcs. Hampumep, npoaaBubl MPOAYKTOBBIX OYTUKOB
(opmaTa, MOCTPOEHHOIO Ha CUTyaTUBHOI Moaenu «KymmHapHbBIi
npa3naHuk», «IlolyyeHre yTOHYEHHOIO YIOBOJBCTBUS OT IMUILM»,
peaKO MPOM3BOISIT BIlEUATICHUE SKU3HETIOOUBBIX T'eIOHUCTOB.
A Habop NpoAaBlLIOB ¢ BECOM BbIllIE CPEeIHEr0 MOXET BeCchbMa MO/ -
MpaBUTb UMUK OpeHaa U MpUIaTh eMy AOIMOJHUTEIbHbIE OYKU.
IIpencraBpTe camMu: MOJHBIN XXWU3HEPAAOCTHHIN IIpodaBell C He-
CKPBIBa€MbIM YIOBOJLCTBUEM FOBOPUT O TOM, KaK BKYCEH TOT WJIU
WHOU MPOAYKT — TOBEpUTE JU Bbl eMy? Mu Bbl 00Jbliie MOBEPU-
T€ PeKOMEHIAIIMM YHBUIOM, CYXOIIaBOM >KEHIIIMHBI B CIIeLIoAexKIe?
ECﬂl/l B Mara3mHeE MMECTCs OTACII 3THUYECKOU MU — T1IOCTABbTE
Tyda 4eJoBeKa, 00JIagalollero BHEIIHOCTBbIO, KOTOpash COOTBET-
CTBOBaJIa ObI TPEACTABICHUSIM O TOM, OTKyda 3Ta nuina. Ecim
B CylIM-0apax peako MOXHO BCTPETUTh MOBApPOB U O(GULIMAHTOB
CJIABSHCKOTO BHMIa, TO YeM XyXe Mara3uH WA OTHEe], KOTOPBIi
TOPIYeT YeM-TO He MeHee ocoOeHHBIM? Jlaxke B MSICHOI WU PBIO-
HbIIA OTAea Jydllle MOCTaBUTh MYKUMH. CyILEeCTBYIOT CTEPEOTU-
IIbI TOTO, KaK BBIMJISIAUT PhIOaK WIM MSICHUK. 3HAUMT, HAAO MMU
MOJIL30BAThCSI. DTO MEJIOYM, HO 3TU MeJIOYM YBeJuyaT AOBepUe K
MpoAaBIy, TOPTOBOM TOUYKE W OpeHIy B IICIOM.

MHoroe u Tak OYEBUIHO — MYXYMHBI HE TOPIYIOT KOCMETH-
KOU JUIS XKEHIIWH, a XEeHIIWHBI — ABTOMOOWMJISIMU UISI MYKUMH,
HO TT0YeMy OBl HE pacIIMPUTh 3TO MPABUIO, €CIAM OHO JOCTATOYHO
IMTPpOCTO U INOHATHO B Hallei KOHIJ,CHL[I/II/I? CﬂCﬂOBaTb €My H€ TakK
CJI0XXHO. B KOHIIE KOHIIOB, ITyCTh M KaapoBasl CIyxK0a MOTPYIUTCS
Ha Ojnaro o6uiero openaa. KoprnopaTtuBHasi KyjibTypa — He€ LIE€H-
HOCTh cama mno cebe! Bce 3TM KOCTIOMBI M TaJICTYKU B HEMO/-
XOISIIeM KOHTEKCTe (KOTOPBIM 3aJaeTcsl CUTYaTMBHOM MOIENBIO)
JaJIeKo He BCEerga CMOTPSTCS OPraHMYHO, a BCE Yallle HampsiraroT
nocetutenieil. Tak HanmucaHo B 3amagHbiX KHuUrax? 3a0ynbre! Ha
3amage yXe caMM He 3HaAIoT, 4TO OBl TaKoe IPUIyMaTh, YTOOBI
MpUBJIeUb U yAepXaTh MOKyIaTes.
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5.4.2. JInyHOCTHAA LLEHHOCTb M NOBEf1eHne

PaccMmarpuBas Bompoc 0 MOBEACHMU IIEPCOHAIa, Mbl BTOpPraemcs
yKe B JIpyryio o0jacTh: a KaK MpojaBell JOJKEH BooOlle Mmpo-
nasath? Cyast 1o OOMJIMIO TPEHUHIOB IO IpojaxkaM, BONpoc 00
YpPOBHE TMOATOTOBKM TOPTOBOTO MepcoHana BoJHyeT MHorux. Ho
KaK MMEHHO IIpojaaBell MOJLKeH IpoAaBaTh B KOHKPETHOW CeTu?
HenocrarouHo, 4To0b IMpoaaBel] ObLI IIPOCTO XOPOIIMM ITPOIaB-
LIOM, HYXHO OITSITh XK€, YTOOBbI OH OJIMLIETBOPSUI OpeHH, ObLI eTro
OpPraHUYHOM YacThbiO, €ro HocuTesieM. XOpOlUO MpojaBaTh ydyar
MHorue. Ho kak oxBatuth u uzaer opeHga? O6 3ToM Majio KTO 3a-
IyMmbIBaeTcs. A 3ps. Benb naxe BBITJISIAETh B COOTBETCTBUU C Ueei
OpeHaa HegocTaToyHo. WM jgajieko He Bceraa Hy>XKeH HaBSI3UMBBIM
CEepBUC C HATSIHYTHIMU YJIBIOKAMUA M BOIIPOCAMU «MOTIY JIM S BaM
nomoub». Bropouem, mpaBuia mOpocTbl U 3Aech. OOLIMe MaHepbl
U YpPOBEHb KOHCYJbTALIMOHHBIX YCIYr, KOTOpble MOXKET OKa3aTb
TOPIOBBI MEPCOHAT PO3HUYHON TOYKM ITOKYIIATEJIIO, OIIPEHAEIIsI-
eTCsI TeM K€ BEKTOpOM OpeHIa, Ha KOTOPBIA, KaK Ha BEPTeJ, Mbl
HaIeJId U OCTaJbHbIC KyCOUYKMU.

Toabko B 3TOM Cllydae MBI YK€ MMEeM B BHUIY LEHHOCTHYIO
COCTAaBJISIOLILYIO BEKTOpa OpeHaa, KOTopasi OTBeuaeT Ha BOMPOC He
«4T0?», a «KaK?». MMeHHO JMYHOCTHAsI LIEHHOCTh, 3aJ0KeHHasT B
BEeKTOp OpeHpa, orpezaenstolias GopMy peaansaliid CUTyaTUBHOMI
MOJE/IM, OTBEYAaeT 3a TO, YTO MOJ/DKEH 3HATh IIpOIaBell, KaK OH
IOJDKeH oOpalllaThes K ITOKYIaTelisIM M KaK MMEHHO IIpOoAaBaTh
B CT€HaX MMEHHO 3TOr0 Mara3umHa, UMEHHO 3TO TOProBOMl ceTH,
WMEHHO MO 3TUM OpEeHIOM.

BepHemcsa K HaliMMm mpuMepaM — K CTPOMTEJIbHOMY PBIHKY,
HarmpuMep. UM x Tomy ke ¢dopmaty runepmapkera. CuTyaTuBHAS
MOJIC/Ib OUEeBUIHA M YK€ 0003HAUeHA BHIIIC. A JIMYHOCTHAS LICH-
HOCTb OTBEYaeT 3a TO, KaK AMCTAHLIMPOBATh OPEeH bl APYT OT Ipyra
BHYTPU 3TOI CUTyaTUBHOU Moaeau. Tak, HampumMep, CUTyaTUBHAS
Moaenb «CTpOUTENBLCTBO U PEMOHT JIOMa» MOXKET ObITh BOILJIOILLE-
Ha TIpoeCCHOHANIbHO, MOXET — JOPOro, a MOXeT — 2KOHOMMUY-
Ho. «[IpodeccnoHanm3M», «pOCKOIIb» U «3KOHOMMSI» — HE BECh
Ha0Op JWYHOCTHBHIX LIEHHOCTEH, IMPMMEHUMBIX K JAHHOW CHUTya-
TUBHOI MOJEIN, HO B KaUyeCTBE MPUMEPOB UX BITOJHE JOCTATOYHO.
WTak, Mbl UMeeM: CTPOUTENbHBIN TUIEepMapKeT s Impodeccro-
HaJIOB, TUIIEPMAapPKET MJISI CTPOUTEILCTBA U OTAEAKHA POCKOIITHOTIO,
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JIOPOTOr0 >XWibS U 9KOHOMWYHBIA CTPOUTEJNbHBIM TMIEPMapKeT.
Heyxenun Bo Bcex ciiydasix MpojaBell HOJDKEH BECTU Ce0sl OauHa-
KoB0O? KOHEYHO ke, HeT.

Ecau nnyHOCTHAaS LIEeHHOCTb BEKTOpa OpeHjaa — npodeccruoHa-
JIU3M, TO COBEPIIEHHO SICHO: MEPCOHAJ TOJKEH OBITh TEXHUYECKU
MOJKOBaH, YTOObI OKa3aThb MPO(MEeCCUOHATBHYIO KOHCYJIbTALMIO
nokynatento. Jlaxe eciu mokyrareib U He sIBIsieTcs Ipodeccuo-
HaJIOM B CTPOWTEJIbCTBE, €EMY HYXXHO TPEMJIOXUTh BECh BO3MOX-
HbI1 HaOop peuieHuil. M oOLIATBCSI ¢ MOCETUTENSIMU, MpodUu B
00J1aCT CTPOUTENBLCTBA, MPOJABELL JOJDKEH YMETh HA OJHOM $I3bI-
Ke, 1 MHQOPMHUPOBATh UX O CaMbIX MEPEIOBbIX JOCTUKEHUSIX UH-
ayctpuu U npodee. Ecau OpeHa u, ciegoBaTeIbHO, caM Mara3uH
WA CETh 3asIBJISIIOT O cebe Kak 0 Mara3uHe Uil IpoheCCUOHAJIOB,
TO OBLJIO ObI, IO MEHbLICH Mepe, CTPAHHO BCTPETUTh B HEM MPO-
JIaBLIOB, KOTOpPbIE HE MOIJIM Obl OKa3aTb I'PAMOTHYIO KOHCYJbTa-
uuto. A ToT akT, yTo OpeH. «MpodhecCUOHANEH», OMpPeaesieT U
TO, YTO TpodeccuoHalieH OyaeT U ero nocetutesb. M, pazymeer-
Csl, HaKJaabIBaeT CBOM TpeOOBaHMUs Ha TMPUHLMUM TMOATOTOBKU U
00y4YeHUsI TOPTOBOTO IepcoHaa.

Haiun mara3suH OopueHTMPOBAH Ha POCKOIIHOE XXWJIbE, €r0 BO3-
BelleHue, OaroyctpoiictBo U peMoHT? HaBepHoe, He OyaeT auiii-
HHUM, €CJIM TOProBblii MepcoHan OyaeT obaagaTh U 0a30BbIMU 3HA-
HUSIMM TEXHOJIOTMU CTpouTesbcTBAa. HO OCHOBHOWM akileHT yxke
JNOJKEH JenaThCsl HE Ha TO, 4YTO 0Oojiee KayeCTBEHHO, a Ha TO,
yTo 0o0siee mpecTKHO. MHBIMU Cl10BaMU, KaKuMe HOBBIE BESTHMSI
MOSIBWINCH B Pa3IMUHBIX 00JIACTSIX, HO B pa3pe3e He BHICOKMX TEX-
HOJIOTUI BOOOIIE, a ¢ MO3ULIMU YIY4YLIeHUsT KOM(POPTaOeIbHOCTH
U 3CTETUYECKOM COCTABJISIONIEN XWIMUIIA: B YCTPOWCTBE CUCTEM
BOJOCHAOXEHUS, MbIICYOOPKU, JIEKTPONMUTAHUS, OOLIEM AU3ali-
He. YToObI MOKymnarteb KyNnuJl He CaMblii KaYeCTBEHHbBIM MPOAYKT,
KOTOPBIN JOJIKEH CIYKUTh IECATUIIETUS, & CAMBIA MOJIHBIA U Tpe-
CTWXKHBIM Ha JaHHBIM MOMEHT. Beab OoH, MoKymaTenb, MpUILIET B
5TOT Mara3uH UMEHHO 3a 3THM.

Pa3zbepeM cuTyalMio «CTPOUTENBHBINA TUIIEPMapKET, MOCTPO-
€HHBIII Ha 1LIEHHOCTH <«3KOHOMUs». B maHHOM ciydyae aObCypmHO
TOBOPUTh O TIPECTUKE U COBPEMEHHBIX BbBICOKOTEXHOJOTHYHBIX
croco0ax CTpOUTENbCTBA U peMoHTa. [ToTpebuTesib XoueT pelunThb
CBOIO 3a2/1a4y — MOCTPOUTb WJIM OTPEMOHTUPOBATD XKUJIMILE C MU~
HUMaJIbHO BO3MOXHBIMM 3aTpatamMu. B aToM ciiyyae 3agava mpo-
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JaBlla — MOA00pAaTh IJIT HEro ITaKeT MPOAYKTOB, ONTUMAJIbHBIX I10
COOTHOLICHUIO I€HAa — Kay€CTBO, U IOIIYTHO 06’]:9[CHI/ITI), Ha 4eM
1 KaK OH MOXET CO3KOHOMMTH U B KaKOM CJIydae 3TOTIO JeJIaTh He
CTOMUT.

JInuHOCTHAsI LIEHHOCTh, 3aJIOKEHHAsl B BEKTOp OpeHzda, ormpe-
JIeJIsIeT He TOJIbKO YPOBEHb 3HAHUI O MpeaMeTe, KOTOPbIM JTOIKEeH
BJaieTh Mpoaasell. M He TOabKO TO, Ha YeM OH JOJDKEeH JeaTh
aKIIeHT B (hOpMUPOBAaHUU MIPEUIOKEHHUsI CBOEMY ITOKynaTeno. Ma-
Hepbl OOIICHUSI TakKXkKe OMpPEeAessIoTCcsl JUYHOCTHOW LIEHHOCTBIO.
B «mpodeccroHaibHOM» CTPOUTEIbHOM TUIEpMapKeTe OOlleHUe
MpoJaBiia M TOKyIaTeyasi — OOllleHre ABYX PaBHBIX Mpodeccro-
HaJIOB CO CBOMM YpPOBHEM caMOyBaxkeHMs. M 3amcKuBaTh Iepen
KJIMEHTOM 3/1eCh OyaeT u3juilHe. B «cTaTycHBbIi» TUIepMapKeT
IMOCETUTENIb IIPUXOIUT 3a MPECTHKEM M TPeOyeT OIIEHKU CBOETO
BBICOKOTO cTaryca. [ToaTomMy mpojaBell J0KeH MOIXOAUTh K KIIv-
€HTy CO BCEM YBaXX€HMEM M TOYTEHMEM, a He XJIomaTb e€ro II0
MJIeYy CO CJIOBaMU «CTapuk! 3TO Xopolluii 6acceitH, cam cebe Ta-
KOI e Kynwil» DKOHOMMYHBIN XK€ BaprMaHT TMIIepMapKeTa IOoI-
pasymMeBaeT BecbMa JAEMOKpPAaTUYHOE OOIICHUE, KaKMEe-TO COBETHI
OT Cce0sT TMYHO, TIPUMEPHI Uy>KOT'O OIThITa W IIPOYME CIIOCOOHI IT0-
KazaTbh, YTO TOCETUTE]Ib OKaszajcsl TaM, IIe€ OH CMOXET pPEeIIUThb
CBOM IIpOOJIEMBI B Takoil (popme, KoTopast emy HyxkHa. M camm
MPOAABIIbIl — TOYHO TaKMe€ Xe JIFOAM, KOTOPble TOYHO TakK Xe pe-
LLIAIOT MOA00HbBIE MPOOJIEMBI.

Mpumep <2 KOMMEHTapwiA

Mbl y>xe paccka3biBanu 0 TOprosoii cetu «My3atopr». Co3gaHHas MUHTYUTUBHO MblC-
NALWMMN HOAbMK, YYBCTBYIOLLMMM CyTb CBOEr0 6PEHAR, CETb CTana UntocTpaumei
MHOTUX HALUNX TE3MCOB O TOM, KaK HY)XHO aenatb. CO3faTenn Cet yMbILLEHHO
noa6upanu NpoAaBLOB NOA CTaTb NOKYNaTensM — «aHaerpayHAHoro» Buga poke-
pOB B TaTyMpoBKax n 6aHaaHax. M paxe coTpyaHUKM 0TAeNa 3aKkynok, 0oopmunTe-
NN TOProBOro0 3ana BbIrNAAAT Tak Xe. [Tpn 3TOM «HepopMasnbHbIA» BHELUHWUIA BUA
HUKAK He 0TPAXAETCA HA YPOBHE NpogeccrnoHanu3mMa — BCe NPOAaBLbl B COBEp-
LLEHCTBE BALEOT TEPMUHOMOIMEN U MOTYT FOBOPUTbL CO CBOUMU MOCETUTENAMU
«Ha 0[JHOM A3biKe». /1 06y4eHne nepcoHana 3ecb BeCbMa Ha YPOBHE.

aHepl 0611eHUA TPOLABIIOB U MTOKYIIATEEN [TONIHOCTbIO OTPAXKAIOT T€ MPABWUIA,
KOTOpbIe MBI 0603HAUMAN. B Marasutax ceTu He IPUHATO MOA6GEraTh K TOCETUTE-
JISIM C TO060CTPACTHLIM BOITPOCOM «YeM 5l MOT'Y BaM IIOMOYb». [[PoAiaB1ibl 3aHATHL CO-
607 1 He 061AI0TCA C KIMEHTOM [10 TeX ITOP, ITIOKA OH CaM He BHIPA3UT JKeJlaHUA YTO-TO
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y3HaTb WIN CIPOCUTb. ITOT MOAXOJ, IONHOCTbIO YCTPauBaeT MoCeTUTeNel, KOTopbie
OlYILAIOT, YTO TOTIAIN B KCBOE» MECTO, I7ie JII0AN, BO MHOTOM ITOXO0X1e Ha HUX CaMUX,
He MBITAlTCA N30 BCEX CUJL UTO-TO BIIAPUTbY, @ IIOMOTAIOT PELIUTL UX TIPOOIIEME.

(Mo uHdopmauun Sales Business)

B BexTOpe OpeHma MPUCYTCTBYET €lle OMHO CllaraeMoe — YeT-
KO o0o03HaueHHas lejieBasi ayautopus. M Te cTepeoTuIibl, KO-
TOpbIe MMEIOTCS Y 3TOM ayauTOPUM, B OTHOIICHWM JTUYHOCTHOM
LIEHHOCTU M CUTYaTHBHONM MOIEIM TakxKe MMEIOT OTpaXKeHHe B
MOJINTHKE, KOTOPYIO KOMIIAaHUSI IIPOBOIUT 10 OTHOLICHUIO K IIep-
coHairy. Ho ocHOBHas 3amaya 3TUX CTEPEOTUIIOB — 3a1aTh PaMKU
JIJISI BOIUIOLLEHMSI B TOPTOBOM I€pCOHAJIe CUTYaTUBHOW MOAEAU U
JIMYHOCTHOM IIEHHOCTH, Ja0bl OHU HE PACXOMWIMCH C OXUIAHUS-
MU ToTpeOuTelst (cM. cxeMy Ha puc. 5.6). Beab cuiabHBINM OpeHI
MposIBIIsIeTCs B HeTaissx. Ho Bo BcexX STHX AeTallsIX OH OIpenessaeT-
cs BeKTOpoM OpeHja. B maHHOM ciiyyae IIAaHCOB «ITPOMaxHYThCSI»
MHMO 1IeJI€BOM ayaIUTOPUU He OYeHb MHOTO, HO BCE XK€ MBI TOJDK-
HbI yKa3aTb 1 3TO. Bl'lpO‘-IGM, €CJIM BaM ITOHATHO BCE OIMMCAHHOCE
BBIIIIE, TO 3a0CTPSITh BHUMaHME Ha 3TOM MOMEHTE, HaBEpHOE, yKe
HE CTOWT.

Kak v HekoTopbIe Tpyrue Te3UChl, U3JT0XKEHHbIE B KHUTE, 3TOT
TOAXO/I HE SIBJISIETCS JKeJe3HbIM ITPaBUJIOM, KOTOPOMY HYXXHO CJie-
IOBaTh Bcerma U Bo BceM. Eciu cuTyaTMBHAs MOZIC/Ib HE MOIpa3-
yMeBaeT, 4YTO y IPOAABLIOB JOJKEH OBITh OCOOEHHBIN BHEIIHMI
BUJ, MOXHO OrPaAaHUYMTLCS TMPOCTO CIHELOAEkKAON, CO3MaHHOW B
COOTBETCTBUM C KOPIOPATUBHBIM CTWJEM, WM BOOOIE HE HC-
MoJIb30BaTh crienoaexay. He cTouT mpuaymbiBaThb TO, O YeM He
UMeeT IMpeACcTaBIeHus U caM IoTpedurtesb. Kpome TOro, Ml mo-
HMMaeM, 4TO JaJIecKO He BCEM IOI CUJIy BBIIIOJHUTb B TOYHOCTHU
Bce pekoMeHmauuu. Ho MBI moka3biBaeM OpUEHTUPHI, K KOTOPHIM
HY>KHO CTpeMUThCsI. MBI ITOKa3bIBaeM, KaK CTaBUTh Leau. M B naH-
HOM acIleKTe — B KaJpOoBO# MOJMTHKEe B ToM umcie. IloBepsbTe,
COOTBETCTBUEC 3TUM UACAM HE CACTIACT 61/13H6C XYK€ 1N HE SABJIACTCA
JIAIIHEW Tpatoil meHer. HaoGopoT, coOiioaeHne 3THX PEeKOMEH-
Nl MO3BOJUT YJAYYIIUTh OTHOLIEHUE MOKYyMNaTelsl, ceaaTh ero
BalllUM ITIpeIaHHBIM IIPUBEPXKEHIIEM. A KpoMe TOIO0 — CTaHmap-
TU3UPOBATh MPOLIECC U CleJIaTh OPEeH MOJHOCTbIO HE 3aBUCSILIUM
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BekTtop 6peHpa
JInyHoCTHas
MgmgﬁabT(V;ZHZlT Llenesas rpynna LieHHOCTb
ﬂBHeLUHeg (onpenenser (sapaet
BOMIIOLLHME) opmy) BHYTpeHHee
N coaepxaHue)

BHellHun BuA,
norn, BO3pacT,
oaexaa

YPOBEHb 3HAHWN,

MaHepsbl,

NpPYOPUTETI
B npoLecce

npogaxmu

ToproBbin
nepcoHan

Puc. 5.6. lpnHumn kaapoBon NONUTUKK, Y4UTbIBAKOLLEN naeto 6peHaa

OT JIMYHOTO MHEHMS IepKaTenst paHIIM3bl WA IUPEeKTopa yaa-
JeHHoro ¢wmmana. [ToroMy 4To, Kak MOKa3bIBaeT OITBIT, HEPEIKO
BO3HMKAIOT MPOOJIEMBI, CBSI3aHHBIE C KOHTPOJIEM M YIIPaBICHUEM
yIaJeHHBIMU MPeICTaBUTEIbLCTBAMMU.

5.5. ApxutekTypa bpeHaa

ApxuTeKkTypa OpeHaa IoapasyMeBacT B IIEPBYIO odepeb TO, Kyaa U
KakK OyIeT pacIpoCTpaHsATbcs OpeHA TOproBoil cetu. Kak Bl yxke
MOHSUIM, TIOCTPOCHUE OpeHIa He SIBJISIETCS TIPOCTBHIM U JCIICBBIM
3aHsATHEM. Ho u mpuObuih OT Hero Benuka. M aTa mpuObLIb 3a-
KJIIOYACTCSI HE TOJIbKO B IMPUBEPXKEHHOCTU IOTPEeOUTEIISI KOHKPET-
HOI1 TOpProBoii Touke win ceT. OHa MOXET pacIpOCTPaHSATHCS B
npyrue cdepbl. [IpuHOCS OOMOJHUTEIbHBINA TOXOM, €CTECTBEHHO.
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Ho n 3meck Bce He Tak MPOCTO, KaK, MMOXOXKe, CYNTAIOT HEKOTOPhIE
MapKeTOJIOTH U TIPEINPUHUMATENA, JEHUCTBYIOIINE IO, JTO3YHTOM
«Belllaii JJOrOTUIT Ha BCe, UTO MOXKHO, U Ha BCe, UYTO Heb3sl». Pac-
LHIMpeHue OpeHJa OueHb 4acTo ObIBaeT ryouTenbHbIM. Ho yacto u
MPUHOCUT TIPpUOBLTH. [103TOMY M BTOT acmeKT JOKeH OBITh BHU-
MaTeJIbHO MpopaboTaH.

Borpoc apxuTekTypbl OpeHaa TakkKe SIBISeTCS OeJIbIM TSITHOM
MapKeTUHIOBO Teopuu. B nyduuimx Tpaguuusix «rypy» noctdak-
TyM 0003Bajili pas3IMIHBIC BAPMAHTBI apXUTEKTYPhI «3aIlaJHbIM»
(omWH MPOIYKT — OJHA MapKa) U «BOCTOUYHBIM» (BCE MPOIYKTHI —
omgHa Mapka) myteM. JIorMKu Tipoliecca B 3TOM, KakK BCerma, He
ycMaTpuBaeTcsl. A Beb BOIIPOC HE Mpa3aHblii. DTO BONPOC TOrO,
Ha YeM elle KOHKPETHasT TOPToBasi CeTh MOXKET ITOMOJHUTEIHLHO
3apaboTtaTb. 1 Ha yeM — MOTEpsITh JEHBIU.

5.5.1. MoHothopmaTHOCTL U MYyNbLTU(DOPMATHOCTD

YacTo MOXHO YCJBIIIaTh U YBUAETh TOPrOBbIE MAapKU PO3HUYHBIX
ceTeil, 3asgBisiolIe o cBoeit myabTudopmatHocTu. MHOTOA naxke
0e3 3asgBlieHMII KOHKPETHAsl CeTh OTKPHIBAeT MOI OJHMM Ha3Ba-
HUEM TOPIOBbi€ TOUYKM MPUHIIMIMAIBHO Pa3HOTO pa3Mepa M ac-
copTuMeHTa. MBI MOHUMAaeM, 4TO (haKTop MecTa ObUT U OCTaeTCs
O4YeHb BaXHbIM. W ecnu yganoch HallTU yAauHYIO TOProBYIO ILIO-
1Iagb, MOYEeMY Xe eil He BOCIIOIb30BaThCsi? OMHAKO BOCIIOIB30-
BaThCsI MOXKHO II0-Pa3HOMY — MOXKHO IOBECUTH CBOE JIOTO Ha BCe
YTO YTOJHO, a MOXHO paboTaTh IO pa3HbIMU MapKaMmu, 1a0bl He
pa3MbIBaTh BOCIPUSTHE OpeHaa MOTpedOuTeIeM.

KitoueBoii MOMEHT, OIIpeAelsIIolNii, Kakyilo (opMy BBI-
O6paTb — MYJABTU(POPMATHYIO MU MOHO(GOPMATHYIO, — TO €CTb
OTKPBIBaTh Mara3uHbl BCEX TUIIOPa3MEPOB IO OIHOI BBIBECKOI
WIM Ha KaXIOW TJIOLIAIU TOProBas Touka OyAeT UMEeTh CBOIO Map-
Ky, OIIPEAeIISIeTCSI OISATh XK€ BEKTOPOM OpeHOa M YTOUHSIETCS II0-
3ULIMOHUPOBaHKEM. TO €CTh CUTyaTMBHON MOJEJbIO, LIEHHOCTHIO
N BbI'OJaMu 6peH;1a. Briiie Mbl YK€ yKaszajii, 4YTO IIPpMHHUMaAEM
BBITOJABI OpeHJa KaK ero pauuoHalbHble OCOOEHHOCTH, HE BbI-
XOIAIIMEe 3a paMKU CHUTyaTMBHOI Mozenu. I MMEeHHO 3TO COOT-
BETCTBHUE U OIpeaeisieT popMaT TOPrOBIIH.
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A cuTyaTMBHasT MOJENb JaJIeKO HE BCeTaa IMO3BOJISICT MYJb-
tudopmatHOoCThb. TOUYHee, KakK TpaBUIIO, BOOOIIE HE ITO3BOJISIET.
Kakue-To konebaHus B pazMepax MCIOJb3yeMOM IUIOLIAAU BO3-
MOXXHBI, HO OHM HE3HAUUTeJIbHBI. EcCiau cymepMapkeT IOCTpPOeH
Ha CUTyaTMBHOW Mmopaenu «ExenHeBHOe MUTaHUE CEMbU» U BTa
CUTyaTHMBHasi MOJEJb pa3BepHyTa, OOITYCTHM, ILIEHHOCTBIO «pa3-
HOOOpa3ue», TO OTKPBHITUE MUHU-MapKeTa MO/ 3TOH XK€ BBIBECKOM
HegonyctuMo. [ToToMy Kak MUHU-MapKeT MPOCTO HE MO3BOJSIET
TOBOPUTH O MOJHOIIEHHOM YIOBJIETBOPEHUHU 3aIIpOCOB MOTpeOUTe-
JIsi B JAHHOM CUTYaTMBHOI MOJAEIU B TOM 00beMe, KOTOPbIM MOJ-
pasymeBaeTcsl LIEHHOCTbIO «pa3HooOpasue». [loTpeduteab pacte-
psieTcs — a 4To BOOOIIEe TmoapasyMeBaeT JaHHas Mapka? BobIoit
BBIOOD MJIM BCe-TakKu HabOp 0a30BBIX MPOAYKTOB?

He crout HamBHO mymaTbh, YTO BBIBeCKa YXKe IPUIACT TOYKE
JIpyroro opmara HEKyH LIEHHOCTb ISl TOKyIaTessi, 1 OH Tyaa
MoiAET MOTOMY, UYTO TaM MPUCYTCTBYET HEKOE «KAauyeCTBO», O KO-
TOPOM TOBOPST BCe KOMY He JieHb. [lolimeT moroMy, 4To emy Oy-
JeT yImoOHO TOCETUTh 3TY TOUKY MO TyTU C pabOThl, HAIpuMmep,
BMECTO TOTO UTOOBI 3aeXaTh B CyIlepMapKeT M ITOTpaTUTh TaM Ha
HECKOJIbKO JIeCSITKOB MUHYT U pyoOJeit Oosbiie. Ho Bocnpusitue
OpeHIa, LUeJbHbI U YHUKAIbHBINA 00pa3 OydaeT pa3MmbIT. M korma y
noTpeduTesss 0yaeT BO3MOXHOCTh BbIOOpa, OH BHIOEpPET TO, B YeM
OH YBEpeH, a He TO, YTO OH BpOJie KaK 3HAeT, HO He MCIIbIThIBa-
eT TIPUBEPKEHHOCTU K 3TOMY M MOCEIIAeT TOJbKO M3-3a CBOEH
JICHU.

B cnyuyae, xorma ceTth mojiyumia elle HECKOJbKO IUIOLIAIei
HeOOJIBIIOrO pa3Mepa, HO BEKTOp OpeHIa Imompa3yMeBaeT pa3HOO-
Opa3HOCTb M OOJIBIION aCCOPTUMEHT, BBIXOH eCcTh. Pazymeercs, He
B CO3JaHUMU «O0JErYeHHON», CUJIbHO ype3aHHON KOMUM TUIIep-
Mapkera. Ho B 3Toif cuTyalluym MOXHO OTKPBITH CIIEIIAaIU3UPO-
BaHHBINI MarasuH, MOCTPOEHHBII Ha OoJyiee Y3KON CUTyaTHMBHOM
MOJE/IU, KOTOpasi BXOAUT B BEKTOP OCHOBHOro opeHaa. M nmbo
BBECTU Ha PbIHOK CyOOpeH[, JIMOO MPUCBOUTHL 3TOM TOUKE Ha3Ba-
HUE TJaBHOro OpeHJa, HO C YTOUHEHUSIMU, OTpaxkalolUUMU CYThb
aroro dopmara. I'maBHOE, YTOOBI COXpaHWIACH JIMYHOCTHAS LICH-
HOCTb 3TOro OpeHma — <«pa3HooOpasue». Torga cybOpeH, KOTO-
pbIii TOXXE «pa3HOOOpa3eH», HO B KaKOI-TO 0oJjiee y3KOii 00J1acTH,
Oymer paboTraTbh Ha oOlIee Aej0, TMOATBEPKIask TO, UTO OpeH I He-
ceT B cebe OfHY LIEHHOCTD.



182 bpeHanHr B pO3HMYHON TOProBne

Mpumep <2 KOMMEHTapHii

Mb! pa6oTanu ¢ 0fHOI TOProBOW KOMMaHUel, KoTopas «BbIpocia» M3 MeCTHOro
«Topra». B ee BnajeHum Haxoaunoch 3 cynepmapkera (CTaH4apTHbIE YHUBepCa-
Mbl COBETCKUX BpemeH) 1 0kono 10 Toprosbix TO4EK He6ObLIOro hopmara nno-
wansto 150—200 KB. M (NOMELLEHNS, BCTPOEHHbIE B XWUNble JOMa, KOTOPbIE O
90-x T. MCMONb30BANNChL KakK NPOAYKTOBbIE Mara3uHbl). Bnagenbubl UHTYUTUBHO
YyBCTBOBANM, YTO 06LLEe Ha3BaHWE ANS BCEX MAra3vMHOB He ABNSETCA MPaBUSib-
HbIM BbIX0OM. CynepmapkeTbl 6bii 06bEANHEHbI 06LLE MApKOid, @ Mara3uHbl
NOMeHbLUe 0CTaBannUCh 6e3bIMAHHBIMU. ACCOPTUMEHT UX Obll JOCTATOYHO CTaH-
JapTeH AN MUHW-MapPKETOB, PAcMoNOXeHHbIX PALOM C XMibiMU fomamu. Ho B
9TOT rOpPOJ, Ha4anm BXOAUTbL KPYMHble CETH.

YIepMapKeTsl IO-ITPeXHEMY 0CTaBaJIUCh CAMbIMU «CTATYCHLIMW» TOPTOBLIMU TOY-

KaMu B 3TOM He6071b10M ropoge. Tak CLOXWIOCh UCTOPUYECKH, U TTOTPEOUTENDL
06n1afan JOCTATOMHO CUJILHOM MPUBLIYKON. Kayabiii 13 MarasuHoB UMeJ CBOE «Ha-
POAHOE» Ha3BaHWe, MapKa BOCIIPUHUMAACh TIO3UTUBHO, KaK MIPOAABEL, KadeCTBeH-
HBIX, B TOM UWUCJlE 3IUTHHIX, POAYKTOB. MeHATb ee OLUIO Hesb3sl, HO HYXHO ObULO
OAHATD 3G HEeKTUBHOCTb HEOONbIIMX MAara3uHOB 3a CYeT MepeHoca Ha HUX MO3UTUB-
HBIX accoumanuit raaBHoro 6pexpa.

B 3TOM ropoze He 6bUI0 KyNUHAPHEIX GYTUKOB, U 3TU CYIlepMapKeThl BOCIPU-
HUMaIUCh OCHOBHLIM ITIOTPEOUTENIEM B PAMKAX CUTYATUBHOW MOLENU «KYIUHAPHLIN
TPasaHuK». nm e «3NUTHOEe IUTAaHUEY, eCIIU TOBOPUTL 0 Hosiee obecrieyeHHOM my-
6nuke. Ho «KynAuMHApHBIA IIPAspHMKy» TpeboBan GONbUIOrO aCCOPTUMEHTA, KOTOPLL
BMECTUTb HEGOMBIION MarasuH He Mor. [[03TOMy 6bU10 TIPUHATO PelleHne BLIAEANTb
607ee Y3Ky0 CUTYATUBHY0 MOJieNb «I106a0BaTh cebsy. [lepBuyHas 1enesas rpymnia
6vna chopmynnpoBaHa Kak «paboTalouime XeHWUHLL 25+». A Kak cebs «6anyor»
KeHmuHb? Pasymeercs, Y4eM-To ClafKuM. ITO U OIIPeLeNnio BEKTOp bpeHaa: «u3si-
CKaHHOe KOHAWTEPCKOe YAO0BOLLCTBUE». TaKKe K aCCOPTUMEHTY Obina fobGasneHa
TOBapHas I'pymma Yas u Kode Kak oueHb ONU3KUE K CUTYATUBHOMN MOAENU KYIIOTpe-
671eHMe KOHAUTEPCKUX U3EeNUN». ACCOPTUMEHT 6L OTIONIHEH UETUYECKUMU Cla-
LOCTAAMU, PACIIMPEH BLHIOOD IIUPOKHELIX, TOPTOB, BLIIIEUKY, LIOKONAAA.

B kauecTBe HasBaHUA ObUL IpenjioXeH BapuadT «ManeHbkue pajocTuy, a B
0(hOpMIEHNN — OTpaXKeHWe CXOACTBA C IJIABHOW MapKoi. Takum o6pasom, BCe Io-
JIOXUTEIbHEE accouuaumun ¢ GpeHzia ObUM mepeHeceHbl Ha cy66pens. Kotopwiit B
TO K€ BPEMS BOCIIPUHUMAICA AOCTATOYHO ABTOHOMHO. [[epBbie Marasutbl, KOTOPLIE
651 epeo6opPyROBaHb, HAXOAWIUCH B HENOCPEACTBEHHON 6IM30CTU OT CETEBLIX
KOHKYpeHToB. Ilocne moATBEpKAeHUA ycIexa 3To 6usHec-monenun cyb6opeHy 6bn
PACIIpOCTPaHeH Ha BCe TOUKU ceTu. [lo3xe Haxe B CylepMapKeTax KOHAUTEPCKUE
OT/eNbl OBUIU PACUIMPEHHL.

OTKpBITHE TOProBOIl TOUYKM, (OpMaT KOTOpPOM OOJIbIIE, YeM
MpeariojaracT CUTyaTUBHAsI MOJE/Ib, YTOUHEHHAsT LIEHHOCThIO, Ha-
MHOTO MEHee BpemaHO. 3IeCh CKOpee UrpaeT posib SKOHOMHUYECKAsT
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11eJIeCOO0pa3HOCTh. YHHUBepcaMbl 3KOHOMKiacca «Ilarepouka»
MPEACTaBIISIOT CO00il CeTh, ITOCTPOCHHYIO B OCHOBHOM Ha CHUTYya-
TUBHO Mopenn <«ExXemHeBHOe NHUTaHME», a YTOUYHSIOIIAS IICH-
HOCTh B JaHHOM CJiydyae — 3KOHOMHOCTb. B «Ilgrepouke» mpen-
craplieH 0a30BbIlI HAOOp IPOMYKTOB, caM (popMaT He pacroaraet
K 00JIbIIOMY accopTUMeHTY. OTciofa 1 MOAXOJ K IIOIIAAsIM A0JI-
KeH ObIThb cooTBeTcTBYOIIMIA. Korga ta xe «IIsgTtepoyka» OTKpbI-
BaeT Mara3uHbl, pa3Mepbl KOTOPBIX 00JIEe COOTBETCTBYIOT pa3Mepy
MUHH-MapKeTa — 3TO HOpMajbHO. Bechb acCOpTUMEHT, MOKpbI-
BalOLLMIA 3aMPOChl MOTPEOUTENST B CUTYaTUBHOI MOIEIU B LIEJIOM,
npenctasiaeH. Ho korma ta xe «[IgTepouka» OTKpbhIBa€T Mara3uH
C TUJIOIIAbIO KaK Y 10OpOro cyrnepmMapkera — 3TO OECCMBICIEHHO.
DTO He pa3MbIBaeT UMUK, Belb CUTyaTMBHAas MOJIEIb OCTajach,
KaK OcCTaJCsl W COOTBETCTBYIOLIMI accopTuMmeHT. Ho Takoe pac-
LIMPEHNEe HepalMoHaJbHO, TaK e KaK W yBeJUYEeHHE TOProBoi
TUIolaaAu. A IIMPUHA MTPOXOAOB U KOMMOPT, UCIBITHIBAEMbIN TO-
CETUTCIAMU, OOJIKHDBI OBITH WICHTUYHBIMU Y BCEX TOPIOBLIX TO-
yek. U ecnu yx «Ilgarepouka» He 0co00 ynoOHA, HO MOTPeOUTENb
TOTOB C 3TUM MUPUTHCS, TO MYCTh 3TO OYAET y BCEX MarasmHOB
cetu. K yeMy nmaBaTh IMOKynaTesi0 pa3Hble OLIYIIEHUSI OT OIHOTO
1 TOro Xe OpeHpa?

Mpumep

B agpec nopgapoyHoit cetn «KpacHbli Ky6» He pa3 BbICKa3blBanMCh MPETEH3UM
0 TECHOTe B Mara3uwHax B npeanpasfgHu4Hble nepuodpl. Hannbie nokynatenen
C03/aeT TON4Yel W HeyaobeTBO. «[ToHavany Mbl NbITANUCh HApaliMBaTh NoLLa-
AN, — paccKasblBaeT reHepanbHbli gupektop «KpacHoro Kyb6a». — Bo-nepsbiX,
YyeM 6OfbLUE Mara3uH, TeM HWKe apeHAHas CTaBka. Bo-BTOpbIX, NOKynatensm
JeNCTBUTENbHO yOo6Hee Aenatb NOKYNKW B NPOCTOPHOM NOMeLLeHnA. Ho 6bICTpo
NPULLAK K BbIBOAY, YTO HAa 6ONbLIMX NAOWAAAX Halla MOAenb 6KU3Heca CTaHO-
BUTCA HeahdheKTUBHOI. OT TOr0 YTO Mara3uH CTaHOBUTCS GOJblUe, NPOAAXN B
HeM He yBenun4nearoTes. Mpuwnock BbIGMPaTh: NM60 COKpaLlath nnowaau, 6o
ye3Xatb 13 yOOOHbIX MECT — C LeHTPanbHbIX YAuL, U3 KPYMHbIX TOProOBbIX LEH-
TpoB. Mol BbiGpanu nepsoe. CerofHs MarasuHbl «KpacHblii Ky6» 3aHumatoT ot
50 10 300 KB. M — 3TO AOMYCTUMbIE NNOLAAN ANS Halero Buaa 6u3Heca. Camas
ontumansHas mogens — 100—120 k8. M. Mbl NpoBepunn 3KCMEPUMEHTANBHO:
[0 120 KB. M MeXAy YBeNM4eHUeM nomeLLeHns 1 06beMOM NPOJAX CYLLECTBYeT
npsmMas 3aBUCUMOCTb, Nocne — HeT. K npumepy, B TOProBom LeHTpe «EBponeit-
CKWit» Hall marasuH 3aHumaet 120 kB. M. Mol 6b1 B3 1 300, HO B 3TOM Ciyyae
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9KOHOMMKA MarasuHa ctana 6bl cyry6o oTpuuatensHoi. Henb3s CKOppekTMpoBarb
60nbLUMe 3aTpaThl HA APEH.Y 1 3a CHET YBENMYEHUS CTOUMOCTI NOAAPKOB, TaK Kak
B CETW YCTAHOB/IEHA XXECTKAA MONTWKA: LieHbl BO BCEX POCCUIACKMX Mara3nHax
«KpacHbiit Ky6» B0mKHbI 6bITb 0AMHAKOBbIMI — U B CNanbHOM paiioHe Capatosa,
1 Ha KyTy3oBckom npocnekte B Mockse».

OnHaKo, HEeCMOTPS HA BbICKa3bIBAEMbII HEraTuB, CETb NMPOAOIIKAET 0CTABATHCA
NNIEPOM 1 UHTEHCUBHO pa3BuBaTbcs. CerofHs nogapoyHas cetb «KpacHbiii Ky6»
BKJTI042eT B ce6s 160 creunanu3npoBaHHbIX MarasHoB no BCeil CTpaHe, 6osbLuas
4aCTb KOTOPbIX — COBCTBEHHOCTb KOMMAHNK, OCTaSIbHbIE PABOTAIOT MO (PPaHLLK3E.
Mo ntoram 2006 roaa cOBOKYMHbIA 060POT ceTi coctaun $74 MnH, npuyem 60-
nee 90% 13 HUX NPUXOANTCA UMEHHO Ha po3HuLy. MporHo3 Ha 2007 rog — 6onee
$100 mnH. MoTomy YTO TONYes B NPA3AHUKIA — HEU3GEXKHbIA MUHYC, C KOTOPbIM
NoKynaresib r0TOB MUPUTLCA. [MABHOE — CUJTbHBIN BPEHL, NOCTPOEHHbIN Ha peLLe-
HWUW Npo6nem noTpeduTens. MoBTOPAIOLLMIACA [aXe B TAKUX JeTansX, Kak nnowiaib
TOProBOM TO4KW. [10TpebuTeNns He CToUT ybnaxarb 1 emy noTakatb. EMy HYXHO
NOMOYb PeLIMTb NPOBIEMY 1 CTAHAAPTM3MPOBATL 3TOT NPOLLECC.

(Mo nHchopmaumm Sales Business)

Bnpouem, 3T0 yXe OTHOCUTCSI K APYroil Teme, KOTOPYIO MbI
paccMmotpenu paHee. IloaBoass UTOT, MOXHO CKa3aTb, YTO MYJIb-
TUHOPMATHOCTh JOIYCTUMA TOJbKO TOIIA, KOraa pasHbie gopMa-
ThI, Mara3uHbl pa3HbIX IJIONIAAE BMUCHIBAIOTCS B BEKTOP OpeH/a.
A Takue ciyyau BCTpeuyaroTcsi He yacTo. Tak ObIBaeT, KOrjga LieH-
HOCTbh, Ha KOTOPOU MOCTpOeH OpeHH, 3HAYMUT JUIST MOTPEOUTENS
Oosible, YeM CUTyaTUBHas monaeab. K mpumepy, ceTb IS Bere-
TapyUaHIIEB MOXET BKJIIOYATh B ce0S1 KaK TOPrOBble TOYKM (op-
MaTa MUMHHM-MapKeTa JUISl T€X, KTO MOKYyNaeT NPOAYKThbl MO MyTH C
paboThl, TaK W TMOJHOPAa3MEpPHBIE CYMepMapKeThl, TJIe 3anacarT-
Csl MPOLYKTaMU Ha Heneso. Tak Kak LHEHHOCTh «3KOJOTMYHOCTb»
MO3BOJISIET MCIOJAb30BaTh U Pa3IMUYHbIe CUTYaTUBHbIE MOJENIU, TO
pa3Hble (hopMaThl JOIYCTUMBI. ECiiM e BhIrobl OpeHaa MpoucTe-
KaloT UMEHHO U3 CUTYaTUBHOM MOIEIM, YTO ObIBAET MOYTU BCEr-
na (LIEHHOCTh B JAHHOM KOHTEKCTe SIBJseTCsl nucbdepeHIInpyo-
UM (aKTOpOM M CPEACTBOM YTOBOPUTH MOTPEOUTEIIS), TO TOrIa
MyJIbTU(OPMATHOCTh HemorycTuMa. EcTh apyras monianb, ee He
XOUeTcsl TepsiTh — Co3[aBaiiTe HOBYIO MapKy. MHaue OyaeT yHU-
YTOXEHO TO, YTO CO3MaeTCs C TaKuM TpynoMm, — OpeHn. To ecTb
TOT CT€PEOTUIN, TOT YHUKAIbHBIMA, LIECIbHBIA U MPUBJICKATCIbHBIN
00pa3, KOTOPbIi UMEETCS] B CO3HAHUU TOTPEOUTEIS.
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5.5.2. Private Labels

YactHble Mapku, uau private labels, TOproBeIx cereit B HacTosIIee
BpeMsI SIBJISIIOTCSI OUEHBb NEPCIIEKTUBHBIM HAaIlpaBJICHUEM pa3BU-
THsI OM3Heca B cepe puTeiina.

_:“jﬂ YacTtHas ToproBas mapka, unu private label, — 3To mapka, koTopas npeg-
CTaBfleHa TONbKO B KOHKpeTHOW ToproBoi ceTu. CeTb PO3HMYHON TOProsau
GepeT Ha cebs pa3paboTKy AW3aiHa, KOHTPO/Ib KayecTBa, MapKETUHT U pac-
npocTpaHeHne npofykTa. Bnepebie ToBapbl NOA 4acTHOW TOProBOW MapKo
Mara3uHoB nossunucb Bo ®paHumn ewe B cepepuHe 70-x rogos. MnoHepom
B co3faHum private labels ctana usBectHas posHuyHas cetb Carrefour. OnbiT
tpaHLly30B OKasancs HaCTONbKO YAAYHbIM, YTO YACTHble MapKu ObICTPO 3a-
BOEBA/IM NONYNAPHOCTb W B Jpyrux ctpaHax. Ceiiyac accopTumeHT eBponeii-
CKMUX CeTeBblX Mara3uMHoB B cpeAHeM Ha 30% COCTOUT M3 NPOAYKTOB MOA WX
cobcTBeHHbIMU TM. Mpy 3TOM HepeaKu cnyyau, KOrAa Takue TOProBble MapKu
3aHumatoT 80—90% B 060pOTE TOProBOii CETH, @ OTAENbHbIE pPUTEANEepb, Ha-
npumep GputaHckas cetb Marks & Spencer, npofatoT ToBapbl TOJLKO NOA CBOU-
MU YACTHbIMU MApKaMMu.

(MW cToyHMK: IkcnepT)

MepBbIMM pOCCUMIICKUMK puTelinepamu, HayaBWKMMK peann3oBbIiBaTb Npo-

AYKTbl MOA CBOEi TOProBoi Mapkoi, 6binu «Mepekpectok» u «PamcTop».
C 2001 ropa 3T ceTu NPOLAIOT KCBOIO» MUTbEBYIO BOAY.

(MWcToyHwK: Sales Business)

YacTHble MapKM yXe pacCMaTpUBalOTCS PO3HUYHBIMU CETSI-
MM HEe KaK JaHb MOJAe WM IIPeCTHXKY, HO KaK peajbHOe Cpel-
CTBO yBeJIU4YeHUs NpuObLIU. M 3TOT noaxoa MMeeT 1o co0oil Bce
OCHOBAHMSI: B 3aIlagHBIX CETSIX HOJISI B aCCOPTMMEHTE COOCTBEH-
HBIX TOPTrOBBIX MapOK MHOrIa A0XoauT 10 97%. OnHako 3amamgHbli
OMBIT BeChMa HEOAHO3HAUEH U TpeOyeT ITyOOKOIo OCMBICJICHMUSI:
psI ceTeit yCITelIHO BRIMMyCKaeT private labels B mpeMuaabHOM cer-
MEHTE, B TO BpeMs Kak IJisl IPYTMX CETeil IMOmOOHBbIE 3KCIEepH-
MEHThI 3aKaHUYMBAIOTCSI HeymIaueil, UX MapKy BEDKMBAIOT TOJBKO B
CEerMEHTe CaMbIX JIElleBhIX TOBapoB. M BooOIlEe, YacTHbIE MapKu
CceTel CIMIIKOM YacTO SIBJISTFOTCSI CMHOHMMOM CaMOIO IEIIeBO-
ro IpojayKTa B ToproBoil Touke. OmnpaBaaHo ju 3T0? [loatomy
BOIIPOC TMPaBMJIBHOTO BBIOOpPa TOBapHOM M IIEHOBOII KaTeropuu
IJ1d CO34aHUsA B HUX CcOOCTBEHHBIX TOPIroBbIX MAapOK SABJIACTCA, oe3
MIPeyBEINYCHMSI, CAMbIM HACYIIIHBIM.
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CoOcTBeHHAasT MapKa CeTH, 3aMEHUBIIIASI M3BECTHYIO MapKy B
OIHOI TOBAapHOI KAaTEeropmm, MOXET C JIETKOCTHIO BBI3BaTh POCT
MpoAax, B APYroii e KaTreropuyd MOXKET pa3o4yapoBaTh ITOKYIIaTe-
JIeil ¥ BbI3BaTh Jaxe WX OTTOK M3 Mara3uHa.

_-_‘T‘T‘W CpepHss [onsA TOProBbiX MapoK B CynepMapKeTax mMupa:

Espona — 23%

CeBepHas Amepuka — 16%
Asnsa — 4%

NatunHckas Amepuka — 3%
Poccua — 3%

YkpauHa — 1%

(MWcTouyHwMK: Ikecnepr)

HyxHo yeTko 0003HAUMUTh, KakKMe M3 YACTHBIX MapOK MOTYT
SIBJIATHCSI TPOAO/IKEHUEM OpeHIa, TO €CThb ObITh BKIIOUYEHHBIMU
B OOILYIO apXUTEKTYpy, a Kakue OyayT JMIIb CIYXWUTh OoJjee ne-
1IIEBOI1 3aMEeHOII MapOYHBIX aHAJIOTOB. Bemb B IepBoM ciydyae Ha
YaCTHbIE MapKW MOXET ObITb PacOpOCTPaHEHO M TO OTHOIIIECHUE,
KOTOpPOE HCIIBITBIBAET MOTpeOUTeNlb K OpeHIy TOProBOW ceTu, a
BO BTOPOM — IIPOAYKTHI OYAYT MPOCTO IMOKYMAThCS B CUIY OTCYT-
CTBMSI aJIbTEPHATUBBI WM KaK camble nelleBbie. B mepBoM ciayyae
MPOAYKTHI, KaK UMEIOIINE OTHOIIIEHNE K CUJIbHOMY OpeHIy, MOX-
HO MPUPABHSTH K MAPOUYHBIM U BBIBECTU 3a Ipeaebl KOHKPETHOM
TOProBOI CeTH, clesiaTh OPEHIMPOBAHHBIMU. A BO BTOPOM — UM
HaiIeTcsl MEeCTO JIMILb BHYTPU CETU. 3[IeCh pellaroluM (pakTopoM
SIBJISIETCSI BBIOOp TOBApHOU M IIEHOBOW KaTeropwii. B 3aBucumo-
CTHU OT TOTO, K KaKOW KaTeropuy OTHOCSITCS CaMHU TOBaphbl, OHU
MOTYT JU0O0 CIAY>XUTh NPOAOKEHUEM OpeHaa, TMOO HET.

@) Ve ynomuHaBwascs Toproeas cetb «KpacHbiit Ky6» — nupep pbiHka no-
JapKoB. boNbWMHCTBO NPOAYKTOB pa3pabarbiBaeTcs B COHCTBEHHON [U3aMH-
CTYAMWU KOMMAHWUKM M NPOAAETCs nof cobcTBeHHOW Mapkoii. Komnawus no-
CTaB/ISIET CBOW NMPOAYKUMIO B TaKUe CETH, Kak «PamcTopy, «MeTpo», «AwaHy,
«MepekpecTok» (6onee 500 NMOCTOAHHLIX NapTHepoB). A BeAb 3T0 MO CBOEM
CYTM — YacTHas Mapka, KoTopas cTana dhefiepanbHbiM GpeHaoM.

(MW cToyHwmk: CekpeT hupmbl)
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Mp1 BbifesisieM 3 BapMaHTa CTpaTeruii JJisi MpaBUJIbHOTO BbIOO-
pa TOBapHbIX KaTeropuil, B KOTOPbIX OyIyT CO371aBaThCsl YACTHbIE
TOProBble MapKW, KOTOpPbIE Mbl O0O3HAYMJIM KakK CTpaTerad pac-
mupeHnsi OpeHaa, 3aMeleHns] U IeMITNHTA.

1. CTpaTernst pacmmpeHusi OpeHIa

B aToMm cnyyae uaes 6peHaa (CUTyaTMBHAs MOJEb TLIIOC JIMY-
HOCTHas LIEHHOCTD IUIIOC 1IeJIeBasl TpyIina), Ha KOTOPOM OCHOBBI-
BaeTCs B CBOEM KOMMYHUKATUBHOM M TOBAapHOW CTpaTeruu OpeHI
PO3HUYHOM CETH, MOXET ObITh PacIpOCTpaHEHa Ha T€ TOBAapHbIC
KaTerOpuM, K KOTOPBIM 3Ta uaesl (IIEHHOCTb) MOXET OBITh IIpH-
MeHUMa. 37eCh Mbl BBIHYXXIEHBbI BEPHYTHCS K UAESIM, M3JIOXKEH-
HBbIM B HayaJle KHUTU: TIOMHUTE IIPO aJITOPUTM Pa3BUTHSI PbIHKA U
MOAK/IIOUEHNE POJIeBbIX Momeneli? Tak BOT, eclii IPOMYKTHl OpH-
EHTUpPOBaHbl Ha POJIEBbIE MOIEIM, TO €CTh MX PBIHOK yXe Iepe-
pOC OpHMEHTALIMI0 Ha MOMAEIM CUTyaTUBHBIC, TO KOHKYPHUPOBATh C
TaKMMHU TOBapaMU MOXET TOJbKO OpeHH, TaKKe OPUEHTHPOBaH-
HbIII Ha POJIEBYIO MOJEJb. A MBI YXe OINpPEAeJWINCh C TEM, UTO
PBIHOK PO3HMIIBI OIEPUPYET TOJBKO MOMIEISIMU CUTYaTMBHBIMU U
0 TAaKOTO YPOBHS pPa3BUTHUS elle He molien. [1o3Tomy dyacTHBIE
MapKM B T€X TOBapHBIX KaTErOpusiX, PhIHOK KOTOPBIX YK€ BBILIE]
Ha IPYIYIO CTYyIEHb pa3BUTHUs, Helleaecoo0pa3Hbl U 0€CCMBICICH-
Hbl. Takux KaTeropuii HEMHOTO, HO OHU €CTbh. 3TO IMBO, OTYACTH
KpenKuil ajJkorojib, KOCMeTHKa, MapdioMmepus, OpeHArpoBaHHAs
oJiexa.

Ecnu ToBapHBIE KaTeropuy KMBYT IO 3aKOHAM pBIHKA, OpH-
€HTUPOBAHHOIO Ha CUTYyaTUBHBIE MOJEIU, TO BO BCEX 3TUX TO-
BapHBIX KaTeTOPHUSIX MOTYT ObITh CO3JAaHBI YACTHbIE MapKM. 31eCh,
KOHEYHO, HYXXHO YUYMUTBIBaTh CTEPEOTHUIIBI MOTPEOUTENICI, B COOT-
BETCTBUUN C KOTOPbIMUA 6bITOBaH XUMHUA U MOJIOYHLIC ITPOAYKTHI, K
IIpUMepy, He MOTYT IIPOJaBaThCsI MOI OXHOM MapKoil. Ho oOrmit
MIPUHIIUII TOT X€, YTO M B OpeHAMHre ceTu. Takas yacTHas mMap-
Ka OymeT Takke oOjagaTh BeKTOpoM OpeHma. ToOJbKO 3TOT BEK-
TOp OymeT HeMHOro apyrum. LIeHHOCTb M liejieBast ayIuTOpHsI He
n3MeHs1oTcsa. Beab HYXKHO, 4TOOBI caMU TOBapbl CIIYKWIM IIPO-
JIOJDKEHWEeM BeKTOopa OpeHIa, TO €CTh OISITh XK€ COOTBETCTBOBAJIU
JIMYHOCTHOM LIeHHOCTU. Hy M ecTecTBeHHO, K 3TOM TOBapHOI Ka-
TEropMu, Te CO3AaeTCsI YaCTHAasl MapKa, 3Ta IIEHHOCTb B IIPUHIIN-
e J0JKHA OBITh NMpuMeHuMa. OQHAaKO M3MEHSIETCS] CUTyaTHBHAast
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monesib. OHa yXe J0JKHA ObITh 0ojiee Y3KOM CUTYaTMBHOW Moje-
JIbIO, KOTOpAsl BXOAUT B BEKTOP IJIaBHOTO, MAaTEPUHCKOro OpeHAa.

ITpeanonoxum, Mbl UMeeM JeJ0 C TMIIepMapKeToM, MOCTPO-
€HHBIM Ha CHUTYaTHMBHON Mopenu «BemeHme gomMalrHero Xo3sii-
cTBa». B aTy Momenb BxoguT Oosiee y3Kasg cuTyauusi — ybOopka
noma. M1 Ha Bce MPOAYKTHI, KOTOPbIE MCIOJAb3YIOTCS s YOOPKU
JIoMa, MOXET ObITh HABELLIEH COOTBETCTBYIOLIMM SIPJIBIK YACTHOM
mapku. Ho numMeHHO Ha Bce ToBaphbl 4151 YOOPKM, a HEe Ha BCIO ObI-
ToBylo xuMMI0. I He Ha ee yacTb. Benb moTpeObuUTEIb HYXKIAeTCs
He B Habope IMPOAYKTOB, a B pellleHUM CBOUX mpobjeM. M Bcerna
MpeanoyTeT KOMIUIEKCHOE, MOJIHOe pelleHue. EcTecTBeHHO, 1ieH-
HOCTb CETHM JOJIKHA ObITh BOIUIOLIEHA W B KaXIOM TOBape Mo.
3TOM YaCTHOU MapKOM.

B n06oM ciyyae, B opopMIEHUM YaCTHOM MapKu OOJKHA
OBITh OTpaXkeHa IMPUBEPXKEHHOCTh MapkKe MaTepUHCKONW — MapKe
camoii cetu. Torma yacTHasi MapkKa CTAaHOBMTCSI HE MPOCTO He-
KMM TOBapOM CO 3HAKOMBIM JIOTOTMIIOM, OHa TakKXe CTAHOBUTCSI
Mapo4YHbIM, OpeHAMPOBAHHBIM MPOAYKTOM. M MoxkeT KOHKYpHpo-
BaTb C APYrMMU OpeHAaMM, AaXe €CJIM OHU AOCTATOYHO CUJIbHBI.
ITogasnstoniee GOJBIIMHCTBO MPOAYKTOB OTHOCUTCS K PbIHKAM,
OpPHMEHTUPOBAHHBIM Ha CUTyaTUBHbIe Monaeau. M mobGeauTb ux
JIPYTUM CUJIbHBIM OpPEHIOM, B POJM KOTOPOIO BBICTYHAET YacTHas
MapkKa, BIIOJHE PeajibHO.

Korma norpebutenb yBUAUT Ha MNPOAYKTE 3HAKOMBIN JIOTO-
TUII, SIBISIFOLLIMICS 3HAKOM CUJIbHOTO OpeHJa pPO3HUYHON CeTH,
a He MPOCTO y3HaBaeMbIM CUMBOJIOM, OH Tl€peHeceT MO3UTUBHLIE
accouMalMy, BO3HMKIIKME Yy HEro IO OTHOILUEHMIO K CETH, M Ha
KOHKPETHbBIE MPOAYKTHI O] YACTHOM MapKoi. B aToM ciyuyae ne-
JIaThb TOBap CaMbIM JEllIeBbIM B KaTeropMu He UMEET CMbICIa, Lie-
HOBOE€ MO3ULIMOHMPOBAHUE TOBAPOB JOJKHO MOBTOPSITh LIEHOBOE
MO3ULIMOHUPOBAHKUE caMOro OpeHaa ceTu. B pesynabTaTe yacTHas
TOproBasi Mapka OyaeT YCWJIMBaTb OpeHJ CeTU, a CUJIbHbII OpeH.
CETM — CNOCOOCTBOBATH MpoAaXkaM MPOAYKIIMU MO YACTHOU Map-
Koii. ['maBHOe, 4TOOBI MOTPeOUTEIb HE pa30yapoBaiCsi B YpPOBHE
KayecTBa MPOAYKIMU, HO 3TO JOJKHO ObITh SICHO IO YMOJYAHMUIO.
Ecinn xe no KakuM-TO MpUYKMHAM HE YIAETCS MOJYyYUTh TOBAP BbI-
COKOT0 KayecTBa M CYLIECTBYET BO3MOXHOCTb BbI3BaTh HEIOBOJIb-
CTBO MOTPEOUTENST — TaKOMY IPOAYKTY Jydylle He IpUCBavMBaTb
TPOMKOE€ U CJIaBHOE MM C TaKUM TPYIOM ITOCTPOEHHOTO OpeH.a.
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2. CrpaTerus 3ameneHust

DTOT BapuaHT CTPaTeTMM YXe He MMEET HEeloCpeICTBEHHOTO
OTHOIIIEHUSI K OpeHAy CeTHM KaK TaKOBOMY U BIIOJHE TOAXOAUT
IUJI CeTeid WM KPYHHBIX TOPTrOBBIX TOYEK, KOTOPbIE B MPUHIIUIIE
MOTYT cebe MO3BOJUTh YacTHbIe Mapku. Ho Tak Kak MBI TOBOPUM
O PO3HMIIE, TO paccKaxkeM M 00 3TOM BapuaHTe, IMOCKOJbKY U OH
Croco0eH MPUHECTU AOIOJHUTEIbHYI0 NpUObUIbL. B 3TOM ciyuyae
BbIOOp TOBApHBIX KAaTeropuil OCYIIECTBISIETCS MO APYTUM IIPUH-
uunaM. ToBapbl MOJA YaCTHBIMU MapKaMu, HO yX€ HE HMMEIOLIU-
MM OTHOILEHUSI K OpeHIy CEeTH, CIIOCOOHBI BHITECHUTb MapKu U3
CJ1a000pEHAUPOBAHHBIX KaTeropuii, To €CThb TeX, B KOTOPBIX He
HaOJIlI0AaeTCsl CUJIbHBIX OPEeHI0B UM CUJIbHBIN OpeH 1 BCEro OIuH.
st moTpeduTeass He MMeeT 3HAYeHUs, KaKOi MMEHHO MPOIYKT
BbIOpATh, €CM B KaTeropMM OTCYTCTBYIOT CUJIbHBIE OPEHIbI, KO-
TOpPbIE TOBOPST €MY, MOTPEOUTEIO, O €r0 BBITOJAAX OT MOKYMKHU.
Kpome Toro, Hajmo moHWMaTh, YTO OpeH] Bceraa MmoapasyMeBaeT
3HAUYUTEIbHBIE BIOXEHMS B peKJIaMy M UHbIE KOMMYHMKAIIMK, KO-
TOpBI€ MOIPOCTY HEBO3MOXHBI Ha psiie phIHKOB. CienoBaTeslbHO,
C/1a000pEHAUPOBAHHBIX KaTeropuii B acCOpTUMEHTe Oojiee 4eM
JIOCTaTOYHO — 3TO W OBOLLHASI MPOAYKLIMS, U 0akKajes, U xjiebo-
OyJI0YHbIC U3AETNSI, U KOHCEPBbI, U 3aMOPOXEHHAsI TTPOAYKLIUS, U
MHOIO€ Ipyroe.

Ho, pasymeetcsi, B OpeHIUPOBAaHHBIX KaTEeropusix — B NUBE,
BOJKE, MOIOIIMX CPEACTBaX, CUTapeTax, IIOKOJaae, OAeXIe, —
CO3/aHMEe YACTHOM MapKy MO TaKOMY NMPUHLIMIY aOCypaHO: I€Hb-
M OyayT BbIOpollieHbl Ha BeTep. B To e BpeMsi B cnaboOpeH-
JUPOBAHHON KaTeropMu TOBApOB CETb MOXET MPOCTO 3aMEHUThb
BECh ACCOPTUMEHT WJIM €ro 4acTh Ha MPOAYKIIMIO MOI COOCTBEH-
HOIl TOProBOil MapKOii, UTO HE BBI3OBET HUKAKOIO BO3paKeHUS
CO CTOpOHBI mokynatesiei. (s cpaBHEHUSI C CWJIbHBIMU OpeH-
JlaMU, TIPEICTaBbTE, MOXHO JIM YEM-TO 3aMEHUTH curapetbl Kent,
Parliament wimn XXUAKOCTb JJIs1 MBIThsI TTocyabl Fairy.)

ITpuBepXeHHOCTh CUJIBHBIM OpeHIaM MOXET ObITh CTOJIb BbI-
COKa, YTO MOTpeOUTesIb HE 3aXOUeT MCKaThb UM 3aMEHY U MOXET
BOOOIIIE OTKa3aTbCsl OT IIOCELIEHWSI CEeTU, B KOTOPOM HET TexX
OpeHa0B, KOTOpbIie OH XoueT npuodbpectu. Ho cyliectByer HeMaio
KaTeropuii ToBapoB, KOTOpbIE, HECMOTPSI HA TO UTO 3aMOJHEHBI
HEKMMU MapKamu, OpeHAMPOBAaHHBLIMHU, IO CYTH, HE SIBJSIOTCS.
Benp OpeHnm — 3TO He 3asiBeHUE TPOM3BOAUTENECH MPOLYKIIUMU
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O CBOCI1 cuJie, 3TO OTHOIICHHE IOTpeduTesneit. M1 ecnmm ypoBeHBb
TIPUBEPXKEHHOCT MapKe WJIM TIPOAYKTY KOJEeOJeTCS OKOJIO HY-
JIEBOII OTMETKM, TO IOAMEHBI IOTPEOUTENIb MPOCTO HE 3aMETHT.
[Ipyu 3TOM ypOoBeHb IIEH 3aMeEIIAroIIeii YaCTHOM MapKWu BIIOJIHE
MOXKET OCTaTbCsl MPEXKHUM, IMPUBBIYHBIM IJIs1 TToTpeduTens. Eciu
JK€ TOBapHasl KaTeropusl JOCTATOYHO OOIIMPHA, MOXKHO BBIBECTHU
Ha MOJIKKM HECKOJIPKO TOPIOBBIX MAapOK B pa3HBIX LIEHOBHIX KaTe-
TrOpUsIX C pa3HbIMU Ha3BaHUSIMU. B COOTBETCTBUM CO cTpaTerueit
3aMelIeHUs] YacTHasi MapKa co3laeTcs B cl1a000peHAMPOBaHHbIX
TOBapHBIX KaTeropusx. [Ipm 3TOM KOHKYypHUPYIOIIME ITPOMYKTHI
MOTYT OBbITh (DPU3NYECKU YCTPAHEHbl M3 TOPIrOBOTO IPOCTPAHCTBA.

3. Crparerus aeMmuHra

B cooTBeTcTBUM C maHHOI CcTpaTeTMeil YacCTHbIE MapKud MO-
TYT CO3[aBaThCsl B JII0O00I TOBApHOI KaTeropuu (3a MCKIIOUEHUEM
cermMeHTa Luxury goods, B KOTOPOM CO3JaHUE JAEIIeBOH MapKu
OECCMBICIIEHHO) C y4eTOM, YTO 3TO OymeT camasi aelleBasi MOKYII-
Ka. B aToM ciyyae oTpaxaTh peeMCTBEHHOCTh MapKe CEeTHU Helle-
JIeco00pa3HoO, KaK 1 BOOOIIE BKJIAAbIBATh 3HAYUTEIbHBIE CPEJCTBA
B NPOIBIDKEHUE, 3a MCKIIOUEHMEM CJydaeB, KOIrma TaKylo Map-
KY BBIBOAUT AuckayHtep. Ho jmaxe nmuckayHTep MOXKET BBIBOAUTH
CBOIO MapKy ¢ 0ojiee BBICOKOU ILIEHOI, 3TOT Ke Ciayyail MOXHO
MPUPaBHATh K mpoaykTy No name, BeAb IJIaBHBIM apryMEHTOM
3/1eCh OyIeT SIBISAThCSI He OpeHJ U He KauecTBO, HO LieHa. Ha pbiH-
K€ BCerga HaiaeTcsl moTpeOuTe b, KOTOPOMY HY>KHO caMoe Jelllie-
BO€ MOJIOKO, camasl JellieBas BoaKa, padouasl onexnaa, camble Je-
1LIeBbIe TeJbMEHU U CaMbIli JAelleBbIli MalioHe3. [pyroe aeno, 4To
BBIOOP TOBApHBIX KaTETOPUii 0OJIbIIE 3aBUCUT OT SKOHOMUYECCKOI
1eJ1eco00pa3HOCTU, YUeM OT MapKETUHIOBOI COCTaBJISIOLIEHA.

Kax BugHO M3 pucyHKa 5.7, Ha KOTOPOM MpHBEAcHA AUarpam-
Ma, XapaKTepU3yollass Ha3biBaeMble ITPUUMHBI MOKYIIKHA YaCTHBIX
TOPTOBBIX MapoK, JOTHKA BbIOOpA MOTPeOUTEIsSI JOCTATOYHO MPO-
cTa.

Takum oOpa3oMm, TpM CTpaTerMy CO3JAaHMS YACTHBIX MapoK
MepeKphIBaIOT BCE OCHOBHBIC MPUYMHBI MOKYyNKu. CHMIIaTMU K
BBICOKOMY KauyecCTBY, XOpOLlIeMy BKYCYy M JOBEpHE MapKe Mara-
3MHA — CJICACTBUE CTpaTeTUM paclIMpeHMs OpeHma, Korma Ha
YaCTHYIO MapKy IIe€pEHOCSTCS BCE ITOJIOXMTEJIbHbIE MpencTaBlie-
HUS 0 Mapke MmarasuHa. IIpuBiaekaTebHOCTb LIEHBI — CTpaTeTusl
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YACTHbIE TOPIOBbIE MAPKH

HpaBuTCs, BbICOKOE Ka4ecTBO, 139
XOpOLUUIA BKYC

[MpuenekaTtensHas LeHa | 28

OTcyTcTBME OpYrnX MapoK 12
[oepsito aTon Mapke, MarasmHy 8

Pewwn(a) nonpobosatb 13

Moa BnnsiHnem peknambi [ 1
Opyroe[ 3
TpyaHo ckasatb| 12

Puc. 5.7. lNpuynHbl NoKynku ToBapoB private label

McrouHuk: Retail Image Tracking-Food, Mocksa. 2006.
Workline Reseach (Comcon-SPb)/

IEMIIMHTA. A OTCYTCTBHE IOPYTMX MapoK B IMPONAXe — CTPATErus
3aMeleHus. Ilokynka, BbI3BaHHAasl JIIOOOMBITCTBOM, «peluua (a)
MOIpo0OOBaTh», KOTOPYIO Ha3Baiu 13% pecroHACHTOB — TakXke
CJIeICTBUE YIAYHOIO CJIeAOBAHUSI KaKoi-11b0 M3 0003HAYEHHBIX
CTpaTeruii U1 aKTUBHOM pEKJIAMbl 3TOM YaCTHOM TOPrOBOM MapKu
BHYTPU CETU.

Bce tpu ctpateruu Mmoryt KomouHupoBaThes. CeTb, 00Jagao-
1Ias1 CWIbHBIM OPEHIOM, MOXET MCIIOJb30BaTh OCHOBHYIO MapKy
B T€X KaTeropusx, rae 3TO IMO3BOJISET AeJaTh BEKTOp OpeHnaa, Bbl-
TEeCHSTD c1abble OpeH bl U3 CIa00OpEeHAMPOBAHHBIX TOBAPHBIX Ka-
TErOpyii YaCTHBIMU TOPTrOBbIMKA MapKaMM C APYTMMMW UMEHAMU U
npeajaraTb camblii AeIIEBbIA MPOAYKT MOA TPeTbUMU. TeM caMbIM
JIOJII0 YaCTHBIX MapoK B acCCOPTUMEHTE MOXHO paclUUMpUTh 10
BECbMa 3HAYUTEJIbHBIX PA3MEPOB, CYLIECTBEHHO YBEJIUYUB OOIIYIO
NnpuobUTL KoMITaHWU. Ho HY>kHO O4YeHb YETKO MPOBOAUTH I'PaHUILY
MEXIy Pa3HbIMU TOBAPHBIMU KaTErOPUSIMH, KOTOPbIE MOIYT WU
HE MOTYT COOTBETCTBOBAaTb CUTYaTMBHOW MOAEIM B TOM LIEHHOCT-
HOM BOILJIOLIEHWU, HA KOTOPOM CTPOMUTCS OpeH]I.
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5.6. Pexnama 6penpa

PexnamHast cepa Kak TakoBasi TIpeJicTaBiIsieT co00ii 0oblloe Oe-
Joe TATHO. CKOJIBKO KHUT O peKjaMe yxKe HalmuMcaHo, HO €AMHOro
MNpeacTaBieHUs O TOM, KaKO AoJKHA ObITh pekiaaMa 3((eKTUB-
Has, B MUpE 0 CUX MOp He cyuiecTByeT. [1oaTOMY peKkIaMucThbl
HamupamT Ha CBOM TBOPYECKME 3aJaTKU W MPOIBUTAIOT SIPKUIA
KpeaTuB, KaKyl-TO HEBHSITHYIO «3MOLIMOHAJIbHYIO peKjiamy» WU
neiTaloTcsl npuaymatbh Hekve YTII wiau MO3UMUMOHMPOBAHME Ha
poBHOM MecTe. Pasymeercsi, 5T0 Majao KOMY IOMOraeT, TakK Kak
ynauHasl, 3(eKTUBHAsI peKjamMa Oblla U OCTaeTCsl Cy4aliHOCTBIO,
HUCKIIOYEHNEM U3 MpaBWil, YbMM-TO 03apEHUEM, a HE pe3ybTaTOM
CTPaTEernuyeckKoro riaHUPOBAHUSI.

Ho ecnu Ha pblHKE TOBApHOM, YacTO 3a CYET YAAYHOrO Mpo-
JlyKTa, pEKjaMa BbI3bIBACT BCIUIECK IMPOAAX, TO HA PBIHKE YCIYT
TaKk MPOMCXOIUT HAMHOIO pexe. B mepBylo ouepenb M3-3a TOro,
YTO OLIYTUMAasl YHUKAJIbHOCTb OpPEHIOB, B TOM YMCJIE U PO3HUY-
HBIX CETEM, CyLIECTBEHHO HUXE WM OTCYTCTBYeT. MHOTHUE CETH U
MarasuHbl [I€JIAalOTCd MO OJIHOMY 11a0JOHY, MU HUKAKUX OTJIUYMIA
MEXI1y HUMU HU HAa YPOBHE aCCOPTUMEHTA, HU HA YPOBHE OLILYILIE-
HUil HeT. HeT Kak TaKOBOro MOHUMAHMSI, YTO TaKO€ PO3HUYHBIN
OpeHI, KaKk OH CTPOMTCS M KakoBa e€ro crparerusi. B pesyabrarte
JIMAUPYIOIIUM JIJI1 HOTpeduTess (akTopoM MpU BEIOOPE TOProBoit
TOYKM KakK ObLI, TaK M OCTaeTcsl (PAKTOpP MECTOPACIIOJOXKEHUSI.
A camoe 3(pdeKkTUBHOE, Ha YTO CHOCOOHA peKyiamMa PO3HUYHOM
ceTH, — 0003HAYUTh ATO MecTopacrojioxkeHue. My monbiTaTbes
MNpUBJIeYb MOKYIMaTeasl 00CIIaHUSIMU HU3KUX LIEH WM LLIMPOKOIO
accoptuMeHTa. Ha 3TOM CHUMCOK peKJIaMHBIX UAei MOXKHO CUYU-
TaTh UCYEPITAHHBIM.

Ecnu oueHUTh pekiaMy pO3HUYHBIX CETEi ¢ TOUYKM 3PEHUST Ha-
JINYUSI HEKON MIeu, CIIOCOOHOI CIOABUTHYThH MOKYyMAaTes s Ha Mo-
CEIIIEHUE TOPTOBOW TOYKH, TO MOXHO YBUIETh, YTO MPAKTUUECKHU
BCcs 0e3 MCKIIOUYEHMSI peKslaMa He COAEPXKMUT HUKAKWUX BHSITHBIX
apryMeHTOB, KpoMme IeHbl. O 1IeHOBOI MOJIUTUKE MBI YK€ IT1cau,
JEeMIUHI HEe CaMblii JYYILIMi UHCTPYMEHT KOHKYPEHTHOI OOpLObI,
TeM 0oJiee UTO HU3KME LIEHbI OT HEACLIEBBIX CETE — 3TO MPOCTO
cmelnHo. TToka uto 310 padortaer. Ho nuiib B Culy TOTaabHOM
CJ1a00CTU UIPOKOB B 3TOM Bompoce. /la U BBIMTPhIBAIOT HE T€, KTO
MNPEeIOCTaBISIET cCaMble HU3KME LIEHBI, M JaXXe HEe Te, KTO TpoMue
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BCeX 3asiBJIsIET 00 3TOM. BBRIMTPBHIBAIOT JIMIIL T€ MpeapUHUMATE-
JIU, KOTOpbIE Ha CaMOM JIeJie METOJIOM IPo0, OIIMOOK WU KOIM-
pOBaHUsI CO3MAlOT yAAyHbIA, HOBBIA (hopMaT, WIM Te, KOTOpbIE
CMOIJIM 3aHSTh HanOoJjiee BHIMTPHIIIHBIE TOPTOBBIE IUTomanu. Ho
poau pekiaaMbl B 3ToM HeT. C 3TOM MO3MLMHU TTOYTU BCsl Oe3 HC-
KJIIOUCHMST peKJlaMa PO3HUYHBIX CETEi — BBIOPOIIIEHHBIC Ha BETEP
neHbrn. M xak MUHUMYM He3((hEKTUBHO MCIIOIb30BaHHBIE.

Haxe 3amamHble OpeHAbl HE BBIACISIOTCS M3 OOIIEro psiaa.
Pexnama IKEA, x nmpumMmepy, uHTepecHa u KpeaTuBHa. Ho upmes,
KOTOpasi 3aJlokeHa B peKJiaMy, 4acTo TpMBMUaJIbHA 10 Oe300pa-
3usi — Bce Te Ke Huskue HeHbl. IKEA — yHukanbHbIN popmaT
TOPIOBJIM, MO3TOMY 3TOT OpeHA M CTajd CWIbHBIM. Peximama TyT
VXK€ HE UIpaeT CYLIECTBEHHOW pOJiM, OHa MPOCTO HAallOMUHAET O
cyliecTBoBaHMU OpeHna. Ho ecim Hy:XXHO He HallOMMHATh, a CO3-
JlaBaThb 3aHOBO, YTO ObIBaeT yaile Bcero? Mneit Her. ToTanbHOe
OTCYTCTBUE MOHUMAHUsS CYTU OpeHaa MpOSIBISETCS B peKJIaMHOM
cdepe Hanbosee yeTko. Hamo moHMMaTh, 9TO KpeaTMBHOE BOILIO-
IIEHWE eCTh JUIlb 00epTKa, KpacuBbiil (paHTUK. A KOHdeTa WUau
MMATIONST — TO CaMOE SIIPO PEeKJIAMHOM CTpaTeTuH, KOTOPOE JOJIK-
HO OBITH 3aBepHYTO B 3TOT (paHTUK. Kakoe oHo? Huskue 1ieHbI?
VYnaunoe Mecto? A eciud UEHBbI HE HM3KME, a MECTO HE COBCEM
yaauHoe? I1pITaThes BBI3BATh «3MOLIMOHAIBHBIN OTKJIMK» IT0KA30M
KpacuBBIX KapTUHOK? DTO gaxke He cMmelrHo. Ho Huuero apyroro
HeT. [ToaToMy npuaeTcs pa3doupaTbcsl U B 3TOM BOIIPOCE.

PazymeeTcs1, Hac He MHTEpecyeT TO, KaK CO3[aeTcsl KpeaTuB.
IToBTOpuM — KpeaTuB BropuueH. OH BaxkeH, HO sSIAPO, Waesl, KO-
TOPYIO COIEPKUT PeKJIAMHOE COOOIIeHHEe, — BO MHOTO pa3 Bax-
Hee. [1oaToMy MBI BBIHYXXIE€HBI CHOBa BEPHYTbCS K aOCTpaKIIUsIM
U TEOPUM, YTOOBI Pa3bsICHUTb MPUHLIMIBLI CO3AaHUS PeKJIaAMHOM
CcTpaTeruu, Kotopasi U OyaeT To camoil KOH(eToi, 3aBepHYTOl B
apkuit paHTuK. Bripouem, o ToM, KakKUM JTOJLKEH ObITh (DaHTHUK,
TO €CTb KpeaTUBHAsI COCTaBIISIONIASl PEKIAMHOTO COOOIIECHMS, MBI
Tak>k€ HEMHOIO CKaXXKeM.

Ho noka yrto moroBopuM o ctpaterusx. Eciau abctparupo-
BaThCcsl OT cepbl PO3ZHUYHOI TOPTOBIM WM IIPEACTaBUTh, 3a4eM
BOOOIIIE HYXXHa pekjama, TO OTBET He TaK U cioxeH. OmycTuB
9KOHOMUYECKUE MOHSATUSI U MPOUYMEe HECYIIEeCTBEHHbIE OIpeaesie-
HUS, B3IJISIHYB Ha CUTYalMIO C MO3WLMAM ITOTPEOUTEIISI, Mbl MpU-
JIeM K JIOCTaTOYHO MpPOCTOMY OTBeTy. Pekiama cyllecTByeT ISt
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TOr0, YTOOBI MPOMH(GOPMHUPOBATh YeJOBEKa O TOM, YTO B MUpE
CYIIIECTBYET HEKUIL OOBEKT, CIIOCOOHBII YIOBICTBOPUTH KAKME-TO
€ro 3ampochl. B Icuxuuyeckoii pealbHOCTU HET PasHUIbI MEXKIY
BUPTYaJIbHBIM WJIM pEabHBIM MMPOM, KaK HET PasHUIIBI MEXIY
CBOMMU COOCTBEHHBIMU 1 HaBSI3aHHBIMU MOTPEOHOCTSIMU U MOTH-
BaMM. YacTo JOCTATOYHO JIMIIb CKa3aTh YEJIOBEKY, UTO OH Yero-To
XOUeT, KaK OH JAEWCTBUTEIbLHO 3TO 3aXouyeT. 31eChb BOMNPOC JUIIb
B TOM, YTO MMEHHO CKa3aTb, KOMY CKa3aTh M KaK 3TO CHeJaTh.
M B 3TOM M 3aKioyaeTcss OCHOBHOW MPOOes TeOpUM MapKEeTUHTA
U PEKJIaAMHOMN AeITeIbHOCTU (TOBOPUTh O KAKON-TO pPeKJIaMHOM
TEOpUH, MO MEHbIIIEH Mepe, HAUBHO). DTOT BOIMPOC — YTO MMEH-
HO cKa3aTh, KOMY CKa3aTh W KaK CKa3aTb — IOJIHOCTbIO OTIaH
Ha OTKYIl peKJaMMUCTaM, KOTOpbIE OTBET, MO CYTHU, BHIIYMBIBAIOT.
Ilycth paxke wHOTAA TMPUKPBLIBASICh pe3ysbTaTaMM HEKUX MCClie-
JoBaHuii. Ho 3T0 MME@HHO Tak — TO, YTO AOJKHO OBITH pa3pabo-
TaHO B AHAJIUMTUUYECKHUX OTAENaX, MO CYTH, MPOCTO BHICACHIBAETCS
u3 nanbua. Pesynbrar — BuaeH. IloTpebutento TMOO MbITAIOTCS
cKazath IpsIMBIM TekcToMm «[lokymaiil», nMbo HayMHAIOTCS pa3-
JIMYHBIC YXUILPEHUS.

MHorna pexiiama mbiTaeTcsl Kak-TO OPUTMHAIBHO TOAATh CaM
¢akT cyllecTBOBaHMSI ToBapa JUOO TFOBOPUT O TOM, YTO OH B
MPUHLUIIE MCTIOMHSIET CBOM (QyHKUMU. JInbo Te Xe IeHBI, 100
MPUHMXEHWE KOHKYPEHTOB, JIMOO MpOABUIaeTcsl (pakKTop HOBM3-
HBI WK (aKTOp MOITON MCTOpUU. BapmaHTOB MCIOJIb3yEeMbBIX pe-
KJIaMHBIX MIEH JOCTaTOYHO MHOIO, HO, KaK IIpaBWJIO, HU OIHAa
HE COIEpKWUT BHSATHOIO OTBETAa Ha BOIIPOC, 3a4eM BOOOIIE 3TO
HYXXHO TIOTPEeOMTENI0 U IOYeMy OH JOJDKEH 3TO BBIOpaTh. OISITh
K€ B MHpPE TOBapHBIX OPEHIOB 3a CUET BBICOKOIO KauyeCTBa, IpH-
BJIEKATEJILHOTO IM3aiiHa WM CJ1a00CTH KOHKYPEHTOB TOBAp MOXKET
CTaTh MOMYJISIPHBIM. 3aciyra peKjiIamMbl B 3TOM HEBeJIMKa, HO ObI-
BaeT M TaKOe — TOBap IpPoJaeT caM ceOsl.

OmgHako Ha pBIHKE YCIYT, TAE OLIYTMMOM YHMKAJIbHOCTH HE
MpuayMaTh, a caM IIPOLYKT He BCErIa MOXKET OBITH (popManm3o-
BaH 1M 0003HAuYeH, 3TU MOAX0Abl TepmIT (uacko. Hy He Oynem ke
MbI JIeJIaTh aKLEHT Ha BHYTpeHHeM o(QOpMJICHMHM MarasuHa, Ha
TO, KaK/e y TOPTOBOM TOYKM 3aMedaTesIbHbIe KacCOBEIC aIlllapaThl
WIM Ha TO, YTO Mara3vH B IPUHIIAIIE YeM-TO TOPryeT... B urore,
€CJIM paccMaTpUBaTh peKJIaMy PO3HUYHBIX CETel, TO €e OYeHb Ya-
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CTO MHaYe KakK Oe3mapHOil U He Ha3BaTb. YTO-TO peKIaMHpPYyeTCs,
HO 4Tt0? [lO0CTaTOYHO JIM 3TOTO, YTOOBI CJAOMATh IPUBBIUKU IIO-
TpeOUTENST K IPYTUM Mara3uHaMm M CEeTSIM, OPMEHTHMPOBAaHHBIM Ha
CXOXYI0 CUTyaTUBHYIO Mojeib? IloMoXeT i 3TO OTOpBaTh €ro
OT JAYBaHA U OTIPABUThCS IyCTh JaXKe «Ha pa3BeAKY», UTOObI Ha
MeCTe COCTaBUTh cBoe MHeHue? [lameko He Bceraa.

Teneps ke MOXKXHO CHOBA BCIIOMHHTh TO, O YeM MBI HaIlMCAIN
paHee. M TIOHSITBH, YTO OTBETHI HA BCE HYXKHBIC BOIIPOCHI IUISI pa3-
paboOTKM peKJIaMHOM CTpaTerMy y Hac yXe ecTb (cMm. puc. 5.8)!

Ipoparoiiass upest y Hac Obula ompeaejieHa B cCaMOM Haua-
JIe — CUTyaTUBHas Monelib, 3(p(GEeKTUBHOE BO3ACHCTBUE B paM-
KaxX KOTOpOW ToJiydyaeT MOTpeOuTesib, roceliasi TOProBylo CeTb, U
JIMYHOCTHASI LIEHHOCTb, YTOUHSIIOILASl TO, KAKOe UMEHHO pelleHUe
MOJIYYUT NOTPEeOUTETb. DTO OCHOBHASI MbICJ/Ib, KOTOpasi KOHLIEITY-
aJIbHO OHOCUTCS B peKiiame. Eciii yuecThb, 4TO U BCe IIpodue ciia-
raemMble OpeHZa Yy Hac BBICTPOCHBI B COOTBETCTBMM C 3TOM MIECH,
TO JIOMaTh TOJIOBY O TOM, YTO MMEHHO CKa3aTh B peKjIaMe, COBCEM
He HY>kHO. HyXHO MpOCTO TOBOPUTH O TOM, UTO €CTb.

[leneBas rpyrmna, Kak Bbl IOMHUTE, Y HAC TakKXe ObLia orpene-
JleHa Ha camMoM paHHeM 3Tarie. OCHOBHOU KpUTEpHUil, 0ObeanHSI-
IOLIUI 3Ty TpynIy, — OOLIHOCTb LEHHOCTHBIX OlLleHOK. He HyxX-
HO TIBITaThCsI pabOTaTh CO BCEMU — 3TO HEYIOOHO M HEBBITOIHO.

Peknama
mHcdopmupyeT

O YEM?
MNpogatowasn
noes

KOro?
Mepguna-
cTpaTerus

KAK?
dopma nogaun
MHdopMaLnn

Meccuox,
coobleHune

Puc. 5.8. lTpuHUMN peknamMHoro Bo3aencTans
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0O603HaYMB 0O0JIee YETKO ayAUTOPHIO, Ha KOTOPYIO OPUEHTHUPOBAH
OpeHI, Mbl CMOXeM 3(P(PEKTUBHO U C ONTUMAIbLHBIMU 3aTpaTaMu
JIOCTy4aTbCs UMEHHO A0 Hee. M1 B 3TOM CMOXeET MOoMOYb J1000it
rPaMOTHBIM CIIELMAIMCT 110 MEAUAIIaHUPOBAHMIO.

Tpetuii Bompoc — KaK MMEHHO JOHECTU — SIBJISIETCSI CaMbIM
MHTEPECHBIM. Benb He 3pst MbI CTPOMIIN MEHTAIbHBIE KOHCTPYKILIMHT
MOJi Ha3BaHUEM <«ITO3ULIMOHMPOBAHME» U <«3MOIIMOHUPOBAHUEY.
IIpuHIMOD MaHUITYIMPOBAHUS MOTpeduTeaeM A1s1 3PHEeKTUBHOTO
TOJTYKA K ITOCEIIEHNIO TOPTOBOM TOYKU M CO3MAaHUS YCTOMUYMBOIO
CTEpEeOoTUIIa KaK pa3 U COCTOUT B 00beAMHEHUH MMO3UIIMOHUPOBAHUS
¥ BMOLIMOHUPOBAHMSI B KOHKPETHOM MocCkuie, Meccumaxke. O0beau-
HUTH SMOILMOHNPOBAHNE U TO3UIIMOHUPOBAHME MOXHO pa3HBbIMU
crocodaMu, HO B KOHKPETHOM COOOILLEHUU OHU JOJKHBI MPUCYT-
CcTBOBaTh. YEIOBEK — CYIIECTBO pallMOHaJbHO-3MOIIMOHAILHOE,
M 1LIEHHOCTHASl COCTaBJISIONIAsl JOJDKHA OBITh JOHECeHa B 00si3a-
TeJbHOM mnopsiake. Ho 4yenoBek He HACTONBKO TJIYI, YTOObI BO
BCEM PYKOBOJICTBOBAaThCSI CBOMMM CMYTHBIMM CHUMITaTHSIMU. Emy
HY>XXHBI pallMOHaJbHbIE apryMeHThl. MIu, 4To B MpUHLIUIE OTHO
M TO Xe, — MX BUAMMOCTb. Beab 3amaua palilmoHaIbHOI apryMeH-
TallMd COCTOUT B TOM, YTOOBbI MOTPEOUTETD OOBSICHUI CBOI BHIOOP
caM cede, B TO BpeMsI KaK B peaJIbHOCTH BBEIOOP MOXKET OBITH OCY-
LIECTBJICH 110 COBEPIICHHO IPYTUM NPUIMHAM.

B kxaxnaom pekiaMHOM COOOIIEHUM TOJKHO IMPUCYTCTBOBATh
palroHaabHOE YTBEPXKAEHUE, CBSI3aHHOE JIMOO ¢ BhIroJaMu OpeHaa,
JINOO OCOOEHHOCTSIMU Mara3uHa WJIM acCCOPTUMEHTa, 1100 MpPOCTO
yKa3aHue TMPpSIMbIM TEKCTOM O TOM, KaKOW CUTYaTUBHOW MOIEIU U
LICHHOCTH COOTBETCTBYET IaHHBIM OpeHI — Ta camasl IIpoAarolast
unesi. 1 B 3ToM ke cooOIeHUM JOJKHO OBITh «3allIUTO» OJHO WU
JIBa YTBEPXXIEHHUSI U3 BCEro Habopa, KOTOPbIA Mbl OMpEeAcauId B
SMOIIMOHMPOBAaHMU. MOXHO IOHECTHM SMOIIMOHMPOBAHUE TOJIb-
KO CMMBOJIaMM — ITOKa30M LIeJIeBOM WM pedepeHTHOU T'PyIIIIbI,
IEeMOHCTpalleil HEeKUX CTAaTyCHBIX IIPEIMETOB, YKa3bIBAIOIIMX Ha
MPUHAIEXKHOCTh K COLMAIBHOMY CJIOI, KOTOPYIO ITOJYYMT IIO-
TpeOUuTeNb, Tocellas TOProBylo TOUKY WM CETh. A MOXHO yKa3aTh
MPSIMBIM TEKCTOM — «Mara3uH, B KOTOPOM «...» (IIO3ULIMOHMPO-
BaHUE) JJI TeX, KTO «...» (SMOLIMOHUPOBAHME). DTOT BOIPOC yXKe
MOXHO OTAaTh Ha OTKYI KpeaTMBHBIM COTPYAHMKAM DPEKJIaMHBIX
areHTCTB. I'JlaBHOE, UTOOBI peKJIaMHOE COOOlleHUEe ObLIO TaKUM
K€ TeTepOreHHbIM, pallMOHAJbHO-3MOLMOHAIBHBIM, KaK W caM
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YEeJIOBEK, KOTOPbI MOKEH MPUTH K BaM. M 4TOOBI B 9TOM CO-
OOIIIEHUU YETKO IMPOCIEKUBAIOCH TO, YTO MOJKHO OBITh JOHECE-
HO. DTO MOXHO BBISIBUTb KaK MPU MOMOIIM 3KCHEPTHBIX OLEHOK,
TaK W MpUBJIeKasl MOTpeOUTENEi M1 yyacTrsl B (POKYC-TPyINOBbIX
nHTepBblO. [TycTh CKaXyT XOThb UTO-TO IMOJIE3HOE UISI Bac, HE BCe
K€ BpeMsI UM TOBOPUThH O TOM, YEr0 UM HE€ XBaTaeT B KU3HM.

PauuvoHanbHOE BJISIETCS SIBHBIM OOOCHOBAaHUEM. A 1LIEHHOCT-
Has cocTaBsoLIas, copMyJIMpoBaHHasl TakK, KakK Jydllle BOCIPU-
HUMaeTCd TTOTpeOnTeNIeM, SIBISIETCSI «BTOPBIM THOM» PEKIIAMHOTO
COOOILIEHUSI, KOTOPOE, MUHYSI KPUTUUYECKOE OCMBICIEHUE, TIPOHU-
KaeT HeMmoCpeACTBEHHO B CUCTEMY LIEHHOCTHBIX OLIEHOK 1 (hOpMU-
pYET HY>KHOE OTHOILIEHUE.

Cambie 3 (eKTUBHbIE PEKIaMHbBIE COOOIIEHMS, ITyCTh CO3AaH-
Hble MHTYUTMBHO, COOTBETCTBYIOT OMNMUCAHHBIM MpaBuaamM. OHU
BCTPEYAIOTCS KpaliHE PEIKO, TaK KaK Peyb UIAET O CIAy4alHOM II0-
nagaHuu. Tenepsp e MpaBuiia 0003HaYeHbl. MOXKXHO AEHCTBOBATD,
HE HaaesCh Ha YbU-TO CIIOHTAHHbIE TBOPUYECKUE O3aPEHUSI.

OnucaHHbIe BblllIe TPEOOBAHUS U 3adayu, Kacaloluecsl TOro,
YTO JOHECTU B peKjaaMe, KOMY ITOHECTH 3Ty MH(MOPMALIMIO U KaK
WMEHHO 3TO ClIeJlaTh, OMNPEAESIOT MU BCEBO3MOXHBIE aAKLWMU I10
NpoABMKeHU0. Hallia TexHoMorusl J0MmycKaeT U HEKOTOPbIN Mpo-
CTOp 111 TBOpYECTBA KaK KPEaTUBILIMKOB, TaK U MapKETOJOIOB,
KOTOPBIE MOTYT TOIBITATbCI MPUAYMATh HEKOTOPbIE OPUTHMHAIb-
Hble XOIbl B MpoABMXeHUU. HO OCHOBHbIE MOMEHTBI HE HOJIK-
Hbl MEHSITBCS CO BPEMEHEM M 3aBUCETb OT CIOCO0a TOHECEHMS.
HNnesa — nepBuuHa. Bce mpoyee MOXET ObITh KAKMM YTOIHO, JIUIIIb
Obl uaest He Obula yTpadyeHa. Eciu ke KpeaTMBHBIX SKCIIEPUMEH-
TOB He OyneT, uiuesi BCe paBHO OCTaeTCsl, a 3HAUYMUT, OpeHa HakaeT
CBOEro MoTpeduTes.

Mbl He 3psl TOBOPUJIM O TEXHOJOTMM, O HE3aBUCMMOCTU OT
JIMYHOCTU ucnonaHuTenst. Eciu OpeHa co3maH B UeTKOM COOTBET-
CTBUM C 0003HAUYCHHBIMU ITpaBUJIAMU, HAC YK€ He OyaeT MHTepe-
COBaTb, HACKOJBKO KpeaTMBHA WM OpPUTMHAJIbHA pekaama. Mbl
He OyJeM 3aBHCETb OT TBOPYECKUX CIIOCOOHOCTE peKIaMUCTOB
WIM TU3aiiHEPOB. MBI IPOCTO I€UCTBYEM M TOBOPUM OO 3TOM I10-
Tpeburtento. A oH — noiimer. IIpocTo MoToMy, YTO Mbl TOBOPUM
Ha ero SI3bIKe U O TOM, UTO €My MOXKET U JOJXKHO ObITh MUHTEPECHO
u OJIU3KO.
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5.7. MoTtpebutenn

B cdepe po3HMUYHOI TOProBiaud, OCOOEHHO B KPYMHO(GOPMATHOMI
pPO3HUIIE, CYIIECTBYET AOCTAaTOYHO CTPAHHOE MPEICTaBJIEeHUE O
rnorpedutene. SIKoOb OH COBepIlaeT MOKYIKM B MOJYyTUITHOTHYE-
CKOM cocTosiHuU. HekoTopbhle MapKeToJoTu, CUMTasi, YTO B 3TOM
€CThb HEUYTO XOPOIIiee, MBITAIOTCS JONOJHUTEIBHO «I0IPY3UTh» I10-
KynaTessi My3bIKOW, oopmieHHeM, KOTOpOe, MO WIee, JOKHO
BOTHATh MOTpeOuTesist B TpaHc eule cuiabHee. Ho 3auem? CraHeT
JIU MOTpeduTe b 00jiee aKTMBHO MOKYIATh IMPOAYKIIWIO WJIM CTa-
HET JIA OH JIy4llle OTHOCUTHCS K ToproBomy Openmy? EnBa nm.
M BoT nouemy.

B toprosom 3ajie KpynmHo(pOpMaTHOro Mara3uHa IOTpeOUTeNb
NEeVCTBUTEIbHO IMpeObiBaeT B cTyrmope. IloTomy uTo OH Harps-
JKEHHO BBIOMpAeT M3 TeX CTEPEOTHUIIOB, KOTOPHIE MMEIOTCS B €r0
CO3HAHUM, HAWJIYYIIWI M3 TeX, YTO MOXHO IPUMEHHUTb K KOH-
KpPETHOI cutyaTMBHON mopaenu. IIpu 3ToM peuyb uAET HE O TOi
CUTYaTMBHOW MOJI€/IM, HA KOTOPOI MOCTPOEH OpEeH/ CeTU, a O TOM,
0ojiee MeEJIKOM, Ha KOTOPYIO OPMEHTUPOBAH caMm IpoaykT. Benb
BECh aCCOPTUMEHT, KaxkKaasi TOBapHas TPYyMIla M KaXIbIA IPOIYKT
TaKXe COOTBETCTBYET KAaKOW-TO cUTyaTuBHOU Mmonenu. [loTpedu-
TeJb MOKYyIaeT He MPOIYKT, a pellleHWe CBOUX IMPo0JieM, TO €CTh
CBOIO 3(P(PEKTUBHYIO NESITEIHBHOCTh B paMKaX KOHKPETHOM CUTya-
uuu. bonee Menkoii, HO BXoasiueil B Ty OOJbLIYIO, OOIIYI0 MO-
JIeJTb, ONPEACIUBIIYIO caM (popMaT TOPTOBIU U aCCOPTUMEHT.

[ToTpebuTenb XoOAUT U CyaoOpoXHO aymaeT: «HyXHO KymuThb
pebeHKy MorypT, 1 Kakoit ayuiie?», « Hy>kHO TTpUTroToBUTL Ha 00e
MSICO, Kakoe BBIOpaTh?», «MscO HY:KHO Ha 4YeM-TO ITOIKApHTh,
Kakoe Macjio BeIOpaTh?» WM mymaeT OH TaK IIOTOMY, YTO TOBapo-
MMPOM3BOAUTENM, CUMTAIOLIME CceOs CUaCTIMBBIMU 00J1agaTe/IsIMU
OpeHI0B, HAa CaMOM JieJie He MPeJ0CTaBUIM MOTPEOUTEI0 HUKAKMX
apryMeHTOB Jis BeIOopa. OHU 3aCTaBUJIN ITOJIKH BCEBO3MOXKHBIMU
SIPKMMU T1aKeTaMM, OaHKaMH 1 OyTBUIKaMM, HO He Co3lain OpeH-
JIOB, KOTOpbIe Obl Jai BO3MOXHOCTh ITOKyTaTe 0 0e30111nb0UYHO
MTOHSATH CBOM BBITOJBI U BHIOPATh KOHKPETHBIN MPOIYKT. DTOT CTY-
Mop, B KOTOPOM HAaXOIUTCSI MOTPEOUTENb, SIBJIIETCS MPEeKpacHOM
WITIOCTpallMell K Te3UCy O TOM, YTO Ha COBPEMEHHBIX IIE€PEHACHI-
LLIEHHBIX PbIHKAX CUJIbHBIM OpeHa cKopee SIBASIETCS MCKIIOUEeHM-
€M U3 TIpaBuJI, HexXeau HOpMoil. BoT morpebuteab M BBIHYXIESH
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HAIIPSDKEHHO BBIOMPAThH, MBITAsICh HA OCHOBAHUU OOPBIBOUYHBIX U
HEBHSTHBIX CBEACHUI COCTaBUTh HYXXHBII CTEPEOTHUII, YTOOBI OCY-
LLIECTBUTh 0€301LIMOO0YHBIN BHIOOP B TOUKE IMPOIAXK.

Ecnu xe morpebuTesnb MMEET CTePEOTUIl OTHOCUTENIbHO TOM
CUTYaTUBHOI MOIEJIM, B KOTOPOII OH HOJDKEH JeiiCTBOBAaTh, BEIOOD
MPOUCXOAUT MOMEHTAJbHO, TaK KakK, M0 CYTU, BEIOOpa U HEe ObLIO.
ITokymaresb OCyIIeCTBII CBOM BBIOOP 3aI0JIT0 10 BU3UTA B TOPTO-
BYIO TOUKY, 3apaHee 3Hasl, YTO eMy HYXXeH He KaKoi-To abCTpaKT-
HBI CTUpaJIbHbIN MOPOILIOK, a Ariel, 1 He Kakoe-To abCTpaKTHOE
CpPeACTBO IJis MBIThbSl Mocyabl, a Fairy. Bo Bcex mpouux ciaydyasx
MMOTPEOUTEND 3aHIT JOCTATOUYHO HYIHON M HEMHTEPECHOM MBICIIH-
TeJIbHOU AeSITebHOCTbIO — BBIOOPOM HaMMEHBIIETo U3 BCeX 301
IIPY TIOYTH TIOJIHOM OTCYTCTBUM MH(MOPMAIIUM.

Bce mepuanpaiizuHroBbele yxulipeHusi, BTL-akiuu, mo cyru,
MpeCceayIoT 1IeJIb XOTh KaK-TO IIOMOYb ITOTPEOUTEIO OCYIIIECTBUTh
CBOI1 BBIOOP 3a CUET MPU30B WM B HAEXIE, YTO €My MOHPABUTCS
MPOAYKT. DTO He 0oJiee YeM MOIBITKU 3ajlaTaTh AbIPSIBBII KOCTIOM
Te€X HEBHSITHBIX MapOK, KOTOPHIMU 3aCTaBJCHbI CTEIaXU U Maj-
setbl. Ho cimikoM 4acTo IMpomaXul pPeKJIaMUpPyeMOro IIPOIyKTa
BbIPACTAIOT JIMIIb HA BpeMsl MPOBEICHUST ITUX aKLUMA...

Ho yem Obl mokymarenb HU TELIWICS, JIMIIL Obl cCyMMa yeka
pocna. CnabocTh TOBApHBIX OPEHIOB He SIBASETCS TEeMOI NaHHOM
KHUTH, XOTsI 3Ty CJ1a0OCTh POZHMYHBIE CETH MOIYT ITIOBEPHYTh cede
BO 0J1aro, 3aMEHUB HEBHSTHbIE MapKyd CBOMMMU YACTHBIMU. DTOT
MPUHIIUII, 3TOT CTYMNOP, TPaHC, 3TO 3aTPYAHUTEILHOE MOJIOKEHUE
MOKyMaTeNsl IIPUCYTCTBYET BCerma, KOrma eCTh TPYAHBINA BBIOOD.
A TPYIHOCTb 3aKJIIOYAeTCs B OTCYTCTBMU KPUTEPUEB 3TOTO BbI-
Obopa. XoTtuTe, YTOOBI Ballly CETb MM Mara3uH MOTPeOUTENb Bbl-
Oupan TakxKe B TpaHce, mepebupas ciydaiiHeie (aktei? M Benuka
JIN BEPOSITHOCTh TOTO, YTO MOTPEOUTEIb OCYILIECTBUT CBOM BEIOOD
B Baury noJyibdy? HpaButcs urpath B pynerky? Ho mpu yem TyT
ousHec?

M cHoBa moBTOpUMCS: Y€JIOBEK OUEHb JIEHUB U HE JIIOOUT BbI-
oupatb. OH XoueT, YTOObI BBIOOp yXe ObLI clejlaH, U II0 BO3-
MOXHOCTHU JIJiT Hero U 3a Hero. M joruka storo BeiOOpa yHUBEp-
canbHa. [l Toro u co3maiorcsa OpeHabl. M co3maioTcss oHM B CO-
3HaHUM TOTPEOUTENST U caMuUM MoTpedutesnem. Iloguac gaxe Bo-
Mpeku Oe3mapHOi peKyiaMe M HEBHSTHBIM BbIromaMm. IloTtomy urto
MOTPeOUTENIb HE MOXET BBIOMPATh MOCTOSIHHO, 3TO MpsiMast 1opora
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B IOM yMaJHUIIEeHHBIX. YacTo MOTpeOUTEe b CO3MaeT YCTOMYMBBIN
CTEPEOTHII, Taxke €CJM MOAaBIIsioliee OOJbIIMHCTBO KOMMYHHUKA-
TUBHBIX aKTOB OpeHJa He TOBOPUT HU O YyeM. Eciii ecTh XOTh 4TO-
TO, 32 YTO MOXET «MBICJIEHHO 3alleMUThCSI» MOKYNaTelb, — OH 3TO
caemaer. M oTpaboTaeT 3ampoc — CO3IaCT CTePEOTUIl, KOTOPBIi
JISDKET Ha MOJIKY co3HaHus. Ho eciu HeT — BocIpusiTHe OT(OUIb-
TPyeT 3TOT MH(GOPMALMOHHBIN XJIaM, 3allOMHMT €ro Kak cIiaM-
(GunbTp U He OyaeT nmpomyckath B oOyayuiem. [ToTpeduTteab mpocTo
He OyaeT paccMaTpuBaThb HAHHBI Mara3uH KaK CIIOCOO pEeIuThb
cBou TpobsieMbl. OH 0 HEeM M He BCITOMHMUT!

B Haiie BpeMsi mpakTUyeckd 000 BCeX MapKax, KOTOpble KakK-
TO CYLIECTBYIOT Ha PbIHKE, YXe MMEETCSl HEKOe CTEePEOTUITHOE
npeacTaBieHre moTpeduTesiss. Hackoabko OHO CHIbHOE — BOIIPOC
yxe npyroii. Ho 4ToObl 5TOT CTEpEOTUIT BBIIABUTh M3 CO3HAHUST U
3aMEHUTH €r0 JPYIMM, HYXHO IPEJOCTaBUTh 0oJiee YeTKUE apry-
MeHTbI. Cadblii OpeHa MOXHO MOOEAUTh TOJbKO 00Jie€ CUJIbHbBIM,
a CIJIBHBII — TOJBKO OYeHb CHJIBHBIM. [loTpeOuTens He MHOOUT
MEHSITb CBOM CTE€PEOTUIIbI, HO, YTOOBI HAWTU HUIILY Ha 3arlOJIHEH-
HOM DBIHKE, Mbl MPOCTO O0sI3aHBI 3TO caejaTh. Bbl oOpeueHbl Ha
opeHauHr. M yuem pmanbiie — TeM Oosblie. M He TOJIbKO AJIsI TOrO,
YTOOBI YCIEITHO BOMTH Ha PHIHOK. HO 1 mjig Toro, 4ToObl Ha HEM
yIepXKaThCSI.

[TorpeduTeb cocTaBisieT CBOM CTEPeOTUN Ha OCHOBAaHUMU pa3-
PO3HEHHBIX (PaKTOB — YTO-TO CKa3aJl 3HAKOMBIE, YTO-TO OH caM
MOTPOTrajl WX YBUILH, YTO-TO OH MOYEPITHYJI 13 peKyiambl. M Baia
IJIaBHas 3ajaya — clejiaTh Tak, YTOObI BCce 3TU (haKThl ObLIM Ha-
MpaBJieHbl B OJHY CTOPOHY, HalleJIeHbl Ha JOHECEHWE OMHOMN UIeH.
[loTpeOuTtento HyXHa OTHO3HAYHOCTb M BHYTPEHHSISI TAapMOHMUS.
OH MIIeT He KPACUBBIX «3MOIMOHAJIBHBIX» KapTUHOK. OH cTa-
paeTcsa u3bexaTb COMHEHUI TIpU BBEIOOpPE OOBEeKTa MOTPeOIeHMS.
EMy HyXHa yBepeHHOCTb B TOM, YTO OH BCE C/ejiajl MpPaBUILHO.
Haiite xxe eMy ee, HaKOHEIl. B KOHIle KOHIIOB 3TO HE TaK yX U
TPYIHO.



nasa YnpasneHnue
bpeHaom

6.1. bpeHAnHr 1 pebpeHanHr

PeGpeHauHr cranm ouepenHBIM «MOJHBIM» CJIOBOM B OuU3Hece.
Bcnen 3a coToBBIMM oIlepaTOpamMiy, BIOXHMBIIMMU B PEOPEHIMHT
HECKOJIPKO MWJIJIMOHOB IOJUIAPOB, O peOPEHOMHIE BCEPhE3 3aro-
BOPUJIX U UTPOKM MOMEHbIIe. MHOTHME NpeAnpuHUMAaTeId cTapa-
I0TCSl «peOpeHINpPOBaTh» YTO-IM00 — OT YMAaKOBKM MPOIYKTa M0
(opmbl orotuna. PosHUYHBIE CeTH 30eCh HE SIBIISIIOTCS MCKIIIO-
YeHUEM M IEUCTBYIOT B paMKaX TOTO XK€ TpeHIa «HeOOXOIUMOCTHU
OOHOBJIEHUsI». PeOpeHAMHI MpOBEIM TaKHMe OIlepaTopbl PhIHKA,
Kak «DKOHWKa», «JIxxuHcoBasg cuMpoHust», «Ctapuk XOTTaObIY»,
«Mup». IlogoOHBIC TUTAHBI TAKXKe €CTh Y MHOTMX KOMITAHUIA.

Ho uto nipencraBnsieT coboii pedpeHaunHr? MameHeHue Ha3Ba-
Hus? Pecraitnunr arpudyroB Mmapku? CmeHa uaeonoruu? A rias-
HO€ — €CTh JIU CMBIC] B IIPOBEIECHUN 3TOTO IIPECIOBYTOIO peOpeH-
auHra?

3amaun, KOTOPhIE CTaBATCS Iepel peOpeHANHIOM, JOCTAaTOUYHO
TOHSITHBI:

— ycwieHue OpeHma (TO €CThb POCT JIOSUIBHOCTHU ITOTPEOUTE-
Jei);

— muddepeHumnanus opeHaa (yCcuiaeHUe ero YHUKaIbHOCTH);

— YBEJIMUYEHME LIeJIEBOM ayAUTOpUM OpeHaa (MpUBJICYEHUE HO-
BBIX ITOTpeOUTENEit).

Hpyrux MpUYvH YTO-TO MEHSTh, B OOLIEM-TO, U HeT. PeOpeH-
JIUHT, KaK 1 OpEeHIUHT B 1LIEJIOM, €CTh JIMIIb MapKEeTUHTOBBIN WH-
CTPYMEHT, CIyXalllMii HeJsIM M 3amadyaM Om3Heca. To ecTh MH-
CTPYMEHT, OPMEHTHUPOBAHHBI TOJHLKO Ha POCT SKOHOMUYECKMX
roKasaTeJied U HE MPECICAyIOLIMi 1€ KOTO-TO pa3Biieyb, I10-
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pamoBaTh WIM yOUBUTH. TakuM oOpa3oMm, Ipu peOpeHIMHIE peyb
WUIET O KapAMHaJIbHOM M3MEHEHUN BeKTopa OpeHIa, ero OCHOBHI.
M o mocienoBaTeIbHOM IEPECTPOCHUM BCEX CIaraeMbIX.

M3HavyajbHO KauyeCTBEHHO CO3JaHHbIA OpeHJ He HYyXKIaeTcs
B KaKUX-JIM00 M3MEHEHMSIX Ha YPOBHE HEIOCPEICTBEHHO oOpasa,
BIIEYATJICHUS TIOTpeOUTesss 0 HeM. MeHSITbCsSI MOTYT TOJIbKO aTpu-
OyThbl, YTOObI MOACTPanBaTh caM OOBEKT, WIM €ro aTpuOyThl MOMI
BeJIeHUsI BpeMeHU. W To Juillb B TOM Cilydae, eciau (opmMa MOTHU-
BUpYIOLLIEH LIEHHOCTU, BJEKYILEeH yeloBeKa K MOKYMKe, C rogamMu
MOXET M3MEHUThcs. B ciydae e peOpeHOMHIa Mbl TOBOPUM B
MepByI0 ouepelb 00 M3MEHEHUM Ha YpOBHE oOpa3a Mapku, 00 U3-
MeHeHun (yHIaMeHTa, OCHOBBI — BEKTOpa OpeHna.

PeOGpeHauHr — 3TO cMeHa oOpasa, CTepeoTuria, 3TU U3MEHe-
HUSI JOJDKHBI IIPOM30MTU B TOJIOBaxX M AylIax Iokymareieir. CyTb
peOpeHAuMHra B TOM, 4YTO OpeHJ, M3HAYaJIbHO OIMMpaBIIUICI Ha
OIHY CUTYaTUBHYIO MOIEJNb W/WIN JUYHOCTHYIO IIEHHOCTb, KOTO-
pasi obnanana BaxKHOCTBIO JUISI JAaHHOM 11e1€BOI ayAUTOPUU, BIAPYT
HauuMHaeT B ce0€ HECTU NPYroil BEKTOpP, KOTOPBIA MOXET OBITh
BaXXeH yXe He HJisd Bcex ee IpeacTaBurteseii. Ho oH BaxeH mwis
TeX MoTpeduTelieil, KOTOpble paHee He BXOAWJIM B UMCJIO MPUBEP-
JKEHIIEB MapKu, W 1IeJb 3aKJII0YaeTcsl B TOM, UTOOBI MX IIPUBIEUbD.
MMeHHO 3TO U XapaKTepu3yeT YpOBEHb peOpeHIuHTA.

HoBrlii 00pa3 co3pgaercst Bceii KOMMYHMKATUMBHON aKTHBHO-
CThIO. DTO W PECTAMIMHI JIOTOTUIIA, U peau3aliH UHTepbepa, U
CMeHa pPeKJIaMHOM CTpaTeThH, M CMEHa KPEaTMBHOIO BOILIOIIE-
Hus. Ho 2T u3MeHeHUs He AOJIKHBI OCYIIECTBIATLCS HAOOYM,
Ha OCHOBAaHMM TBOPYECKUX 03apeHUI PEeKIaMIIUKOB M IHU3aiiHe-
poB. OHM SBISIOTCS CJIEACTBMEM M3MEHEHHOH cTpaTeruu OpeH-
na. OrpaHUYMBATHCS TOJIBKO YEM-TO OJHMM — CMEHOM BBIBECKU
WA acCOPTUMEHTa — eJBa JIM LieJiecoo0pa3Ho, eciau peub UAECT O
CTOJIb [NIyOMHHBIX M3MEHEHUSIX 00pa3a TOProBOil MapKu, KOTOPHIE
MoJipa3ymMeBaeT peOpeHINHT.

Wrtak, peOpeHIMHT MOXET OCYIIECTBIISITHCS TOJIBKO TOTIA, KOT-
Ja ceds1 U3XWJI, JoKa3ajd CBOIO HepabOTOCIIOCOOHOCTh CaM BEKTOP
opeHaa. Kro-Hubyap rae-aubo mojydyan cBeAeHUsI, MOATBEPKAAI0-
1IMe TO, YTO CTapblii BEKTOpP YTpPaTWUJ CMBIC U IIpUBJIEKATEJb-
HOCTb 1Jis1 noTpedbutensa? CoMHUTeabHO. OCOOEHHO €ClIM yUecTb,
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YTO MaJIO KTO CMOXET c(hOpMYIUPOBaTh, YTO COOOI IPEACTABISIET
ux OpeHA M KakoBa ero ujaest (BeKTop). BeIxoguT, B COBpeMeHHOM
IMOHMMaHUHU PEOPEHAMHT €CTh 3aMEHA OJHOI'O HEBHSITHOTO MMMI-
’Ka IpyruM, He OoJiee BHATHBIM. M mpakTuka gokasblBaeT 3To. Pe-
opennuHr «aTypbl» ObLT TakKe MPOBEAEH HA0OOYM, B pe3yjbTaTe
B pervoHax ObLIO MPUHATO pellieHUe 0TKa3aTbCsl OT PeOPEHIMHTA.
CIOHTaHHO TOSIBUBIIUIACS CTEPEOTUI OKa3ajicd JajieK OT Lese-
Boil ayautopuu. Jluiib Ojaromaps onepaTUBHOCTUA PYKOBOJICTBA,
KOTOPOMY HEJIb3sl OTKa3aTh B 3IPAaBOMBICINU, 3TOT dKCIEPUMEHT
ObL1 cpouHo mnpekpauieH. PeGpeHauHr cetn «IlaH cropTcmeH»,
NepeuMEHOBAHHON B «DMULEHTP», MPOLIE ¢ TTOUYTU HYJIEBOU pe-
3yJIbTATUBHOCTBIO.

ITogoOHbBIE MOBEPXHOCTHBIE M3MEHEHUSI He MOTYT ObIThb (-
(beKTUBHBIMU 10 OIPEAEJICHNIO, Belb OHM HWKAK HE CBSI3aHBI
CO cTpaTerueil OpeHga. DTO MOMBITKUA AEHCTBOBATh BCJEIYlO, HE
bosiee Toro. K ToMy e roBOpUTb O PEOPEHAMHIE MMEET CMBICI
TOJILKO B TOM CJy4yae, Koraa OpeHI uMmeeTcs. A MMeeTcs M OH?

3ayacTyio NpearnpuHUMaTENIN U TOI-MEHEIKePbl UCIIBITHIBAIOT
HEMOTUBUPOBAHHOE HEJIOBOJBCTBO YPOBHEM IpOJIaXK, HO J1OCTa-
TOYHOE JIM 3TO OCHOBAaHME, YTOObI CTaBUTh CTaOMJIBLHOCTbH BOC-
npustus OpeHaa mon Bompoc? Tak Ju JIeTKO IPHUBI€Yb HOBBIX
NOTpeOUTEIe U BMECTE C TEM COXPAHUTb CTAapbIX, OCOOEHHO B TeX
cyyasix, Korga OpeHma Kak TakoBoro Het? I1oaToMy MBI SIBIsieM-
csl MPOTMBHUKAMM WJeU peOpeHAuHra Kak TakoBoil. Korma Her
OpeHOa, a Takasl CUTyalldsl BCTPEYAeTCsl CAMIIKOM YacTo, HYXHO
TOBOPUTH O OpEHIMHIE, a HE O IMOBEPXHOCTHBIX M3MEHEHMSIX Ha
YPOBHE JIOTOTHUIIOB.

Ha pucynke 6.1 mpuBefeH YIPOIUIEHHBIA BapuaHT CTPYKTY-
pa OpeHma, C KOTOPOil BhI yxKe 3HaKOMBI. BekTop OpeHma 3amaeT
pallMOHAJIbHBIE W HppallMOHAJbHbIE OCOOCHHOCTHM OOBEKTa II0-
TpeOJIeHWsI M ero obpa3a B CO3HAHUM, KOTOPhIE B JalbHEUIIIEM
paciMdpPOBHIBAIOTCS B KOMMYHUKAIIMA M CaMOM IIPOOYKTe. DTa
cxeMa IPEeICTaBIIIeT COOOI IPOCTOIl M TOHSATHBIA MHCTPYMEHT,
ITOMOTAIOIINIA TIOHSITh, KAKOB JOJDKEH OBITh Balll OpeHI, KaK ero
MOCTPOUTh WM MEPECTPOUThb, TOUHEE, «I0BecTU A0 yMma». O6o-
3HAYMB KaxXXI0€ M3 CJIaraeMbIX, BBl MOJYYUTE HOCTATOYHO YETKOE
IMOHMMAaHKE, YTO HYKHO MEHSITh, KaK HY:KHO MEHSITh, YTO VXK€ Y
Bac €CTh, @ UTO HYXXHO CO3[aBaTh C CAMOr0 Hayaja.
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BEKTOP BPEHOA

Mo3numoHnpoBaHne OMoLMOoHMpoBaHNe

v v

L KommyHuKaums

BonsolieHne <:::>

NOTPEBUTEIb

Puc. 6.1. YnpouleHHas cTpykTypa 6peHaa

[IpuBeneHHbIE BBIIIE MMpaBUa U MOPSAOK IMTOCTPOSHMST OpeHaa
MPEACTABISIOT CO00I MIeaNbHYIO MOJEIb JEUCTBUIA MO CO3IaHUIO0
Openna. Eciu OpeHa co3maeTcsl ¢ HyJsI, €CIM BbIXOJ Ha PBIHOK
TOJIbKO TUIAHUPYETCsI, TO OT 3TOTO IMOPSIIKA MOXHO HE OTCTYIATh.
Ho xorma toproBasi ceThb WM TOUKA YXe CYIIECTBYET, KaK OBITh?
3akpbIBaTh, pa3pyllaTh Mara3uH 10 OCHOBAaHUS Oy/abao3epaMu U
ctpouth HOBBIN? KoHeuHo ke, HeT! ITpuHUMIBI OpeHAUHTa TMO-
3BOJISIFOT TOYHO TaK e, Ha OCHOBAaHMM OINMMCAHHBIX MPaBUJI, JO-
CTPOUTH MMEIOIIYIOCS MapKy, JIOBECTH €€ OO0 yma. DTO, B CBOIO
ouepelb, MO3BOJUT IMPUBECTU €€ K TaKOMY YPOBHIO TapMOHUHU,
MpU KOTOPOM TOTPEOUTENb PAOCTHO TPUMET €€, CO3AACT HyX-
HBIII CTePEOTHUII, BIIMIIET €T0 B IMPOCTPAHCTBO IIEHHOCTHBIX OlIe-
HOK M CTaHET MPUBEPXKEHIIEM OpeHIa, ero XXMBOM peKJIamoii, oec-
TJIATHBIM PacIpOCTPaHUTEIEM HYXXHOW MH(pOPMaIIUU.

IloTpeOuTenbp MpearnoynTaeT rapMOHUIO W MPOCTOTy. EMy He
HYXXHBI COMHeHMs1. EMy HyXXeH rapMOHMYHBIIA U 1IeJIbHBIN 00pas3,
KOTOPBI TOYHO TaK XK€ MOXHO AOCTpouTh. [Ipuuem moguac usme-
HEHUsI TpeOyITCsl JOCTATOYHO MOBEPXHOCTHBIE, MOXHO CKa3aTh,
kocMeTnueckue. Eciu ceThb yxXe CYIIEeCTBYeT, Y Hee eCTh IOKY-
maTesi, OHM 4eM-TO PYKOBOICTBYIOTCS IIPU BHIOOpE, UM UYTO-TO
HpPaBUTCS Y Bac. DTO HAMO BBIICINUTH, YCUIUTh, 0003HAYUTD, OIIH-
caTh, pa3BUTh W BOIUIOTUTH B ApyroMm maciutade. M Opena-0yk, u
TMO3UIMOHUPOBAHUE, Y SMOIIMOHUPOBAHUE MOXHO CO3[1aTh, KOTAa
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ToproBasi Mapka yxe cyuectByeT. Cobupas AaHHbIC MOPLIMOH-
HO, MOXHO COCTaBUTh JOCTAaTOYHO YETKYI0 KapTUHY TOrO, 4ero
He XBaTaeT Mapke, 4YToObl cTaTh OpeHIoM. M mocTpouth oOpas3 B
COOTBETCTBUM C MPUHITBIM pellieHueM. [J1laBHOE JIMIIb TO, YTOOBI
9TOT HOBbIM, MOAU(MULIUPOBAHHBIN 00pa3, KOTOPHIN IMOSIBUTCS B
pe3yabTaTte 3TOro Impoliecca, ObUl UEJbHbIM, YHUKAJIbHBIM U TIPU-
BJIEKATEJILHBIM 111 moTpeoutesiss. YToObl oH ObLI OpeHAOM, a He
0OecCBSI3HBIM HaOOpPOM M3 JIOrOTMMA, aCCOPTMMEHTA, CJIoTaHa MU
KOPIOPATUBHOTO CTHMJIS.

BrllieonurcaHHble TPUHLMNBI HEJIb3s1 Ha3BaTb PeOPEHIUHIOM.
O nepecTpoeHUM OpeHIa peub 3AeChb He UACT. DTO TakKXkKe yKJia-
JIBIBAETCS B paMKW MOHSTUSI «OpeHAMHI». Beab Mbl rOBOpUM O
CO3/IaHUU TOTO, YEro He ObLIO — O BBIFTOJHOM HaM, yCTOMYMBOM
CTepeoTUIle MoTpeduTeisi, KOTOPhIA CO3IaeTCsl HE CMEHOI BbIBE-
CKM, a apryMeHTaluen. A apryMeHTalusl, B CBOIO ouyepellb, OIpe-
JeJIsIeTCsl BEKTOPOM OpeHaa, AeTalu3upyeTcsl MO3UMLIMOHUPOBAHM -
€M U DMOLIMOHUPOBAHUEM UM JOHOCUTCS KOHKPETHBIMU XOJaMU
10 TIPOABMIKEHUIO Y U3MEHEHMIO Ha YPOBHE (DM3UYECKUX CBOMCTB
00beKTa TOTpedeHNsa. DTU MPUHIIAIILI OINPEAeIISIIOT W IIpaBuja
TaKoil AesITeIbHOCTU, KaK OpeHA-MEHEIXKMEHT.

6.2. bpeHA-MeHeXMEHT

BpeHn-mMeHeKepbl UMEIOTCS B KaKIO# yBaxkarolleil ceOsT KOoM-
maHuu. [1OCKOJNBKY Cpeny KPYMHBIX PUTEHICPOB HEyBaXKalOLIMX
ce0s1 HeT, TO MOXHO CKa3aTh, UTO OpeHI-MeHEIXephl eCTh y BCeX.
Ho yem onm 3anmmatorcss? Bripouem, 3TOT BOIIPOC PUTOPUIECKUIA.
HMHorma oHM 3aHMMAIOTCS peKJIaMOi, MHOIIA MEpUYaHIAl3MHIOM,
WHOTIA YeM-TO elle... M 3To HeyIuBUTEIbHO — KOTIa HesICHO, YTO
c000i1 TIpeAcTaBisieT OpeHI, HesICeH W MPUHIIWII YIIpaBJIeHUs UM,
a 3HAUMT, HESICEH U KPyr 00s3aHHOCTe OpeHm-meHemkepa. OT-
CloJla ¥ OTHOIIEHHUE K MPOIECCy — BCE TOBOPST O BaXKHOCTU IIPO-
1mecca ympabsiieHus OpeHmoM. PakTuyecku ke OpeHI-MEHeIXep
10 CBOEM 3HAYMMOCTH HAXOOUTCS IIe-TO MEXIY PEeKIaMHCTOM U
nponaaBloM. ECTh Takoil mepcoHax, 4TO-TO JIeJaeT — HYy M cjlaBa
0ory. OmHaKko Ha pHIHKE, I7le OPEHIMHT SIBISIETCSI HE IYCThIM CJIO-
BOM, a BaXXHBIM U BIUSITEIIFHBIM MHCTPYMEHTOM pPaOOTHI, OpeHI-
MEHEIKMEHT He JOJDKEH OBITh YeM-TO aOCTPaKTHBIM.
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B umeanme caMbIM TIJIaBHBIM OpeHI-MEHEIKEPOM IOJLKHO SIB-
JIAThCS TIepBOe JINLIO KoMMaHuu. UMeHHO MeHemkep No 1 sBisieT-
Cs1 OCHOBHBIM MapKeTOJIOTOM M OpeHI-MeHeIKepOM, Beb UMECHHO
OH NPUHMMAET CTpaTernyeckue peleHusl, BeJeT CBOM «BOMCKa» B
0oi1, 3aXxBaTbIlBa€T TEPPUTOPUU WU OCTaBisieT ux. OTaeabl Map-
KETMHITa — 3TO 1ITabbl, HO HU OJMWH IUTAOMCT HE MOXET 3aMe-
HUTb TOJKOBOJALIA, U 3TO HYXHO MOHATH. Ilo cyTu, B Ou3Hece
WUIeT HelpeKpallalolascs BoitHa, HM ofHa (upMa HE HAXOIUTCS
B IyCTOTE, KOHKYpPEeHLMsI ecTb Bcerga M Be3ae. Ho ecnu cTpa-
TErMYECKUEe PEIICHUS MPUHUMAIOTCS TOJBKO PYKOBOAUTENIEM 0Oe3
ydyeTa pbIHOYHOUW CUTyallMU, TO HaAOOHOCTh B OTAEe MapKeTUHIa
(hakTUECKM OTHamaeT, OMHAKO IMOAOOHBIN BapUaHT MPUHSITHUS pe-
LLIEHUST CUIIKOM PUCKOBaHHBIN. Eciu ke ype3aMepHO JTOBEPUTHCS
MapKeToJI0TaM, TO OHU JTUOO «pa3rpy3sT Ha IeHbIW» POIHYIO (hUp-
MYy, IIPpOBOOA OeCKOHEYHbIE XOJIJI-TECThI, 3aKa3bIBasl MaC]_[ITa6HbIC
KUCCIIEIOBAHUS, MO0 YBIEKYTCSI «IPKUM KPEaTMBOM», UTO TaKXKe
He TpHUBeneT K IOJOXUTEJbHBIM pe3yabTaTaM. Tak uTo (pasa o
TOM, YTO JDUPEKTOpP HE MOXKET He ObITh MapKeTOJIOIOM — 3TO He
TPOMKUE CJIOBa, 3TO CypoBasi HEOOX0AMMOCTh. Ceifuac TOJbKO CO-
BMECTHBIMU YCUJIMSIMU MOXHO JOCTUYb YCIeXa Ha PbIHKE. YCUIU-
sSIMM TUPEKTOpa Kak CTpaTera u OTAe/ia MapKeTUHIra — ero Iirada.
Tak ObITb JOMXKHO.

Ho »10 — Meutbl, meuThl. ITo dakry, OpeHa-MeHEeIKMEHTY
yaessieTcsl YAMBUTENIbHO HeOOoJIblIoe 3HaUeHue. B mpuHuumne oye-
BUJHO: €C/IM, TOBOpsI O OpeHie, OpeHA-MEHEIXEp TUPaXKUPYET
IJIYTIOCTU O JIIOOBUM U MPEAAHHOCTU KJIMEHTOB K JIOTOTUILY WJIU
(bupMeHHOMY 3allaxy, TO TaKOMY CIICIIMAJIMCTy IOBEpUSI HET W
ObITh He MOXeT. BOT 1 3aHMMalOTCsI OpeHA-MeHEeIXKePhl TeM, YeM
3actaBiaT. OOHAKO €CJIM OTHECTHUCh K IIpolleccy OpeHAMHTIa Tak,
KaK pPeKOMEHIyeM Mbl — JIOTUUHO, MOCJIeA0BaTeIbHO, C TIOHUMA-
HUEM lIeJieii BceX 0003HAUYeHHBIX BBIIIE CIaraeMbIX M 3TAIlOB, TO
Mmoaxoa TpedyeTcss MeHsSThb. M HauumHaTh NPUAETCS C U3MEHEHUS
MecTa OpeHI-MeHemKepa WX LeJIOro OTAe/Ia OpeHI-MeHeIKMeHTa
B OpraHM3allMOHHON CTpyKType. [loToMy Kak BaXKHOCTb 3TOIO OT-
JieJ1a CJI0XKHO TMepeoLeHUTh, €CIM TOBOPUTh O OPEHIMHIE HE KaK O
cnocobe «caenaTh KpacuBO», a KaKk 00 MHCTPYMEHTEe BeJeHUs Ou3-
Heca U MOBBILIEHUSI CTOUMOCTH aKTUMBOB. C 3TON MO3ULIMMU Jaxe
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OTHeCeHMe OpeHA-MEeHEIKMEHTAa K MapKETUHTY SIBJISIETCS CTpaH-
HbIM. XOTs OBl ITOTOMY, YTO MapKETUHI HE 3aHUMAaeTCs yIpaBiie-
HUEM aKTMBAaMM KOMITAaHUM, a OPECHOUHI 3aHMMAaeTCsl He TOJIBKO
yIpaBlIeHUEM, HO M CO3JaHMEM HeMaTepHallbHbIX aKTHBOB. Benb
OpeHI SBJsIETCS aKTMBOM KOMITaHUMM. M BO3MOXKHAs CTOMMOCTb
OpeHaa Ha PhIHKE TOJDKHA 3aCTaBUTh OTHOCHUTHCSI K 3TOMY aKTUBY
BEeChbMa CEPbE3HO.

BaxxHocTh mpolecca ITOCTPOCHUSI U ITOCIEAYIOLIEro YIpaB-
JIEHUsI OpeHIOM 3acCTaBIIsieT NMPHUOJU3UTh OTHAE] WA IIEPCOHY, K
c(epe OTBETCTBEHHOCTU KOTOPOII OTHOCUTCS OpeHI, MaKCUMAllb-
HO BBICOKO K IEpBBIM JMlIAaM KommaHuu. He Mapketosoros, a
MMEHHO OpeHII-MEHEeIKepPOB, KOTOphIe, TECHO B3aMMOIEICTBYS C
OTIejaMy MapKeTHHIa, HOJDKHBI 3aHMMATh JTOCTATOYHO BBICOKOE
MECTO B OpraHM3alMOHHON CTPYKTYpe KOMMaHUU (CM. puc. 6.2).
Kpome Toro, Tak Kak B chepy OTBETCTBEHHOCTH OpeHIVHIA BKIIIO-
YEeHBI, 110 CYTH, BCE OTIC/IbI KOMIIAHWU, HY pa3Be UTO KpoMe Oyx-
rajJTepru, TO OPeHA-MEHEIKMEHT JOJDKEH BIMATHL Ha MX PaboTy.
KoHeuHOo, MBI HE TOBOPUM O TOM, YTO OpeHI-MEHEIKMEHT SIBJIsI-
€TCSI CMHOHMMOM 0011ero pykoBoacTtBa. Ha paGory Bce mpoumx
OTIEJIOB OpeHA-MEHEIKePhl JOJKHBI BIUATH orocpenoBaHHo. Co-
oupass nHGOPMAILIMIO Y 3TUX OTIEIOB, aHAIU3UPYST COOTBETCTBUE
OpeHA-CTpaTeruyd U IOHOCS 3TU JaHHBIC IO IEPBBIX JIMI KOMIIA-
HUU, KOTOpbIC YK€ CaMU IPUHUMAIOT pelIeHUs O LieJiecoobpas-
HOCTU TeX WM WMHBIX U3MeHeHwuii. [locie storo — omsTh cOop
nHpOpMaALIMH, ¢ aHaIn3, MHTEepIIpeTals U IIPUHSITUE pELIeHUS
0 MOCJIEAYIOIINX ICCTBUSIX.

OTAEN/NMLUO, BbICLUWA
OTBEYAIOLLEE MEHEQXXMEHT
3A BPEHA KOMMNAHUU
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TOProBoWn
TOYKOM
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Cnyx6a Cny>|<6a Mpown3BoacTBo, Cnyxba
nepcoHana MapKeTuHra cepBsuc JIOTUCTUKM

Puc. 6.2. MecTo otaena 6peHA-MeHeKMeHTa B CTPYKTYpe KOMMaHuu
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M3 Bcero BBIIEU3IIOKEHHOIO 3aKOHOMEPHO CJIEAYET BBIBOI O
TOM, UYTO UMCHHO IIE€PBOC JIMLIO KOMITAHUU U €CTb IJIaBHBIN 6pe1—u1—
MmeHemkep. HaBepHOe, TPYIHO BCTPETUTH TUPEKTOPa, KOTOPHIA He
obJyiagan Obl 3HAHUSIMM B 00JJaCTU 9KOHOMMKU. be3 3Toro npocro
HEBO3MOXHO PYKOBOIWUTH KomImaHueil. [lpuiio Bpems 100aBUTh
K BKOHOMMKE U OpeHA-MeHeIKMEeHT. CIMILIKOM BaXXeH 3TOT MH-
CTPYMEHT BeleHHusl OM3Heca, YTOObl He 3aHMMAThCSl MM, HE TTOHU-
MaTh, KaK paboTaeT OpeHI, KaK OH CO3MaeTCs U U3MEHSIETCS.

3agauu OpeHI-MeHeIKMEHTa B 1IeJIOM OYeHb IPOCTHI: MOIep-
JKaHUe U coxpaHeHUe OpeHma. Toro caMoro ILeJbHOTO, YHUKAalb-
HOTO M MpPUBJIEKATEIbHOrO 00pa3a, KOTOPhI MMEETCS B CO3HAHUU
MoTpeduTesIsI. DTO MOXKHO OOCCIIEUNTh ITOCTOSIHHBIM TOHECEHHEM
MakeTa palyoHaJbHON M MppallMOHATbHONM apryMeHTallMu, Halle-
JICHHOM Ha COXpaHEHWE M TOmAepXKaHMEe 3TOro olOpasza, U CBO-
€BPEMEHHON KOPPEKTUPOBKOU 3TOro obpasa, €ciu 3TOro Tpedy-
eT norpeduteab. KoHTpoib 3a NMPaBUIbHOCTBIO JSUCTBUIA B 3TOU
00J1aCTU JOJKEH JieXaTb Ha BbICIIEM PYKOBOJCTBE. A KpuTepuit
MPaBUJIBHOCTM — HE CYObEKTMBHOE€ MHEHUE WCIIOJHUTENS, a Te
OCOOEHHOCTU BHYTPEHHEIro MUpa MNOTpeOuTess1, Ha KOTOPbI€ OMKU-
paetcsd caM OpeHa. [losTomy OpeHI-MEHEIKMEHT Hepa3pbIBHO
CBSI3aH C IIPOILIECCOM ayauTa OpeHpa.

6.3. Ayaut 6penpa

3amaun ayauTta OpeHIa 3aKOHOMEPHO CJICOYIOT U3 3amady OpeH.I-
MEHEIJKMEHTA: BBISICHUTh, KaK IPEACTABUTENb 1IEJIEBOM aymauTO-
pUU BOCIIPMHUMAET OpeH I, KaK1e HI0OAHChI MEIAaloT eMy BOCITPH-
HUMAaTh OpeHJ TakK, KaK ObLUIO 3aIJIAaHMPOBAHO, M YTO IJISI 3TOTO
HY>KHO M3MEHUThb. Bce-Taku Moma M3MeHsieTcsi Bce ObICTpee U
ObIcTpee, M MHOTAA LIECHHOCTHBIE IPEACTABICHMUS TOXE MEHSIOT-
cs1 TOCTaTOYHO OBICTpO. B mmease ayaut OpeHma MOJKeH MPOBO-
JIUTHCSA exXerogHo. M B o0s3aTeIbHOM TMOpPSIAKE — KOIaa Hallu-
LI0 CHIDKEHUE O0BEMOB pealM3aliii, He BbI3BAHHOE CE30HHBIMU
KosnebaHussMu. HopmanbHass mo3uiys — YIpeXaaTh peakiuio
MOTpeOUTeIsI, MOACTPAUBASICh ITOA M3MEHEHUSI €ro LIEHHOCTHBIX
npenctaBieHuii. Korma xe Havajicsi OTTOK KJIMEHTOB, IEHCTBOBATh
HYXXHO He3aMeIJIUTEIbHO.
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WccnepoBaHne
BOCMPUSATUS NoTpebutens

VameHeHune CooTBeTCTBME
LIEHHOCTHOTO OpeHaa NMYHOCTHOM
BOCMPUATHSA LIeHHOCTH

MpuBeneHne aTpmbyToB
OpeHOa B COOTBETCTBME
C JaHHbIMU

Puc. 6.3. lNpuHumn aygnta 6peHga

B xone aynurta OpeHma, IIPUHIIUIT IPOBEACHMUSI KOTOPOTO IIpe-
CTaBJIeH Ha pUCYHKe 6.3, HYXXKHO BBbISIBUTh. U3MEHWJIOCH JIU TIpe/-
CTaBJIeHNE ITOTPEOUTENST O TOM, KaK JOJKHA BBIIJISIACTH Ta JIMY-
HOCTHasI IIEHHOCTb, KOTOpasl JIEXKUT B BEKTOpe OpeHIa, COOTBET-
CTBYET Ji1 OpeHI 3TOM IIeHHOCTU B mpuHIune. COOTBETCTBYET JIU
pexiama? CoOOTBETCTBYET JIM BHYTpeHHee yOpaHCTBO Mara3mHa?
Tomaphas crparerusi? Toprosbiii nepcoHan? ATpuOyThl OpeHma?
He HY>XXKHO LECJICHAIIPaBJICHHO BbLIACHATL, HPABUTCA JIM YTO-TO I10-
TpebuTeno uau HeT. Ecam y MarasmHa WM CETH €CTh KaKHe-TO
0ocoOble HEIOCTaTKM, KOTOpbIe HE CIEAyIOT M3 CTpaTreruv OpeH-
Ja — C HUMM HYXHO OOpoThcsi. Ho 0 HUX BbI, CKOpee Bcero, u
TaK y3HaeTe paHblle. EciM ke HETOBOJBCTBO ITOTPEOUTENSI BBI-
3BIBACT HEUTO, YTO 3aKOHOMEPHO CJIEAyeT U3 OpeHI-CTpaTeruu, U3
BeKTOpa OpeHAa, ero MO3WLIMOHUPOBAHUS U 3MOLIMOHMPOBAHMSI,
TO, VBBL...

ITorpebutens Bcerga OyaeT 4eM-TO HeaoBosieH. Maeanbl He-
JNOCTVDKMMBI B NIPUHIMIIE. bpeHn He MOXeT ObITh HEeOTHO3HaY-
HBbIM U TIBITaThCSl YTOAUTH MPOTUBOPEUMBBIM 3aIllpocaM 4YeoBeKa,
KOTOpBII 3a4acTyl0 caM He 3HaeT, yTo OoH XxoueT. OH IpPOCTO He
JIOJDKeH UM ObITh. BpeHn — ueTKuil cTepeoTu, IMoapa3yMeBaro-
LI OMHO3HAYHOCTD BBITOA MoTpeduTest. [loaroMy 3amaua aynu-
Ta OpeHIa — BBISIBUTH JIMIIB TO, YTO HE COOTBETCTBYET LIEHHOCT-
HOMY BOCHpHUSTUIO. IMEHHO B 3TOM 3aJI0)KeHa OCHOBA CTPAaTETUH.
A He B YIOBJICTBOPEHMM BCEX KaIlpU30B MOTPEOUTENIsI, KOTOPHI
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XOueT Bce U OecruiaTHO. Bo BceM mpouem OH U cam He pa3oupa-
ercs. IlokymaTenss He HYXXHO HEIOOIIEHUBAaTh, HO €r0 HE HYXXHO
M TiepeolieHnBaTh. Hy:XXHO ITOHMMAaTh, YTO UMEHHO OH XOYET, YTO
OH MOXKET XOTeTbh, KaK ero 3(p(@eKTUBHO MOATOJIKHYTh K ITOKYIIKE,
U caenaThb 3TO.

BosBpalasic K peajJbHOCTH, MOXHO IIPEANOJIOKUTH IBa Ba-
puaHTa ayouTa OpeHma, KOTOPhIe OIPEACISIOTCS TEMU MCXOIHBI-
MM TTO3ULIMSIMU, KOTOPHIMU B HACTOsIIIIee BpeMsl 00yiajaeT OpeH .
[lepBhIif BApUAHT MTOYTH TMIIOTETHYCH: 3TO BapMaHT, KOIJa OpeH I
OBLI CcO3MaH B COOTBETCTBUM C OIMCAHHON TEXHOJIOTMEH U CIIy-
CTsI KaKOe-TO BpeMsl ayIuT MPOBOIMUTCS JJIsI BBISICHEHUST YETKOCTU
co37laHHOTO o0Opa3a M BO3MOXHOU €ro KOppeKTUpPOBKHU. BTopoii
BapuaHT peaJbHBIN: OpeH/ CIIOHTAHHO POMWICS Ha pPBIHKE, 00-
JlagaeT KaKMM-TO KPYroM IIPUBEPXKEHIIEB WM IPOCTO JIOSUTbHBIX
MMOCETUTENICH, HO IPUYMHBI 3TOr0 HEMOHSATHHI. M1 HaM HYKHO BBI-
SICHUTb, YTO €CTb OpPEHI M INIe B MEHTAJbHOM IIOJIC YeJIOBeKa OH
Haxogutcs. [Tociie yero onpeaesiuThest C TEM, UTO JeJIaTh, B KAKOM
HAaIlpaBJICHUM PACTH, YTO MEHSITh M UTO Pa3BUBATh.

6.3.1. Ayaut 6peHaa, MMeHoLLEero cTpaTeruto

HomycTtuMm, mpolecc co3aaHusl OpeHja IOJHOCTbIO COOTBETCTBO-
BaJl OCHOBHBIM ITyHKTaM OMWCAHHOM BBILIE TeXHOJOrnu. To ecThb
MMeEeTCs OITMCAaHHAasl CTpaTervs, JaHHBIE MCCIeIOBaHUIl, KOTO-
PBIMU  TIPEINPUHUMATEIN W MapKEeTOJIOIM PYKOBOJICTBOBAIUCE,
pa3pabaTrbiBasi MPOAYKTOBYIO, KOMMYHUKATUBHYIO CTpaTeruio u
atpuOyThl OpeHaa. Eciau ypoBeHb npoaax OpeHjaa ObLT U OCTaeTCs
HEYIOBJIETBOPUTENIbHBIM, TO ayIUT OpeHAa 3[eCh HE MOMOXKET —
OLIMOKM OBLIM JOMYLIEHbI Ha Oojiee paHHEM 3Tare pa3paboTKH,
B LIECHHOCTHO-CETMEHTHOM I10JI¢. 3HAUUT, PhIHOYHAs HUIIA OblIa
HaiiieHa Win o003HaueHa HernpaBWiIbHO. B 3TOM ciiyyae Tpebyer-
Csl 3aMyCTUTh MpoLeCC MpeABaAPUTEIbHBIX UCCIeI0BAHUI C CaMO-
ro Havyaja. Ho 3To kpaiiHuii cirydyaii, IIOTOMY YTO IIPEIACTaBUTh,
YTO OpeH, ONepexarolldil KOHKYPEHTOB IO BCEM IlapaMeTpam,
He ObUT Obl BOCTpeOOBaH W MOMYJSPEH CPEIU HYXXHOU TpyMIibl
MoTpeduTesIeit, JOCTAaTOYHO CJIOXKHO.

ITosaToMy MBI paccMOTpUM ayauT OpeHJa KakK IpoLecC BbI-
SICHEHUSI OCOOEHHOCTEN MEHTAJbHOTO TOJsI TOTpeduTeseil, us
KOTOPBIX IIPOMCTEKAeT OpEeHI-CTpaTeTHsl CO BCEMU CllaraeMBbIMMU.
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HeBaxxHo, Hayan M CHIZKATBhCS OOBEM IIPOAAXK, PacTeT OH WA
cTabujeH. DTU mapaMeTpbl HYXKHO OTCJIEXXUBATh C ONPEaeIeHHON
nepuoaMyHocThio. Ha Hall B3rjism, MpoBeleHME TaKOro ayauTa
OIMH pa3 B rojJ BIOJHE gocTaToyHO. IIpuToM aTH MccienoBaHuUs
HE HACTOJIbKO 3aTpaTHBI, YTOOBI MX M30€raTh.

Ecnu BcrioMHUTH Bce, ONMMCAHHOE paHee, TO MOXHO pa3aeiuTh
BCE JaHHbIE, KOTOPBIMU Mbl OMIEPUPYEM, Ha 2 TPYIIIbI:

JlaHHbIE, KOTOpPbIE CYLIECTBYIOT B COBHAHUM TOTpeduTes, 6e3
KaKoOi-JIMO0O MPUBSI3KUA K OpeHy.

JaHHBIe, KOTOpPHIE BHYIICHHI IIOTPEOUTEIIO B X0He KOMMYHHU-
KaTMBHOM CTpaTerMy WJIM IMOKa3aHbl MPOAYKTOBOI CTpaTerueit.

Orcioga BO3HMKAIOT JBa OCHOBHBLIX HAIlpaBJICHUS ayauTa
OpeHpa:
v BBISIBUTD YK€ UMEIOIIMECS CTEPEOTUIIbI, HE CBSI3aHHBIE C OpeH-

I0M;

v'  BBIIBUTH TO, KaK 6pCHI[ BOCIIPUHUMACTCA.

CrepeoTunbl MOTPEOUTENSI, €CIU BBl TIOMHUTE, MBI YK€ BHI-
SBJISUIM Ha 3Tane pa3pabOTKM BeKTOopa OpeHaa M IMO3WLIMOHUPO-
BaHUs. B BekTOp OpeHma BKIIOYEHBI acCOMallM, KOTOpbIe MMe-
I0TCSI Y TIOTPEOMTEIIS IO OTHOIICHMIO K JIMUYHOCTHOM IIEHHOCTU B
KOHTEKCTE CUTYaTUBHOM MOIEIN WJIM BHE €€. DTO TO, YTO MOXKET
acCOLIMUPOBAThCSl y IOTPEeOMTENIsI ¢ JAaHHBIMU BEKTOpa OpeHIa,
BHE OMUCaHUS KOHKPETHOTO OpeHJa WU OM3HEeC-MOIer, Hallpu-
Mep:

BHEIITHUI BUI M CBOMCTBA XapaKTepa 4YeJIOBeKa;
OOBEKTHI XKMBOM M HEXUBOI IIPUPOIHI;

BUJI ACSITEJIbHOCTH YeJIOBEKA WM IPUPOIEL;
0COOCHHOCTH ITOBEICHUS YeI0BEKA MJIN KUBOTHBIX;

IIPpOU3BEACHNA COBPEMEHHOIO 1 KJIACCUYECKOTO UCKYCCTBA,

D N N N N NN

npoyee.

B xome aymurta OpeHga TakxKe HYXXHO IMPOBEPUTh 3TU JaH-
HbIe, MOATBEPAUTH WJIM OIPOBEPTHYTH TO, YTO OBUIO BBLISICHEHO
panee. Kak BocrpmHMMaeTcs IIEHHOCThb, UYTO €if COOTBETCTBYeT?
A TnaBHoe — He M3MEHWINUCh U accouuanuu? He moGaBuimch
JIM KaKue-TO cyllecTBeHHble aetanu? Ilocie 3Toro HeoOXOAUMO
MPOBECTU COITOCTABJIEHME T€X HI0OAHCOB OpeHIa, B KOTOPBIX (PUTy-
pUPYIOT BbIOpAHHBIE CUMBOJBI U CTEPEOTHUIbI MoTpeduTensi. EcTb
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M3MEHEHUsI B TeX OCOOCHHOCTSIX, KOTOpbIe MMeeT OpeHI — M3Me-
HEHUs OJKHBI OBITh ocylecTBiaeHbl. HeT? [IBuraemcs mainee.

ITo3uLmoHpoBaHUEe TaKXKe OMEepUpPOBaIO CTEPEOTUNIAMU, KO-
TOpPBbIE HYXHO OBUIO BBIICHUTH y IIOTEHIIMAJbHOTO IOTpeOUTe-
ng. Ho aTo yXe apyroil ypoBeHb accoldaTuBHOM cBs3u. Ecnu
JI0 3TOrO MBI TOBOPWJIM O CHMMBOJIAX, TO CEMYAC MCCICAYEM YxKe
BOCIIPUSITUE, CEHCOPHbBIE CTEPEOTUIIbI, UMEIOIIMECS B KOHTEKCTE
JIMYHOCTHOM LIeHHOCTU. [ToMHMTE, MBI TOBOPUJIM O TOM, UTO PO-
CKOIIIb KaK TaKoBasl, MOJa, I1aMyp, 3a00Ta MM 9KOHOMHUS MOTYT
Y BBIJISIACTh, M BOCIIPMHUMATBLCS Ha CJIyX U OCOOEHHO Ha OIIYIIb.
OTOT ypoBeHb Takxke TpeOyeT MpoBepkKu. Ho mpuHUMIT Mccaeno-
BaHMSI coxpaHsieTcss. Hy>XKHO BBISICHUTH, OCTaJIUCh JU CTaOWIbHBI
OCOOEHHOCTU CEHCOPHOTO BOCIIPUSTHS TOTpeOUTENsI, WId Moja
M3MEHWJIACh HACTOJIBKO CHJIBHO, YTO 3TOT LIBET, (DaKTypa, TEKCTYy-
pa, dopma uau WPU@T pe3Ko TepecTaard BOCIIPUHUMATHCS KakK
COOTBETCTBYIOLLIME LIEHHOCTU. MI3MeHeHM i HeT? 3HAauMT, BCe OCTa-
ercsa. Crepeotunsl u3MeHUIUCh? Hamo MeHSITh aTpuOyTHl OpeHaa
U IIPpOYMUE AC€TaJIM, B KOTOPLIX BOIUIOUICHLI 3TM HM3MCHUBILINECCA
0COOCHHOCTM BOCHPUATHSI. B maHHOM ciy4yae 3TH HIOAHCHI TaK-
JK€ HYXXHO HCCJIe0BaTh BHE 0003HAUEHHOM CBS3M ¢ KOHKPETHBIM
opeHaoM. Jlabbl He BMeLIMBATLCS B TOT MOTOK CO3HAHUS, KOTO-
pBIi OyIeT TeHepHpPOBaTh YIACTHUK MCCIICIOBAHMIA.

Hanee, yXe B OTpbIBE OT KayeCTBEHHBIX MCCJEIOBAaHMUI BOC-
MPUSITHST TIOTPEOUTENISI, HY>KHO ellie M BBIICHUTb TO, KaK BOCIIPH-
HUMaeTCsl caMa MapkKa. B maHHOM ciydae OIISITh XK€ He HYXKHO
3aCTaBJIATh YeJIOBEKAa MPUAYMBIBATh, «KHUCHbI» WM «CIAAKUI» Y
BaC JIOTOTHUII, BBI3BIBAET JIM OH «TOPIOCTb» WIIM KaXKeTCs <«IIepo-
XOBaTbhiM». Ha mpuHsTHE pellieHus 3TO He BauseT HuKak. MoxXHO
OTPAaHUYUTHCS KOJMYECTBEHHBIMU MCCICAOBAHUSIMU U TTOCTAPATh-
Cs y3HaTb, CMOIJIM BBl JIM JOHECTH BEKTOp OpeHOa IO IOTpedu-
Teast uiu HeT. To ecTb HaM HYXXHO y3HaTb, KaKOW CHUTYyaTMBHOMU
MOJEIN COOTBETCTBYEeT OpeHI, KAaKOW JMYHOCTHOM ILIEHHOCTH U
Kakasi ayauTopusl SBJISIETCS €ro 1ieJeBbIM moTpeOurteneM. B Tom
4yuclie U TO, KAKOB TOPTPET 1IeJIEBOTO MOTPeOUTES.

Yro, KaK 1 KTO — OCHOBA PHIHOYHOTIO IpemioxkeHus. [1purom
Hac MHTepecyeT He TO, KaK BOCIPUHMMAIOT OpeHI caMu lieJie-
Bble MOTPEOUTEU, peaibHbIe MMOCETUTEM Mara3uHa, a To, Kak ero
BOCIIPMHMMAET OOIIIECTBO B 1ieJIoM. Benb, Kak MbI yxKe OIMcaiu B
caMOM Haualie, B MapKeTUHIe MPOU3O0ILLEeN Mepexol OT CErMEeHTH-
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poBaHUS K caMocerMeHTupoBaHuio. [TorpeduTesib 4acTO BHIXOAUT
3a paMKU NoTpebJieHus, 00YCIOBJIEHHBIE €TI0 MTPUHAIIEKHOCThIO K
COLMAJIbHOM TpYyIIIe, U BBIOMPAET TO, YTO eMy OJIKe KakK JIMYHO-
ctu. Y ecnn MUK motpedutess OpeHaa MO3UTHUBEH U COLIMAb-
HO TIpUeMJIeM, TO B OOIIECTBE HAWAETCs HeMallo JIOJeH, CUUTaIo-
IIMX, YTO OHU COOTBETCTBYIOT MOPTPETY IOTpeduTensi. A OpeHn,
COOTBETCTBEHHO, CO3[aH JIs1 TAKUX JI0JIel, KaK OHM.

6.3.2. AyauT npu OTCYTCTBUM cTpaTerun bpesaa

Cnyuaii, Korma cTpateruu OpeHaa HeT, SBJISeTCS MOKa UTO €IMH-
CTBEHHO peaJlbHbIM, M OH 3HAUWTEJIbHO cliokHee. Ho 1 ponb ay-
JIUTa TIPA 3TOM 3HAYMTEIHLHO BO3pAcTacT: BeAb B JAHHOM ClIydac
MPOBOAUTCS HE MPOCTO MPOBEpKa MPaBUILHOCTU 0oJiee paHHUX
JIeICTBMIA, a WIIETCS caM MyTh pa3BUTUS OW3Heca. Bemp Ha co-
BpPEMEHHBIX PBIHKAX pa3BUTHE OM3HEeca BO MHOTOM OIIpeaessieT
MoTeHLMaJ OpeHaga. A OpeHJI HEBO3MOXEH 0e3 YeTKOro NMoHuMa-
HUS TOTO, YTO TIOTPeOWTENh BHIOMpAET B BallleM cllydae, M Kak
5TO MOXHO pa3BMBaTh M COBEPIIEHCTBOBAThL. MBI YK€ JOCTAaTOYHO
MHOTO TOBOPUJIM O TOM, UYTO PHMCOBaHWE JOTOTUIIOB U MPUAYMbI-
BaHME CJIOTaHOB — He OpeHIWHT, a JIUIIb OYeHb Majias ero JacTb,
IMO3TOMY He OydeM OCTaHaBIMBAThCs Ha 3ToM. Ham HykHa cTpa-
Terus. A eciu OpeH y»Ke KaK-TO CYIIECTBYET U AaxKe UMEeT CBOUX
MIPUBEPXKEHIIEB, TO CTPATETUIO HY;KHO BBICTPAMBATh C YUETOM DTUX
JTaHHBIX.

Kpyr npuBepxkeHLeB ObIBaeT Oaxe y TaKUX MapokK, KOTO-
pBle OBUIM CcO37JaHBI BOOOIIEe Oe3 YIMOMWHAHUS TaKOTO CJIOBa,
Kak «OpeHzI», BCSIKOE ObIBacT B 3TOM Mupe. MHorma wHTyuIus
BCe-Taky TOMOTrajia, a MAeW caMux MpearnpuHUMaTeSeil BbI3bI-
BaJIM MHTepec ToTpedmuTeneil. Ho HaM Heb3sd OpMeHTUPOBATHCS
TOJBKO Ha MPHUBEPXKEHIIEB, OCOOEHHO €CJIM MX YUCJIO HEBEIUKO.
Bpena moapaszymeBaeT MaccoBOoe BOBJIEUEHHUE JIOACI B MOTpediie-
HUe. A 3HAYUT, ONEepPUPOBaATh HY:KHO HAHHBIMU, OTHOCSIIIMMUCS
K OonblIMM MaccaM miofei. Eciu, KoHeuyHo ke, OpeHa Mo cBoei
Ou3Hec-MOJeaM He HampaBieH Ha Y3Kylo rpymnmny. B aTom ciydae
HCCIeNOBAHUS TIPOBOISITCS CpeaM TIpeICTaBUTENIell KOHKPETHOM
rpynnbl. [To cytr, HaM Bce paBHO, KaK OTHOCSTCS K OpeHAy Te
JIIOAM, KOTOpbIe HE BCTPEYaloTCsl B XXM3HU C CUTYaTMBHOM MO-
nenblo «E3auTh Ha cHoyOopae» uiu «dapuTh OpUIIMAHTHL Jame
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cepaua». OHM MOTYT BOOOIIe HE 3HATh O CYIIECTBOBAHUU 3TOTO
OpeHza, Ha €ro CWIy 3TO He BIMsIeT. Ecim e IOTeHIIMAaIbHBIM
MOTPeOUTEIEM MOXKET SIBJIITHCSI MACCOBBINM CETMEHT, TO B BBIOOPKY
BKJIIOUAIOTCSI CaMble IIMPOKKUE CJIOM OOIIECTBA.

Aynut Takoro OpeHIa BO MHOTOM IIPOXOOUT 110 CXeMe, OIMCaH-
HOM BBIIIE: HY>KHO BBISICHUTh, C KAKOW CUTYaTUBHOW MOJEJBIO ac-
COLIMUPYIOT OpeHJ OOJBLIMHCTBO MpPeACTaBUTENEi LEeJeBON IrpyIi-
Mbl WJIX OOLIeCTBa B LIEJIOM (B 3aBUCUMOCTU OT OM3HEC-MOMACIN).
s yero-to moTpeduTe b UCIOAb3yeT OpeHI, TO €CTh MOCelIaeT
marasuH uiau cetb. Mam ke He mocelraetr. Ho B 11000M ciyuae,
KaKoe-TO MpeAcTaBeHUe Yy Hero yxe ecTb. M ero Hy>kHO BbISIBUTD.
Taxke BbISICHSIETCS Ta JUYHOCTHASI LIEHHOCTb, KOTOpasi yTOYHSIET
CUTYaTUBHYIO MoJelib. M, ecTecTBEHHO, MOPTPET LIeJIEBOro MOTpe-
OouTessi, TO, KAKMM €ro BUAUT IPyIina, Kak OKpy>Karollue BOCIpHr-
HUMAIOT TMoceTuTes (a 3HauuT, U caMux cebs). [ToayuyuB Takue
JaHHbIE, MOXXHO 100 TTPUHUMATh X B KaueCTBe BEKTOpa OpeHna,
JI160 0003HAUUTH BEKTOP C YUYETOM HEKOTOPBIX KOPPEKTUPOBOK.

B utore Bektop OpeHma OyaeT HaiimeH. [lycTb mocrdaxrym,
0e3 uccienoBaHus KOHKYPEHTHOM Cpelbl M BOCIIPUSTHSI JPYTMX
YY4aCTHUKOB PbIHKA, HO 3TO HE MEHSET CyTU. Benb KiItoueBbIM I1a-
paMeTpoOM BCE PaBHO SIBJISIETCSI MOTPEOUTENIb, €ro MpeacTaBIeHuS,
CTEPEOTUIIbI, €0 XeJaHUsl, IPUCTPACTUS U MpearnouyTeHust. Y Bbl
MOXETE UX HAUTHU.

Ilocne Toro xak HaiiieH BEKTOp, BCE IMPOYME MaHUMYISALUU
OCYIIECTBIISIIOTCS IO OMMCAHHOI CXeMe CO3daHus OpeHaa — II0-
3UIIMOHMPOBAHUE, SMOLMOHMUPOBAHMWE, TOBapHas, KOMMYHHKa-
TUBHAsl CTpaTerust U JopaboTka arpuOyToB. MOXHO OyAeT moaaTh
3TO C MOMIION, KakK SpKUl peOpeHAMHI. A MOXHO OOOMTUCH U
0e3 BbIMsiuMBaHUSI 3Toro pakra. Ha kakue Mepornpusituss OyayT
IEeHBbIY, T€ M CTOUT MPOBOAUTh. HamoMHUTL 0 cebe — Bcerma He-
ILIOXO.

BrITh MOXeT, HUKaKMX M3MEHEHMII BOOOIIE He ITOTpedyeTcs,
IIPOCTO IIOSIBUTCSI IIOHMMAaHME TOTO, YTO €CTh OpeHI, U 3TO yXKe
HeMajo. BeITh MoOXeT, MOTpeOYIOTCSI KOCMETUUECKHME M3MEHEHMUS
Ha YypOBHE aTpUOYyTOB, KOPPEKTUPOBKA acCOPTMMEHTa W WHas
pekinamHast ugesi. Ho B mo0OoM ciaydae, Bbl OIMpaeTech Ha yxke
UMeIoLIMeCcs MPeACTaBIeHUST MOTEHLMATbHBIX WM pealbHbIX MO-
TpebuTeseil, Tak 4TO KapAMHAJIbHBIX TMEepeMeH He MOoTpedyeTcs.
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Bpenn nmpocTo craHeT Gosiee MHTEPECHBIM JUIST LIEJEBOM TPYIIIIhI,
MUK CTaHET CWJIBHBIM W YETKWM, a caM MaraswH WJIN CeTb —
0osee 3¢pHEKTUBHBIMU.

Mpumep

K Ham o6patunach pernoHanbHas KOMNaHus, UMeloLas ceTb Mara3uHoB no Top-
rOBMe 3an4actamu Ans poCCUICKMX aBTOMOOUNEN. OTKPLITUE HECKONbKUX Kpyn-
HbIX aBTOLIEHTPOB CUJIbHO CKa3aNnoChb Ha UX BU3HECE, N OHU PEeLUnnNn, YTO 6peHs
NO3BONIAT UM YNy4LIMTb cuTyaumio. CHavana koMnaHus o6pallyanach B areHTCTBo,
1MeHytoLLee ce6s 6peHAnHroBbIM. [ocne AByx MecALeB paspaboTKu U TeCTMPOBa-
HUS UM NPELCTABUIN NAKeT aTpubyTOB: 06HOBNEHHBIN JIOrOTUM, CII0raH 1 MakeTbl
MneyaTHON PeKnamHon NpoayKuum — CTUKepoB, BykneTos, hnaepcoB. OgHako Ha
3(DEKTUBHOCTY NPOJAX 3TO He CKasanock. MacLuTabHyo pekiamMHyto KamnaHuo
(pupma no3BoNMTL He Morna, a pasfada (Pnaepcos Ha NepeKkpecTkax He fana Hu-
Kakoro adhcpekTa. B pesynbrate pykoBOACTBO NPULLIIO K BbIBOAY, Y4TO NPOGNAEMbI
CBfA3aHbI C HeynadHo Bbl6paHHoW cTpaterneii. O cMeHe npoduns 6usHeca peym
ObITb HE MOrM0. KoMnaHus foMmKHa Obina COXpaHUTb MMEHOLLIMECS MO3NLIN B 3TON
ccpepe. Mpu 3TOM LOMOSTHUTENbHBIX Mara3uHoB GONbLUENA MIIOWAAN U YBEJTNYEH-
HOr0 aCCOPTUMEHTA KOMMAHWSA TakXe He morna cebe no3sonuTb. CpeaHas nno-
LL|ab TOProBOro 3ana marasuHa 6bina 0konio 150 KB. M, 4TO TaKXXe OrpaHnynBano
BO3MOXXHOCTW N0 PaCLUMPEHNI0 aCCOPTUMEHTA. [Tpy 3TOM PbIHOK 3an4acTen — fo-
CTaTO4HO Npo3anyHas cgepa n LeHa/ka4ecTBo 3LeCb OCHOBHOM KpuTepuil. A Ha-
LieHKa 1 TaK 6blna NpesenbHO HU3KOM. TakoB Obl HA60P UCXOLHbIX JAHHbIX.

MepBuUYHbIE UCCEf0BaHNA NOKA3aNN, YTO CETb BOCMPUHUMAETCS KaK «Mpo-
JlaBeL 3anyacTen Ans 0Te4ecTBEHHbIX aBTOMOOUEN», N BCe. TO CTb HU O KakKoM
CWUTYaTUBHON MOJEN, HW O KaKUX LIeHHOCTAX I YETKOW ayauTOpUmn peyu B NpuH-
uune He 6b110. Ham cTOMNO HemanbIx TPYAOB [0Ka3aTb PYKOBOACTBY, YTO UX 06-
HOBJIEHHbIE aTPUOYThl K OPEHAUHTY UMEIOT BeCbMa ONOCPeA0BaHHOE OTHOLLEHUE
11 HY>KHO KOPPEKTMPOBaTh camy 6U3HeC-uaet. Ha 4To Mbl 1 MOAYy4uUnIn cornacue,
HO MpW YCNOBUM COXPaHEHWA Afpa acCOPTUMEHTA, AAIOLIEro MakcUmanbHbIi
o60oporT.

CornacHo AaHHbIM CTaTUCTUKW HaM6OMbLUMM CNPOCOM MOJMb30BANUCH 3ar-
yactu K «[asenam». X n pelueHo 6bIN0 0CTaBUTb. [Tak, cuTyaTBHas MOLENb
Oblia 06HAPYXXeHa OMbITHLIM MyTeM — PEMOHT «[a3enu». Ho 3Toro 6bI10 Hefo-
CTaTo4HO. Takas cuTyaTMBHas Mofenb He 6bina YHUKanbHoW. Mpoaykunen, opu-
EHTUPOBAHHOI HA 3Ty CUTYATMUBHYIO MOLESb, TOProBaiM 04eHb MHOTUE PbIHKN 1
0TAeNbHbIe MarasuHbl. Ee HYXKHO 6bI110 YTOYHUTb NIMYHOCTHOM LIEHHOCTBI0. Bbi6op
LIeHHOCTHOI COCTaBNAIOLLEI 6blfl HENPOCT, OAHU CErMEHTBI MOMY4aNnnUChb CANLLIKOM
ManbIMu1, Apyrne — pasmbiTbIMi. B UTOre Mbl MpULLAN K CAMOMY WHTEPECHOMY
BapUaHTY, B3SIB LIEHHOCTb «/IM4HOE MACTEPCTBO U YMEHME B PEMOHTE>. Takum 06-
pasoM, CUTYaTUBHAA MOLENb, YTOMHEHHAs LIEHHOCTbIO, MOJy4una BUL «PeMOHT
«[azenu» ceoumK pykamu». A LienieBas ayautopus — YacTHbIE «U3BO3HUKM», BO-
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ANTENN HebOMbLUNX KOMNaHWA 63 CO6CTBEHHOMO rapaxHoro xo3aincTea. OT aToro
1 Ha4yanu JocTpameaTb 6PEHA, TaK Kak Oblfl HaldeH BEKTOP.

B cBA3n ¢ TeM 4TO 6H0AKET Obli HEOONbLUION, Ka4eCTBEHHbIX UCCNEA0BAHMN
CTEPeOoTMNOB He NMPOBOAWIIOCH, BCE PELIANoch B XOAe MO3roBoro wrypma. Jloro-
TUN 1 Ha3BaHWe BbINK OCTaBMEHbl 663 U3MEHEHIA, 0T CfloraHa B AyXe «Ka4yecTBO
Mo NyYWUM LieHam» BbIN0 MPUHATO pelleHne 0Tkasatbes. OH He COOTBETCTBOBAS
BeKTopy 6peHaa. Mo3nunoHMpPoOBaHNEM CETU CTano «BCe Ans peMoHTa «[asenun»
CBOUMM pykamm». LleHoBOE NO3nULMOHNPOBAHME ObIN0 CAENAHO HA YPOBHE «Cped-
HUX LieH N0 ropoay».

9IMOLMOHNPOBAHE 3aKOHOMEPHO BbITEKANO N3 BEKTOPA OpeHAa: «MarasuH
ANA TeX, KT0 ymeeT paboTtatb pykamu». bbin onucan Habop cutyauuii camonpes-
CTaBfIeHUs NOTPeOUTENS: «5 MOKYNaK B 9TOM Mara3uHe, y MeHs pyKu pactyT U3
HYXHOr0 MecTa», «f caM MacTep», «B 3TOM MarasuHe KQXAblii NOCeTUTeN, —
npodu, OH TaKOI Xe, Kak £, Mbl U3 0HOr0 TecTa». O6LLei Naeen CTano yTeepx-
[IEHNEe «CeTb N5 TeX, KTO C4MTaeT cebs MacTepom».

OCHOBHble W3MEHEHMs 3aTPOHYNW CTpaTeruio NpeanaraeMoro npoaykra.
AccopTUMEHT 3anyacTeit ans «fazenn» 6bI 40BEJEH [0 MakCUMyMa, K acCOpPTU-
MEHTY [06aBUNCS BeCb HABOP HEOOXOANMbIX MHCTPYMEHTOB, KOTOPbIA MOT MOHa-
[N06MTbCS AN BCeX BUIOB paboT. B Kaxapblil M3 Mara3uHOB CETU Oblfl NPUHAT Ha
paboTy creunanucT, paHee paboTaBLUUi B aBTOCEPBMCE U CMOCOBHbIA AaTb KOH-
CyNbTaLMmM MO CNOXHbIM CNyYasM AUArHOCTUKIA U peMOHTa. ismeHunca n noaxon
K OpraHu3auum ToproBoro NpOCTPaHCTBA — KPYMHbIE Y3Mbl ObIv Pa3MeLLeHbl BHE
CTeNNaxei, fabbl NOCETUTENN MOIMIU WX NOTPOraTb CBOMMU PYKaMi, @ KOHCYSb-
TaHTbI pacckasarb 06 0COO6EHHOCTAX X PEMOHTA.

BBuay OTCYTCTBUS [EHEr Ha MacCUpOBaHHYH peknamy, 6bIfo PeLLeHo orpa-
HUYUTLCA NeYaTHoM NpodyKumei doopmara AS. B Heil 6biin OTpaXKeHbl 1 NO3ULNOo-
HUpOBaHWe (BCe NS peMoHTa «[a3enn» 1 Nobble KOHCYNbTALUW N0 PEMOHTY), 1
9MOLMOHMPOBAHME (Mara3uHbl Ans MacTepoB CBOEro Aena). CneumanbHO HAHATBIA
nepcoHan 06Xo4uN panoHbl, B KOTOPbIX PACMNON0XeHbl MarasuHbl, 1 Ha BCex Npu-
NapkoBaHHbIX «[a3ensx» pa3meLlan JIMCTOBKY NOA «ABOPHUK».

B TeyeHue nepBbIX ABYX MecsLEB CeTb nokasana 60fee Yem [BYKPATHbIN
pocT 060poTa. bpeHANHT TakKe BbI3BaN NPUTOK B CETb NMPEACTABUTENEN YaCTHbIX
MacTepCKNX aBTOCepBICa, NOAGMPABLUNX Cebe CrelnanbHbIi MHCTPYMEHT U Npu-
cnoco6neHns. Tem cambiM pedoepeHTHas rpynna 6bina npuereyeHa 663 Kakux-
nnéo ycunuii. OTcroaa cnefyeT BbIBO, 4TO 6PEHANHT — YAen He TONbKO KPYNHbIX
0repatopoB PbIHKA, CMOCOOHbLIX BNOXWUTb KPYMHble CYyMMbl B PEOPraHu3aLmio n
npoagwxerue. [laxe ana He6OMbLLMX KOMNAHWIA, He 06nafaloLLNX KPYMHbIMK pe-
cypcamu, 6peHAMHI Tak)Ke 3KOHOMUYECKM OMpaBfaH U LenecoobpaseH.

HaBepHoe, BB 3aMeTWIM, YTO IIOAPOOHOCTEH CTAHOBUTCSI
MeHblIe. [ToToMy UTO YyeM Oosiee MeJIKKMe HIOaHCHI OpEeHIMHTa MBI
OXBaThIBaeM, TeM, KaK MbI HajJieeMCsl, IIOHSITHEEe CTAHOBUTCSI OOI1Iast
Te€Ma TOTO0, UYTO €CTh OpPeH, KaK ero co3aaBaTh, KaK UM YIIPaBJISITh
M Kak ero pa3BuBaTh. YeM IiIyOxXe MBI IIOrpy:KaeMcsl B IIpoliecc,
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TEM sICHEEe CTAaHOBSTCS IIPUHIIUIIBI, TEM IIPOIIE ITOHSITh, KaK HyX-
HO JelicTBOBaThb. He HyXHO MpPUIYyMbIBATh CJIOKHOCTH TaM, L[
UX OBITh He JOJDKHO. KOoMy-TO, BO3MOXKHO, HpaBUTCS, KOTAa CO-
TPYAHUKM PEKJIAMHBIX MJIM OPEHAMHIOBBIX areéHTCTB OIEPUPYIOT
CJIOXKHBIMHM TePMMHAMM, CMbICJIa KOTOPBIX OHU CaMU 3a4acTyio HE
noHuMaiT. KTo-1o, HaBepHOE, NIPEANOUYUTAET BEPUTh, YTO CAMBIM
BaXXHBIM B OpeHIE SIBJISIETCS] €r0 JOTOTHUII WJIM CJIOTaH, KOTOPHIS
yepe3 «3MOLMOHAIbHOE BOCIIPUSITUE» BbI3bIBAIOT «CKBO3HYIO I1O-
3UTHUBHYIO DPEaKIIUI0», «IICMXO3MOIMOHAIBHBINA TpaHC», <«OIMpa-
IOTCSI Ha TellTaJbT» WU «COOTBETCTBYIOT apxeTurly I'eposi». DTo
UX 1paBo. MBI XXe HE CKJIOHHBI HarHeTaTb TyMaH, TEM CaMbIM
CKpBbIBasl CBOE HEMMOHMMAaHUE Tpoliecca.

MpbI mokasajiy, 4To IIpoliecC CO3daHMsI OpeHIa M IOCICIyIo-
IIeTO YIPaBJICHUS UM — TIPOLIeCC BITOJIHE JIOTMUHBINM, TIpeIcKasye-
MBI M yrIpaBisieMblii. be3yclioBHO, 3TOT mpoliecc Hellb3s Ha3BaTh
JeleBbIM M mpocThiM. Ho OpeHa Bceraa moapasyMeBaeT Ieperiia-
Ty, TIOBBILICHHBIM pacXonm pecypcoB IoTpedutens. M 4ToObl mo-
TPEOUTENb PaJOCTHO paccTaBajicsl CO CBOMMM pecypcamMu, He 3a-
JIaBasiCh BOIIPOCOM O MPABMJIBHOCTU CBOMX IIOCTYIIKOB, €My HYX-
HBI JIOCTaTOYHO BECOMbIE apryMeHThI. JIOrOTMIT U cJIoraH, IyCTh
JIaxe CO3MaHHBIC TI0 XUTPOYMHBIM TEXHOJIOTUSIM «BO3IEHCTBUS Ha
SMOLMOHAIbHYIO cepy», He MOTYT rapaHTUpoBaTh ycriex. Ilorpe-
OUTEII0 HYXXEH CMBICJ, YTOOBI IPUITH B KOHKPETHBI MarasuH.
Emy HYyXHBI CBOM JTUYHBIE BbIroabl. YeTKne M KOHKpeTHbIe. Beab
MMEHHO OHU OIIPEAC/ISIIOT CTA0MJIbHYIO IIPUBEPXKEHHOCTD JIIOOOMY
00beKTy noTpedaeHusl. IMEHHO OHU JiexkaT B OCHOBE TaKoOTro I10-
HATUS, Kak OpeHa. VIMEHHO OHM 3acTaBJISIIOT YeJOBeKa OTKPHITh
KolleaeK. A OpeH, KOTOPHIN B COCTOSIHUM 3aCTaBUTh MOKYTIATEIsI
PACKOIIEIUTHCSI, — IOPOTOrO CTOUT.



3akntoyeHue

IMoxanyii, KHUTa MMOJy4YrIach HerpocToil. Ho o ciaoXXHOM Heb3s
TOBOPUTH IIpocTo. Henb3sg orpaHMYMThCSI HAOOPOM HE CBSI3aHHBIX
JIpyr ¢ APYroM IpaBuJ, KOTOpbIe KOIIa-TO U TAe-TO pabdoTasu.
YToOBI 1OOUTHCA ycIexa Ha pbIHKE, B TOM YMCJE U Ha PbIHKE PO3-
HUYHOW TOPrOBJU, HYXXKHO YUYUTHIBATb OCOOEHHOCTU BOCIIPUSITHS
MOTEHLIMAJILHOTO MOKYIaTeNsl U aJITOPUTMbI TIPUHSATUSI UM pellie-
HuUsi. OCHOBBIBASICh HA 3TOM, Mbl U CO3[aBaJli CBOIO CUCTEMY I10-
CTPOECHUSI CUJIBHOTO OpeHa.

B 11eHTp cucTeMbl MOCTaBJIEH caM YeJIOBEK, KOTOPBI 3a4acTylo
VK€ U HE 3HAET, YTO €€ OH MOXET XOTETb W YTO €MY BbIOpAThb,
YTOOBbI PELIUTh CBOU MPOOJIEMbl HAMJIYUIIUM JJISI HETO CIIOCOOOM.
OH X7OeT, 4TO 3TU IPOOJEeMBI 3a HEro PEeIIMTe BbI, IIPEIOCTaBUB
€My BCIO HEOOXOAMMYI0 MH(OPMALMIO UISI MPUHSITUS pPelleHUs.
Hanmeemcs, Mbl 0003HAaYMIM, KaK 3TO MOXHO CaejaTh. Te ImoHsI-
THSI, KOTOPBIE IIPY MX PACCMOTPEHMM B Hadaje KHUTU MOTJIM IIO-
Ka3aTbCsl aOCTPaKTHBIMU (CUTyaTHMBHAsI MOEJIb, 1ieJieBasl ayIuTo-
pUsSl U TUYHOCTHAsI LIEHHOCTD), OKA3aJMCh YeTKUMU KPUTCPUSIMU,
ONpee/sIoIMMI BCce ACUCTBUSI MO CO3MAHMIO U TIOCIEIyIOLIeMY
yrpaBieHuo OpeHaoM. M Oosee 1IMPOKO — pa3sBUTHUIO CaAaMOTO
PO3HMYHOTO OM3HEeca KOMMAaHUM B LieJoM. Beab anbTepHaTUBbI
5TOMY HampaBlIeHUI0 — TIOACTPOMKE MOJ 3aIlpoChl IMOTpPeOUTE-
JIsl, — YBBI, HET. DTO caejaTh HernpocTo. Ho caenath 3TO HYKHO.
MpbI nocTapaivch mokKasaTh, Kak 3TO BO3MOXKHO.

MpbI TOHMMaeM, 4TO He BCeraa Ha HY>XKHble MI3BMEHEHUs 10CTa-
TOUHO cpeacTB. Ho 3To He 1oBoa oTKa3aThCsl OT OpeHauHra. daxe
€CJIM He YOACTCS BOIUIOTUTH OTIAEIbHBIC TaKTMUECKHUE SJIEMEHTHI
OpeHaa, y Bac OCTaHETCS CTpaTerus, IIOHMMaHHWE TOrO, YTO €CThb
Ball OpeHa. M kakuM oH 10JKeH ObITb. HUKTO M HUKOTOA paHee
He TOBOPpMJI TaK 0 OpeHne. Ho Teneps BepBbiec 0 OpeHAMHIE MOX-
HO TOBOPHUTh OCO3HAHHO, €T0 MOXKHO CO3[aBaTh 110 IIA0JIOHY, 110
TEXHOJIOTMU. M IyCTh KHUTA ITOIYYMIach HETIPOCTOM, €€ BBITOMIHI,
KaK HaM XOYeTCsl BepUTb, OMPaBAbIBAIOT 3TO.
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CyluecTByiolasi IapagdrMa IeJI0BOM JIMTepaTypbl 3aCTaBIIsI-
eT 1100 BKIIOYATh B KHUTY TOJIBKO OIHY OCHOBHYIO HICIO, OO
000MTUCH BOOOLIE O6€3 Hee. YBBI, JeoBas JuTepaTypa TakoBa, Mmo-
9TOMY BCE€ MEHbIIE KeJalolUX UCKaTb B HE pallMOHAIbHOE 3ep-
HO. OHO CJIIMIIKOM MaJjo M CJIMILIKOM HE3HAYUTeJbHO. DTa KHUTA,
KaK HaM KaxXeTcsl, SIBJIsIeTCs] CKiIoueHreM 13 npaswi. C uaesiMu
3/1eCh, MoXanyi, gaxe nepedop. Ho Mbl u He cobupanuch myoam-
KOBaTh OUepeIHOE JIErKoe YTUBO O OM3Hece, 1a0bl UMTATEIb BKIIIO-
YUJ CBOM KpeaTMBHbIE CIIOCOOHOCTM M OLIYTUJI-TaKU <«MHCANT».
[TycTh o4eHb YaCTO MMEHHO 3TOTO KIYT OT JeJ0BOI JUTEpaTyphl.
Haia uenp Obl1a MHOTO Cepbe3HEE — TOKa3aTh BECh MPOLIECC OT
Hayajia ¥ 10 KoHIa. OT HAXOXAEHUSI PHIHOYHOM HUIIM IO MPUH-
LIMIOB CO3[JaHUsl YHUKAJIbHBIX aTpuOyTOoB OpeHiaa. IToatomy 4yTo
MMOJIYIMJIOCH, TO ITOJIYIWIOCH.

B yeM-TO HaM maxke MPUILIOCH OTCTYIIUTH OT «3aKOHOB» Map-
KeTMHra. Ho 4to nmenaTth, KOrga 3TH «3aKOHBI» YK€ HE MO3BOJISIIOT
IOOUTHCS MpencKasdyeMoil 3((GEeKTMBHOCTH KaK MOpPaJbHO YCTa-
peBIlIMe W OTXKUBIINE CBOE MOHSTHUS... Benb Bce ke MapKeTUHT He
JIOJDKEH SIBJISIThCSI «BELLbIO B cebe». DTO ObUT U ocTaeTcsl Habop
MHCTPYMEHTOB, IpeaHa3HAYeHHbI i1 3((GEKTUBHOIO BeACHUS
o6usHeca. M eciin omHM MHCTPYMEHTHI CTaJld CJIMIIKOM TPYOBIMU,
YTOOBI JejaTh TOHKYIO paboTy, OT HUX Hamo 0e3 coXaJeHUs OT-
KazaTbCs M BBIOpaThb TO, YTO IMOAXOAMUT. A HE TBITAThCS MOCTaTh
n3 HadTaIuHa TO, 4TO paboTajo Korma-to. buzHec-cpema msme-
HUJIACh CJIMIIKOM CHJIBHO, YTOOBI IIPOCTO aOCTpaKTHasl YHUKAaJb-
HocTh YTII mam mpocTto Kakasi-TO MO3ULIMSI B CO3HAHWM MOTJIHU
MPUBECTA MapKy K ycrexy Ha pbIHKe. M3MeHuscs caM MmoTpedu-
TeJIb, U3MEHUJIACH €TO JIOTHKA IIPUHSITUS pellieHus . XOTs OBl IIpo-
CTO IIOTOMY, UTO €My HBIHYE IIPUXOIUTCS BBHIOMpATh HEe M3 IBYX
U Iaxe He U3 ISITM MapoK, a M3 JECSITKOB, a TO U COoTeH. U ato
ITOBJICKJIO 33 COOOI NMPUHUMUITMAILHYIO CMEHY ITOAX0A.

Ecnu panblile, ele JeT AecsITh Ha3al, y MOTPEOUTENIST MOXKHO
ObLIO CIPOCUTbH «UTO Thl XOUCIIb?», «4ero Tebe He XBaTaeT?» U
caeaaTh TO, YTO OH XOYeT, U MOJYYUThb CBOIO MPUOLLIb, TO Ceii-
yac 9TO KaxeTcsl abCypAHbIM. M3MeHwIcd caM TMpUHUUIT pado-
Tbl — BMECTO TOIO ‘-ITO6]:.I BbIAAICHATDL Y l'[OTpe6l/ITe.Hﬂ, YTO OH XO-
YeT, HYXKHO BBISIBUTb, YTO OH MOXET 3aXOTeTb, M 3aCTaBUTh €TI0
XOTE€Tb, BBIHYAUTH €T0 MOTpeOsATh. Cyasl 1o TOMY, YTO CEMMHApbI
U TPEHUHIH, TOCBSIIEHHbIE «[IMHUIYHOMY» MapKeTUHIY, Habupa-
10T MOMYJISIPHOCTh, 3TOT MOIXOJ BCTpeYyaeT MOHUMAaHUE IIPEATIpH-
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HuMaTtesjae u mapketosjoros. Ho Mano ObITh HUHUYHBIM. HyXKHO
nymatb. HageeMmcs, aTa KHUra npeaocTaBujia JOCTaTOYHO OCHOBA-
HUI JIs1 3TOTO.

BpemMeHa MEHSI0TCS, U €CJM paHbllle JJIs1 JOCTUXXEHUS yCIie-
Xa Ha pbIHKE ObLIO JOCTATOYHO TaJlaHTa, MHTYULIMUM U DHEPIUU,
TO ceiyac K 3TOMY CIMCKY CjaraeMbIX ycliexa IMOJIKJIIOUaeTCs U
uHTesIeKT. TIpuxoauT BpeMsi BIyMUUBBIX cTpateroB. UMeHHO Ta-
KMMU MBI XOTUM BUAETh Hailero uurtarenas. 1 MMeHHO 1T HUX
HamucaHa 3Ta kKHura. HameeMmcsl, oHa oKa3ajach MOJIE3HOM.

C yBaxXeHUEM U HAMJIYYLIMMHU MOKETaHUSIMU
Buxmop Tambepe, Andpeii badvun
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